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7KH %RDUG Rl 'LUHFWRUV WKH 3% RDUGW\RLWWUUEW

1R WKH 3'LVWULFW" PHW LQ UHIJXODBWUDNVRERWDRONQ AVE
7TUHDWPHQW 30DQW $WDVFRFLWD 5ROIGHYNMREGHDW S
RQ $XJXVW ZKHUHXSRQ WKH UROO ZDV FDOOHG RI WKF

7LP 6WLQH 3UHVLGHQW

OLFKDHO :KLWDNHU 9LFH 3UHVLGHQW
*UHJJ OLHONH B6HFUHWDU\

-RH\ /RSH] $VVLVWDQW 6HFUHWDU\
&OLIIRUG 3*-RG\" -DFNVRQ $VVLVWDQW 6HF

$00 PHPEHUV Rl WKH %RDUG ZHUH SUHVWOQWH Z LDWKW'H Q 8 E Q
WHOHFRQIHUHQFH $OVR DWWHQGLQJ DDDQRQ DS DPRWWAR FRII W KE
,QVSHFWLRQ 6HUYLFHV 2ZQHUfV 5HSULHRNH QW D@HY IR |1 B (W K
3%*(" HQJLQHHUV IRU WKH 'LVWULFMG 0QW HDHDVVRYD L% RRE %
$VVHVVRU DQG &ROOHFWRU IRU WK H UXW UQRF W38/, . DEJRIRNN.IB
IRU WKH 'LVWULFW OU $0O0HQ -HQNLQV RMKIQIUDRDURWY\D IDB
DQG 0V .DWKOHHQ (OOLVRQ DQG OV -DQH ODXHU531 1RUWR
DWWRUQH\V IRU WKH 'LVWULFW

&DOO WR7XHGHIHVLGHQW FDOOHG WKH PHHWLQRWMNRHKEU G I
SXUVXDQW WR ODZ FRSLHV RI FHUWHKHIGF BWYNWRLBREHBGWW R B R I
IROORZLQJ EXVLQHVYV ZDV WUDQVDFWHG

3XEOLF &RPPKIQWHZHUH QR SXEOLF FRPPHQWYV

OLQXWMHRSRVHG PLQXWHV RI WKH PHHWLQJ RI -XO\
WR WKH %RDUG ZHUH SUHVHQWHG IRU DS SARY®HG &S RIQUPIRW
-DFNVRQ DIWHU IXOO GLVFXVVLRQ DQIGHWKRIDTVGHYRM RGQG KRB DQ
WR DSSURYH WKH PLQXWHV RI WKH PHHWLQJV RI -XO\

5HYLHZ 7D[ $VVHVVRU DQG &ROOHFWRUQW RH FRIWW DIC

ELO/KH 3UHVLGHQW UHFRJQL]JHG OV /RDL]OH ZBPR $MVH\HVZRIG ¥

&ROOHFWRUYV 5HSRUW D FRS\ RKEZKILEHEHL YV HBWR WW HIGHG KKDHAU 1D
RI WKH "'LVWULFW¢YV WD[HVY KDG EHHQ FROOHFWHG

ov /RDL]D VWDWHG WKDW WKHUH DUH HLJKW FKHFNV EHL

8SRQ PRWLRQ E\ 'LUHFWRU -DFNVRQ VHF®R GGMBXE\V LRI} H
WKH TXHVWLRQ EHLQJ SXW WR WKH %RDUG WBRH SA/RHYEF RAR YV



DQG &ROOHFWRUJV 5HSRUW DQG WR DXWKRUL]JHISRPPWEW RI
7D[ $FFRXQW WR WKH SHUVRQV LQ WKH DPRXQWV DQG IRU W

S5HYLHZ %RRNNHHSHUYV 5HSRUW DXWKBBURIYFSD\P}
,QYHVWPHQWKIFHSRHWLGHQW UHFRJQL]HG 0OV .D\ ZKR SUHVI
%RRNNHHSHUYfY 5HSRUW WKH ,QYHVWPHQW 5HRSSHRWHW RJ QXK MFH
DUH DWWDFKHG KIlWW BRWR DV

ov .D\ UHYLHZHG WKH LQYHVWPH@WH RQGHSBRLN WM G:3& K
,QGHSHQGHQW %DQN ZDV UHQHZHG DW D UDWH RI

ov .D\ SUHVHQWHG DGGLWLRQDO FKNHFRY QR WWRL YMNHREWL
WKH DPRXQW RI DQG WR +% +\GUR $[ //& 3+\GU
'LVEXVVLRQ HQVXHG UHJDUGLQJ 6WXFNH\TV LQYRLFH
FRPSOHWHG WKH ZRUN WKDW 6WXFNH\TV SYRBRYHGHR3L WRNX
D ODUJH MRE GRZQVWUHDP RI WKH ZHLU UHPRYLQJ WUHHV IU

8SRQ PRWLRQ E\ 'LUHFWRU OLHONH VHFRQGNKGVERQ WHFA/
WKH TXHVWLRQ EHLQJ SXW WR WKH %RDUGW KWH H6 RRNDNIEH B R
SHSRUW DQG WR DXWKRUL]JH SD\PHQW RI FKHFN QXPEHUYV
$FFRXQW WR WKH SHUVRQV LQ WKH DPRXQWV DQG IRU WKH

$GRSW 5HVROXWLRQ 5HYLHZIRH 3QHNVVWRBQYWI BRAQLO
(OOLVRQ ZKR SUHVHQWHG WR DQG UHY LHZMHG, @ ¥ W W \W\PKHD % R3F
DQG ODNLQJ $Q\ 'HVLUDEOH3BKDRO X WD IZARRESU HRW Z KWKKI LV DWW D
DY[KLELW

OV (OOLVRQ VWDWHG WKDW WKH LIPAVWWLG W SUGDYWIL H ¥ VWIKW
$XWKRULJHG %URNHUV DWWDFKHG WR WKH SROLF\ RQ DQ DQ

8SRQ PRWLRQ E\ 'LUHFWRU /RSH] VHFRQGHXVELRIQUBRWR
WKH TXHVWLRQ EHLQJ SXW WR WKH %RDUG WKH %RDUG YRW

5HYLHZ 2SHUDWLRQV 5HSRUW DQG DXWKRUL]H 'L
GLVFRQQHFWLRQ RI GH&HQGUKHMLVE DFWRXHAMRIQL]HG 00U -HQNL
2SHUDWLRQV 5HSRUW IRU -XO\ OKAESEWR( ZKLFK LV DWWD

OU -HQNLQV UHSRUWHG D DFFRXQWDELOLW\ IRU WK

OU -HQNLQV UHYLHZHG WKH ([HFXWLYH 6XPPDU\ WKH 0D
DQG WKH GHOLQTXHQFLHV +H UHSRUWQMTXWEWWVDJD W WH KX
DFFRXQWVY ZHUH GLVFRQQHFWHG IRU QRQ SD\PHQW

OU -HQNLQV GLVFXVVHG WKH 'LVWULFWIIV+BHWDRG PW QI |
IDFLOLWLHY UDQ ZHOO



OU -HQNLQV GLVFXVVHG RXWVWDQGL@XBXW®RGHW GHDLP D JI
IRU QH[W PRQWK

8SRQ PRWLRQ E\ 'LUHFWRU OLHONH VHFRQ@GMNXNGVERQ WHF/
WKH TXHVWLRQ EHLQJ SXW WR WKH %RDUG 26U Bb\W DRI G VY RH\EH
DQG WR GLVFRQQHFW WKH GHOLQTXHEW DWKRIX'QWW ULF O K V¥ FBU

5HSRUW RQ FRQVWUXFWLRQ SURJUHVV DQGJDQ\ Q
FRQWUDFWY ZLWK * $ %RULQJ 'LUHFFLRQDOQ\ ,DNDNRRAUD/
(QWHUSULVHV $0OOLHG 8WLOLW\ &RQ@VWHNFWKRID 3R H VLEHQ
UHFRJQL]JHG 0V -DVVR ZKR SUHVHQWHG WR DQGHWHDMHZW G Y2
ORQWKO\ 5HSRUW D FRS\ RI ZK[KAKE LW PWWDFKHG KHUHWR DV

Ov -DVVR UHSRUWHG RQ :DWHU /LQH %H SWKIDAMH FFHQNR \Z I
FODLPLQJ D WRWDO RI HIFOXGHG GIDWKHHKHRQQWBRBW HX @/ K
OHWWHU VKH EHOLHYHV WKH VXEVWDEKWLOQ RWHRE SNOKHDML RUKX 5 |
QHHG WR GHWHUPLQH ZKHWKHU WR DFFHSW DQ\ RI WKH GD

OV -DVVR UHSRUWHG RQ :DWHU /LQH 5WSORFRRHNRW B KK
LQVWDOOHG DSSUR[LPDWHO\ IHHW RIHOWL SEK HV QRWHB MAIGD
KDYH UXQ LQWR VL[ GH ZDWHULQJ DUHDV ¥ WIDAKHKCD W K/HD IERQN
KDV H[SHULHQFHG IRXU LQVWDQFHV ZKHQHHPRD XDQ\W R UNRIG DL
PDFKLQH

Ov -DVVR SURYLGHG DQ XSGDWH RQ WKHQGDPPDHSN KIDM
ILIHG WKH K\GUDQW DQG LV FXUUHQWO\ P& WIHYW RWH DWK®GIH
VXUURXQGLQJ WKH K\GUDQW 6KH VWDWHG WKDW WKH ZRUN |

Ov -DVVR UHSRUWHG RQ 'LVWULFW GUWDQDIRVVKNXHVR @)
KDV ILQLVKHG WHOHYLVLQJ DQG FOHDQLQJ RXW WKH *ROI 9L

OV -DVVR UHSRUWHG RQ WKH +\GURS$[ 8SGDWHN 6K® VW
ORQGD\ $XJIXVW DQG ZHUH FRPSOHWH E\ )ULGD\ $XJXV
ZDV VWULFWO\ IRU VWRUP GDPDJH UHSDL W UGKH (DRMEHGHW K D
ZDV DJUHHG XSRQ KRZHYHU LQ RUGHU QRW WR GDPDJH WKH
WKH URRW EDOOV 6KH UHSRUWHG WKDW +W& QR $4 (D § GV B QRANPK
RU GHPROLVK WKH URRW EDOOV ZLWKRXW KDYLQJ WR XVH OCL

OV -DVVR UHSRUWHG RQ 3KDVH $ * $ ,QVXWDR FAHK DOG |
HYHU\WKLQJ KDV EHHQ WR VXEPLWWH® WR. @/XK W R KK$SWDHV H QN
UHSUHVHQWDWLYHV

Ov -DVVR UHSRUWHG RQ UHVLGHQW LWZXHV UHKTHX M W\ MY
ELOO DGMXVWPHQW DQG SOXPEHU ELOKORPHRRZEXHUN ABB QWG ak
OHDN KH VXVSHFWHG ZDV GXH WR WKH HRQW\WH®Y RWK/D@/L YK
7THINRWD UHSUHVHQWDWLYH FKHFNH® RUVWWNR LIORIPHR DQHK5U &V
ZHUH OHDNLQJ W ZDV WKH FRQVHQVXKEXRV HMPKHH) W RDHJICX HWR



GLVFXVVHG RWKHU UHVLGHQW LVVXHV DW 6DQG\ 6KRUH
WHQG 6ZHHWJXP J)RUHVW 'U

8SRQ PRWLRQ E\ 'LUHFWRU OLHONH VHFRIQL&HG&VBAL'RQ HRQ
WKH TXHVWLRQ EHLQJ SXW WR WKH %YRDUQ@HWKXWH IARBLUHE HQRW
ORQWKO\ 5SHSRUW 'LUHFWRU :KLWDNHU DEVWDLQHG

'HWHUPLQH DSSURSULDWH HFRQRPLF GLVN®RMHQWLY
(QWHUSULVHV ZLWK UHVSHFW WR :DWH U OLW H6IH DD FUHPYH GI\E
WKH 7H[NRWD OHWWHU 'LVFXVVLRQWQMWLG |REKK 33DH V LRSIHIQF
GLVLQFHQWLYHV RI SHU GD\ DJDLQVW 7HMW R IMDF B\D\GL RRU
HQVXHG +H DOVR GLVFXVVHG SD\LQJ 7H[NBWB URUFWM KMHR UV K
FXVWRPHUV LQ +DUULV &RXQW\ OXQLFLSDOVBWLLR\Q HYWXH
FRQFHUQLQJ ZKHWKHU 7H[NRWD KDG D RU GD\FRYHUWKQ D!
WKH GD\V DOORZHG IRU FRPSOHWLRQ RI WKH FRQWUDFW

8SRQ PRWLRQ E\ 'LUHFWRU OLHONH VHFRQG&KFEVEAL'RQ HFQ
WKH TXHVWLRQ EHLQJ SXW WR WKH %R D WHF RWRR LFR®EWMNG § RMQ
DJDLQVW 7H[NRWD RI SHU GD\ IRU IRXUF®&DG\D \V X BVRH FRW ¥
WKH OLTXLGDWHG GDPDJHV DJDLQVW 7H[NRKM BRQQYG DFR/ DS
7H[NRWD IRU H[WUD WLPH SURYLGLQJ ZDWW W& R XOQ WL FOR QLR MSK
S8WLOLW\ 'LVWULFW 1R

'LVFXVV DQG WDNH DFWLRQ RQ $PHQGHG\ UG 5HVW
,QVSHFWLR Y KHWBUHHGHQW UHFRJQL]JHG 0V (OOHWGRDLWKR S
WKH %RDUG WKH $JUHHPHQW IRU 2ZQHUTW E B S&HHYHLGAM D W W
3$JUHHPHQW D FRS\ Rl ZKLRKKL ELDAN DVAVIK Bl W HKGH WHWD RV DAWK H
VLPLODU WR WKH FRQWUDFW WKDWHRBQW Q38O HAH %R UH [\
$JUHHPHQW LV IRU 3KDVH DQG 0V -DVVR ZL@® HMWRLYQ S HRARI
WKH FRQVWUXFWLRQ FRQWUDFW DQG RWKGG®L WL W QBIQ \F R Q VW
SURMHFWY FDQ EH DGGHG WR WKH VFRSHQRMWM K H 65 HIHHRSHRQ Wt
WKH $JUHHPHQW JRHV WKURXJK DQG KDV D GD\VY QRWL

8SRQ PRWLRQ E\ 'LUHFWRU OLHONH VHFRIL&HG&VBAL'RQ HDRQ
WKH TXHVWLRQ EHLQJ SXW WR WKH %RDUGHRPWRHJ %IRIDWGN M
DEVWDLQLQJ WR DSSURYH WKH $JUHHPHQW

'LVFEXVV GUDLQDJH LVVXHV DQG WDRNKH DIQJ)AHUSGCHRB
UHFRJQL]J]HG OV -DVVR ZKR UHYLHZHG WM GH YAWILLEXK] DWHG DO\
WR WKH 2ZQHUYYV 5HSUHVHQWDWLYH ORQWKO\ RHERUWGIDQJ B
GHWHQWLRQ SRQG QHDU WHH ER[ DQG RURKLUHFWRQU MWBL
WR WKH +DUULV &RXQW\ OXQLFLSDOVWLWHW\WKDWU®KEWZ1LRO O
PHHW ZLWK +DUULYV &RXQW\ 3UHFLQFW 1R UHJDUGLQJ VKDU

S5HYLHZ (QJLQHHUYV 5HSRUW DXWKRULPXWHKRHVMDU
FDSDFLW\ FRPPLWPHQWY UHYLHZ ELGV DQWKBZBUIBY FRIQYVW



UHFRJQL]J]HG OU %DLOH\ ZKR SUHVHQWHG \WRI IDQHH U WY L5HHASHRC
FRS\ RI ZKLFK LV DWWDEKWG+tKHUHWR DV

OU %DLOH\ UHSRUWHG RQ WKH $QQXDO 7DIQONO (V IVOXDW W
DQQXDO WDQN LQVSHFWLRQV WKLV PRQWK V¥WR QB WH & QN
DW ERWK ZDWHU SODQWYV ZLOO OLNHO\ QHHG WR EH UHSODF#

OU %DLOH\ UHSRUWHG RQ :DWHUOLRE WHK®POND MHHAH G R/Q 3
*$ %RULQJ 'LUHFFLRQDO //& LV VXEVWIIRDWRD® ®&H RRPYSLO/HHVE HV
WKH SURMHFW +H SUHVHQWHG 3D\ (VWLPDWH)DR SD\PHQWOW
WKH FRQWUDFWRU WKH HFRQRPLF GLVVQPMIQHV BYRW BRW WKH

OU %DLOH\ UHSRUWHG RQ WKH :DWHQ O MXD BH®® B FHPQ\Y
7H[NRWD LV FRPSOHWH ZLWK ZRUN R\Q Q\RK B DS UFRM\HLFP/D WsH VOIR
+H SUHVHQWHG DQG UHFRPPHQGHG IRU DSSURYDO &KDWJIH 21
DGGLWLRQDO ZRUN UHTXLUHG WR UHVW RHKXDINWHUIBHO Y UEM |
DUH LQ +DUULV &RXQW\ OXQLFLSDO 8WLOOAWR SLWHWUHLGFWH GRD S
RI DQ LQYRLFH IURP 1LQ\R ORRUH LQ WKH DPR>XQWNVRIVWLQJ
VHUYLFHYV

oOU %DLOH\ UHSRUWHG RQ WKH :DWHUOLQ{J5WE&O WF MRH
FRQWUDFWRU 7H[NRWD (QWHUSULVHV [//& FRQQWLHBXHHD\WQ R
UHFRPPHQGHG IRU DSSURYDO 3D\ (VWLPDWH 1R SUWKQVWRW HDE
&KDQJH 2UGHU 1R DQG &KDQJH 2UGHU 1R LQ WKH DPRXQ
GHZDWHULQJ RI ERUH SLWV GXH WR WKH SUHVHQFH RI JURXQ

OU %DLOH\ UHSRUWHG RQ WKH :DWHUO#LH K FHLSHOMHRGH IDH
SURSRVDO IRU HQJLQHHULQJ DQG VXUYONWER VHWBYGL FHV( AIHO
VWDUWHG RQ WKH LQLWLDO WRSR VXUYHY DEQIJBHKVRIZ WU
UHSODFHPHQW LQ 3KDVH ZLOO EH D®YUWKLH BR/GIDH Q V XV GRU QA
WR GHIHU DFWLRQ RQ WKH SURSRVDO

oOU %DLOH\ UHSRUWHG RQ WKH 'UDLQDJHPRRQWYQHDB YRS
WKDW WKH FRQWUDFWRU 6ROLG %ULGIZHR &R EQNVWXKHWIBRRM H/
SUHVHQWHG 3D\ (VWLPDWH 1R DQG )LQDO LQ WIGHDMFER X QV
UHFRPPHQGHG DSSURYDO RI DQ LQYRLFH IURP 1LQ\R ORR
FROQVWUXFWLRQ PDWHULDOV WHVWLQJ VHUYLFHYV

oOU %DLOH\ UHSRUWHG RQ WKH 5HKDE MOOLWHGV MRKD R | % B(
ILQDOL]LQJ WKH SODQV IRU WKH UHKD E K® LXMDOWEHRG® \RV FAHKH JL
VWRUDJH WDQN DW :DWHU 30DQW 1R DERGEN WOKAH : D W H U CB@MAMRX

+H UHTXHVWHG %RDUG DXWKRUL]DWLR@VW RHE R RVWOHGGW KD W
ZRXOG OLNH WR KDYH ELG UHVXOWY UHDG\UQ U ERS5DGDMNERLY
KDYLQJ WKH UHKDE ZRUN SHUIRUPHG WKLV XSFRPLQJ ZLQWH

OU %DLOH\ UHSRUWHG RQ WKH IRRW 6DQLWDU\ 6HZHU
+H VWDWHG WKDW WKH 'LVWULFW DQG 1R VHEBIUHOR RO HW K



: IDNH +RXVWRQ 3DUNZD\ +H UHSRUWHG WK RZWVKR. Q WK BVUNG
EXW QRW WKH VHIPHQW H[WHQGLQKHLOQRVR WHKB JLEWHU FUM FRH
PRYLQJ IRUZDUG ZLWK WKH UHKDELO LVQHW +RHQ URISRIKWH G W
DJUHHPHQW EHWZHHQ WKH 'LVWULFW DO&RBQML.E OHVM DWH\L QWK
DQG UHSDLU RI WKH ~ OLQH +H SUHVHQ@H® @GSHWRSEXDW L
VHIPHQW RI WKH ~ VDQLWDU\ VHZHW OQQ3H WKDWDWLRQ ZRW
UHKDEELQJ WKH HQWLUH OLQH LQ ERWKR G LXWWDRWWY VMWVDRX K
ZRXOG OLNH WR WDON IXUWKHU ZLWK OU %DLOH\

OU %DLOH\ GLVFXVVHG WKH $GGLWLR QMHOWWUB HQDH R RN
WKH GUDLQDJH FKDQQHOV +H VWDWHG W KHDUWVRIRPHR DL § $ HK
LQVSHFWLRQ RI WKH GUDLQDJH FKDQXGIODDQGE @F OHD QHRGV NG Y
DGGLWLRQDO ZRUN LV UHIOHFWHG L QDWWKH U B DRIRIQMW K { EQRRK
ZLWK D VHSDUDWH FRQWUDFWRU +\GWRIHV WRDWHRRGHEBI®®
SUHVHQWHG DQG UHFRPPHQGHG DSSURYDO RI DQ LQYRLFH IU
'LVFXVVLRQ HQVXHG UHJDUGLQJ WKH ZRUN

oOU %DLOH\ UHSRUWHG RQ 3RLQW +ROH %UDIIQINJHHG5K S D
VRPH VXUYH\ WRSR IRU WKH VZDOH WKDW RUWRYREM |UR PU3RI\C(
RUGHU WR HYDOXDWH RSWLRQV IRU LPSURYLQ@UGDD LQP O G IX
DORQJ WKH FDUW SDWK

OU %DLOH\ UHSRUWHG RQ WKH '"UDLQ D JHV & K Bl QUQMDW2HKENV W
%*( LV HYDOXDWLQJ RSWLRQV IRU FOHDQLQH@RXXW WAHG @& HA
RYHUIORZ ZHLU DQG WKH $WDVFRFLWD 6KRUHV FXOYHUW FUR

OU %DLOH\ UHSRUWHG RQ *ROI 9L&ODOIYXBWRWR WHWKOHU D@
IRU PDNLQJ GUDLQDJH LPSURYHPHQWYV WRURXMGHIROW 19Q O &
LQFOXGLQJ D SURSRVHG GHWHQWLRQ SRQG QH&OUY SWKMHQW HHRE
SUHVHQW WKLV LGHD LQ PRUH GHWDLO DW WKH QH[W PHHWL(

OU %DLOH\ UHSRUWHG RQ 3LQHKXUVWHGRIDHELG 4H RPNVDHW
&RUSRUDWLRQ (SLF ,QGXVWULHY LQ WKH DPRXHQAWRIDURXQG
WKH 3LQHKXUVW +ROH WHH ER[ +HLQRWGIRZW K DDWP Re¢Q B LIG RIF
FRQWUDFWRU EXW LW ZDV RQ DQ HDURWHG BWLKD VR YP (ZKDAK U
WKDW WKH\ XSGDWH WKHLU ELG RQ WKH ODWHVW ELG IRUP '

OU %DLOH\ UHSRUWHG RQ WKH (3% /HDG 0 QBKRR/S % U L5/X
DOPRVW FRPSOHWH ZLWK WKH VHUYLFHI®Z QH P DQLYGIQQN RDY KL
FRRUGLQDWH ZLWK ,QIUDPDUN DV SDWW KH MADHS \DHQGY I8R5 ©H
SHYLVLRQV +H QRWHG WKDW WKH VHUWDEEP OMLQYH A QWR! QWKR
&RPPLVVLRQ RQ (QYLURQPHQWDO 4XDOLW\ 37&(4° E\ 2FWREF

OU %DLOH\ UHSRUWHG RQ WKH $WDVPRRFLWBD VRWIDMH GSW
$-2% ZLOO PHHW QH[W ZHHN +H QRWHG WRRW ZLi2WK 2RO Pl
UHSODFHPHQW DQG WKH EHOW SUHVV EXLOGLQJ UHKDELOLWI



oOU %DLOH\ UHSRUWHG RQ '"HYHORSPHQW 30DQ SHWLHZYV
FRUUHVSRQGHQFH ZLWK D GHYHORSHU DQG BRRUGKHQ HR b DXPF
RQ WKH WUDFW DW WKH 1( FRUQHU Rl )0 QRIWEG $WKDW- RBFY W
ZLWK LQLWLDO XWLOLW\ OD\RXW ZDWKHJEBRVE HELD QW \WRK HM XKJIX
ZDWHU OLQH WKURXJK WKH GHYHORSPHQW

8SRQ PRWLRQ E\ 'LUHFWRU OLHONH VHFRQ&KEVEAL'RQ HFQ
WKH TXHVWLRQ EHLQJ SXW WR WKH %RDUG W/HKH %@RILOG N BN
5HSRUW DSSURYH 3D\ (VWLPDWH 1R W )2QDWHIRU : DDASHSWA
WKH LQYRLFH IURP 1LQ\R ORRUH LQ WKH DPRXWRVWLQJ
VHUYLFHV IRU :DWHUOLQH 5HSODFHPHRMVEBKRVH L® WKH O
IRU :DWHUOLQH 5HSODFHPHQW 3KDVHDQG DIS3B WRKYH
DPRXQWYV RI DQG IRU :DWHUOLQH 5HSODFHPI
(VWLPDWH 1R )LOQDO LQ WKH DPRXQW RI V 3URMHRW WK
DSSURYH LQYRLFH IURP 1LQ\R ORRUH IRU WRE VMSDXURMPLHR@\
&XOYHUWVY 3URMHFW LQ WKH DPRXQW RI ELGV DRQV KRUHL
SHKDELOLWDWLRQ RI :DWHU 30DQW 7DQNV BURW MAW UHPRYU
RI GRZQHG WUHHVY DORQJ WKH GUDLQDJH FKDQQH®VELG WKH
IURP 5HVKD &RUSRUDWLRQ LQ WKH DPRXQW RI KH IRU W
3LQHKXUVW +ROH WHH ER[ DQG DXWKRUL]H +\GU® $[ WR
ZRUN IURP 5HEDZRRG WR WKH ZHLU DW DQ DPRXQW QRW WR |

&RQVLGHU )0 'LGHQLQJ LVVXHV LQFRQWIU@F WRLC
GDPDIHKWHUH ZDV QR UHSRUW

'LVFXVV DQG WDNH DFWLRQ LQ FRQQBMWRRY DIQEK
ZHEVIZWHI 3UHVLGHQW VWDWHG WKDW KH DQRAJN. BROFWIRW ZREM]

2ZWKHU GLUHFWRU DQG FRK\BXUAHWDMQWHSRERWYWWHG
HOHFWLRQ 'LUHFWRU :KLWDNHU SURYLGHWKBIQUKYGOWGRWRQL
VHGLPHQW LVVXH

7+(5( %(,1* 12 )857+(5 %86,1(66 72 &20( %%)2%5%' 7 WKH
PHHWLQJ ZDV DGMRXUQHG
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,Q DFFRUGDQFH ZLWK &KDSWHU 7H[DV *RYHUQP HRIWL&RIEG W RW U N |
RI +DUULV &RXQW\ OXQLFLSDO 8WLOLW)\ 'LVWULFW RRNKH BXE® IPFH H
DW WWB®VFRFLWD :DVWH :DWHU 7UHDWPHQW 30DQW $WDVFRF
DQG E\ WHOHFRQIHUHOFH7KDWVGD\S $XJREW 'LUHFWRUV
FRQVXOWDQWY DQG WKH JHQHUDO SXEOLF PD\ SDUWILRLS DW HVIK® V
ORFDWLRQ OLVWHG RU GLDQOLOJ WKH IRBBWRZDJJ, @XPEHU

YLGHRFRQIHUHQFKHRPHHWQ QWRLQ E\ FRPSXWHU RU DQ\ VPDUW GHYL
-RLQ =RRP OHHWLQJ

KWWSYV QRUWRQURVHIXOEULJKW J]RRP XV M

$W WKLV PHHWLQJ WKH %RDUG ZLOO FRQVLGHU WKH IROORZLQJ P
S5HFHLYH FRPPHQWYV IURP WKH SXEOLF PLQXWHY PD[LPXP SHU SHU\
$SSURYH PLQXWHY RI PHHWLQJ RI -XO\
$SSURYH 7D[ $VVHVVRU DQG &ROOHFWRUYfVY 5HSRUW DQG DXWKRUL]H

$SSURYH %RRNNHHSHUfVY 5HSRUW DXWKRUL]H SB\PRHOW [RQ GE ID@QA V
QHFHVVDU\ FKDQJHV

$GRSW 5HVROXWLRQ 5HYLHZLQJ ,QYHVWPHQW 3ROLF\

$SSURYH 2SHUDWLRQV 5HSRUW DQG DXWKRULHFWLIRNU RF VG PO ILQ TKHH
DFFRXQWYV

5HSRUW RQ FRQVWUXFWLRQ SURJUHVV DQG DQWYHEHWKDUS HRWLRQ
'LUHFFLRQDO ,QVXURUV ,QGHPQLW\ &RPSDQ\ TRH[WWK WDFQLVRQUBU L\ B
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UHYLHZ ELGYVY DQG DZDUG FRQVWUXFWLRQ FRQWUDFWYV

&RQVLGHU )0 'LGHQLQJ LVVXHV LQFOXGLQJ FKDQJH RUGHUV DQG
'LVEXVV DQG WDNH DFWLRQ LQ FRQQHFWLRQ ZLWK 'LVWULFW FRPPXC
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HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 132

p T — e e — —

in accordan with CF * |
T C;;‘~'~‘1l£1 Ct?a.p;er 551 , Tgxa; Government Code, take notice that the Board of Directors
«=ounty Municipal Utility District No. 132 will meetin regular session, open to the public,

at the ' :
the Atascocita Waste Water Treatment Plant, 5003 Atascocita Road, Humble, Texas

:,2:6“ g?d-'by teiecnnference_at 3:00 p.m. on Thhfsdéay,vnugust 15, 2024. Directors,
uitants, and the general public may participate in'the meeting by attending the meeting at the

- location listed or dialing the following number: 1-346-248-7799, Meeting Id: 980 6678 1481.

?tc.iepcnnférgence meeting. Yau can join by cnrnputér or any smart device with the Zoom app
Join Zoom Meeting: | |

‘hitps //nortonresefulbright. zoom.us/j/98066781481

At this: meakng; the Board will consider the following matters:

‘1_.. | Recéivé cum:‘pénls from the public (3 minutes maximum per person),
5 .- Approve minutes of meéting of July. 18, 2024;
35 Approve Ta;’ Assessor and Collector's Report and authorize payment of bills;
| 4 Approve 'Ecakkeef:ter's Report, authorize paymené of bills, review investment report and any

necessary changes; -
Adopt Resolution Reviewing Investment Paiicy;

Approve Operations 'R:apnrt, and authorize District maintenance and disconnection of delinquent
accounts; -

Report on tomstruction progress and any necessary action concerning contracts with G&A Boring
Direccional, Insurors Indemnity Company, Texkota Enterprises, Allied Utility Construction or Hybrid
Inspection Services;

Determine appropriate economic ¢
respect to Waterline Replacement C

Discuss and take action on Amende;

HARRIS COUNTY MUNICIP

| hereby certify that oOn
the Board Of

enclosed bulletin board

law.

District No. 132, a true cOpY of
located on the grounds

=HAUOUICS

August 8, 2024

Via E-Mail

Karon Miller
Inframark

283 Lockhaven Drive, Suite 208

Houston, TX 77073

E'A
NORTON ROSE FULBRIGHT

Norton Rose Fulbnght US LLP
1301 McKinney, Suite 5100
Houston, Texas 77010-3095
Uniled States |

Direct line +1 713 651 5589
jane.maher@norionrosefuibright.com

Tel +1 713 651 5151
Fax +1 713 651 5246
nortenrosefulbright.com

Karonmiler@inframark.com

Cc: admins@inframark.com

Re: Harris County Municipal Utility District No. 132

Dear Karon:

Enclosed
this Notice at @ p
aﬂcﬂmpnshed, please exe
email as soon as gvailable.

Very truly yours,

AL UTILITY DISTRICT NO. 132

August Sl 202418

Directors of Harris

within said pol
plant  al 8502 Rebawood, 1-hurn\t:ﬂe.TEt:-r.::;g_s}(i‘&c]tkJ L this{,j & day of August 2024,

(s Db

which is  attached hereto, In a

s a Notice of Meeting of the Board of Directors of the captioned District. Please post
lace convenient (o the public as soon as possible. After posting has been

cute the enclosed Certificate of Posting and return same to me vig
Thank you very much. - _

10. Discuss drainage issues and take ar
11. Approve Engi;’teer’s Report, authoriz: }.
review bids and award construction ( ',1_
12 Consider FM 1960 Widening issues, CERTIF!CRTE OF POSTING NOTICE | o
13. Discuss and take action in connectio OF MEETING OF BOARD OF DIRECTORS :
Other director and consultant reports <
THE STATE OF TEXAS %
COUNTY OF HARRIS §

posted the Meeting Notice of

County Municipal  Utility
glass

of the District's walter

itical subdivision, as required DYy
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TAX COLLECTOR’S OATH

Haveis Comﬂ-\i! M uh*123

STATE OF TEXAS

COUNTY OF H ArM™sS }

BRENDA MCLAUGHLIN, BEING duly sworn, states that she is the Tax Collector
for the above named taxing unit and that the foregoing contains a true and correct
report, accounting for all taxes collected on behalf of said taxing unit during the
month therein stated.

BRENDA MCLAYGHLIN

SWORN TQ AND SUBSCRIBED BEFORE ME, this l Qﬂ day of

Muekedles By’

NOTARY PUBLIC, STATE OF TEXAS

/;TT\\ MICHELLE GUERRERO
7 Notary ID #1117907
(SE AT ) qg:.‘.wv otary ID 5

; My Commission Expires
April 10, 2026

Submitted to Taxing Unit’s Governing Body on A /--; : >/ ’/ ff}""

&YIJCJIU #



HARRIS COUNTY M.U.D. #132
TAX ASSESSOR/COLLECTOR'S REPORT

7131/2024
Taxes Receivable: 8/31/2023 $ 62,276.07
Reserve for Uncollectables ( 34,372.77)
Adjustments ( 2,775.07 )  $ 25,128.23
Original 2023 Tax Levy $ 541,399.05
Adjustments 28,273.45 569,672.50
Total Taxes Receivable $ 594,800.73
Prior Years Taxes Collected $ 3,921.15
2023 Taxes Collected ( 98.6%) 561,912.08 565,833.23
Taxes Receivable at: 7/31/2024 $ 28,967.50
2023 Receivables:
Debt Service
Maintenance 7,760.42

bob leared interests

11111 Katy Freeway, Suite 725 Phone: (713) 932-9011
Houston, Texas 77079-2197 Fax: (713) 932-1150




Beginning Cash Balance

Receipts:

Current & Prior Years Taxes
Penalty & Interest
Additional Collection Penalty
Tax Certificates

Refund - due to adjustments
Rendition Penalty

TOTAL RECEIPTS

Disbursements:

Atty's Fees, Delq. collection
CAD Quarterly Assessment
Refund - due to adjustments
Transfer to General Fund
Tax Assessor/Collector Fee
Reissue Stale Dated Check
Postage/Deliveries
Supplies

Records Maintenance
Copies

Mileage Expense
Envelopes - May Del Stmts
Tax Lien Transfers

Positive Pay

TOTAL DISBURSEMENTS

CASH BALANCE AT:

HARRIS COUNTY M.U.D. #132

7/31/2024

$

Month of Fiscal to Date
712024 6/01/2024 - 7/31/2024
67,200.15 70,156.94
2,427.34- 7,354.70-
33.31 318.40
43.68 278.60
20.00 20.00
2,611.38 8,983.24
1.02 24.84
$ 282.05 2,270.38
66.93
1,235.00
6,371.86 7,307.70
10,000.00 10,000.00
2,363.76 4,727.52
7.50
116.73 371.24
276.12 276.12
45.00 45.00
272.73 272.73
56.58 113.16
55.80 55.80
40.00 40.00
25.00 50.00
$ 19,623.58) ( 24,568.70)
47,858.62 47,858.62




HARRIS COUNTY M.U.D. #132

Disbursements for month of August, 2024

Check@| Payee Description Amount
1365 PBFCM Atty's Fees, Delq. collection $ 52.79
1366 Ravikrishna LTD Partnership Refund - due to adjustments 702.14

1367 Verandah Lake Houston LTD Refund - due to adjustments 1,710.10

1368 Shorey David S & N D Refund - due to adjustments 58.80

1369 Milburn Denejra L Refund - due to adjustments 29.86

1370 Robledo Cynthia Jacqueline Refund - due to adjustments 51.94

1371 Cabrera Pammela N Refund - due to adjustments 54.53
1372 Bob Leared Tax Assessor/Collector Fee 2,585.18
TOTAL DISBURSEMENTS $ 5,245.34
Remaining Cash Balance $ 42,613.28

Stellar Bank




HARRIS COUNTY M.U.D. #132

HISTORICAL COLLECTIONS DATA

Collections Adjustments To Total Tax Total Taxes )

Month Of Collections Collections Receivable Collection
Year 712024 712024 at  7/31/2024 at  7/31/2024 Percentage
2023 184.04 1,848.98- 561,912.08 7,760.42 98.638
2022 762.40- 547,965.34 3,894.56 99.294
2021 548,424.73 2,877.97 99.478
2020 566,162.50 1,204.87 99.788
2019 559,769.74 1,943.37 99.654
2018 531,398.56 821.91 99.846
2017 566,485.54 453.62 99.920
2016 567,764.95 420.21 99.926
2015 577,159.26 327.22 99.943
2014 596,220.64 336.90 99.944
2013 592,701.57 328.57 99.945
2012 698,937.26 281.88 99.960
2011 987,519.33 554.70 99.944
2010 1,454,093.59 843.09 99.942
2009 1,522,906.66 812.42 99.947
2008 1,474,164.14 794.53 99.946
2007 1,439,191.03 619.95 99.957
2006 1,280,418.91 618.59 99.952
2005 1,774,756.21 688.28 99.961
2004 2,007,456.15 164.64 99.992
2003 1,898,821.26 786.24 99.959
2002 1,765,848.46 170.52 99.990
2001 1,702,889.94 176.40 99.990
2000 1,606,559.30 191.10 99.988
1999 1,508,261.67 199.19 99.987
1998 1,418,394.68 202.86 99.986
1997 1,439,047.38 211.83 99.985
1996 1,404,559.60 219.32 99.984
1995 1,351,231.35 223.73 99.983
1994 1,272,691.77 214.91 99.983
1993 1,190,627.58 212.39 99.982
1992 1,118,809.31 211.68 99.981
1991 1,064,724.10 199.63 99.981
1990 1,010,235.99 100.000
1989 1,038,281.57 100.000
1988 1,084,280.96 100.000
1987 1,084,794.90 100.000
1986 1,157,367.54 100.000
1985 1,158,289.16 100.000
1984 970,629.19 100.000

(Percentage of collections same period last year 98.256 )



HARRIS COUNTY M.U.D. #132

HISTORICAL TAX DATA

Taxable Tax . Reserve for Adjusted
Year Value SR/CR Rate Adjustments Uncollectibles Levy
2023 802,355,524 11/11  .071000 28,273.45 569,672.50
2022 726,131,390 23/23 .076000 24,735.00 551,859.90
2021 664,220,047 33/33 .083000 71,522.54 551,302.70
2020 644,779,052 46/46 .088000 75,071.78 38.04 567,367.37
2019 624,215,107 50/50 .090000 71,004.17 80.31 561,713.11
2018 591,695,143 67/67 .090000 36,152.89 305.32 532,220.47
2017 601,697,478 78/78 .094300 21,502.73 461.50 566,939.16
2016 591,722,586 85/85 .096100 23,844.67 460.36 568,185.16
2015 564,434,011 96/96 .102400 50,432.19 493.84 577,486.48
2014 523,529,946 84/84 .114000 68,355.55 266.62 596,557.54
2013 474,682,503 63/63 .125000 44,328.86 324.17 593,030.14
2012 451,286,318 56/56 .155000 40,300.52 274.77 699,219.14
2011 449,659,888 78/78 .220000 131,465.45 1,177.99 988,074.03
2010 434,510,941 01/56 .335000 114,475.12 675.34 1,454,936.68
2009 454,980,097 01/51 .335000 132,656.05 464.49 1,523,719.08
2008 440,463,925 02/67 .335000 165,583.65 595.67 1,474,958.67
2007 411,626,399 01/10 .350000 137,381.75 882.02 1,439,810.98
2006 366,374,335 01/82 .350000 186,042.05 1,273.32 1,281,037.50
2005 386,345,294 01/73 .460000 149,733.52 1,744.16 1,775,444.49
2004 358,713,310 01/39 .560000 196,911.56 1,173.77 2,007,620.79
2003 339,570,610 04/35 .560000 257,924.17 1,987.94 1,899,607.50
2002 304,739,010 07/35 .580000 238,424.45 1,467.17 1,766,018.98
2001 284,211,440 16/39 .600000 137,823.36 2,202.30 1,703,066.34
2000 247,644,090 15/40 .650000 137,047.67 2,936.99 1,606,750.40
1999 223,008,520 11/34 .677500 157,458.98 2,457.95 1,508,460.86
1998 206,110,430 32/32 .690000 111,247.62 3,564.55 1,418,597.54
1997 199,883,920 00/00 .720520 68,339.32 944.39 1,439,259.21
1996 188,360,160 00/00 .746000 99,171.01 387.62 1,404,778.92
1995 177,642,980 00/00 .761000 66,551.99 408.58 1,351,455.08
1994 174,220,060 00/00 .731000 18,255.63 634.49 1,272,906.68
1993 165,026,400 00/00 .722400 1,074.65 1,261.79 1,190,839.97
1992 155,553,340 00/00 .720000 197.21 962.10 1,119,020.99
1991 157,621,010 00/00 .679000 199.63 1,608.93 1,064,923.73
1990 155,659,125 00/00 .650000 1,547.84 1,010,235.99
1989 159,958,894 16/16 .650000 498.61- 952.63 1,038,281.57
1988 155,029,730 18/18 .700000 620.55- 306.60 1,084,280.96
1987 155,113,920 00/00 .700000 953.33- 49.21 1,084,794.90
1986 165,338,220 00/00 .700000 1,157,367.54
1985 165,469,880 00/00 .700000 1,158,289.16
1984 138,661,313 00/00 .700000 970,629.19



HARRIS COUNTY M.U.D. #132

TAX RATE COMPONENTS

Debt Service

Debt Service

Maintenance

Maintenance

Year Rate Levy Rate Levy
2023 .071000 569,672.50
2022 .076000 551,859.90
2021 .083000 551,302.70
2020 .088000 567,367.37
2019 .090000 561,713.11
2018 .090000 532,220.47
2017 .009100 54,709.91 .085200 512,229.25
2016 .009600 56,759.37 .086500 511,425.79
2015 .015900 89,668.29 .086500 487,818.19
2014 .027500 143,906.44 .086500 452,651.10
2013 .030000 142,327.23 .095000 450,702.91
2012 .060000 270,665.49 .095000 428,553.65
2011 .125000 561,405.68 .095000 426,668.35
2010 .240000 1,042,342.68 .095000 412,594.00
2009 .240000 1,091,619.62 .095000 432,099.46
2008 .240000 1,056,686.79 .095000 418,271.88
2007 .250000 1,028,436.39 .100000 411,374.59
2006 .250000 915,026.77 .100000 366,010.73
2005 .360000 1,389,478.30 .100000 385,966.19
2004 .400000 1,434,014.82 .160000 573,605.97
2003 .400000 1,356,862.47 .160000 542,745.03
2002 400000 1,217,944.17 .180000 548,074.81
2001 .510000 1,447,606.39 .090000 255,459.95
2000 .610000 1,507,873.39 .040000 98,877.01
1999 .637500 1,419,400.43 .040000 89,060.43
1998 .650000 1,336,360.02 .040000 82,237.52
1997 .680000 1,358,319.30 .040520 80,939.91
1996 .710000 1,336,987.94 .036000 67,790.98
1995 .727000 1,291,074.63 .034000 60,380.45
1994 .697000 1,213,701.75 .034000 59,204.93
1993 .690000 1,137,430.20 .032400 53,409.77
1992 .690000 1,072,395.08 .030000 46,625.91
1991 .649000 1,017,872.63 .030000 47,051.10
1990 .620000 963,609.76 .030000 46,626.23
1989 .620000 990,360.93 .030000 47,920.64
1988 .670000 1,037,811.82 .030000 46,469.14
1987 .670000 1,038,303.74 .030000 46,491.16
1986 .670000 1,107,766.12 .030000 49,601.42
1985 .670000 1,108,648.25 .030000 49,640.91
1984 .670000 929,030.84 .030000 41,598.35



HARRIS COUNTY M.U.D. #132

Notes:

$2611.38 - REPORTED AS TAXES COLLECTED ON PRIOR REPORTS.
TRANSFERRED TO REFUND OF ADJUSTMENTS DUE TO CAD
C/R #23, 11. MULTIPLE ACCOUNTS.
2022 762.40
2023 1848.98
0201-000-0380 4.01 REFUND TO BE ISSUED UPON REQUEST.



Tax Exemptions:
Homestead
Over 65

Disabled

Last Bond Premium Paid:
Payee

McDonald & Wessendorff
01/24/2024 - 01/24/2025

Adjustment Summary:
10/2023
11/2023
12/2023
1/2024
2/2024
3/2024
4/2024
5/2024
6/2024
712024
TOTAL

HARRIS COUNTY M.U.D. #132

2023 2022 2021
.20000 .20000 .20000
40,000 40,000 40,000
100,000 100,000 100,000
Date of Check Amount
12/13/2023 400.00
2023
/ ROLL 002 34,687.65
/ ROLL 003 7,722.49
/ ROLL 004 610.81
/ ROLL 005 536.11-
/ ROLL 006 830.76-
/ ROLL 007 2,328.54-
/ ROLL 008 2,568.94-
/ ROLL 009 689.48-
/ ROLL 010 5,944.69-
/ ROLL 011 1,848.98-
28,273.45



Account no.

*Total

Count 0

() - BLI Contract

HARRIS COUNTY M.U.D. #132
Homestead Payment Plans

Last Last
Tax Payment Payment Balance
Year Amount Date Due

(A) - Delinquent Attorney Contract

Account no.

*Total

Count 0

Standard Payment Plans

Last Last
Tax Payment Payment Balance
Year Amount Date Due




MC Myrtle Cruz, Inc.

3401 Louisiana St, STE 400 .Houston, Tx 77002-9552 . (713)759-1368 . fax 759-1264 . email first_last@mcruz.com

HARRIS CO. MUD # 132
Cash Report for Meeting of August 15th, 2024
GENERAL OPERATING FUND (1620P) : CENTRAL BANK 6009166

Previous cash balance, July 18th, 2024 360,579.51
Plus: 1150: Water & SEWEIr FeVENUE. .. v v em e eee e e e eee e e, 120,974.57
plus: 2161: customer meter depPoSTES. . uuu e vrnerernner e 3,064.25
plus: 4202: TNSPECLTON FEOS. .. u ittt iee e ee et e e 2,618.17
plus: 4300: reg wWtr auth reveNnUe. . ... eeeerrrnsnnnes s, 112,935.26
plus: 4330: penalties & interest-svC acCtsS......ouvvmeserennnnooi, 4,865.68
PIUS:  06/30 TNTOIEST . v v eeee s e seeneeneeee e e e e aeeaeee ! 690.54
plus: 07/22 HCL5L €K 2159, . vvteeeeeee e e 4,161.29
plus: 07/26 HC153 €K 11560. .. ..ovvrmeeseeee e snnnnnse i 14,159.83
plus: 07/26 City of Houston SPA ck 21091663.......ccoveeeromnnmnnn, 138,345.89
plus: 07/30 Accurate Utility ck35815 ref cm195852.......0..ooo. ... 23,775.00
PTus: 08/15 trf frm LOGiC TeXStar. .. v e e eeeeeeneernr e 250,000.00
Total Deposits : 675,590.48
Jess: rev corr 5/24 dep......uiiiinii e, 30,000.00
Jess: 07/15 dep Metuu s enin e inen e tnee e nee e e e 332.75
1ess: 07/19 dep Fet.ueeennn e et teteee e eee e 802.91
less: 07/31 Serv Chrg. ... e e iinnee e e meeeeee e 20.00
less: corr 6/30 rvs dep sb deb...eenee s i 30,000.00
less checks completed at or after last meeting :
1889 VOID CK 1889 NOTL US@A. ... oeite ettt eees e e e 0.00
1915 WHCRWA; June BiT1TiNng. s et i er e it e eee e e e 119,250.50
1916 Centerpoint Energy; 5 10C 6/21-7/23. .. uvuurrmnrnmnn 2,131.18
6352 19441 w Lake Hstn 868.74
6352 8502 Rebawood 613.81
6352 8411 FM1960 271.58
6352 7603 Kings Rvr 114.75
6352 21305 Atascocita 262.30
1917 Hudson Energy; hoTding...vuueeee s e oeeeoeeeee oo, 0.00
1918 Gregg MieTKe; AWBD. ..\t 'suevvnenee s e s rn e 2,052.25
6310 director fees 663.00
6514 payroll taxes 50.72-
6354 travel expense 1,439.97
Beginning cash balance, August 15th, 2024 851,580.40
less checks to be presented at this meeting :
1919 Tim Stine; 07/18,7/16 director fees......u.vuuueermnnnnnnnn. 408.19
6310 regular meeting 221.00
6310 7/16 AJOB mtg 221.00
6514 payroll taxes 33.81-
1920 Michael whitaker; 07/18 director fees.........oouueeunnnnn.. 204.09
6310 regular meeting 221.00
6514 payroll taxes 16.91-
1921 Gregg Mielke; 07/18 director feeS.......vuuvuneeseeeeennnnn. 204.09
6310 director fees 221.00
6514 payroll taxes 16.91-
1922 Joey Lopez; 07/18 Director fees/eXp.....uueuseseseeeemnnnnn. 204.09
6310 director fees 221.00
6514 payroll taxes 16.91-
1923 clifford Jackson; 07/18 director fees......oueeeveeeennnnnn. 204.09
6310 director fees 221.00
6514 payroll taxes 16.91-
1924 Norton Rose Fulbright US LLP; 9495547735 thr 07/31.......... 6,092.47
1925 Myrtle Cruz, Inc.; Jun bookkeeping/exp........eeeewooooooon. 2,991.35
6333 bookkeeping fees 2,800.00

&YIJCJU $



HARRIS CO. MUD # 132

Cash Report for Meeting of August 15th, 2024 Page : 2
6340 office expenses 191.35
1926 Inframark LLC; 130993 Oper Jul 2024......uvrenrvnnenneennss
6332 WT plants 1,500.00
6332 Lift stations 750.00
6332 2782 residen eq 922 6,955.00
6332 1008 commerl eq 2,520.00
6340 office expenses 4,996.26
6332 fuel surcharge 26.75
1927 Inframark LLC; 1156318 billing operations...........ouveun..
6235 ré&m-1ift stationl 12,617.95
6235 r&m-Tift stations 2,031.21
6235 r&m - sewer 2,599.05
6135 r&m - water 35,654.21
6135 r&m - water plant 8,405.73
6275 dinspections 2,260.47
6342 chemicals wp 2,647.92
6324 Tlaboratory fees 986.70
6332 administrative 493.63
1928 Atascocita Joint Operations Board; Aug Sch B & C............
6201 schedule B cost 38,357.41
6201 schedule C cost 23,911.05
1929 StUCKEY 'S LLC; 5428 .t uuteesuunrnnesensenneenerensenneennes
1930 BGE Inc; 3130/3615/3899/3900/3901/3911/4755. .. v uveeun.onn.
6322 3911 gen enﬁ 16,192.03
6322 3130 wtrln ph4 3,162.23
6322 4755 wtrin ph4 16,195.85
6322 3899 wtrln ph3s 4,051.83
6322 3900 Lead/Cpr 5,570.44
6322 3901 Apt/clvt drnge 2,574.56
6322 3615 wplGST/wp2HPT 2,520.00
1931 Ninyo & Moore; inv_290183/184 apt culv repl/wtrln rpl ph3...
6335 wtrin repl ph 3 1,977.50
6335 apt culvert repl 121.25
1932 Hybrid Inspection Services; inv 3088-91 wtrln repl ph3B&4...
6335 wtrln repl 3B ,500.00
6335 wtrin repl 3B 4,500.00
6335 wtrln repl 4 4,000.00
6335 wtrln repl 4 5,000.00

1933 McCall Gibson swedlund Barfoot PLLC; 5/31/24 intrm Audit....
1934 solid Bridge Construction; payest 3-final Apartment culvert.
1935 Texkota Enterprises LLC; payest 1 wtrin rpl ph 4............
1936 TXU Energy; 5 acCts 6/24-7/24. . . .o ur s ee oo,
6352 21305 Atascocita 38.11
6352 8411 FM1960 2,359.03
6352 7603 Kings Rvr 241.48
6352 8502 Rebawood 4,995.12
6352 19441 w Lake Hstn 4,464.66
1937 WHCRWA; oS T I T T
1938 CenterPoint Energy; act @ 5 T0OCALtTONS. . verrnnrrnnrenrennsss
1939 TXU ENEIgY; 5 ACES.uutturen et enes e ee e eee e
previous cash balance 360,579.51
07/01-07/31 16 receipts 675,590.48
21 current checks < 604,298.88 >
other disbursements < 184,589.59 >

ending cash balance

veritex Bank; 8/20/2023 due 8/20/2024 @5.39%. .. ... oo.....
Bank of Brenham; 3/9/24 due 9/7/24 @5.26%. .....u.uvenounon..
wallis Sstate Bank; 3/8/24 due 3/8/25 ©5.25%. ..o vvunnomnn. ..
Independent Bank; 7/4/2024 due 7/4/2025 @5.15%..............
previous balance 237,000.00
interest earned 6,483.38

16,748.

67,696.

62,268.

18,895.
50,266.

2,098.

19,000.

15,000.
159,575.
170,342.

12,098.

247,281.

230,000.
236,941.
230,000.
243,483.

01

87

46

12
94

75

00

52



HARRIS CO. MuD # 132

Cash Report for Meeting of August 15th, 2024 Page : 3
Logic (Texstar); 6246462001 . -+« e e e e 6,695,942.32
previous balance 6,909,449.64
06/30 interest 26,492.68
8/15 trf to chck 250,000.00-
07/17 maint tax 10,000.00
previous investments 7,843,391.27
deposits 10,000.00
interest 32,976.06
transfers 250,000.00-
ending investments 7,636,367.33
GENERAL OPERATING FUNDS AVAILABLE August 15th, 2024 $7,883,648.85
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EXHIBIT A

INVESTMENT POLICY

SECTION 1. Purpose The purpose of this Investment Policy is to adopt rules
and regulations which clearly derth the District’'s investmenrdtrategy for each of the accounts
under its control, emphasize safety of principad &quidity, address inve@ment diversification,
investment limitations, and the quality and capgbihf investment marmgement, to specify the
scope of authority of those offieior employees of the Districkesignated to invest District
Funds (defined herein as thosmds in the custody of ¢hDistrict that the BGitrict has the legal
authority to invest), to designate one or maféicers or employees of the District to be
responsible for the investment sifich District Funds, and to pro for periodic review of the
investment oDistrict Funds.

SECTION 2. Investment RulesThe Board of Directors of the District adopts the
rules attached to this Policy as Exhibits 1 through 6 to govern the investment of District Funds
and to specify the scomd authority of thosefficers and employees ofdlDistrict designated to
invest District Funds, which rules shall supeesady investment ruleseyriously adopted by the
District. The Board of Direotrs directs that itdnvestment Officer, th Bookkeeper for the
District, and the Tax Assessor/Collector for the gstmaintain the investments of the District
in a manner consistent with those rules and legigms, and with the Public Funds Investment
Act, Chapter 2256, Government Code.

SECTION 3. Review of District InvestmentsThe Bookkeeper for the District
will report to the Board of Directors of the Distriat each of their regular meetings concerning
the status of District investments.

SECTION 4. Review of Policy.The Board shall reviewhis Investment Policy
and its investment strategiesl@dst on an annual basis. In agmgtion with its annual financial
audit, the Board shall cause to be performembmpliance audit of management controls on
investments and adherencehe District’s establised investment policies.

51159500.3



EXHIBIT 1
General

The following rules shall apply to those funds in the custofdthe District that the
District has the legal authority to invest (4diict Funds”).

A. General Principles.

The investment policy of the Birict is to invest Distat Funds only in instruments
which maintain the principal and ligdity of District Funds, to th extent necessary for District
activities. Yield earned on District Funds is a secondary ceraidn compared to safety of
principal and liquidity; however, if safety of pdipal and liquidity needare met, the District
will invest in instruments which give it the highest yield.

B. Diversification.

The District will continuously attempt to \@rsify its portfolioto reduce risk. The
portion of its investmenportfolio invested in diect obligations of the U.S. Government or
certificates of deposit insured by the Federal Deposit Insurance Corporation will be diversified in
terms of maturity. If the portionf the District's portfolio inveted in obligations of federal
agencies and instrumentalities exceeds $500,008, Ofstrict will attenpt to invest in
instruments issued by more than one agencinsirumentality and in instruments of various
maturities. The District will noinvest more than $500,000 in atifesate of deposit or deposits
issued by the same financial institution. The Distrecognizes that bywesting District Funds
in investment pools, it can divéssits portfolio because each participant in the pool has a pro
rata share of a number of instruments, sualepgrchase agreementghwarious providers.

C. Maturity.

The District will not invesin an obligation which matusemore than two years from
the date of purchase.

D. Quality and Capability of Investment Management.

The District will employ a Bookkeeper whe experienced in investing public funds
and will consult with the Bookkeeper on investmepportunities. The District will consult with
its financial adviser before investing in anywastments which are new to it. The Board also
recognizes that it may take adwage of professional inveséent advice by investing in
investment pools.

E. Depositories.

All uninvested District Fundshall be deposited in the fict's depository bank or
banks unless otherwise required bgems or resolutionauthorizing the issuance of the District’s
bonds. To the extent such District Funds & depository bank or banks are not insured by the
Federal Deposit Insurance Corporation, theyl dfeasecured in the manner provided by law for
the security of District funds and each deposisisll report the market value of such collateral

51159500.3



on its reports to the District. €rDistrict shall enter into a desitory pledge agement meeting
the standards of the Financial Institutions Refamd Recovery Act with each of its depositories
in which it invests more than the Feddbaposit Insurance Corpation insured amount.

F. Disbursements.

Any transfer of District Funds for the bertedi a third person shall, after approval by
the Board, be made by a draft executed by at least three directors or Isamsfer pursuant to
the District's Wire Transfer Agement with its depository bank.

G. Amendment.

In the event State law changes and thetrigi cannot invest in the investments
described in this policy, this policy shalltamatically be conformed to existing law.

51159500.3



EXHIBIT 2

Authorized Investments.

District Funds may be invested in anyegary of investments authorized under the
Public Funds Investment Act, which has bapproved by the Board. The following categories
are approved:

1. Obligations, including letters of credit, ¢fie United States or its agencies and
instrumentalities, including the Federal Home Loan Banks;

2. Other obligations, the principal and interest of which are unconditionally
guaranteed or insured by, or backed by the full faittl credit of, this state or the United States
or their respective agencies and instrumentalifiecluding obligations #t are fully guaranteed
or insured by the Federal Deposit Insurance Caitpmr or by the explicit fiifaith and credit of
the United States;

3. Certificates of deposit issued by a deposiiostitution that has its main office or
a branch office in this state veh are (1) guaranteed or insuteglthe Federal Deposit Insurance
Corporation or its successor thie National Credit Union Shahasurance Fund or its successor,
or (2) secured by (a) obligatiomescribed in sub caption 1 orabove, or (b) obligations of
states, agencies, counties, citiemd other political subdivisie of any state rated as to
investment quality by a nationgllrecognized investment ratinigm not less than A or its
equivalent, or (c) secured in accordance with Public Funds Collateral Act or any other
manner and amount provided by ldov deposits of the District; provided such obligations are
marked to market at least monthly, have a maralue at least equal to the deposit and are
pledged to the District onlynal held by a third-party custodian;

4, An investment pool that ne¢s the requirements of tiublic Funds Investment
Act, including the maintenancef an AAA, AAA-m or an equialent rating by at least one
nationally recognized rating service;

5. Other investments authorized by law and approved by the Board by resolution or
minute entry.

6. Interest-bearing banking deptssthat are guaranteed or insured by (1) the Federal
Deposit Insurance Corporation or its successof2pthe National Credit Union Share Insurance
Fund or its successors; and

7. Interest-bearing banking deposits othiean those described by sub caption 6
above if:

a. the funds invested in the bamiideposits are invested through: (a) a
broker with a main office or branch office in this state that the Board selects from the list
required by the Public Funds Investment Act; or (b) a depository institution with a main office or
branch office in this statdat the Board selects;

b. the broker or depository institutionlessted as described above arranges

51159500.3



for the deposit of the funds the banking deposits in one or radederally insured depository
institutions, regardless of wherecied, for the Disict's account;

C. the full amount of the principaand accrued interest of the banking
deposits is insured by the United States oinatrumentality of the United States; and

d. the Board appoints as the Distsctustodian of the banking deposits
issued for the District's account: (a) the defmoy institution selected as described in sub
caption a above; (b) an entity gdi@d to serve as a custodiander the Public Funds Collateral
Act; or (c) a clearing broker deslregistered with the Secues and Exchange Commission and
operating under SEC Rule 15c¢3-3 (tbestomer Protection Rule).

All transactions, except investments mvéstment pools and mutual funds (to the
extent authorized), shall be settlmula delivery versus payment basis.

51159500.3



EXHIBIT 3

Investment Strategies.

The District’s investment stratedgr each of its accounts follows:

1. Operating Account. The Operatingcadunt is used for all operations and
maintenance needs of the District. The highest priority for this account is safety of principal and
liquidity; when these are met, yield is cons&tbr An amount equal to two months of normal
operational costs must be kepttremely liquid fornormal uses; the amouit excess of two
months of normal operational costsould be kept in investmentsatimay be liquidied easily if
the need arises. The Districgeneral guidelines fadiversification and maturity apply to this
account.

2. Debt Service Account. The Debt Servisecount is used t@ay the District's
debt service. The highest priority for this accasrdafety of principal. Since the District knows
the amount of its debt service and when it becomes due, investments for this account should be
structured so that they match debtvice needs. When safety of principal and liquidity to match
debt service are assured, yield is consider8ohce District Funds in this account may not be
needed for a year or more, longer term imsgats should be considet, within the general
guideline for maturity set fortn this investment policy, to arease yield. Since the amount of
District Funds in this account will probably be quite large, diversifinadfbinvestments may be
necessary and the Districgeneral policy on diversifation should be used.

3. Capital Projects Account. The Capital Bod$ Account is used to pay for capital
projects of the District. The higkepriority for this account is safety of principal. The District
believes that it will know ahead tifne when disbursements needbe made from this account.
Therefore, investments in this account should he&sired so they mature or can be liquidated
on the dates disbursements must be made. Vgafaty of principal and liquidity to match
disbursement dates are assuredgyielconsidered. Since Distrietinds in this account may not
be needed for a year or molenger term instrumeatshould be considetewithin the general
guideline for maturity set forth in the investnt policy, to increasgield. Alternatively, bond
proceeds which will reimburse tlgeveloper may only be in the acmt for a day or two; in this
case, an investment pool shouldui#ized. Investment diversdation for the large amount of
District Funds that may be deposited to tlusaunt for a day or two can be achieved through use
of an investment pool. In cases where the Ristras a large amount of District Funds in this
account for longer periods, thedbict's general policy on divafgation should be used.
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EXHIBIT 4

Authority and Duties oOfficers and Employees.

The following rules shall apply to the fufers and employees of the District
designated to invest District Funds.

1. No person may deposit, withdraw, invasansfer, or otherwes manage District
Funds without express writtenthority of the Board of Direcirs of the District (theBoard’).

2. The bookkeeper for the Digttj under the supervision tfie Board, shall invest
and reinvest District Funds only in those invesihts authorized under thisvestment policy or
by the Board.

3. The bookkeeper for the Digitj under the supervision die Board, shall prepare
a written report concerning the District's inwesint transactions for each quarter which
describes in detail the investment position of thstidit as of the date of the report. The report
shall contain a summary statement, of each fimad states the begimg market value for the
reporting period, ending marketlua for the period, antully accrued interestor the reporting
period. The report shall also state (a) bk value and market ke of each separately
invested asset at the end of the reporting pdrothe type of asset arfdnd type invested, (b)
the maturity date of each sepahatmvested asset that has atmrdy date, (c) the account for
which each individual investment was acquireahd (d) whether the investment portfolio
complies with the investment strategy exprdsse these investmemolicies and the Public
Funds Investment Act. The repahall be presented to the Bdaat least quarterly within a
reasonable time after tleed of the period.

4. In the event District Funds are invesiecertificates of deposit, the bookkeeper
shall solicit bids from atedast two bidders. Bids may babtained orally, in writing,
electronically, or in any cubination of those methods.

5. The bookkeeper for the District shakcure an executedopy of the form
attached as Exhibit5 from any business ommtion offering to engagén an investment
transaction with the District. For purposesttut paragraph, a businesgyanization is defined
as an investment pool or investmenanagement firm under contragth the District to invest
or manage the District’'s invesent portfolio that has accegtauthority granted by the Board
under the contract to exerciseestment discretion in regato the District’s funds.
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EXHIBIT 5

ACKNOWLEDGEMENT OF RECEIPT OF INVESTMENT POLICY

1. | am a qualified representative_of
(the “Pool”).

2. |l am a qualified representative of

(the “Advisor”).

3. | acknowledge that the Pool/Advisor haseaived and reviewed the Government’s
investment policy.

4. | acknowledge that the Pool/Advisor hiagplemented reasonable procedures and
controls in an effort to préede imprudent investment acti@s arising out of investment
transactions conducted betweea thovernment and the Pool/Advigbat are not authorized by
the Government’s investment policy, except to themxthat this authorization is dependent on
an analysis of the malp of the Government’s entire pafib, requires an interpretation of
subjective investment standards, or relates to investment transactions of the Government that are
not made through accounts ather contractual arrangenienover which the business
organization has accepted discretionary investment authority.

Dated this day of , 20

Title:

Business:

51159500.3 -9-



EXHIBIT 6

Monitoring Market Price imd Ratings of Investments

The bookkeeper will monitor the market price of the District's investments at least
quarterly and such information shall be ua#d on each investment report. The following
methods of monitoring invasients shall be utilized:

1. Certificates of deposit ipabe valued at their facealue plus any accrued but
unpaid interest.

2. Shares in money market funds and investt pools may be valued at the current
share price.

3. Other investment securities may be edlun any of the following ways, at the
discretion of the bookkeeper:

a. the lower of two bids for suchviestment securities from securities
dealers;

b. the average of the bid and agkprices for such investment
securities as published in The Wallestt Journal or The New York Times;

c. the bid price published by a ratally recognized pricing service;
or

d. such other method as may be approved by the Board.

The bookkeeper shall monitor credit ratingghad District’'s investments and will take
all prudent measures consistent with this Itwesnt Policy to liquidate any of the District's
investments that fail to meeteahminimum required rating for such investment as set forth in the
Public Funds Investment Act or Exhibit 2 hereof.
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LIST OF AUTHORIZED BROKERS
MYRTLE CRUZ,INC.
REVISED 3/11/2024

AMEGY BANK A DIVISION OF ZIONS BANCORP.
AMERICAN BANK OF COMMERCE (ABC BANK)
AMERICAN NATIONAL BANK OF TEXAS
AMERANT BANK
AUSTIN BANK (7/1/23)

AUSTIN CAPITAL BANK
B1 BANK
BANK OF AMERICA
BANK OF BRENHAM
BANK OF HOUSTON
BANK OF NEW YORK MELLON
BANK OF TEXAS DIVISION OF BOKF NA
BOK FINANCIAL SECURITIES
BANK OZK
BANK OF THE WEST
BEAL BANK
CADENCE BANK
CAPITAL ONE
CAPITAL BANK OF TEXAS
CENTRAL BANK
CHASEWOOD BANK
CITIZENS STATE BANK
CITIBANK N.A.

CITY BANK (3/11/2024)
COMERICA BANK
COMMERCIAL STATE BANK
EAST WEST BANK
FAYETTEVILL BANK
FEDERATED IHERMES INC
FIRST COMMUNITY CREDIT UNION
FIRST AMERICAN BANK
FIRST FINANCIAL BANK
FIRST CITIZENS BANK

FIRST NAT'L. BANK TEXAS / FIRST CONVENIENCE BANK
THE FIRST NATIONAL BANK BASTROP
THE FIRST NATIONAL BANK OF BELLVILLE

FIRST NATIONAL BANK OF SHINER
FIRST HORIZON BANK
FIRST TEXAS BANK
FIRST STATE BANK OF TEXAS 1/24/24
FIRST UNITED BANK
FRONTIER BANK
FROST BANK
GULF CAPITAL BANK (5/5/22)
GUARANTY BANK & TRUST N.A.
HANCOCK WHITNEY BANK
HERRING BANK
HILLTOP SECURITIES
HOME BANK
HOMETOWN BANK N.A.
INDEPENDENT BANK
INDUSTRY STATE BANK
INTERNATIONAL BANK OF COMMERCE
JP MORGAN CHASE
LOGIC
LONE STAR BANK
LONE STAR CAPITAL BANK

LONE STAR INVESTMENT POOL
THE MINT NATIONAL BANK
MOODY NATIONAL BANK
MORGAN STANLEY
NEW FIRST NATIONAL BANK
ORIGIN BANK
PIONEER BANK - NOW SUNFLOWER BANK
PLAINS CAPITAL BANK
PLAINS STATE BANK
PNC BANK
PRIMEBANK OF TEXAS
PROSPERITY BANK
PFM ASSET MANAGEMENT LLC
R BANK OF TEXAS
RAYMOND JAMES FINANCIAL
RBC CAPITAL MARKETS
REGIONS BANK
ROBERT BAIRD
SIMMONS BANK
SOUTHSIDE BANK
SOUTHWESTERN NATIONAL BANK
SOUTHSTAR BANK, SSB
STATE BANK OF TEXAS
STELLAR BANK
SUNFLOWER BANK
SUSSER BANK
TEXAS CLASS
TEXPOOL
TEXSTAR INVESTMENT POOL
TEXAS CAPITAL BANK
TEXAS FIRST BANK
TEXAS EXCHANGE BANK
TEXAS GULF BANK
TEXAS REGIONAL BANK
TIB - THE INDEPENDENT BANKERS BANK
TEXAS CITIZENS BANK
TEXAS REGIONAL BANK
TEXAS TRADITIONS BANK (8/31/22)
TEXAS-RANGE INVESTMENT POOL
THE FIRST STATE BANK
THIRD COAST BANK
TRUIST FINANCIAL CORP
TRUSTMARK NATIONAL BANK
UBANK
UBS FINANCIAL SERVICES
UNITED TEXAS BANK
UNITY NATIONAL BANK
US BANK
VANTAGE BANK TEXAS
VERITEX COMMUNITY BANK
WALLIS BANK
WELLS FARGO
WELLS FARGO ADVISORS
WELLS FARGO SECURITIES
WESTSTAR BANK
WOODFOREST NATIONAL BANK



Harris County MUD 1.
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Executive Summary

Previous Meeting Action Item Status

Iltem Location Description Status
Repair LP # 2 LS#1 Repair LP Pending
Valve Survey Dist. Area Pending

Current Items Requiring Board Approval

Request Location Description Est. Cost

Compliance Summary

x Water Distribution -- Monthly Bacteriological Samples were taken throughout the district. All
came back compliant (no coliform found; no E. coli found).

X Current Annual Avg. CL2 Res. =2.17 Mg/l
X Wastewater Collection compliant

Operations Summary:

X Potable Water Production

Total water Billed for the month 33,335,000

Total water Pumped for the month 31,160,000

Accountability 103.6%

Eye on Water users = 417 / 21% 7 new users signed up in July.

X X X X



X X X X

X X X X

X X X X X X

Potable Water Distribution

Performed and completed the fire hydrant PMs
Repaired the fire hydrant at 7355 FM 1960

Replaced the lugs on the fire hydrant at 8019 17" green
Monitored the Water Plants during the Hurricane

Sanitary Sewer Collection

Purchased degreaser to put in the sewer line throughout the district
Pulled and cleaned LP # 1 at LS #1
Cleaned LS #1 Wet well per the PM schedule

Builder Services / Inspection

Customer Care

Delinquent letters mailed 125 on 7/5

Delinquent Tags Hung 75 on 7/22

Disconnects for non-Payment 20 on 7/29

There are no accounts for Consideration to write offs this month.

There are no accounts for Consideration to send to Collections this month.



July
OPERATIONS REPORT

H.C.M.U.D. NO. 132
FOR THE MONTH OF
July 2024

OPERATIONS EXPENSES: July 2024 2 MONTHS YTD
BASIC OPERATIONS $11,725.00 $23,395.00
POSTAGE, MAILING, COPIES, ETC. 4,475.54 9,006.08
WATER TAPS  NO. 0 RESIDENTIAL, 0 COMMERCIAL 0.00 0.00
SEWER TAPS  NO. 0 RESIDENTIAL, 0 COMMERCIAL 0.00 50.00
WATER PLANT MAINTENANCE 11,053.65 22,104.39
WATER LINE MAINTENANCE 36,640.91 78,032.88
SEWER LINE MAINTENANCE/DRAINAGE DITCH 4,859.53 20,470.40
TEMPORARY METER 0.00 0.00
BUILDER LOT INSPECTION 0.00 0.00
LIFT STATION MAINTENANCE 14,649.15 28,788.01
ADMINISTRATIVE 493.63 690.70
CREDIT MEMO 0.00 0.00
[TOTAL AMOUNT INVOICED $83,897.41 $182,537.46 |
[MAINTENANCE COSTS FOR LIFT STATION NUMBER 1 $12,617.95 $25,949.61 |
BUILDER DAMAGES CURRENT  30-60 DAYS 60-90 DAYS OVER 90 DY
A-1 NDT OILFIELD SERVICES $0.00 $0.00 $0.00 $4,139.37
AMERICAN UTILITY COMPANY $0.00 $0.00 $0.00 $3,593.23
$0.00 $0.00 $0.00 $0.00

G&A BORING DIRECTIONAL $0.00 $0.00 $0.00 $7,259.99
HEARTLAND DENTAL $0.00 $0.00 $0.00 $125.94
JOSLIN CONSTRUCTION $0.00 $0.00 $0.00 $3,675.63
OSCAR GUZMAN $0.00 $0.00 $0.00 $1,793.02
STORM-TEK $0.00 $0.00 $0.00 $20,157.51
TACHUS $0.00 $0.00 $0.00 $5,349.61
TAP ACTIVITES
WATER TAP FEES 0 RESIDENTIAL, 0 COMMERCIAL $0.00 $0.00
SEWER TAP FEES 0 RESIDENTIAL, 0 COMMERCIAL 0.00 $0.00
OTHER FEES/TEMP MTR 0 RESIDENTIAL, 0 COMMERCIAL 0.00 $0.00
ASSESSMENT FEES/BUILDER DEPOSIT 0.00 $0.00
ENDING NUMBER OF WATER CONNECTIONS RESIDENTIAL 1746
ENDING NUMBER OF WATER CONNECTIONS COMMERCIAL 209
ENDING NUMBER OF SEWER CONNECTIONS 1858
WATER BILL RECEIVABLES
30 DAY $26,225.16
60 DAY 8,126.15
90 DAY 50,729.17
WATER PLANT OPERATIONS:

BEGINNING  ENDING GALLONS GALLONS
TOTAL WATER PUMPED 6/26/2024  7/23/2024 31,160,000 64,038,000
AMOUNT FLUSHED & WATER BREAKS & 151 Interconnect 973,077 3,179,862
AMOUNT BILLED 31,335,000 61,827,000
ESTIMATED INTERCONNECTION USAGE THIS PERIOD FROM 152 0 0
PERCENT BILLED VS. PUMPED (INCLUDES INTERCONN) 103.68% 101.51%
GALLONS COMMERCIAL, APARTMENTS, IRRIGATION 14,937,000 29,180,000
GALLONS RESIDENTAIL 16,398,000 32,647,000




HARRIS COUNTY MUNICIPAL
UTILITY DISTRICT NO. 132
MAJOR MAINTENANCE SUMMARY

July 2024

- ‘;

LIFT STATION MAINTENANCE

1. Pulled and cleaned all three lift pumps at Lift Station 1 on June 10, 2024.
Cost: $2,889.05

2. Cleaned Lift Station 1 on June 25, 2024 per preventative maintenance schedule.
Cost: $6,970.54

- ‘;

SEWER LINE MAINTENANCE

1. Purchased degreaser for the sanitary sewer mains in the district on July 31, 2024.
Cost: $2,599.06

. “

WATER LINE MAINTENANCE

1. Performed and completed fire hydrant survey on July 24, 2024.
Cost: $10,892.89

2. Repaired the fire hydrant at 7355 FM 1960 East on July 15, 2024.
Cost: $1,698.72

3. Exposed, removed and replaced the lugs on the fire hydrant valve at 8019
Seventeenth Green on July 22, 2024. Backfilled and cleaned the area.
Cost: $4,609.75

. ‘;

WATER PLANT MAINTENANCE

1. Monitored Water Plant 2 through July 10, 2024 during storm.
Cost: $1,289.66



- ‘;

ADMINISTRATIVE MAINTENANCE

1. There are no major maintenance items to report this month.

- ‘;

1. There are no major maintenance items to report this month.



HARRIS COUNTY MUI

INICIPAL UTILITY DISTRICT NO. 132

HISTORICAL MAJOR MAINTENANCE SUMMARY
Jul-24
WATER PLANT #1 WATER PLANT #2
REPAR REPAR
DATE DESCRIPTION cosT DATE DESCRIPTION cosT
Jan-15 INSTALLED SECURITY SvSTEM 18012 Jan-15 INSTALLED SECURITY SYSTEM s1.321.60|
Feb.15 REPAIR LEAK ONPO4 PUP 68531 Jan 15 REPLACED HPT PRESSURE SWITCH $71634
Mar 15 REPLACED 693 OVERLOAD RELAY 74074 Feb 15 REPLACE VENT SCREEN ON GST 2 5233
Jun-15 REPLACED MERCOID SWITCH so7587 ‘2pr 15 TIGHTENED WELL PHASE CONNECTIONS s566.71
U5 REPLACED AIR LINE 0.4 2in 15 RESET SOFT START s1.287.40|
15 INSTALLED WELL LOANER HOTOR 5132023 Jun-15 REPLACED BOOSTER PUMP 2 BREAKER 597791
Nov.15 REPAIRED WELL 1 5536861 15 REPLACED WELL M 32,3020
(OCIL15 WASHED AND CLEA $1.007.26 ‘Sop-15 REMOVED MANWAY $538.65|
Feb-16 INSTALLED WIRELESS PHONE SERVICE 410 Oct.15 REPAIRED WELL METER 54,364.80|
Feb 16 WIRED INBOOSTER 554983 Oct.15 CLEANED HPT <a15.35|
20016 INSTALLED ALTITUDE GAUGE 9.7 Feb 16 REPAIRED BOOSTER PUMP 199,
U116 REPLACED 12 CHECK VALVE s3.2011 Nov 1 REPLACED GENERATOR TANSFER SWiTCH s18,063.27)
16 INSTALL AUTO DIALER LOANER 504236 p116 REPLACED OVERL S103957
Sop16 CLEANGST 1 51580256 Nov-16 ANNUAL WELL TEST $550.
Sop16 REPAIRED ATS. 54,0193 Nov.16 PULLED R PUMP MOTOR 3 ss17.
Nov-16 ANNUAL WEL s0.01 Dec-16 DEWIRED AND WIRED BP MOTOR 3 s1.493.65|
Jan-17 REPAIRED AUTO DIAL s161531 Dec-16 REPAIRED BP MOTOR 3 $5,696.2:
Jand7 REPLAGED SOILAVD SEED 5135052 Dec-16 REPLACED HPT PROBES $967.5
Feb-17 REMOVED wa $546 5t Jan-17 PULLED BP2 M $1,196.50|
Nl 17 CLEMED TH Gor AND HOT 5225055 Feb 17 REINSTALLED BP MOTOR 53157
Apr-17 REPAIRED BLEACH TANK DISPLAY §7275¢ May-17 INVESTIGATED GENERATOR TRANSFER 9.17)
Apr-17 CONNECTED AIR COMPRESSOR T0 HPT 150471 Aug 17 CHECKED INWATER P! 550973
Sep-17 REMOVED MaNWAY 59,50 Sep-17 REINSTALLED MANWAY 151
(Oct.17 REPAIRED BLEACH LINE 566710 Nov (ED AND REINSTALL MANWAY GST 2 5110324
ED THE GST 477049 Sep17 VACTORED A CLEANED GST /995,07
(OCt17 REINSTALLED MANWAY 57601 Fob 18 NS i 57768
Sep-17 CLEANED GST AND HPT $6.234.49 Feb 18 REPLACE CHEMICAL ROOM BREAKER 71634
7 REPLACED 8P CONTACTS & WP2 5602354 18 INSTALLED LOANER B s1.74250|
Nov-17 REMOVED $671.69 18 REPLACED BOLTS ON SECURITY LIGHT POLE sa2672
Oct.17 CLEANED T 5178273 May-18 PUCHASED CONTROL T v 5479072
Sep17 REPLACED WELL NOTOR 4244570 May-18 REPLACED BOOSTER PUMP 3 STARTER 4232,
Dec-17 REMOVED it 550,82 EPLACED SITE Gl $736.20)
Dec-17 CLEANED GST 1, HPT 1AND 3 5305439 Sep-18 REPLACED BP MOT 59925
Feb-18 CLEANED WELL CONTACT 08 26 Sop18 REPAR BP2 504169
Apr-18 REPAIRED HOA BP3 $624.88 Nov-18 REPLACED 12" GATE VALVE $3.749.19|
Apr18 REINSTALL ~ 7374 Dec-18 INSTALLED LEVEL TRANSDUCER 114642
Apr-18 REPLACED GASKET, REINSTALLED MANWAY  $1.357.94 Jan-18 REINSTALLED MANWAY 1,063
8 REPLACED s 505.42 Feb 19 SET GST CONTROLS 6126
May-18 REINSTALLED MANWAY 589183 Feb-19 REPLACED WELL MOTOR CONTACTS 163741
May-18 REPLACED MANWAY GASKET s858.35 Feb 19 PURCHASED AIR RELEASE VALVE. 52,490.40|
0118 REMOVED MANMWAY G5 36 5 Mar 19 REINSTALLED GST 2 MANWAY Sa59.65|
3un-18 CLEANED GsT 2 5510170 10 GLEANED GST 2 54,95000|
Jun-18 RENSTALLE av 82 67 Apr-19 CLEANED AIR RELEASE VALVE 1.3
REPLACED AIR CONDITIONER 5111720 LACED TiM sto153g
Ay 18 REPLACED AIR COMPRESSOR BELT $2.257.20 un-18 REPLACED BLEACH PUVP. /200,
AL 18 REPLACED 802 PACKI 4758 oL BLEACH PIPE $617.12
Nov-18 REPAIRED LEAKING AIR RELEASE VALVE 1361 D BACKUP BLEACH PUVP $240000|
Dec-18 REPLACED SOFT ST 1062102 Bl 52.40000|
Jan 19 REPLACED AIR RELEASE VALVE 857931 5112322
Jan-10 REPAIRED WELL 52980120 REL 53
May-19 REPLACED HOA SWITCH $877.35 Jan 20 REPAIRED LIGHTS/SECURITY
U110 REPLACED BLEACH 52.400.00 E vaLvE 346213
un-19 REPLACED AC PRESSURE SWITCH s103101 Mar-20 REPLACED BLEACH PUMP TUBE Sa735:
19 INSTALLED BACKUP BLEACH PUMP 52.400.00 N 96407
18 REPLACED SOIL FROM BLEACH LEAK 5245395 $1.576.16|
Oct19 ADUST 32,37 L ‘365,61
Oct-19 CALIBRATE PLC. 267874 Apr-20 REPLACED GENERATOR BATTERIES. 96.35|
(Oct-19 REPLACE AIC BELT 74.35 IGHTS s145297
Oct 19 WELL TESTI 121000 VAL s1,18259|
Mar.20 REPLACED GENERATOR BATTERIES 47,01 TALL DRAIN LINEIREPAIR PACKING 5136322
May-20 REPLACED BPANOTT 51738550 PT2 5156531
May-20 REPAIRED GENERATOR EXHAUST 55,30 o EoLTS 82 ‘066,50
May ED BLEACH PUMP ROLLER 1,949 24 721 REPLACED AR CONDITIONER $1.656.51
May-20 SEALED WELL BASE 1711 P 144133
U120 REPAIRED BULK HEAD $508.83 Apr-22 REPLACED BOOSTER PUWP 2 532119904
020 ereasseoc STED SoFTSTART 192362 LEASE VALVE $6.522.09|
Mar21 REPAIR LANSCAPE/SPRINKLER 272580 Auq22 REPARED GENERATOR $2,701.60|
May 21 REPLACED HPT 3 PROBE ENCLOSURE 26371 Oct-22 REPLACED BOOSTER PUMP 2 MOTOR 566,
Sep-21 REPLACED AIC PRESSURE SWITS 101423 72 WELL TESTING
Oct 21 REPLACED WELL TMER 52.00 Jan 23 REPLACED PO4 PUL
Oct-21 REPLACED HPTL AIR LINE 34457 Feb-23 REPLACED TRANSFORMER BP ROOM
Nov-21 REPLACED JAC) 91811 Mar 23 CLEANED OUT GST
Feb-22 INSTALL TEMP AIR LINE TO HPT2 00411 May 23 REPLACED BLEACH LINE
May 22 WELL TESTING 43000 un23 REMOVED VENT FROM BUILDI
May-22 PRESSURE WASH AND CLEAN 244,13 23 REPLAGED EXHAUST FAN IN BLEACH ROOM.
'Al}-22 REPLACED PHASE NONITOR 21828 5623 REPLACE R Cor
A:22 REPLACED BLEACH TANK METER 660,05 Nov-23 CLEANED GST
56722 REPAIRED THE A 003.00 Oci-23 REPLACED 8P2
Sep-22 REPLACED THE AIC SOLENOID VALVE 69316 Se 24 REPLACED BLEACH SUBPLY LINE
Oct22 WELL TESTING 566000 Feb 24 REPAR
Au22 REPLACED AIR L 341000 24 CONNECTED NEW AIR LINE TO HPTS
Dec.22 REPAIRED EJECTIO 1108.02 24 CLEANED BLEACH SYSTI
Feb-23 REPLACED GENERATOR STARTER 1,563 40 May-24 REPLACED THE PO4 PUMP TUBING
Feb 23 REPAIRED THE AUTO DI 130797 May-24 REPLACED THE HPT SENSOR LINE
Mar23 CLEANED HPT1 1999 25 Jun 24 REPLACED BROKEN SIDEWALK 52,739.00|
Mar.23 CLOSED. 107499
Apr-23 CLEAN AND MULCH 150150
Nov-23 1SOLATED L&/ 126549
Dec23 DISPOSED OF BLEAGH IMPAGTED SPOIL $15500.65
Feb.24 REPLACED TOPSOIL 214500
May-24 REPLACED WATER LINE TO RESTROOM 316250
May-24 CLEANED AND MULCHED. 1.606.00
Tora 532512105 ToraL 26582017
LIFT STATION #1 LIFT STATION #2
REPAR REPAR
DATE DESCRIPTION cost DATE DESCRIPTION cost
Jan-15 WSTALLED SECURITY SYSTEM 51,2806 Apr-16 DERAGGED PUVPS 1392
Jan 15 REPLACED GENERATOR BATTERES $667.04| Mar17 INSTALLED NEW CABLE HOLDERS 1073
Jan 15 RESET GENERATOR ANNUCY 057 117 CLEANED LIFT STAT <85
RESET LT PUMP 3 s1.482.26 Jul-17 NO POWERITRANSFER SWITCH GLITCH s1.463
ONTORED LT STATION 005.9: Oct-17 CLEANED ATS AFTER HURRICANE 582
Fob-16 FABRICATED PANEL 8306 PuI 3 s715.
‘Apr-16 INSTALLED BATTERY CHARGER 1 0718 REPLACED LP3. s12.164
£ LFT PUMPS. X Jun-18 CLEANED LIFT STATION 52,246
. ED NATURAL 625 LNE 5113046 Sep-18 REPLACED GENERATOR 537950,
U116 NODIFED CHECK VALVE e Dec-18 REPLACED LP2 IMPELLER 5396813
Jun-16 RENSTALLED LP3 51,6291 EPLACED LP1 IMPELLER 982
U116 CLEANED LT STATION 28429, Jan 19 REPLACED LP 1 HANDLE $71574)
A 16 CLEANED 1P 1 202.6¢ May-19 CLEANED LIFT STATION 2020
Aug16 CLERNED BOTH 5201246 PULL AND CLE
U116 PURCHASE LIT P 987 UPDATE DIALER 353
Au16 PULL AND CLEAN LT PUMPS. 51,9037 Oct-20 CLEANED LIFT STATION 1573
Aug16 51,2807 Feb-22 REPLACED FLOAT 51375
Sep-16 R AR 0 OERLONS 36,292 42 Mar.22 INVESTIGATE CONTROLLER st
17 PULL AND CLE $01811 Mar:22 REPLACED FLOAT 5212
g 17 CLESED LT STATON ETER HURRCANE 968283 May22 CLEANED LIFT STATION 51377 4
A7 REPLACED REL $601.40| ar 22 REPLAGED HYORO RANGER X
REPLACED VENT 213356 Oct-23 CLEANED L $1,626.7
Sep-17 REPLACED GENERATOR BATTERES 510178
Feb-18 PULLED AND CLEANED LIFT PUVPS $111230| ToTAL 583,569.10
U718 PULLED AND CLEANED LI PUVPS 84771
JU18 PULLED AND CLEANED LIFT PUMPS 595502 LIFT STATION #3
Ay 18 REAPRIED GUDE RALS. s1.067.00| REPAR
Sep18 puLL L2 5110203 e DESCRIPTION cost
Oct-18 REPLACE DANPENEF $916.20|
(OCH-18 CLEANED LET STATIO $5,459.65 a5 INSTALLED SECURTY SYSTEM s
Nov JRGE PROTECTIO! $1,088.45 Feb-15 REPLAC Sbe
CCl18 ASTALED CONTROLPAVEL st e 230394 REPARED L7 5,357
Reps REPARED GATE 534
Nov.16 WETLED 50T srat Oct 16 CLEANED L sa7.
Jan 19 REPAR: May-17 CLEANED LIFT STATION 5803
Janis weeom o Testeo Aug17 PULLED AND INSPECT LPS
Jan Aug17 PULLED AND CLEANED LP3
Dec. Puwcm&nwmz RAL BRACKET Sep-17 REPLACED POWE] 1224
REPARED Sep-17 REPLACED MERCOID SWITCH S56¢
2518 REpARED MOER PUNPS 16 /YPASSED PUMP SET POINTS s
Ao P 1642 Dec17 REPLACED AUTO DI 2271
My 19 CLEAIED e STATION UE TO s REPLACE 081
Jun 15 REruACED GeNERATOR saTTeRes Apr-18 DEWIRED LP2 SET UP BYPASS
RerACED P May-18 RETURNED RENTAL BYPASS PUMP
Oct18 PuLLLP 2 Jun-18 VACTORED LIFT STATION
(Oc-18 WIRE M AND TEST LP2 Sep18 REPLACED GENERATOR
Oct-19 PICK UPIDELVER MIERS Jan-18 REPLACED FLOODED EQUIPMENT
REPARED LP2 CHECK VALVE REPLACED AIR CELL
Dec-19 ADDITIONAL LS CLEANG May-19 CLEANED LIFT STATION
Fet-20 REPARED GUDE RAL REPLACED
o 0ct.20 CLEANED LIFT STATION
‘Apr-20 PURCHASEDINSTALLED MXERS GLEANED LIFT STATION
Apr FT U (Oci-23 CLEANED LIFT STATION
Apr-20 REPARED 2 AR RELEASE VALVE May-24 CLEANED LIFT STATION 5116662
May-20 DEWRED LP 1
May-20 PULL AND CLEAN Lp 1 VD2
May-20 NSTALL SPARE LP
U120 CLEANED CHECK VALVE 1
Aug20 REpaR
75320 INSTALLED RENTAL GENERATOR
Sep20 RepLACED FLOW
0120 REPLACED MISSING GENERATOR CABLES
0 PULLED £ND DELIVERED MOERS T0 SHOP
Dec
Jan 21 GENERATOR RENTAL
Jan
e 21 SCTUPTAKE DOMN GENERATOR
dordi conenaronr
e
May s
ANNUAL ELECTRICAL P4
May-21 GENERATOR R
Jun 21 GENERATOR RENTAL
Mar21 GENERATOR
021 RSTALLED NEW VP 1 3
ul IRE AND PULL LP3
Jul
GENERATOR RENTAL 0
7321 CLEANED AND REPARED GUIDE RALS
Sep-21 GENERATOR RENTAL 795
Sep- (ED LP1 CHECK VALVE
REPLACED LGHT BULBS 4]
EoLs 04|
(Oct-21 REPLACED CHECK VALVE 1
Nov-21 CLEANED L. 52,96
Oct 21 GENERAT! 5
Nov-21 CHECK ATS AND WRE UP GENERATOR 54|
Nov-21 GENERATOR RENTAL t]
Nov-21 CLEANED CHECK VALVE 1 1
Nov-21 REBUILT GENERATOR 4372
Oci 21 GENERATOR RENTAL 70
Mar-22 REPARED AUTO DIALE 64 48
Mar-22 PURCHASED TRACK MATS. 50)
Apr-22 CLEANED LT STATION 4
3022 PULL AND CLEANED 199,34
0022 CLEANED LFT STATK 3¢
v 22 PULED O CLERLET P2 a¢
Nov-22 PULL AND CLEAN cer
Dec nsmzsgusmow e
Feb-23 RePARED.
Feb
Mar23 INVESTIGATE LP1 TRIPING
‘Apr-23 INSTALLED X NCH BOLLARD.
Apr-23 RenisT)
123 PURCHASE AND NSTALL SOFT START LP1
Ay23 REPLACED PUMP1 GUDE RALS.
g is
Sep2s cueme (s
oct
Nov- muvm s Frow L7t
Nov- 0 ANCHOR BOLTS I LP1 RAL
Nov
Dec 23 CLEANED LS
R
Jan4 oDt
Feb-24 CLeav
24 CLEaED e YA O T PP 1 02
Apr-24 REPLACED JUNCTION 80>
o 24 PULLED A CLEm LT PP
Apr-24 CLE
May-24 CLEANED LT PUNPS X
May-24 PULLED AND CHECKED LIFT PUMP 1
May24
My 24 PULLED D CLEAIEDLET PPS
30024 PULLED AND CLEANED LIT PUME
Jun 34 PUL AiD CHECK OPERATION OF 172
ToTAL ToTAL s75,085.43]




WATER LINE REPAIRS
REPAR
DATE ADDRESS

Jan-15 8627 PINES PLACE - C
TRACE ATASCOCITA RD.

§EEEEEEEE00000402F

Dec.
Jan
Jan

g

Feb-

§82900 842222222

16918 TOWN CENTER - C

cosT

s4,328.75|

j08s.
523,597
026,

2%
g8

2
£
ags

Jan-19 20323 ALLEGRO SHORES - C
Jan 19 8954 SHREVIEW - C
Jan-19 20526 PERRYOAK - C
Jan-19 20014 EITHGEENTH FARWAY -C

pr 19 8343 A 1A
2pr19 KINGS PARKWAY FM 1950
May 10 8303 ACAPULCO COVE -|
May-19 ITA LAKE WAY -C

Feb-20 19503 ATASCOCITA SHORES - |
19907 PINEHURST TRAIL - |
20220 ATASCOCITA SHORES - C

Mar20 8503 PINES PLACE ¢

Feb-20 20226 ATASCOCITS SHORES - C

Apr-20 20507 FOREST STREAM - |

Apr-20 19623 HUR -

Apr-20 8114 PINE GREEN -

Apr-20 8502 PINE

M

a

Jul

g

Jul

¥ onK

56720 20338 ATASCOCITA SHORES - C

Sep

Sep20 20518 FOREST STREAM - C

Sep-20 8335 BUNKER BE

et

et

oet

oct

0-C

7710 LAGO VISTA - |

8215 AMBER COVE - C
10 W LAKE HOUSTON

7214 FM 1960

A

May21 18211 W LAKE HOUSTON

1960

May21 7417 FM 1960
May-21 7611 LAKE MIST - C
1960

21 20307 SUNNY SHORES - |
FM 1960

EEE:

§55ERERERELR4E
L
g

g3

38339

g

g

£888.

2888¢¢.

Jul
Jun
Jul

EXyEEEERIsssEsgRoooyy

311 FM
May-24 20522 FOREST STREAM - C

May
3024 8019 SEVENTEENTH GREEN - C
3024 7355 FM 1960 - ¢

GRAND TOTAL

s1.426.5|

£

13
28

s1.698

s772136.56]




HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 132
HISTORICAL MAJOR MAINTENANCE SUMMARY
Expenses $2000 and Over

Jul-24
WATER PLANT #1 WATER PLANT #2
REPAIR REPAIR
DATE DESCRIPTION CcosT DATE DESCRIPTION cosT
Jun-15 REPLACED MERCOID SWITCH $975.87 Jun-15 REPLACED BOOSTER PUMP 2 BREAKEFR $5,977.91
Jul-15 REPLACED AIR LINE $600.49 Aug-15 REPLACED WELL MOTOR $32,302.60|
Jun-15 INSTALLED WELL LOANER MOTOR $1,320.23 Oct-15 REPAIRED WELL METER $4,364.80|
Nov-15 REPAIRED WELL 1 $53,468.64 Feb-16 REPAIRED BOOSTER PUMP MOTOR 1 $4,199.53|
Jun-16 REPLACED 12" CHECK VALVE $3,424.14 Nov-15 REPLACED GENERATOR TRANSFER SWITC  $18,063.27)
Sep-16 CLEAN GST 1 $15,892.56 Dec-16 REPAIRED BP MOTOR 3 $5,696.21|
Sep-16 REPAIRED ATS $4,949.32 Feb-17 REINSTALLED BP MOTOR 1 $3,631.57|
Aug-17 CLEANED THE GST $4,770.49 Sep-17 VACTORED AND CLEANED GST $3,995.07|
Sep-17 CLEANED GST AND HPT $6,234.49 May-18 PUCHASED CONTROL TRANSFORMER $4,790.72|
Aug-17 REPLACED BP CONTACTS & WP2 $6,923.54 May-18 REPLACED BOOSTER PUMP 3 STARTER $4,232.10|
Sep-17 REPLACED WELL MOTOR $42,445.70 Sep-18 REPLACED BP MOTOR 1 $5,992.59|
Dec-17 CLEANED GST 1, HPT 1 AND 3 $3,054.39 Sep-18 REPAIR BP2 $5,041.69|
Jun-18 CLEANED GST 2 $5,101.70 Nov-18 REPLACED 12" GATE VALVE $3,749.19|
Aug-18 REPLACED AIR COMPRESSOR BELT $2,257.20 Feb-19 PURCHASED AIR RELEASE VALVE $2,490.40|
Dec-18 REPLACED SOFT START $10,621.02 Mar-19 GLEANED GST 2 $4,950.00
Jan-19 REPAIRED WELL MOTOR $29,801.20 Jun-19 REPLACED BLEACH PUMP $2,400.00|
Jan-19 REPAIRED WELL MOTOR $29,801.20 Jul-19 INSTALLED BACKUP BLEACH PUMP $2,400.00|
Jun-19 REPLACED BLEACH PUMP $2,400.00 Feb-20 REPAIR AIR RELEASE VALVE $3,462.13|
Jul-19 INSTALLED BACKUP BLEACH PUMP $2,400.00 Mar-20 INSTALL SURGE PROTECTION $2,964.07|
Aug-19 REPLACED SOIL FROM BLEACH LEAK $2,453.95 Mar-20 REPLACED GST LEVEL GAUGE $3,365.61
Oct-19 CALIBRATE PLC $2,878.74 Sep-21 REPLACED GATE VALVE BOLTS BP2 $2,066.60)|
May-20 REPAIR BP 4 $17,385.50 Apr-22 REPLACED BOOSTER PUMP 2 $34,199.04
May-20 REPAIR GENERATOR EXHAUST $3,755.30 May-22 REPLACED AIR RELEASE VALVE $6,532.09|
Jan-21 GENERATOR RENTAL $9,026.56 Aug-22 REPAIRED GENERATOR $2,701.60)|
May-22 PRESSURE WASH AND CLEAN $3,244.13 Jan-23 REPLACED BP ROOM TRANSFORMER $4,244.09|
Sep-22 REPAIRED THE GATE $3,003.00 May-23 REPLACED BLEACH LINE $4,539.55|
Aug-22 REPLACED AIR LINES $3,410.00 Nov-23 CLEANED GST $11,369.47|
Dec-23 DISPOSED OF BLEACH IMPACTED SPOIL $15,599.65 Oct-23 REPLACED BP2 STARTER $4,428.40|
Feb-24 REPLACED TOPSOIL $2,145.00 Jan-24 REPLACED BLEACH SUPPLY LINE $2,754.06|
May-24 REPLACED WATER LINE TO RESTROOM $3,162.50 Apr-24 CONNECTED NEW AIR LINE TO HPTS $5,665.00)
Jun-24 REPLACED BROKEN SIDEWALK $2,739.00|
TOTAL $271,599.36| TOTAL $189,721.90)
LIFT STATION #1 LIFT STATION #2
REPAIR REPAIR
DATE DESCRIPTION cosT DATE DESCRIPTION cosT
Apr-16 DERAGGED LIFT PUMPS $2,080.85 Apr-18 REPLACED ATS $5,081.63
Jul-16 CLEANED LIFT STATION $28,429.56 Jun-18 REPLACED LP3 $12,164.02|
Jun-16 PURCHASE LIFT PUMPS $85,987.55 Jun-18 CLEANED LIFT STATION $2,246.24)
Sep-16 REPLACED BREAKERS AND OVERLOADS $6,202.44 Sep-18 REPLACED GENERATOR $37,950.00)
Aug-17 CLEANED LIFT STATION AFTER HURRICANE $9,682.83) May-19 CLEANED LIFT STATION $2,020.88|
Sep-17 REPLACED VENT $2,133.56 Mar-22 REPLACED HYDRO RANGER $3,583.75
Oct-18 CLEANED LIFT STATION $5,459.65| TOTAL $57,441.89)|
Oct-18 INSTALLED CONTROL PANEL EXHAUST FAN $2,303.94
Nov-18 REPAIRED RAILS $2,661.12 LIFT STATION #3
Nov-18 INSTALLED SOFT START $2,792.44| REPAIR
Jan-19 REPAIRED LIFT PUMP 2 $17,500.57 DATE DESCRIPTION cosT
Apr-19 REPAIRED LP 1 $18,168.47| Nov-15 REPAIRED LP1 $5,357.65|
May-19 CLEANED GREASE FROM LIFT STATION $25,808.13 Apr-18 REPLACED ATS $5,081.63|
Aug-19 REMOVE RAGS FROM LP3 $1,278.65| Sep-18 REPLACED GENERATOR $37,950.00|
Aug-19 CLEANED GREASE FROM LIFT STATION $13,191.49 Jan-19 REPLACED FLOODED EQUIPMENT $8,500.00)
Aug-19 REPLACED LP3 CONTACTS $1,722.82|
Dec-19 REPAIRED LP2 CHECK VALVE $2,761.35
Dec-19 ADDITIONAL LS CLEANING $6,068.09
APpr-20 PURCHASED/INSTALLED MIXERS $22,241.95
Aug-20 REPAIRED LP 1 $24,109.38
Aug-20 INSTALLED RENTAL GENERATOR $10,441.80
Nov-20 CLEANED LS $8,764.38]
Apr-21 GENERATOR RENTAL $15,552.90
May-21 GENERATOR RENTAL $8,023.40|
Jun-21 GENERATOR RENTAL $3,285.34
Mar-21 GENERATOR RENTAL $8,023.40
Jul-21 INSTALLED NEW VFD LP 3 $5,473.63)
Jul-21 CLEANED LS $9,270.77|
Aug-21 GENERATOR RENTAL $8,023.40
Aug-21 CLEANED AND REPAIRED GUIDE RAILS $2,750.00
Sep-21 GENERATOR RENTAL $4,217.95
Sep-21 CLEANED LS $6,050.84|
Oct-21 REPLACED CHECK VALVE 1 $5,678.55
Oct-21 GENERATOR RENTAL $4,217.96
Nov-21 GENERATOR RENTAL $2,367.19)
Nov-21 REBUILT GENERATOR $33,643.72)
Oct-21 GENERATOR RENTAL $4,011.70
Mar-22 PURCHASED TRACK MATS $6,628.60)
Jul-22 PULL AND CLEANED LP2 $2,899.34
Jun-22 CLEANED LIFT STATION $8,849.39
Nov-22 PULLED AND CLEAN LIFT PUMP 2 $3,802.49
Feb-23 REPAIRED LP2 CHECK VALVE $23,884.30
Jul-23 PURCHASE AND INSTALL SOFT START LP1 $12,575.13|
Aug-23 REPLACED PUMP 1 GUIDE RAILS $7,658.20)
Sep-23 CLEANED LS $5,457.15|
Nov-23 CLEANED LS $3,004.33]
Dec-23 CLEANED LS $2,740.90]
Jan-24 CLEANED LS $3,598.82
Feb-24 REPLACE LP1 $64,461.54]
Feb-24 CLEANED LS $2,566.76,
Apr-24 PULLED AND CLEAN LIFT PUMPS $3,862.58
Apr-24 CLEANED LS $13,753.20)
May-24 CLEANED LS $10,586.96|
Jun-24 PULLED AND CLEANED LIFT PUMPS $3,520.37
TAL

TOTAL

$56,889.28|




REPAI

WATER LINE REPAIRS
R

DATE ADDRESS

Jan-
Jun-
Jun-
Jun-
Jun-
Jun-
Jun-
Jun-
Jun-

Jul-

Jul-
Mar-
Sep-
oct-
oct-
oct-
oct-
oct-
oct-
oct-
Sep-
oct-
oct-
oct-
oct-
Nov-
Oct-
oct-
Nov-
Nov-
Nov-
Dec-
Jan-
Nov-
Feb-
Feb-
Nov-
Jan-
Jan-
Dec-
Jan-
Mar-
Mar-
May-
May-
Mar-
Jun-

Jul-
May-

Jul-

Jul-

Jul-
oct-
Sep-
oct-
oct-
Nov-
Nov-
Nov-
Nov-
Dec-
Dec-
Dec-
Dec-
Feb-
Mar-
Jan-
Mar-
Mar-
Apr-
May-
May-
May-
Jun-
Jun-

Jul-
May-

Jul-

Jul-
May-
May-
Jun-
Sep-
Sep-
Sep-
May-
oct-

Jul-
oct-
oct-
oct-
Nov-
Dec-
oct-
Dec-
Jan-
Jan-
Feb-
Feb-
Jan-
Mar-
Apr-
Apr-
Apr-
Apr-
May-
May-
May-
Mar-
Jun-
Jun-
Apr-
Aug-

Jul-
Aug-
Aug-
Aug-
Aug-
Aug-
Sep-
Sep-
Sep-
oct-
oct-
oct-

15 8627 PINES PLACE - C

15 21222 ATASCOCITA PLACE - |
15 PINE ECHO;PINE SHORES - C
15 KINGS RIVER;ATASCOCITA SHORES - |
15 7803 LAKE MIST - C

15 20422 PERRYOAK - C

15 8203 MAGNOLIA GLEN - |

15 20315 ARROW COVE - C

15 PINE ECHO;PINE SHORES - |

15 20339 ATASCOCITA SHORES - C
15 CLEANED AND OPERATED VALVES
15 8406 ATASCOCITA LAKE WAY - C
15 7903 DEATON - C

15 7710 HURST FOREST - C

15 20510 SUNNY SHORES - C

15 20206 ATASCOCITA LAKE

15 8334 BUNKER BEND - C

15 20543 ATASCOCITA SHORES - C
15 8723 PINES PLACE - C

15 20506 ATASCOCITA SHORES - C
15 20310 SPOONWOOD - C

15 8331 LAUREL LEAF - C

15 6300 FM 1960 EAST

15 20319 ATASCOCITA SHORES

15 8022 TWELFTH FAIRWAY - C

15 20407 SUNNY SHORES - C

15 19523 AUTUMN CREEK - C

15 19607 AUTUMN CREEK - C

15 20006 LEGEND OAK - C

15 20339 ALLEGRO SHORES - C

15 20014 EIGHTEENTH FAIRWAY - |
15 20115 ATASCOCITA SHORES -
16 8007 SEVENTEENTH GREEN - |
15 8602 PINE SHORES - |

16 20510 RIVERSIDE PINES - C

16 8003 HURST FOREST - C

15 20010 EIGHTEENTH FAIRWAY - |
16 19511 SWEETGUM FOREST - C
16 8014 PINE CUP - |

15 8300 FM 1960 EAST - C

16 8007 SEVENTEENTH GREEN - C
16 19619 GAMBLE OAK - C

16 20315A SUNNY SHORES - C

16 ATASCA OAKS FV - C

16 20323 ATASCOCITA SHORES - C
16 20003 PINEHURST PLACE - C

16 8202 ARROW COVE - C

16 7807 CHERRY PLACE CT - |

16 7815 LAKE MIST COURT - |

16 8015 SEVENTEENTH GREEN - C
16 19623 AUTUMN CREEK - C

16 19507 AUTUMN CREEK - C

16 20347 ACAPULCO COVE - C

16 8523 PINES PLACE - C

16 20103 MAGNOLIA BEND - C

16 6725 ATASCOCITA ROAD - C

16 8010 TWELFTH FAIRWAY - C

16 8111 PINE GREEN - C

16 19918 SWEETGUM FOREST - C
16 6626 FM 1960 EAST - C

16 7910 SEVENTEENTH GREEN - C
16 20331 ACAPULCO COVE - C

16 20342 ALLEGRO SHORES - C

16 7501 FM 1960 EAST - C

17 20006 LUCIA - |

17 8319 LAUREL LEAF - C

17 20266 IVY POINT - C

17 20010 FAWN HOLLOW - C

17 8739 PINES PLACE - C

17 19510 SUNCOVE -C

17 20335 ACAPULCO COVE - |

17 8323 LAUREL LEAF - C

17 7815 Magnolia Cove Ct

17 8735 PINES PLACE DR - C

17 20411 Spoonwood Dr

17 REPAIRED 7 COMMERCIAL METERS
17 MATERIALS FOR 16 VALVES

17 INSTALLED INTERCONNECT VALVE
17 19611 PINE ECHO DR

17 INSTALLED 16-INCH VALVE 7351 FM 1960

17 INSTALLED 16-INCH INSTA-VALVE 72151 FM 1960

17 INSTALLED 2' IRR SHORT TAP AND METER
17 8323 REBAWOOD - C

17 8026 SEVENTEENTH GREEN - |
17 7807 CHERRY PLACE CT - C
17 8619 PINES PLACE - C

17 19611 PINE ECHO - C

17 8300 FM 1960 METER

17 8610 TIMBER VIEW - C

17 8410 BUNKER BEND - C

17 8030 TWELFTH FAIRWAY - C
17 20430 PERRYOAK-C

17 8423 REBAWOOD - C

17 8723 PINES PLACE - C

17 20419 ATASCOCITA SHORES
18 8010 REBAWOOD - C

18 20015 LEGEND OAKS - C

18 8118 PINE GREEN - C

18 8603 SUMMIT PINES - C

18 8726 TIMBER VIEW - C

18 8338 ATASCOCITA LAKE WAY - C
18 8214 SHOREGROVE - C

18 8019 REBAWOOD - C

18 20419 SPOONWOOD - C

18 7814 TWELFTH FAIRWAY - C
18 8014 PINE CUP - C

18 19520 PINEHURST TRAIL - C
18 ATASCA OAKS;FM 1960-C

18 8731 PINES PLACE - C

18 20007 PINEHURST BEND - |

18 8710 FM 1960

18 20503 ATASCOCITA SHORES - C
18 20019 SWEETGUM FOREST - |
18 8739 PINES PLACE - C

18 20228 SUNNY SHORES - C

18 7806 PINE GREEN - C

18 ATASCOCITA SHORES

18 8306 BUNKER BEND - C

18 20015 LEGEN OAKS - C

18 8222 AMBER COVE - C

18 20327 ACAPULCO COVE - C

18 8203 AMBER COVE - C

18 8519 REBAWOOD - C

18 20330 ATASCOCITA SHORES - |
18 20320 ATSCOCITA SHORES - C

TOTAL

CcosT

$4,328.75|
$2,135.64]
$4,643.85|
$2,467.00|
$57,350.34|
$3,480.62]
$2,861.71f
$3,915.68|
$3,967.68|
$6,434.08|
$10,293.06|
$2,491.30|
$2,727 43|
$4,325.73
$3,199.05|
$1,366.75|
$7,911.10|
$3,394.63|
$3,747 85|
$3,661.83]
$11,368.97|
$3,068.52]
$5,442.06|
$9,045.70|
$12,269.95)
$2,556.33
$5,227.53
$2,661.06|
$4,049.35|
$4,935.76
$6,256.40|
$4,903.00f
$2,083.81
$2,102.09|
$6,046.17|
$4,834.19|
$3,280.48|
$2,225.98
$2,097.78
$2,444.82]
$2,936.31
$3,442.58
$3,048.30|
$2,986.82
$3,146.90|
$8,421.19]
$5,925.15|
$2,037.52
$6,193.83|
$2,039.37|
$7,138.91
$2,703.02]
$3,782.50|
$3,078.73
$3,567.03]
$3,655.78
$3,400.30f
$2,094.02]
$2,748.21|
$3,515.75
$4,720.61|
$4,653.77|
$4,723.76|
$23,597.73|
$2,046.02]
$4,390.59
$2,705.39
$2,341.45|
$6,007.08|
$2,603.08|
$2,286.13
$3,258.79|
$2,803.37|
$3,545.23
$2,153.64]
$2,794.00|
$17,811.55
$11,438.22|
$3,661.53]
$8,627.16
$37,291.88|
$3,000.00f
$10,216.71|
$2,266.92]
$9,872.10|
$2,353.85|
$7,316.28|
$9,362.10|
$2,079.00|
$2,578.62]
$3,143.95|
$8,210.09]
$4,573.32]
$2,539.85|
$2,359.29|
$3,666.96|
$1,313.40|
$3,106.23|
$2,019.63|
$2,375.25|
$4,431.94]
$8,804.99|
$2,935.94]
$3,145.69|
$4,227.35|
$3,541.21
$6,334.31
$3,150.28
$3,431.57|
$2,164.48|
$4,686.21|
$6,436.23|
$3,458.34]
$7,779.47|
$4,672.74]
$2,125.90|
$12,704.48|
$2,266.60|
$2,579.92
$4,297.22]
$4,867.77|
$3,181.84]
$4,589.81
$5,149.74]
$5,654.12

$659,898.93)

Mar-19 19511 SHOREVIEW - |

Mar-19 7806 BEAVER LAKE - C

Jan-19 20515 RIVERSIDE PINES - C
Mar-19 8510 PINES PLACE - C

Apr-19 8343 ATASCOCITA LAKE WAY - |
Apr-19 KINGS PARKWAY;FM 1960
May-19 8303 ACAPULCO COVE - |
May-19 8346 ATASCOCITA LAKE WAY - C
May-19 DISTRICT AREA - METER TESTING
Jun-19 7711 PINE CUP -C

Jun-19 8019 SEVENTEENTH GREEN - C
Jun-19 20007 EIGHTEENTH FAIRWAY - |
Jun-19 8307 LAUREL LEAF - |

Jul-19 7525 FM 1960 - |

Jul-19 8419 PINE SHORES - C

Jul-19 KINGS PARKWAY FV - C
Aug-19 8742 TIMBER VIEW - C
Sep-19 8603 PINES PLACE - C
Aug-19 8514 PINES PLACE - C

Oct-19 8026 TWEFLTH FAIRWAY - C
Oct-19 SUNNY SHORES - C

Oct-19 PINE ECHO - C

Oct-19 PINES PLACE - C

Nov-19 7011 FM 1960 - C
Dec-19 19514 SANDY SHORE - C
Dec-19 20914 ATASCOCITA POINT - C
Dec-19 20123 SUNN Y SHORES - C
Jan-20 8423 ATSCOCITA LAKE WAY - C
Jan-20 20415 WOODSONG - |

Jan-20 8727 PINES PLACE - |

Jan-20 7503 KINGS RIVER - C

Jan-20 7702 PINEHURST SHADOW - C
Feb-20 8015 SEVENTEENTH GREEN - C
Feb-20 19503 ATASCOCITA SHORES - |
Jan-20 8318 BUNKER BEND - C
Dec-19 20266 IVY POINT - C

Jan-20 8727 PINES PLACE - C

Mar-20 20220 ATASCOCITA SHORES - C
Mar-20 8503 PINES PLACE - ¢

Apr-20 8114 PINE GREEN - ¢
May-20 7811 TAMARRON COURT - C
May-20 19510 SWEETGUM FOREST - C
May-20 8707 PINES PLACE - |
May-20 20119 ATASCOCITA SHORES - |
May-20 20080 SUNNY SHORES - C
Jul-20 20246 ATASCOCITA LAKE - C
Aug-20 19710 SWEET FOREST - |
Aug-20 21102 ATASCOCITA PINES - C
Aug-20 20510 RIVERSIDE PINES - C
Aug-20 8007 TWELFTH FAIRWAY - C
Aug-20 19298 W LAKE HOUSTON - |
Aug-20 20510 PERRYOAK - C
Sep-20 20338 ATASCOCITA SHORES - C
Sep-20 FM 1960
Sep-20 20518 FOREST STREAM - C
Sep-20 8338 BUNKER BEND - |

Oct-20 19818 SWEETGUM FOREST - C
Oct-20 8003 SEVENTEENTH GREEN - C
Oct-20 8002 TWELFTH FAIRWAY - |
Oct-20 8300 FM 1960 - C

Oct-20 FM 1960

Nov-20 8311 ATASCOCITA LAKE - |
Dec-20 20319 SPOONWOOD - |

Jan-21 20110 ATASCOCITA LAKE - |
Feb-21 8722 TIMBER VIEW - C

Mar-21 7625 FM 1960 E - |

Mar-21 7710 LAGO VISTA - |

Mar-21 8215 AMBER COVE - C

Mar-21 19240 W LAKE HOUSTON
Apr-21 7214 FM 1960

Apr-21 FM 1960

Feb-21 8019 SEVENTEENTH GREEN - C
May-21 19211 W LAKE HOUSTON
May-21 7501 FM 1960

Jul-21 7711 LAGO VISTA - C
Aug-21 20214 ATASCOCITA LAKE - |
Aug-21 6924 FM 1960 C
Aug-21 6721 FM 1960 - C
May-21 7811 LAKE MIST - C

Oct-21 19300 W LAKE HOUSTON - C
Sep-21 19911 SWEETGUM FORET - C
Oct-21 7927 FM 1960 EAST - C

Nov-21 7811 FM 1960 EAST - C

Nov-21 KROGER - INSTALL VALVE
Jan-22 8306 BUNKER BEND - |

Jan-22 20015 SWEETGUM FOREST - C
Jan-22 20246 ATASCOCITA LAKE - |
Feb-22 8323 LAUREL LEAF - |

Feb-22 20246 ATASCOCITA LAKE - |
Feb-22 7927 FM 1960 EAST - C

Feb-22 20515 RIVERSIDE PINES - |
Mar-22 8538 ATASCOCITA LAKE - C
Feb-22 8514 FM 1960 EAST - C

Mar-22 20007 ATASCA VILLAS - C
Mar-22 6811 ATASCOCITA ROAD - |
Mar-22 20010 EIGHTEENTH FAIRWAY - |
Apr-22 7435 FM 1960 EAST

Mar-22 20403 WOODSONG COURT - |
Apr-22 8001 FM 1960

Apr-22 20927 ATASCOCITA POINT - |
Apr-22 19511 SANDY SHORE - C
Apr-22 20319 ATASCOCITA SHORE - C
Apr-22 8107 REBAWOOD - C
May-22 7603 KINGS RIVER CIRLE - |
May-22 8134 TWELFTH FAIRWAY - C
Jun-22 20004 PINEHURST BEND - |
Jun-22 8411 FM 1960 - C

Jun-22 8751 FM 1960 - C

Jul-22 8406 ATASCOCITA LAKE WAY - C
Aug-22 7914 TWELFTH FAIRWAY - |
Aug-22 8006 FM 1960 - C

Sep-22 21010 KINGS RIVER PT - |
Sep-22 19615 HURSTWOOD - C

Sep-22 8009 FM 1960 - i

Jun-22 6920 FM 1960 - C

Jun-22 8751 FM 1960 - C

Oct-22 20218 ATASCOCITA SHORE - |
Oct-22 6603 ATASCOCITA ROAD - C
Oct-22 20014 ATASCA VILLAS - C
Oct-22 19515 SANDY SHORE - |

Nov-22 20915 ATASCOCITA POINT - |
Dec-22 8010 TWELFTH FAIRWAY - |
Dec-22 8747 FM 1960 EAST - C

Dec-22 7807 BEAVER LAKE CT - C
Feb-23 7810 SEVENTEENTH GREEN - ¢
Jan-23 20022 ATASCA VILLAS - C
Jan-23 6920 FM 1960 - C

Feb-23 7722 TWELFTH FAIRWAY - C
Mar-23 7819 LAKE MIST COURT - C
Mar-23 21010 KINGS RIVER PT - |
Mar-23 20511 RIVERSIDE PINES - C
Apr-23 20010 SWEETGUM FOREST - C
Aug-23 7814 TWELFTH FAIRWAY - C
Aug-23 8003 PINEHURST TRAIL - C
Aug-23 34 KINGS RIVER COURT - C
Aug-23 7402 KINGS RIVER COURT - |
Sep-23 19511 SWEETGUM FOREST - C
Oct-23 LAKE HOUSTON PARKWAY - C
Oct-23 20022 ATASCA VILLAS - C
Oct-23 19240 W LAKE HOUSTON
Jan-24 8003 PINE CUP - C

Nov-23 8002 PINE GREEN

Jan-24 19510 SWEETGUM FOREST - C
Jan-24 8430 BUNKER BEND - C

Jan-24 8419 REBAWOOD

Feb-24 8415 PINES PLACE - C

Feb-24 8602 FM 1960

Feb-24 20350 ALLEGRO SHORES - C
Jan-24 6603 ATASCA OAKS - C

Mar-24 19300 W LAKE HOUSTON - C
Mar-24 8006 FM 1960 - C

Apr-22 8515 PINE SHORES - C

Apr-24 7710 LAGO VISTA - C
May-24 20522 FOREST STREAM - C
May-24 7525 FM 1960

Apr-24 8019 SEVENTEENTH GREEN - C
May-24 7525 FM 1960

TOTAL

$2,347.55|
$3,399.42]
$2,197.77|
$2,932.66|
$5,779.41|
$4,448.37|
$2,789.52]
$4,363.14|
$12,111.00|
$3,314.00|
$8,023.69)|
$2,741.94]
$2,899.79|
$2,832.29|
$5,084.61|
$2,641.50|

$2,290.03|
$18,984.35|
$3,494.13|
$2,915.18|
$2,994.38|
$4,492.50|
$3,101.73|
$3,425.63|
$4,616.04|
$2,836.16|
$6,558.36|
$15,726.20|
$5,775.22]
$10,233.38
$4,346.71
$3,852.26|
$3,337.85|
$5,161.89)|
$3,075.58|
$24,526.57|
$5,678.55|
$4,143.90|
$4,477.16|
$5,720.81|
$17,056.33|
$2,877.33]
$4,541.02]
$20,955.95|
$4,076.94|
$6,328.69)|
$1,655.06|
$1,250.47|
$7,622.45|
$9,852.67|
$5,805.67|
$3,559.63|
$2,332.24|
$3,796.83|
$6,496.32|
$3,636.70)|
$2,580.40|
$9,293.63|
$12,290.99|
$5,303.41|
$3,145.59|
$9,969.80)|
$3,075.90|
$10,187.16|
$10,013.35|
$6,765.95|
$2,174.74]
$8,048.30|
$4,455,34|
$3,526.51|
$4,202.40|
$8,048.30|
$21,423.63|
$4,351.92|
$7,808.19)|
$2,462.50|
$2,687.60)|
$2,145.94|
$4,943.21|
$4,441.25|
$4,419.61|
$3,999.01|
$2,308.08|

$8,640.46|
$12,773.77|
$2,860.90|
$13,739.55|
$1,620.04|
$7,720.90|
$2,534.54]
$5,477.65|
$1,463.24|
$4,830.06|
$2,238.50|
$7,546.00|
$2,352.35|
$12,763.51
$4,496.99|
$2,739.00|
$4,096.22|
$16,602.50
$5,002.25|
$5,223.92|
$25,348.55)

$1,396,947.95)




SEWER LINE REPAIRS
REPAIR
DATE ADDRESS

Apr-15 19703 FAIRWAY ISLAND - C
Jun-15 20019 SWEETGUM FOREST - C
Jun-15 7803 LAKE MIST - C
Oct-15 GOLF COURSE STORM LINE
Nov-15 20314 ALLEGRO SHORES - C
Nov-15 20511 PERRYOAK - C
Oct-15 8307 REBAWOOD - C
Nov-15 8218 AMBER COVE - |
Dec-15 20014 EIGHTEENTH FAIRWAY - C
Nov-15 20014 EIGHTEENTH FAIRWAY - C
Jun-16 LIFT STATION 1
Jun-16 PURCHASED 18" CHECK VALVE
Jun-16 8307 REBAWOOD - |
Jul-16 7907 PINE GREEN - |
Jul-16 GIS Survey
Aug-16 GIS Survey
Sep-16 GIS Survey
Jan-17 8314 BUNKER BEND - C
Jan-17 20303 SPOONWOOD - C
Feb-17 19706 FAIRWAY ISLAND - C
Mar-17 20303 SPOONWOOD - |
Feb-17 8314 BUNKER BEND - C
Feb-17 20102 ATASCOCITA SHORES - C
May-17 20303 SPOONWOOD - C
Aug-17 21219 KINGS RIVER POINT
Aug-17 21219 KINGS RIVER POINT
Dec-17 8318 BUNKER BEND
May-18 8731 PINES PLACE
Aug-18 8743 PINES PLACE
Jan-19 SUNNY SHORES
May-19 21219 KINGS RIVER POINT
Jun-19 SUNNY SHORES;COUNTRY CLUB
Jun-19 COUNTRY CLUB
Aug-18 TWELFTH FAIRWAY;FAIRWAY ISLAND
Jul-19 DISTRICT AREA - TV STORM LINES
Oct-19 8743 PINES PLACE - SEWER MAIN
Nov-19 7927 FM 1960 EAST - C
Oct-20 8338 BUNKER BEND
Dec-20 8006 FM 1960
Jan-21 8415 PINES PLACE
Jan-21 20402 PERRY OAK - |
Mar-21 8730 TIMBER VIEW - |
Mar-21 7625 FM 1960 E - C
Feb-22 7903 PINE GREEN - C
Dec-22 19903 SWEETGUM FOREST - |
Sep-23 8423 ATASCOCITA LAKE WAY - |
Dec-23 8423 ATASCOCITA LAKE WAY - |
Dec-23 8515 PINES PLACE - C
Jan-24 20018 ATASCA VILLAS - |
Feb-24 18710 ATASCA OAKS - C
Mar-24 8006 FM 1960 - C
Mar-24 7802 TAMARRON - C
Apr-24 7710 LAGO VISTA - |
Apr-24 8019 SEVENTEENTH GREEN - |
Mar-24 8311 FM 1960 - |
May-24 8322 BUNKER BEND
Jul-24 8019 SEVENTEENTH GREEN - C

TOTAL

CcosT

$2,860.00)
$4,083.24|
$3,085.06)
$9,459.68|
$5,720.32]
$3,025.00)
$8,307.75|
$2,731.44|
$37,580.54]
$3,200.86
$2,453.93]
$14,522.39)
$3,090.52
$2,223.16|
$5,780.00f
$7,760.00|
$2,760.00f
$3,502.40|
$2,626.80|
$4,876.66)
$2,531.21
$2,750.00f
$2,750.00)
$2,026.20|
$6,100.00f
$4,535.54|
$38,222.12]
$9,578.17|
$5,679.03]
$7,579.12
$8,863.25|
$59,876.30)
$6,291.90|
$4,988.50|
$3,834.36
$68,934.42|
$4,380.77|
$2,735.15|
$3,698.90|
$4,245.43]
$4,371.31
$3,310.67|
$14,305.99|
$7,069.28|
$2,458.76|
$2,240.01
$5,445.00|
$7,438.78
$7,847.25|
$5,666.58
$3,259.49|
$3,437.50|
$2,440.72]
$3,656.42]
$2,700.83
$4,437.04)
$4,609.75|

$463,94! ||




Billing Summary

| Description | Jul-2¢ Jul-24|
Number of Accounts Bille 194¢ 193¢
Avg Water Use for Accounts Billed in ga 21,930 17,23¢
Total Billec $ 295,98(| $ 247,03;
Total Aged Receivabli $ 1,35 $ 54,32¢
Total Receivable $ 297,33 | $ 301,36!

12 Billing Month History by Category
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12 Month Accounts Receivable and Collections Report

$500,000.00

$450,000.00 —

$400,000.00

$350,000.00

$300,000.00 .l -

$250,000.00 [ ] — — ——

$200,000.00

$150,000.00

$100,000.00

$50,000.00

$_
6/23 7123 8/23 9/23 10/23 11/23 12/23 1124 2124 3/24 4124 5/24 6/24
Total Receivable m Total 30 Day mTotal 60 Day mTotal 90 Day m Total 120+

Date Total Receivable Total 30 Day Total 60 Day Total 90 Day Total 120+
6/2% $ 297,335.9 | $ 21,496.7: | $ 2,636.1: | $ 1,626.7. | $ 2,732.1
7/2% $ 356,227.4 | $ 19,807.0. | $ 2,876.3:| $ 691.0¢ | $ 2,673.5
8/2% $ 343,653.6 | $ 39,8014 | $ 3,647.6. | $ 2,010.2¢| $ 1,991.1
9/2: $ 339,559.3 | $ 96,520.2¢ [ $ 51653 | $ 1,569.2¢( $ 1,966.6¢
10/2: $ 251,370.6 | $ 46,047.0 | $ 27,3295 | $ 1,136.4.| $ 3,031.0
11/2: $ 240,321.8 | $ 4,198.3¢| $ 15,4985 | $ 15,522.1 | $ 2,610.1!
12/2: $ 202,636.8( | $ 27,5121 $ 11,4108 | $ 1,425.2¢| $ 3,646.9!
1/24 $ 191,325.1 | $ 31,0426 | $ 2,368.4' | $ 12522 | $ 3,416.4.
2/24 $ 213,5195( $ 39,3109 | $ 4,1285. | $ 1,490.6¢ | $ 3,292.0¢
3/24 $ 243,629.2. | $ 15,756.0 | $ 2,181.2¢| $ 1,437.2 | $ 2,437.5
4/24 $ 262,253.7 | $ 67,662.2¢ | $ 2,223.2¢| $ 1,2133( $ 1,912.1
5/24 $ 284,006.0. | $ 23,528.1' | $ 48,160.7. | $ 1,508.7. | $ 2,800.6:2
6/24 $ 301,359.8 | $ 26,225.11 | $ 8,126.1! | $ 47,342.0 | $ 3,387.1
Board Consideration to Write C $0.0C
Board Consideration Collectio $0.0C 8/1/202¢
Delinquent Letters Mailet 12t 7/51202:
Delinquent Tags Hun 7t 7122/202:
Disconnects for Non Paymel 20 7/29/202:




Water Production and Quality

Water Quality Report -Disinfection Monitoring

Current Annual Av¢

CL2 Avi

CL2 Avg

Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 4dan-2 Feb-24 Mar-24 Apr-24



Water Accountability Report

50,000,000
45,000,000
40,000,000
35,000,000
30,000,000
25,000,000
20,000,000
15,000,000
10,000,000
5,000,000
0 — — S — S — — — - — — S
\6‘@0 \&"& q}’é{) qﬁ&&v o&g) - é@@"” &6&" @Wb . 6\@(\:. «"0& ng ‘b*'»“ \)(@'v“ \@qy
5 & & = Master Meférs = Billed Use \lﬁ@’gtered Flushing <& S 8 K S

Water Accountability Report Historical

Jun-2{ 6/26/2¢ 195! 36,905,001 36,278,00 35,731,00 547,00 151% 305,20( 241,80( 99% 0
Jul-2t 712712 195! 43,583,00 42,304,001 40,439,00( 1,865,00( 4.41 436,50( 1,428,501 97% 0
Aug-2t 8/24/2: 195¢ 52,734,00 45,896,00( 46,711,00 -815,00 -1.78% 131,801 (2,329,50C 105% 1,382,70
Sep-2( 9/25/2¢ 195¢ 38,097,00 43,908,001 44,480,00( -572,00 -1.30% 225,40( (848,400 102% 51,00(
Oct-28 10/27/2 1954 33,447,00 34,938,00 34,047,00 891,00 2.55% 155,20( 26,30( 1009 709,50(
Nov-2t 11/27/2 195¢ 25,666,00( 26,651,001 26,414,000 237,00 0.89% 200,00( (109,000 100% 146,00(
Dec-2! 12/26/2: 195¢ 25,593,001 23,051,00 23,079,00 -28,00Q 0.0 225,00( (379,00C 102% 126,00(
Jan-2¢ 1/26/2¢ 195¢ 23,230,00 23,263,00 21,595,00 1,668,000 0.0f 297,40( 1,370,60 94% 0
Feb-2¢ 2/22/2¢ 1954 22,392,001 19,586,001 19,867,001 -281,00 -1.43% 735,001 (1,046,000 105% 30,00(
Mar-24 3/22/2¢ 195¢ 29,142,001 25,510,00 23,403,001 2,107,000 8.26' 514,00( 1,593,001 94% 0
Apr-24 4/25/2¢ 195¢ 30,819,001 33,367,00 32,842,00( 525,00( 1.57% 396,00( 129,00( 100% 0
May-24 5/23/2: 195¢ 31,824,001 26,217,00 26,509,00( -292,00( -1.11% 111,88 (763,88 103y 360,00(
Jun-2¢ 6/25/2¢ 195¢ 30,450,001 32,878,00 30,492,00( 2,386,000 7.26% 139,78 2,219,21 99% 27,00( 2,040,00(
Jul-2¢ 7/23/2: 195¢ 33,162,00 31,160,00 31,335,00 -175,00 -0.56 65,57 (248,077 104% 7,50( 900,00(




HC 132 Pymts for 01/1/23 - 01/3

[ Web-Cr [ CCACI EC instapg VR - Ct_[Web - “Ec| BankACF_] IVR-Ec | Uscar_|Urecevable]
2= 17, | 42 | 3€_ | 86 | 7 501 40 31 31
Total Payments 176(
HC 132 Pymts for 02/1/23 - 02/28/23
[ Web-Cf [ CCACI EC instapg VR - Ct_[Web - “Ec| BankACF_] IVR-Ec | Uscar_|Urecevable]
35¢ 17¢ 42 | 3t [ 10C | 1C 498 42 10z 37%
Total Payments 173«
HC 132 Pymts for 03/1/23 - 03/3
Web - C(_| CC ACI [.C Instapg VR - C{_|Web - “Ec| _BankACF | IVR-Ec | Uscar_|Urecevabl
266 | 17¢ | 5: | 36 | 8 | I 51 — 5 | 53
Total Payments 182:
HC 132 Pymts for 04/1/23 - 04/30/23
Web - C_| CC ACI [.C Instapg VR - C1_|Web - “Ec| _BankACF_| IVR-Ec | Uscar_]Urecevables
25¢ T7¢ | 6t E | 91| | 5T |~ 44| 284 | 298
Total Payments 1771
HC 132 Pymts for 05/1/23 - 05/31/23
Web - C(_| CC ACI [.C Instapg VR - C1_|Web - “Ec| _BankACF | IVR-Ec | Uscar_|Ureceivabl
251 172 [ 3 | 80 | 1| 5T | 4 | 30 33t
Total Payments 179¢
HC 132 Pymts for 06/1/23 - 06/30/23
[ Web-Ct [ CCACI EC Instapg VR - Ct_[Web - “Ec| BankACF ] IVR-Ec | Uscar_|Urecevable]
| 52 | 41 | 92 | 1| 5T 21 | 30¢
Total Payments 185:
HC 132 Pymts for 07/1/23 - 07/31/23
[ Web-Ct [ CCACI EC instapg VR - Ct_[Web - “Ec| BankACF_] IVR-Ec | Uscar|Urecevable]
[ 26z | 18 24| 41| 8 | 1z 52 21| 30
Total Payments 180:
HC 132 Pymts for 08/1/23 - 08/31/23
[ CCACI [C Instapd VR - Ct_|Web - “Ec| BankACF_| IVR-Ec | Uscar_]Urecevables
[ 186 | 5t 3| 95 | 11| 5T | 3 | 36t 291
Total Payments 186¢
HC 132 Pymts for 09/1/23 - 09/31/23
[ Web-Cr [ CCACI EC instapg VR - Ct_[Web - “Ec| BankACF_| IVR-Ec | Uscar_]Urecevables
[ 2ac 8¢ 22| 31 |97 | 1€ 517 |41 | 35¢ 25¢
Total Payments 178:
HC 132 Pymts for 10/1/23 - 10/31/23
[ Web-Ct [ CCACI EC instapg VR - Ct_[Web - “Ec| BankACF_] IVR-Ec | Uscar | Urecevable]
| = 17t 62| | 102 | [ 51¢ 5C_ | 30: | 24C
Total Payments 177
HC 132 Pymts for 11/1/23 - 11/30/23
[ Web-Ct [ CCACI EC Instapg VR - Ct_[Web - “Ec| BankACF_| IVR-Ec | Uscar_|Urecevables
| A 17 28 | 48 | 1z | 14 51t 3 33| 25¢
Total Payments 183t
HC 132 Pymts for 12/01/23 - 12/31/23
[ CCACI [C Instapd VR - Ct_|Web - “Ec| BankACF_| IVR-Ec | Uscar_]Urecevables
[ 17¢ 22| 3 | 10t | B 521 2T | 30 | 2%
Total Payments 177
HC 132 Pymts for 01/1/24 - 01/31/24
[ Web-Ct [ CCACI EC instapg VR - Ct_[Web - “Ec| BankACF_] IVR-Ec | Uscar |Urecevable]
| S 54 | 54 | 92 | 1t 51t 76
Total Payments 186€
HC 132 Pymts for 02/1/24 - 02/29/24
Web - C_| CC ACI [.C Instapg VR - C1_|Web - “Ec| _BankACF | IVR-Ec | Uscar_|Urecevabl
25, | 181 | 47 | 42 | 100 | iC 52C 21| 31C | 268
Total Payments 184(
HC 132 Pymts for 03/1/24 - 03/31/24
Web - C(_| CC ACI [.C Instapg VR - C1_|Web - “Ec| BankACF_] IVR-Ec | Uscar | Urecevable]
267 17t | 4t 3|90 | 11| 52¢ 326 | 242 |
Total Payments 176¢
HC 132 Pymts for 04/1/24 - 04/31/24
[ Web-Cr [ CCACI EC Instapg VR - Ct_[Web - “Ec| BankACF ] IVR-Ec | Uscar_|Urecevable]
| 172 5C_ | 47 | 10: | 1€ 53 3 23¢
Total Payments 181«
HC 132 Pymts for 05/1/24 - 05/31/24
[ Web-Cr [ CCACI EC instapg VR - Ct_[Web - “Ec| _BankACF | IVR-Ec | Uscar_|Urecevabl
| I 52 | o | 1¢ | 53¢ | 40| 35 23
Total Payments 183¢
HC 132 Pymts for 06/1/24 - 06/30/24
[ Web-Cr [ CCACI EC instapg VR - Ct_[Web - “Ec| BankACF_] IVR-Ec | Uscar | Urecevable]
2= T7e | 5t | a1 | 74 |14 | 52¢ 21| 3L T
Total Payments 168¢
HC 132 Pymts for 07/1/24 - 07/31/24
/eb - Ct_| CC ACI [C Instapd VR - C_|Web - “Ec| BankACF_] IVR-Ec | Uscar_|Urecevable]
268|181 | 54 | o8 | 1@ | 52¢ a7
Total Payments 172(
Web - CC: Customer made a credit card payment onli
CCACH:  Customers set up for recurring draft with their creditrc

CC Instapay Customer used the scan code on bill to make a paymertt wiedit car
IVR-CC Customer made a credit card payment by ph

Web - Eck:  Customer made a payment by check onl

Instapay Eck Customer used the scan code on bill to make a paymerh alitecl
Bank ACH = Customers set up for recurring draft with their banicaont
IVR-Eck: Customer made a payment by check by ph

Uscan = Customer mailed in payment to PO Box on remit ¢

Ureceivables Customer has set up payment through their bank and i isire transfe



HC132 - InfraSMART (Scheduled Maintenance Asset Reliability Tracker)

05 Aug 2024 03:25:05PM CST
Go Green! Think before you print.

Sched# District Asset ID Asset Description Asset Address A ctivity Code  Activity Description Interval  Last Comp Next Sched
7308|HC132 HC132-LS1 Harris County MUD # 132 - Lift |8411 Fm 1960 Rd [PM1MGENLD |One Month Generator 1-M 8/1/2024 9/1/2024
Station # 1 E Load Test PM
(Mechanical) must verify
2440|HC132 HC132-LS1 Harris County MUD # 132 - Lift (8411 Fm 1960 Rd [PM6MMECHL |Six Month Mechanical 12-M 10/20/2023; 9/1/2024
Station # 1 E Lubrication PM
(Mechanical)
7309|HC132 HC132-LS2 Harris County MUD # 132 - Lift (7603 Kings River |PM1MGENLD |One Month Generator 1-M 71512024 9/1/2024
Station # 2 DrLS2 Load Test PM
(Mechanical) must verify
5353|HC132 HC132-LS2 Harris County MUD # 132 - Lift (7603 Kings River [PM6MMECHL|Six Month Mechanical 12-M 9/20/2023 9/1/2024
Station # 2 DrLS2 Lubrication PM
(Mechanical)
2442|HC132 HC132-LS3 Harris County MUD # 132 - Lift (21310 Atascocita |[PM6MMECHL |Six Month Mechanical 12-M 9/20/2023 9/1/2024
Station # 3 Point Dr Lubrication PM
(Mechanical)
7310|HC132 HC132-LS3 Harris County MUD # 132 - Lift (21310 Atascocita |PM1MGENLD |One Month Generator 1-M 7116/2024 9/1/2024
Station # 3 Point Dr Load Test PM
(Mechanical) must verify
7311|HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood [PM1MGENLD |One Month Generator 1-M 71512024 9/1/2024
Water Plant # 1 Dr Load Test PM
(Mechanical) must verify
4938|HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood |PM6MMECHL|Six Month Mechanical 12-M 9/21/2023 9/1/2024
Water Plant # 1 Dr Lubrication PM
(Mechanical)
7312|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake PM1MGENLD |One Month Generator 1-M 7/116/2024 9/1/2024
Water Plant # 2 Houston Pkwy Load Test PM
(Mechanical) must verify
4939|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake PM6MMECHL|Six Month Mechanical 12-M 9/19/2023 9/1/2024
Water Plant # 2 Houston Pkwy Lubrication PM
(Mechanical)
1546(HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood |PM3MMCHL |Three Month Mechanical |3-M 6/12/2024 9/3/2024
Water Plant # 1 Dr Lubrication PM
(Mechanical)
1547|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake PM3MMCHL |Three Month Mechanical |3-M 6/12/2024 9/3/2024
Water Plant # 2 Houston Pkwy Lubrication PM
(Mechanical)
6285|HC132 HC132-LS1 Harris County MUD # 132 - Lift |8411 Fm 1960 Rd [PM6MMCKLYV |Six Month Check Valve |2-M 4/9/2024( 10/1/2024
Station # 1 E PM (Mechanical) must
verify work tvpe
7058|HC132 HC132-LS2 Harris County MUD # 132 - Lift (7603 Kings River [PMLSCLEAN |Lift Station Cleanup 6-M 5/16/2024| 10/1/2024
Station # 2 DrLS2
7059|HC132 HC132-LS3 Harris County MUD # 132 - Lift |21310 Atascocita [PMLSCLEAN |Lift Station Cleanup 6-M 5/16/2024 10/1/2024
Station # 3 Point Dr
11999|HC132 HC132-WP2- HC132-WP2-WELL1 is Well # 1(19441 W Lake WPWTR Winterize a Water Plant  (12-M 11/9/2023| 10/31/2024
WELL1 (WELLZ1) for Water Treatment |Houston Pkwy
Plant # 1 (WP1) in Harris
Countv MUD # 132 (HC132)
9147|HC132 HC132-WP1- HC132-WP1-WELL1 is Well # 1|/8502 Rebawood [WPWTR Winterize a Water Plant  |12-M 11/3/2023| 10/31/2024
WELL1 (WELL1) for Water Treatment |Dr
Plant # 1 (WP1) in Harris
County MUD # 132 (HC132)
9146|HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood [WPWTR Winterize a Water Plant  (12-M 9/20/2022| 10/31/2024;
Water Plant # 1 r
9148|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake WPWTR Winterize a Water Plant  (12-M 9/25/2022| 10/31/2024
Water Plant # 2 Houston Pkwy
1394|HC132 HC132-LS1 Harris County MUD # 132 - Lift |8411 Fm 1960 Rd [PM3MADLR |Three Month 3-M 8/1/2024( 11/1/2024
Station # 1 E Communication & Alarm
System PM (Electrical)
3151|HC132 HC132-LS1 Harris County MUD # 132 - Lift |8411 Fm 1960 Rd [PM1YIFRSRY |Annual Infrared Survey 12-M 1/24/2024 11/1/2024
Station # 1 E PM (Electrical) must
verifvy work tvpe
1395|HC132 HC132-LS2 Harris County MUD # 132 - Lift |7603 Kings River [PM3MADLR |Three Month 3-M 5/21/2024 11/1/2024
Station # 2 DrLS2 Communication & Alarm
System PM (Electrical)
3152|HC132 HC132-LS2 Harris County MUD # 132 - Lift (7603 Kings River [PM1YIFRSRY |Annual Infrared Survey 12-M 1/24/2024| 11/1/2024
Station # 2 DrLS2 PM (Electrical) must
verifv work tvpe
1396|HC132 HC132-LS3 Harris County MUD # 132 - Lift (21310 Atascocita [PM3MADLR |Three Month 3-M 5/7/12024 11/1/2024
Station # 3 Point Dr Communication & Alarm
Svstem PM (Electrical)
3153|HC132 HC132-LS3 Harris County MUD # 132 - Lift (21310 Atascocita [PM1YIFRSRY |Annual Infrared Survey 12-M 1/24/2024| 11/1/2024
Station # 3 Point Dr PM (Electrical) must
verify work tvpe
3154|HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood [PM1YIFRSRY |Annual Infrared Survey 12-M 1/24/2024| 11/1/2024
Water Plant # 1 Dr PM (Electrical) must
verify work tvpe
1397|HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood [(PM3MADLR |Three Month 3-M 5/2/2024 11/1/2024
Water Plant # 1 Dr Communication & Alarm
Svstem PM (Electrical)
1398|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake PM3MADLR |Three Month 3-M 5/3/2024( 11/1/2024
Water Plant # 2 Houston Pkwy Communication & Alarm
Svstem PM (Electrical)
3155|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake PM1YIFRSRY |Annual Infrared Survey 12-M 1/24/2024 11/1/2024
Water Plant # 2 Houston Pkwy PM (Electrical) must
verify work tvpe




HC132 - InfraSMART (Scheduled Maintenance Asset Reliability Tracker)

05 Aug 2024 03:25:05PM CST
Go Green! Think before you print.

Sched# District Asset ID Asset Description Asset Address A ctivity Code  Activity Description Interval  Last Comp Next Sched
7958|HC132 HC132-WP1- HC132-WP1-GST1lis Ground |8502 Rebawood [ENV1YWSIN |1Y Water Storage Unit 12-M 2/9/2024( 1/26/2025
GST1 Storage Tank # 1 (GST1) for Dr P Inspection
Water Treatment Plant # 1
(WP1) in Harris County MUD #
132 (HC132)
7959|HC132 HC132-WP1- HC132-WP1-GST2is Ground |8502 Rebawood [ENV1YWSIN |1Y Water Storage Unit 12-M 2/9/2024( 1/26/2025
GST2 Storage Tank # 2 (GST2) for Dr P Inspection
Water Treatment Plant # 1
(WP1) in Harris County MUD #
132 (HC132)
7960|HC132 HC132-WP1- HC132-WP1-HPT1 is Hydro- 8502 Rebawood |ENV1YWSIN |1Y Water Storage Unit 12-M 2/9/2024( 1/26/2025
HPT1 pneumatic Pressure Tank# 1  |Dr P Inspection
(HPT1) for Water Treatment
Plant # 1 (WP1) in Harris
County MUD # 132 (HC132)
7961|HC132 HC132-WP1- HC132-WP1-HPT2 is Hydro- 8502 Rebawood [ENV1YWSIN |1Y Water Storage Unit 12-M 2/9/2024( 1/26/2025
HPT2 pneumatic Pressure Tank# 2  |Dr P Inspection
(HPT2) for Water Treatment
Plant # 1 (WP1) in Harris
County MUD # 132 (HC132)
7962|HC132 HC132-WP1- HC132-WP1-HPT3 is Hydro- 8502 Rebawood [ENV1YWSIN |1Y Water Storage Unit 12-M 2/9/2024( 1/26/2025
HPT3 pneumatic Pressure Tank# 3  |Dr P Inspection
(HPT3) for Water Treatment
Plant # 1 (WP1) in Harris
County MUD # 132 (HC132)
7954|HC132 HC132-WP2- HC132-WP2-GST1lis Ground |19441 W Lake ENV1YWSIN |1Y Water Storage Unit 12-M 2/9/2024( 1/26/2025
GST1 Storage Tank # 1 (GST1) for Houston Pkwy P Inspection
Water Treatment Plant # 2
(WP2) in Harris County MUD #
132 (HC132)
7956|HC132 HC132-WP2- HC132-WP2-GST2is Ground 19441 W Lake ENV1YWSIN |1Y Water Storage Unit 12-M 2/9/2024( 1/26/2025
GST2 Storage Tank # 2 (GST2) for Houston Pkwy P Inspection
Water Treatment Plant # 2
(WP2) in Harris County MUD #
132 (HC132)
7963|HC132 HC132-WP2- HC132-WP2-HPT1 is Hydro- 19441 W Lake ENV1YWSIN |1Y Water Storage Unit 12-M 2/9/2024( 1/26/2025
HPT1 pneumatic Pressure Tank# 1  |Houston Pkwy P Inspection
(HPT1) for Water Treatment
Plant # 2 (WP2) in Harris
County MUD # 132 (HC132)
7957|HC132 HC132-WP2- HC132-WP2-HPT2 is Hydro- 19441 W Lake ENV1YWSIN [1Y Water Storage Unit 12-M 2/9/2024( 1/26/2025
HPT2 pneumatic Pressure Tank # 2  |Houston Pkwy P Inspection
(HPT2) for Water Treatment
Plant # 2 (WP2) in Harris
County MUD # 132 (HC132)
11943|HC132 HC132 HC132 is Harris County HC132 District MWINSPCO [Commercial Water Meter |12-M 2/1/2025
Municipal Utility District # 132 _|Area MM Inspection
5069|HC132 HC132-LS1 Harris County MUD # 132 - Lift |8411 Fm 1960 Rd [PM1YTRSW |Annual Transfer Switch  |12-M 3/6/2024, 2/1/2025
Station # 1 E PM (Electrical) must
verify work tvpe
6286|HC132 HC132-LS2 Harris County MUD # 132 - Lift |7603 Kings River [PM6MMCKLYV |Six Month Check Valve |6-M 2/6/2024, 2/1/2025
Station # 2 DrLS2 PM (Mechanical) must
verify work tvpe
5070|HC132 HC132-LS2 Harris County MUD # 132 - Lift (7603 Kings River [PM1YTRSW |Annual Transfer Switch |12-M 3/6/2024 2/1/2025
Station # 2 DrLS2 PM (Electrical) must
verify work tvpe
5071|HC132 HC132-LS3 Harris County MUD # 132 - Lift (21310 Atascocita [PM1YTRSW |Annual Transfer Switch  |12-M 3/6/2024 2/1/2025
Station # 3 Point Dr PM (Electrical) must
verify work tvpe
5072|HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood [PM1YTRSW |Annual Transfer Switch  [12-M 3/6/2024 2/1/2025
Water Plant # 1 Dr PM (Electrical) must
verify work tvpe
5073|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake PM1YTRSW [Annual Transfer Switch |12-M 3/6/2024 2/1/2025
Water Plant # 2 Houston Pkwy PM (Electrical) must
verifv work tvpe
3645|HC132 HC132-LS1 Harris County MUD # 132 - Lift (8411 Fm 1960 Rd [PM1YGNLDE |Annual Generator 12-M 6/4/2024 3/1/2025
Station # 1 E L Electrical Load Test for a
2713|HC132 HC132-LS1 Harris County MUD # 132 - Lift (8411 Fm 1960 Rd [PM1YSUBPM |Annual Submersible 12-M 2/29/2024 3/1/2025
Station # 1 E Pump PM (Mechanical)
must verify work tvpe
3635|HC132 HC132-LS1 Harris County MUD # 132 - Lift (8411 Fm 1960 Rd [PM1YMCHL |Annual Mechanical 12-M 3/13/2024 3/1/2025
Station # 1 E Lubrication PM
(Mechanical)
3636|HC132 HC132-LS2 Harris County MUD # 132 - Lift (7603 Kings River [PM1YMCHL |Annual Mechanical 12-M 3/20/2024 3/1/2025
Station # 2 DrLS2 Lubrication PM
(Mechanical)
3646|HC132 HC132-LS2 Harris County MUD # 132 - Lift (7603 Kings River [PM1YGNLDE |Annual Generator 12-M 3/12/2024 3/1/2025
Station # 2 DrLS2 L Electrical Load Test for a
3115|HC132 HC132-LS2 Harris County MUD # 132 - Lift (7603 Kings River [PM1YSUBPM |Annual Submersible 12-M 3/4/12024 3/1/2025
Station # 2 DrLS2 Pump PM (Mechanical)
must verify work tvpe
3647|HC132 HC132-LS3 Harris County MUD # 132 - Lift (21310 Atascocita [PM1YGNLDE |Annual Generator 12-M 3/12/2024 3/1/2025
Station # 3 Point Dr L Electrical Load Test for a
3637(HC132 HC132-LS3 Harris County MUD # 132 - Lift |21310 Atascocita [PM1YMCHL |Annual Mechanical 12-M 3/26/2024 3/1/2025
Station # 3 Point Dr Lubrication PM
(Mechanical)
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Sched# District Asset ID Asset Description Asset Address A ctivity Code  Activity Description Interval  Last Comp Next Sched
3118[HC132 HC132-LS3 Harris County MUD # 132 - Lift |21310 Atascocita [PM1YSUBPM |Annual Submersible 12-M 3/7/2024, 3/1/2025
Station # 3 Point Dr Pump PM (Mechanical)

must verify work tvpe
3638|HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood [PM1YMCHL |Annual Mechanical 12-M 3/25/2024 3/1/2025
Water Plant # 1 Dr Lubrication PM
(Mechanical)
3649|HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood [PM1YGNLDE |Annual Generator 12-M 3/20/2024 3/1/2025
Water Plant # 1 r L Electrical Load Test for a
3651|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake PM1YGNLDE |Annual Generator 12-M 3/19/2024 3/1/2025
Water Plant # 2 Houston Pkwy L Electrical Load Test for a
3639|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake PM1YMCHL |Annual Mechanical 12-M 3/13/2024 3/1/2025
Water Plant # 2 Houston Pkwy Lubrication PM
(Mechanical)
3101|HC132 HC132-LS1 Harris County MUD # 132 - Lift |8411 Fm 1960 Rd [PM1YESCN |Annual Electrical System |12-M 5/10/2024 4/1/2025
Station # 1 E & MCC PM (Electrical)
3102|HC132 HC132-LS2 Harris County MUD # 132 - Lift (7603 Kings River [PM1YESCN |Annual Electrical System |12-M 4/19/2024 4/1/2025
Station # 2 DrLS2 & MCC PM (Electrical)
3103|HC132 HC132-LS3 Harris County MUD # 132 - Lift (21310 Atascocita [PM1YESCN |Annual Electrical System |12-M 4/19/2024 4/1/2025
Station # 3 Point Dr & MCC PM (Electrical)
3104(HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood |PM1YESCN |Annual Electrical System [12-M 4/15/2024 4/1/2025
Water Plant # 1 Dr & MCC PM (Electrical)
3291(HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood |PM1YBLESY |Annual Bleach System 12-M 4/16/2024 4/1/2025
Water Plant # 1 Dr S PM (Chlorination) must
verify work tvpe
3105|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake PM1YESCN [Annual Electrical System [12-M 5/8/2024 4/1/2025
Water Plant # 2 Houston Pkwy & MCC PM (Electrical)
3293|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake PM1YPO4SY [Annual PO4 System PM |12-M 4/23/2024 4/1/2025
Water Plant # 2 Houston Pkwy S (Chlorination) must verify
work tvpe
3292|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake PM1YBLESY [Annual Bleach System 12-M 4/17/2024 4/1/2025
Water Plant # 2 Houston Pkwy S PM (Chlorination) must
verify work tvpe




Harris County Municipal Utility District No. 1.

Account Updates 61 32.62%
Adjustment Requests 1 0.53%
Billing Inquiries/Disputes 39| 20.86%
Board Related Questions 0 0.00%
Call Back no Answer 0 0.00%
Cancel Service 9 4.81%
Delinquency 17 9.09%
HOA/HOA Inquiry 0 0.00%
Other Dept 2 1.07%
Payment 20 10.70%
Payment Plan 0 0.00%
Portal Assistance 0 0.00%
Service Problem 1 0.53%
Smart Meter Inquiries 0 0.00%
Start Service 23 12.30%
Supervisor Escalation 0 0.00%
TAP 0 0.00%
Taxes/Tax Inquiry 0 0.00%
Trash Inquiry 0 0.00%




Sample PwWsID | PWs Name el S Gy Collection (‘oIIeFtion - ollector ﬁnaly.sis System  Sample Source Chllorine Tpt . al E coli
ID Date Time Time Type Type mg/L Coliform

7240801 | 1010616 |[HC MUD 132 7722 Twelth Fairway Harris 07/05/24 12:15 RD 17:45 Public |Distribution]  Well 1.52 not found | not found
7240802 | 1010616 |[HC MUD 132 20327 Sunny Shore Harris 07/05/24 12:22 RD 17:45 Public |Distribution] Well 1.42 not found | not found
7240803 | 1010616 |[HC MUD 13220335 Atascocita Shores| Harris 07/05/24 12:29 RD 17:45 Public |Distribution| Well 1.97 not found | not found
7240804 | 1010616 |[HC MUD 132 8338 Bunker Bend Harris 07/05/24 12:36 RD 17:45 Public |Distribution| Well 1.69 not found | not found
7240805 | 1010616 [HC MUD 132 8702 Summit Pines Harris 07/05/24 12:45 RD 17:45 Public |Distribution| Well 1.79 not found | not found
7242033 | 1010616 |[HC MUD 132 7722 Twelth Fairway Harris 07/15/24 10:05 RD 17:15 Public |Distribution] Well 1.76 not found | not found
7242034 | 1010616 [HC MUD 132 Woods on Fairway 16 Harris 07/15/24 10:12 RD 17:15 Public |Distribution] Well 1.57 not found | not found
7242035 | 1010616 HC MUD 132 8602 Pine Shores Harris 07/15/24 10:19 RD 17:15 Public |Distribution| Well 1.81 not found | not found
7242036 | 1010616 [HC MUD 132 8702 Summit Pines Harris 07/15/24 10:26 RD 17:15 Public |Distribution| Well 1.57 not found | not found
7242046 | 1010616 |[HC MUD 1327068 FM 1960 24 Fitnesy Harris 07/15/24 12:06 RD 17:15 Public |Distribution| Well 1.61 not found | not found
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July 23, 2024

Mr. Gary Goessler, PE

BGE, Inc.

10777 Westheimer, Suite 400
Houston, TX 77042

Re. Response to Notice of Economic Disincentive
Harris County Municipal Utility District No. 132
Water Line Replacement Phase 3B

Mr. Goessler,

In response to the notification received on June 4, 2024 regarding the imposition of
liquidated damages and economic disincentives for the Harris County Municipal Utility District
No0.132 Water Line Replacement Phase 3B project. Texkota Enterprises, LLC would like
emphasize our understanding of the critical importance of adhering to project times and
recognize the potential adverse impacts that delays can have. However, we believe it is crucial
to present the context and circumstances that have caused the delays in our project.

Size of waterline increased along Sweetgum Forest, Sheet Nos. 48 to 49 Stations 3+05
to 9+28, from 6” to 8” Waterline totaling 623 linear feet. This increase to a larger diameter
waterline reduced overall production, as larger pipe installation requires a longer duration to
install. This increase in size resulted in an additional three(3) days due to the change in scope.
Under the Contract Agreement, Article 5.20 - Material Change to Work, Paragraph 5.20.1, Sub-
paragraph (1) “a description of the Work that involves work of a materially different nature,
character, scope or quality (other than refinement) than that set forth in and/or reasonably
inferable from the Design Documents”

Existing waterline interfering with proposed connection. Per RFI No.1, Installation of
12"x8" TS&V on Pine Green Trail Drive and Pinehurst Trail is hindered due to an existing
abandoned 12" Waterline. The existing 12" Waterline is unable to be cut out of the way due to
an unknown water feed. Inframark was onsite and confirmed that the valve to isolate the
existing 12" Waterline is inoperable and the 12" Waterline is abandoned. To remedy the
problem, a 12" Cut and Plug was added and completed at Pinehurst Trail and Seventeenth
Green Sheet No. 42 at Station No. 13+20. The excavation, critical locates and additional pay
items to accommodate the connection, caused a delay of three(3) days. Per Contract
Agreement, Article 5.20 - Material Change to Work, Paragraph 5.20.1, Sub-paragraph (4)
“additional work that is required because of a differing subsurface or physical condition”.



Unknown Site Conditions, as the project was nearing completion, we encountered, at
four(4) different locations, subsurface water along with clayey and sandy soils causing boiling
sand. The conditions required additional time for assessment, dewatering, and mitigation to
ensure the safety and integrity of the construction process. Change orders were issued per
incident. Change Order Number 1 resulted in the discovery of ground water at the intersection
of Sweetgum Forest Drive and Pinehurst Trail, removal and replacement of concrete, extra
excavation, and installation of well points resulted in a loss of four(4) days. Change Order
Number 2, at the intersection of Golf Villas Drive & Pinehurst, dewatering was necessary due to
presence of groundwater in construction areas, extra excavation and severity of the
groundwater in that area resulted in a loss of three(3) days. Change Order Number 3 at Golf
Villas Drive & Eighteenth Fairway, dewatering was necessary due to presence of groundwater
in construction areas, extra excavation, removal and replacement of concrete and unstable soils
beneath pavement resulted in a loss of four(4) days. Change Order Number 4, at the
intersection of Golf Villas & Atasca Drive, due to groundwater in construction areas caused
removal of concrete and lack of stability in soils resulted in a loss of four(4) days. All of the
change order instances pertain to Contract Agreement, Article 5.20 - Material Change to Work,
Paragraph 5.20.1, Sub-paragraph (4) “additional work that is required because of a differing
subsurface or physical condition”. All change orders required additional scope of work and
restoration resulting in a total of fifteen(15) days of unforeseen additional time.

Adverse Weather Conditions: During the construction period, we encountered
exceptionally adverse weather conditions, including prolonged and heavy rainfall, which
significantly impeded our progress. Localized flooding within the neighborhood and surrounding
areas. These weather conditions rendered the site unsafe and unsuitable for continued work,
requiring unavoidable delays to ensure the safety of our workers, residents and the construction
process. Historically, as established by the National Weather Service, on a 15-year precipitation
average the area received 6.10 inches for the month of May, with an average of 5.71 days with
rainfalls greater than 0.15 inches. May 2024 was severally higher with a total of 11.05 inches of
rain and 10 days with rainfalls greater than 0.15 inches. Per Contract Agreement Article 7.8 —
Delays and Extensions of Time, Paragraph 7.8.1.2 “Delays caused by adverse weather
conditions shall not be considered Excused Delays unless the adverse weather condition at
issue is more severe than one would reasonably expect to encounter at the Site based on
historical conditions over the past fifteen years as established by the National Weather Service.”
Therefore, we are requesting four additional days due to adverse weather, May 2", May 3'9,
May 13", and May 14%.

After Substantial Final Completion of the project, we received a call from a
representative of HCMUD No. 132 on June 7, 2024 at 9:15 PM stating three homes on
Pinehurst Trail, not within the scope of work of Phase 3B, were not receiving water. At the
direction of a representative of HCMUD No. 132, Texkota arrived onsite at 7:00 AM on
Saturday, June 8", to investigate and assist the District’'s Operator. The investigation resulted
discovery of the three homes residing in HCMUD No. 155 the homes were serviced from the
HCMUD No. 132 waterlines. The waterline that serviced the three homes was cut plugged and
abandoned per scope of work for Phase 3B. Texkota connected the installed line to the
abandoned line with a 2” Service line creating a water feed to the homes. The connection was
completed at 5:00 PM on June 8, 2024. The mentioned work resulted in a loss of One(1) day of
work. Under the Contract Agreement, Article 5.20 - Material Change to Work, Paragraph 5.20.1,
Sub-paragraph (1) “a description of the Work that involves work of a materially different nature,
character, scope or quality (other than refinement) than that set forth in and/or reasonably
inferable from the Design Documents”



Texkota Enterprises was Substantially complete as of June 7, 2024. Per Contract
Agreement Article 7.6 Substantial and Final Completion, Paragraph 7.6.1 As used herein,
"Substantial Completion" and/or "Substantially Complete" shall mean that: (1) the Work for the
Project has been fully completed in accordance with the Contract Documents except and only
for minor items that will not unreasonably affect the Owner's ability to use the Project for its
intended purpose without unreasonable disruption or interference caused by the need to
complete any of the Work then remaining to be completed; (2) the Work has been entirely
installed, backfilled, passed any relevant hydrotest(s), the temporary hydrotest accommodations
have been removed (including without limitation skillets, test flanges, etc.); (3) if so required by
the Owner, the Engineer has certified that the Project is complete as required by subclause (1)
above; and (4) all operational systems and elements that are part of the Project, including
mechanical, are functioning as required by the Contract Documents. During the walk through,
that was scheduled by the District on July 3, 2024 there were no punch list items from Engineer
Representatives or Owner Representatives. Districts Operator requested Texkota raise valve
stacks and paint the covers, which was completed the same day.

In conclusion, Texkota Enterprises, LLC is requesting a 26-day extension based on the
factors outlined above. We appreciate your understanding and await your approval.

Trey Zbranek
Project Manager
Texkota Enterprises, LLC



TEXKOTA ENTERPRISES, LLC

REQUEST FOR EXTENSION OF TIME

PROJECT: Waterline Replacem ent Phase 3B

OWNER: Harris County Municipal _District No. 132

DATE: May 25,2024

JOB NUMBER: 8552-01

Gentlemen:
We request extension of completion time on our C  ontract in the amount of _ Calendar Days

specified as follows: (Please circle day of the month)

Month: May 2024

1. 56789 10 11 12 14 1516 18 19 20 21 22 23 24 25

Reason s for Request: 5DLO 'D\V_$SULO 0D\

'‘D\V

TEXKOTA ENTERPRISES, LLC
(Contractor)

By:

Trey Zbranek

Recommend approval for extension of calendar days.

Recommend disapproval. (See following comments)

ENGINEER:

By: Date:
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LSEC

BILL TO
INFRAMARK

JOB NAME
HC MUD 132 STORM

wio® 33419

6.25

6.25
12.5

1,60



BALANCE DUE

$37,757.20
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!llll!#$%&l()*+$’(++$_-/ Date Invoice #
* * . .
0%1)2*34567$89%::#!; 8/12/2024 12573
Bill To Ship To
Harris County MUD 132 Pinehurst of Atascocita
Karrie Kay, Bookkeeper Humble, Tx 77346
Myrtle Cruz, Inc.
3401 Louisiana Street, Suite 400
Houston, Tx 77002-9552
S.O. No. P.O. No. Terms Project
Pinehurst of Atascoc.|.
Description Ordered Invoiced Rate Amount
Tree removal & haul off - 25 Large 25 1,200/00 30,000.00
Skidsteer labor - 3 days 3 1,500)00 4,500.00
All work is complete!
P Total
Payments/Credits $0.00
Balance Due $34,500.00
Phone # Fax # E-mail
936-588-0010 936-588-0057 hbhydroax@aol.com
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$*5((0(17 )25 2:1(576 5(35(6(17$7,9( $1' &20081,7< /,$,621 6(59,&(6

7KLV $*5((0(17 )25 2:1(576 5(35(6(17$7,9( $1' &20081,7< /,$,621
6(59,&(6 WKH *$JUHHPHQW LV PDGH DQG HQWHUHGDQ &W DQIGWE H
'LVWULFW 1R D SROLWLFDO VXEGLYLWLRIMQRSI ONVKH/6& B WBH RIEUH
,QVSHFWLRQ 6HUYLFHV D OLPLWHG OLDELOLW\ FRPSDQ\ WKH 3&R(

5(&,7$/6

:+(5(%$6 WKH 'LVWULFW LV D SROLWLFDO VXEGAKURXRR BIGXIOK
HOHFWHG ERDUG RI GLUHFWRUV WKH *%RDUGHWWRSEBREEH WD R/H
ZLWKLQ LWV ERXQGDULHY DQG WR FHUWDLQ RXW RI 'LVWULFW FXV

'+(5($6 LQ RUGHU WR SURYLGH VXFK VHUYLFHV WKWHZNWULFV
DQG GUDLQDJH IDFLOLWLHV DQG

:+(5($6 WKH %YRDUG SHULRGLFDOO\ VROLFEWRY WA GXFIWURKU RINH
RU UHSODFHPHQW RI 'LVWULFW IDFLOLWLHV DQG

:+(5($6 WKH %YRDUG VROLFLWHG ELGV |IROWD PHPUHRMHEMDN W LW
$3KDVH 3URMHFW" DQG DZDUGHG WKH 3KDVH S3URHNHFW W\R KWK H
33KDVH &RQWUDFWRU" DQG

+(5($6 WKH 'LVWULFW DV RZQHU DQG WKM. QRQWHBFWRW HRL
&RQVWUXFWLRQ 6HUYLFHY 5HODWLQJ WR :DWR® OWLGPHH 5MFS QVCLPHHP HAD
33KDVH &RQVWUXFWLRQ &RQWUDFW " DQG

:+(5($6 WKH %RDUG ZLVKHV WR HQJDJH WKH VHUYLFHV RI D FI
UHSUHVHQWDWLYH WKH 32ZQHUYV 5HSUHVHQWBK RYWKH W B LRRNHHURAA
PD\ GHVLIJQDWH DQG WR DFW RQ WKH 'LVWULFRNMMREMHKDDQELWK UF

:+(5($6 WKH %RDUG ZLVKHV WR HQJDJH WKH VHOYDENY @R IWR F|
PHPEHUV RI WKH FRPPXQLW\ WKH 3&RPPXQLW)\ /LMUWHRWR DRYGLGE QL
SURSHUW\ GXH WR 'LVWULFW FRQVWUXFWLRQ RU KLJK ZDWHU HYH(

'+(5($6 WKH &RQVXOWDQW LV LQWHUHVWBEW @ ERZQHUHWD L (
SHSUHVHQWDWLYH XQGHU WKH 3KDVH &RQVWREFRIRQUDR QW LDDFG
&RPPXQLW)\ /LDLVRQ

12: 7+(5()25( SXUVXDQW WR WKH IRUHJRLQJ DQG RWHEBEG FRQ\
WKH &RQVXOWDQW DJUHH DV IROORZV

7HUPLQRORJ\ LQ WKH $JUHHPHQW  &D BQWWDKOLL G UWHHE P\D
VKDOO KDYH WKH PHDQLQJ JLYHQ WR WKHP LBYWIQN 3KRN HLVERIQVFY
HOHFWV WR XVH WKH VHUYLFHV Rl WKH RBEQHARIY VEHSXUFHW HRQW B RQ W
FDSLWDOL]HG WHUPV WKDW DUH QRW GHDLQUHGE UQYW QLW R I KIHP H Q
DSSOLFDEOH FRQVWUXFWLRQ FRQWUDFW

'HVLIODWLRQ RI 3URMHFW 5HSUHVHQWDWLYHW OKH %RDU
2ZQHUTYV 5HSUHVHQWDWLYH XQGHU WKH 3KDVWR BR®¥VRVUJ WKWL'RY V&
EHKDOI ZLWK UHVSHFW WR WKH 3KDVH 3WRMWMARW V TKH KIRQAMX OW C

([KLELW *



UHYLHZHG WKH 3KDVH &RQVWUXFWLRDH&RRIWUIOHF 2 ZQGI® W SBBUGI
WKHUHXQGHU DQG DFFHSWV LWV DSSRL®MWHAHXW\VH 2&ZRAIVWWY X% H\S U
&RQWUDFW

'HVLIQDWLRQ RI &RPPXQLW\ /LDLVRQ 7TKH %RDUG KHUH
&RPPXQLW\ /LDLVRQ XQGHU WKLV $JUHHP MWUW FWJ& EXWERRU D\ W H W
PRUH GHWDLO LQ 6HFWLRQ RI WKMWR$RYHUYPHIKW EXBWMHF¥RDWGDC
DFFHSWV LWV DSSRLQWPHQW DV &RPPXQLW\ /LDLVRQ

3HUVRQDO &RQWUDFW 7KLV LV BVSWKHKR &R Q GHW W B DFFHW
XQGHUWDNHQ E\ *LDQLQD -DVVR XQOHVV RWKHUZLVH FRQVHQWHG

6HUYLFHY DV 2ZQHUTY SHSUHVHQWDWEKWH2 ZQHWKRXW OLP
SHSUHVHQWDWLYH DV VHW IRUWK LQ WHKH S8RKDMWV WXFAWIARIHERQ WH £
VKDOO GR WKH IROORZLQJ WKH 32ZQHUYYV 5HSUHVHQWDWLYH 6HUY

D /7LPH &RPPLWPHQW 7KH &RQVXOWDHYP WRWQOHSHU
6HUYLFHV XQGHU WKLV $JUHHPHQW ZKLOMLW®H 3KBVHVWWLRNHP /|
GHVLIQDWH DGGLWLRQDO FRQVWUXFW L ROQK & USKRHVHINOWY DIOWVWK W RI \EFH
2ZQHUTY 5HSUHVHQWDWLYH 6HUYLFMWALBDY VHW IRUWK LQ PRUH GHYV

E /JLDLVRQ :LWK &RQWUDFWRU 7KE& BR®QYXEQ DKW VK
&RQWUDFWRU DQG WKH %RDUG DQG VKDOO EGWUHWSWRRWLEOH IRU F

F &RPPXQLFDWLQJ ZLWK WKH %RDUG 7KG& &RQVXOWI
PHHWLQJV 7KH &RQVXOWDQW VKDOO DOVR ®\8W HN®RGEV S\HFH. D4R BolR(
$W HDFK PRQWKO\ PHHWLQJ WKH &RQVX®WQ @W WHADPH G W HR/IH\G KWHW
WKH :RUN DQG SURJUHVV LQ FRPSOHWLQJ WIKH XRHWNW K D WKK\DXFK DU
GXULQJ WKH SUHYLRXV WLPH SHULRG D @& W KHK P HOR/Q\HY VWD DN\H § K
VXFK DGGLWLRQDO ZULWWHQ UHSRUWWR DW. RHK H $ORD U 1B SIROAWM VK B X
WR WKH 'LVWULFW DW OHDVW WKUHHWAWRD @ HIR HP BIDFKGHWRRUG PH
WLPVWLQH#HDUWKOLQN QHW 7KH &RQWXGOBHVQZIH N ® DRHM WR R UG [EQ [
WKH %RDUG PHPEHU VR GHVLJQDWHG E\ WKH %RDUG

G +DQGOLQJ Rl &RPSODLQWY 7KH &RQQVOWDQW ZLO
UHJDUGLQJ GDPDJHV RU RWKHU LV VDHY WBKUIRM MWFHW L @ ROW M MIXYHH 3X
&RQWUDFWRU DQG WKH %RDUG RI WKH FR RSOMRRS\O\D LIDAVG/ D WR\PH W/
3KDVH &RQWUDFWRU

H 7LPHO\ 8RPSOHWLRQ RI WKH 3URMH¥KD W7KW &R QY\HX
LPSRUWDQW WR WKH %RDUG WKDW WKH 3KDN\KH %SRIRWGH H\S H HWF\R R\S
&ERQVXOWDQW WR SURYLGH VWULFW RYHRBWQLWKW RRWNKH 73D ¥ R Q \&F
VKDOO ZRUN ZLWK WKH %RDUG WKH 3KDVHH WROWURMWRW B QG W\
EDVLVY DQG SXUVXDQW WR WKH DSSURYHG :RUN 6FKHGXOH

| 2EVWUXFWLRQ RU 'LIILFXOW\ (QFRXQWHUHG RQ 6LW
&RQWUDFWRU HQFRXQWHUV DQ REVW U XKW ER QW IGH 13 KBX/GIW \ 8FRRD WRIC
FRQWHQGYV ZDV XQIRUHVHHQ DQG FRXOG QHRW ZAHVEQWLH BKDWHG W
&RQWUDFWRU (QJLQHHU DQG RWKHU 2ZQHUQG R\R DRV WRGWNO VL H U
7KH &RQVXOWDQW ZLOO PDNH UHFRPPHQGDWER®V XFRVIWKM RARBUG




DQG WKH LPSDFW RQ WKH &RQWUDFW 3ULFH RUN &RRI0HQYWRQ ZD W
SDUWLHV WR JHW D UHVROXWLRQ WR WKH REVWUXFWLRQ RU GLIIL

J &RQVWUXFWLRQ 2EOLJDWLRQV 7KH &R@QWHKH WD QW
WKH 3KDVH &RQWUDFWRUYV ZRUN ZKHQ W KHOINKDOWM VIRERQW B DKW R
DYDLODEOH WR WKH 3KDVH &RQWUDFWRR W @&HRWKIRQ \F RIQAXCHW DI
FRRUGLQDWLRQ 6KH VKDOO DWWHQG DORQWWRIEWRVY PIEWLIQD® OF
VXFK DGGLWLRQDO PHHWLQJV ZLWK WKH 3KIKWHH G HHRRQWQHDFFHWR/AD D\Q
RUGHU WR IDFLOLWDWH WKH WLPHO\ FRPSOHWLRQ RI WKH 3KDVH

K "ULWWHQ &RUUHVSRQGHQFH 7 KHIQ&RROWXIDWSIRGME V@
VKH UHFHLYHY GXULQJ WKH FRXUVH Rl WKH KD/ N XFIURRUEMVBRQ
LV DGHTXDWHO\ DQG SURPSWO\ DGGUHVVHG EBRBRQW XBGWRRWFRU R

L OLQLPL]LQJ 'HOD\V 7KH &RQV X0 WD/Y\U UAKDIOUDNE RIR |
WR DWWHPSW WR H[SHGLWH UHFHLSWSRM WRY\HEZXURUDDW I B RENOL\D |
DURXQG LQ WKH HYHQW WKH UHTXHVWHG UHYLHZXRURMSHISAHRNMND O RL
HYHQWYV GXULQJ FRQVWUXFWLRQ

M 7HVWLQJ 7KH &RQVXOWDQW VKDOU BBIGHGXOH DQ
LQVSHFWLRQV RI WKH :RUN RQ WKH 3KDXWFHK WHMWIHFIWL U VF RE € N ¥ WD
(QJLQHHU 6XFK WHVWV DQG LQVSHFWLRQW RRKD 8O0 HE B WRFKSVEQX 1D\

N &KDQJH 2UGHUV ([FXVHG 'HOD\V 7KH WREAVW KM DQ
3KDVH &RQWUDFWRU IRU D FKDQJH RUGHU RW H[FXMHGNGIHOAH SDNVD
HDFK UHTXHVW

o) '"HIHFWLYH :RUN 7KH &RQVXOWDQW RRDB®OP LW R H M
WKH 3KDVH &RQWUDFW 'RFXPHQWYV LWKNVBRK SHH H LA WQ RRU 8 H
LLL RUGHU WKH FRUUHFWLRQ RI :RUN ZKLFRDQ@FGHZHWWLWIKH VXEV
DSSOLFDEOH 3KDVH &RQWUDFW 'RFXPHQWWHDWGQ LRI WHKTEK L B H NV ¥
DFFRUGDQFH ZLWK WKH SURYLVLRQV RI WK I®\WBRPRQWH V KSORODNHQ G WD'F
FRQVXOW ZLWK WKH %RDUG RU LWV GHVLJ@HSDSDUR D IKR KRYNHLYQHIU!
&RQVXOWDQW VKDOO XVH KHU EHVW M XI6U P H\WY V¥ FDQM\GX D\ N W LDRFQV Z R Y
RU LWV GHVLJQHH

P SHTXHVW IRU &RQVHQW 7KH &RQV XDWQBMGWIGD 00
FRQFHUQLQJ WKH :RUN DQG XSRQ WKH (QJLQHHUYV\ W OIOWOW  7KH
UHTXHVWV IURP WKH (QJLQHHU WR FRQVHQW MK IDU 8V RSB RN HF& @M
WKH 2ZQHUJYV 5SHSUHVHQWDWLYH XQGHU WKH 3KDVH &RQVWUXFWI

Q 6LWH 9LVLWY DQG &RPSOHWLRQ KHKH & RQWKOWWD Q)
YLVLWVY WR WKH 6LWH LQFOXGLQWLRIQHRILYEKE YRWNW WR DVFHUWD

SHVWULFWLRQV RQ &RQVXOWDQWV $X KRR WW R &RQ\HE
DQ\ FKDQJH LQ WKH :RUN RU WR DXWKRUL]H DQ\ DQMXNDAPH Q QY WWIRF
&RQWUDFW 3ULFH RU DQ\ RWKHU PRGLILFBNMRRIY WER QW H DFVKR GK\O
FRPSHQVDWLRQ ZKLFK DXWKRULW\ LV UHVHUYHG WR WKH %RDUG




[LPLWDWLRQV RQ &RQVXOWDQWY{V 5HVSRRWVRQWUWU\ 1]
WKLV $JUHHPHQW 3KDVH &RQWUDFWRU RNWKROGHVOR UWYKER:@WINE D g
WKH VDIHW\ RI WKH 3KDVH 3URMHFW WKH 3URMHFW /DQG DQG H

$GGLWLRQDO &RQVWUXFWLRQ 3URMHFW¥W IZK® SLUWVRWLHAW
IRU ZKLFK LW ZLVKHY WR UHWDLQ WKH &RQFRE WD YWFEVD2E 8 WUJYD
DQG WKH &RQVXOWDQW DJUHHV WR VHUYW PR QHBAGHU PR B H DEHIAHDL
SURMHFWVY DOO WKH WHUPV RI WKLV PK HHREHOWL RKDO® G DRSNS DK VE
&RQVXOWDQW VKDOO DFW DV 2ZQHUTV 5MSKXHWHR® B RQ WH XPWE HRWD V
WHUPV DV VHW IRUWK KHUHLQ ZLWK UHVSHFW WR WKH 3KDVH &R«

6HUYLFHY DV &RPPXQLW\ /LDLVRQ 7KWHVIDWOMOLHY ®HUWDB I
IROORZLQJ WDVNV LQ LWV FDSDFLW\ DV RRYR® @HU\YLLAHW RDQ GV MWHR
ZLWK WKH 2ZQHUYVY 5HSUHVHQWDWLYH 6HUYLFHV WKH 36HUYLFHV’

D /7LPH &RPPLWPHQW 7KH &RQVXOWDQRQVKHDUWYD SHHW
XQGHU WKLV $JUHHPHQW GXULQJ WKH WRIUPKRIWWKH $IKHH K RKDQ W CDA
DFWLQJ DV 2ZQHUYYVY 5HSUHVHQWDWLYH XQGHU D FRQVWUXFWLRQ

E JLDLVRQ :LWK &RPPXQLW\ 7KH &RQV)>SOWODQW VKDO
UHVSRQGLQJ WR 'LVWULFW UHVLGHQWW FORQQGE RWXLIHQUIV' ZVW K LFR\P SO |
ZDWHU VHZHU DQG GUDLQDJH IDFLOWQNW \LIQD @& HVIIRIRAX GIDWK FR
FRXUWHV\ LQ DOO GHDOLQJV

F SHSRUWYV 7KH &RQVXOWDQW VKDOO PDSNODDOWKRUR
RU UHTXHVW DQG REWDLQ DQ\ GDWD WKW kW OrIDEL WK L[RA KWLKVH UAHROPH
WKH IHDVLELOLW\ RI WKH UHTXHVW

G &RPPXQLFDWLQJ ZLWK WKH %RDUG 7KIE &RQVXOWD
PHHWLQJV 7KH &RQVXOWDQW VKDOO DOVR ®\8W HN®RGEV S\HFH. D4R BolR(
$W HDFK PRQWKO\ PHHWLQJ WKH &RQVXW®WQ QW S/AWDW @ ISD 6 & HKRWP S
UHTXHVWYV IURP 'LVWULFW UHVLGHQWYV BEXWKH V&HWLY 8 G URRP KD UL
FRQVWUXFWLRQ SURMHFW (DFK VXFK LWHSR G WU\ KD OVOK & RSAUHH DLOROX
SHULRG DQG WKH PHDVXUHV WDNHQ WR DIBLEOUHD/ W R/ KK H V ¥ X W\ L FH
WKUHH GD\V EHIRUH HDFK %RDUG PHHWLQJ L5 RUWHWMY FIX® EH HPD
&RQVXOWDQW VKDOO FRRUGLQDWH ZL\WW VK HWoK R DY IS DEJMSWRZHHRMEDH B H
GHVLJQDWHG E\ WKH %RDUG

H %RDUG )HHGEDFN 7KH % RDUG VKIrOWOWHD NIBD K GHW
FRPSODLQW RU UHTXHVW EURXJKW WR LW H\%WRKH & RGHPALOYWR Q W R &
UHVLGHQW RU RWKHU SHUVRQ PDNLQJ WK&RRR/PXSOONDD QW IRLY BIHO XW 1
VHWWOH DQ\ UHTXHVW RU FRPSODLQW RQ LWV RZQ ZLWKRXW %RD

I 2WKHU &RPPXQLW\ 2XWUHDFK 7KH %RDUG PD\ DVN
RWKHU FRPPXQLW\ RXWUHDFK SURJUDPV DQB WKHH &SOQUWKICHY DD @
DJUHH RQ WKH WHUPV RI VXFK DGGLWLRQDO FRPPXQLW\ RXWUHDF|

&RPSHQVDWLRQ ,Q FRQVLGHUDWLRQ RWHKWKEHHUYLFHYV
&RQVXOWDQW DV IROORZV SURYLGHG MRKH S DWH QRO OBRHAIBG XU H\6
IRU HDFK GD\ RI VHUYLFH 7KH FRPSHQVDWVKQ @ZQ GXR &HE Bl OH0Q MQF\C



UHLPEXUVHPHQW RI H[SHQVHV RU PLOHDJH ALH}VF RQQH FW LFRRVQK HLWEZK \
DSSURYHG E\ WKH %RDUG

&RQVXOWDQW VKDOO EH IXOO\ UHV SR QORFEDDM WU HS/D RRCH Q
EXVLQHVV DQG DOO VDOHV FRQVXPHU XV B\G X/Q6 HODWKWD [$1\U B

S3D\PHQW 3URFHGXUHV 7KH &RQVXOWDQ@W B F NQRZFOMREIY
PHHWYV WKH WKLUG 7KXUVGD\ RI HDFK P RY)HMX GDRVSDBHN IRUWOHO W K H QPYHR
GDWH ZLOO EH SUHVHQWHG IRU SD\PHQW BN ®IWHD S/HKHHR YHIG WALGIC
7KH 'LVWULFW PD\ UHTXLUH WKDW DOOZROIVYRVFFHYVSVYH Y B QDWDANV RNV €
WLPH VSHQW IRU &RPPXQLW\ /LDLVRQ 6HUYLPFWVR Q QKDLO-FM E H LPDK C
HPDLOHG WR WKH 'LVWULFWTV ERRNNHHSHU DV IROORZV

+DUULV &RXQW\ OXQLFLSDO 8WLOLW\ 'LVWULFW 1R
FRO\WWOH &UX] ,QF
/IRXLVLDQD 6WUHHW 6XLWH
+RXVWRQ 7H[DV
SWWHQWLRQ OV .DUULH .D\
.DUULHBND\#PFUX] FRP

BWDQGDUG RI 3HUIRUPDQFH 7KH &RQV X GVOD @ W DWDH. S IUHHG/
WR FDUU\ RXW LWV GXWLHV XQGHU WKLV @OV KH FHQWHIEQW R VGRR W R}
&RQVXOWDQW UHSUHVHQWY DQG ZPHW XQW M UMK K W L$N WZH. 19 PH WU R
DFFRUGDQFH ZLWK DOO FXVWRPDU\ VW DOW@GD QG WIKXE WPHH WQ G X VWU

&RPSOLDQFH ZLWK $SSOLFDEOH /DZV F&O\&ZRQKXDW/O® QW
DSSOLFDEOH IHGHUDO VWDWH DQG ORFDO ODZV DQG UHJXODWLRC

L OGHPOQLILFDWLRYB//(67 (;7(17 3(50,77(" %< /$: 7+(
&2168/7$17 )25 ,76(/) $1' ,76 68&& (66256 $1' $66,*1B2 $MH (6
,1'(01,)< $1' +2/' +$50/(66 7+( ',675,&7 $1' ,76 2)),&(B@& 7256
5(35(6(17$7,9(6 $1' $*(176 )520 (9(5< /266 '$0$*( ,1-§5< &26
(;3(16( &/$,0 -8'*0(17 25 /,$%,/,7< 2) (9(5< .,1' 25 &S5 $
,1&/8',1* 63(&,),&$//< $77251(<69 )((6 &2857 &26&7AEH 1" 2
(;3(16(6 ,1&855(" ,1 (1)25&,1* 7+,6 ,1'(01,7< 3529,6+Q7+(5 ,1
&2175$&7 7257 25 27+(5:,6( :+,&+ $5,6(6 ',5(&7/< @&7[%',5
)520 7+( &2168/7$1796 :,//)8/ ,17(17,21$/ 5(&./(66 25 (L(F/
+(7+(5 $&7,9( 3%$66,9( 25 *5266 $&76 25 20,66,218d5@57 ('
$5,6,1* )520 7+,6 $*5((0(17 (;&(37 )25 $1< /266 '$0$*K ,&285
(;3(16( &/$,0 -8'*0(17 25 /,$%,/,7< &$86("' %< 7+( 1(t/29(T&(

', 675,&7 ,76 68&& (66256 $1' $66,*16 7+,6 ,1'(0A/,7«k$HD/ (466
3529,6,21 :,// $33/< :+(7+(5 68&+ $&76 25 20,66,218 '8B(7 & 2% <
7+( &2168/7$17 25 $1< 68%&2175$&725 25 $*(17 2) 776G R2168/

,.OQVXUDQFH 7KH &RQVXOWDQW VKDOO PDIKQWDLQ DQG N
$JUHHPHQW LQVXUDQFH ZLWK FRYWURUNWW R @/ K[H LOELLPA V8V IRW \W DB K |
WKLV UHIHUHQFH PDGH D SDUW KHUHRI XTG4 VERKD VXAOMILGEW DO IO
DV DGGLWLRQDO LQVXUHGV DV U H VRSEHLFOMV O B I LIKIQHUBROQ E DI  ADLQ
VXEURJDWLRQ LQ IDYRU RI WKH 'LVW U LPF/® R\ WHVGLLQ MAWHR UH/Q HRUID.G |
DQG DXWRPRELOH OLDELOLW)\ SROLFLHV U WHILRU $J WH H P&IFRO@W XIDQV D |
FHUWLILFDWH RI LQVXUDQFH VKDOO EH ILOHG ZLWK WKH 'LVWULFW



2ZQHUVKLS RI :RUN 7KH &RQVXOWDQWIWEKROQN EH RMGKKH\
SURSHUW\ RI WKH 'LVWULFW

,.QGHSHQGHQW &RQWUDFWRU 7KH &RQQXQMB QR U_ VDI.
RI WKH 6HUYLFHV SURYLGHG IRU KHUHLQ VKD\DXCF E HF DFB RIP\S O L & IR
LV QRW D SDUWQHU MRLQW YHQWXUHU RU HPSOR\HH RI WKH 'LVW!

6XEFROWUDFWRUY 7KH &RQVXOWDQW VKDGIQWRW SHUII
WKURXJK VXEFRQWUDFWRUV ZLWKRXW WKH SULRU ZULWWHQ FRQV

7HUP 7KLV $JUHHPHQW ZLOO FRPPHQFH BRVMKIXVW
SURYLGHG KRZHYHU HLWKHU SDUW\ PDJ WIHWRL QDG B\WK ZV 1$W
QRWLFH WR WKH RWKHU 7KH &RQVXOW D @QWWKDIO IR @ R UNH SHUWR. L
SULRU WR VXFK WHUPLQDWLRQ

1R :DLYHU 7KH IDLOXUH RI WKH 'LVW URG WX\& WDROXW KR W
DQ\ GHIDXOW XQGHU WKH WHUPV RI WKLV $HBHVHPGIRHVEWY KDIOHD ' D\RWYL
DQ\ VXFK GHIDXOW E\ WKH &RQVXOWDQW RU FR®&UWRQCE WIRR BHVB
IRUWK LQ WKLV $JUHHPHQW QRU RI WK HR'WU VDAY LVFXWFKV GUHI DRVD W/ R (G |
EUHDFK DQG WKH IDLOXUH RI WKH 'LV\RUDRW RV RVIKGV WAHW PAS RRR Y W/
FRQGLWLRQV RI WKLV $JUHHPHQW VKD O O/ KQRMQ WHI KB QWKMHU XHAGX DY
VXFK WHUPV FRYHQDQWVYV FRQGLWLRQV RULBIWQRQRUEMNW Q& B \VE

BHYHUDELOLW\ ,Q FDVH DQ\ RQH RU ARHE8VS RRYWKIR QV
DSSOLFDWLRQ WKHUHRI WR DQ\ SHUVRQ RG EQUYPXR\GW D QB HV DK RO
XQHQIRUFHDEOH LQ DQ\ UHVSHFW DQ\ VXEW\LQKDOQGLRW [0 FHWDE
SURYLVLRQ RI WKLV $JUHHPHQW RU WKH DRBSYLRD LR 6 XPIVWIFXF S
WKLV $JUHHPHQW VKDOO EH HQIRUFHG W R W.KQHW KI/# DI/RWAL AW QN
VXFK LQYDOLGLW\ LOOHJDOLW\ RU X QHQHRIG WD E\LIOH W\VRDUL A WL DIO
ULJKW WR WHUPLQDWH WKLV $JUHHPHQW

1R 7KLUG 3DUW\ %HQHILFLDU\ 7KLV $JUHHPGHHWPHE QR
RU FRQVWUXHG WR FRQIHU DQ\ ULJKWV SRZHUVFRW SRUDMWIHRIHR U
RWKHU HQWLW\ QRW D SDUW\ KHUHWR H[FK&EW RYWWDD EH H[SUHVVC

ORGLILFDWLRQ 7KLV $JUHHPHQW WHZSHHAY WEW V LW WH) HRQ
WKH &RQVXOWDQW DQG VKDOO EH VXEMHFXWWWXRGKDQWWRQ FRQVIH
SDUWLHYV

$VVLIJQDELOLW\ 7KLV $JUHHPHQW/ XKD QW W QE A RIDWAH.C
WKH RWKHU SDUW\

&GHUWLILFDWLRQV 7KH &RQVXOWDQW KLDEN-AW %V KIHWRANHDJR/KL
KHUHWR DQG E\ WKLV UHIHUHQFH PDGH D SDU@WWKHAIWAR IW K K L\FBPWHK L
DQG HIIHFW DV LI ZULWWHQ LQ WKH ERG\ RI WKLV $JUHHPHQW

JRUP 3XUVXDQW WR 7H[DV *RYHUQPHQW&RGH 6HF)
3DUW\ 'LVFORVXUH $FW" RU WKH 3$MWR WWIKWH $1VWHREFQYW X0Q QR WVHV
SURYLGHV WR WKH 'LVWULFW D FRPSOHWHG DIQ® NGJD HFE W\W& I)L[RADRA
QXPEHU E\ WKH 7H[DV (WKLFV &RPPLVVLRQUMWKAIEEHRGC E\SWHKWXD(Q@W



7(& )RUP PXVW EH FRPSOHWHG RQOLQH WZXKAUR MWK WHKWH VAWWDTWHZW
DVVLIQHG D FHUWLILFDWH QXPEHU SULWWER QV XKDWHIEQ WQGBGHSWRIYIH
VXEPLWWHG WKH 7(& )RUP WR WKH 'LVWIOQWW SULRU WR H[HFXW

&RXQWHUSDUWY 7KLV $JUHHPHQW PD\ EHWHO®OWHG LQ
FRQVWLWXWH DQ RULJLQDO DQG DOO VXEK RRMHQVHE S\DKIWW\WDWR J H
LQVWUXPHQW



,1 :,71(66 +(5(2)WKH SDUWLHVY KHUHWR KDYH H[HREWHING WKLV ¢
HDFK RI HTXDO BBREKRBRREBBBEBRBBBBBBBBBBB

$77(67

6HFUHWDU\

%RDUG RI 'LUHFWRUYV

+$55,6 &2817< 081,&,3%/
87,/,7< ',675,&7 12

SUHVLGHQW %RDUG RI '"LUHFWF

0'.- //& GED +\EULG ,QVSHFWLR
6HUYLFHV

7LWOH BBBBBBBBBBBBBBB
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&RPPHUFLDO *HQHUDO /LDELOLW\

(DFK 2FFXUUHQFH
$QQXDO $JIJUHIDWH

&RPSUHKHQVLYH $XWRPRELOH /LDELOLW\
&RPELQHG 6LQJOH /LPLW
SURIHVVLRQDO /LDELOLW\

(DFK 2FFXUUHQFH
$QQXDO $JJUHJIDWH



(;+,%,7 %267$7( /$: &(57,),&%$7,216

&RPSOLDQFH ZLWK /DZV 3URKLELWLDOLEBRQWUD
%R\FRWWLQJ ,VUDHO $V D FRQGLWMXQ@ QRN WRLRKEPISIWHPHQW

*RYHUQPHQW &RGH DQG VROHO\ |RBEWHW S RV HAH (DR/OTRA IHQJIQ R/IRQ&K |
WKH &RQVXOWDQW UHSUHVHQWYV HD®G VZRUW BQUWHHRKOW DWW WK H R
WKDW ER\VFRWWYV ,VUDHO DQG I|XBRKFHRIW UWHDH®K®WURWK JEKLYE HC
$JUHHPHQW 7KH WHUPV *ER\FRWWYV DA DNEG DLQGWERYF&MAW L RQD
PHDQLQJV DVVLIJQHG WR WKH WHUP 3ER\FRWWKH/ UBHDV tRY BW H
&RGH DV DPHQGHG )RU SXUSRVHV RI\WRHD G\D DDIRID SKRFEWRPRBDJD
DVVRFLDWLRQ FRUSRUDWLRQ SIVU\GGDUWKQEUMRLE WY P QWK 1© L0
RU OLPLWHG OLDELOLW\ FRPSDQ\ VKEVOGGRQYU B DAKARWDLON\ RRZ@MHE
SDUHQW FRPSDQ\ RU DIILOLDWH RV WRKFR\DHVH R @/\L WWLK-DAVR K[ [E\KW V QMR

&RPSOLDOQFH ZLWK /DZV 3URKLEISWDQQ#H W RQWUBIKW V
LO %XVLOQHVYV ZLWK ,UDQ 6XGDQ RMWIRRIPM\L JRV7 B FRRRIGLLWWL R Q IDIQW K |

SXUVXDQW WR &KDSWHU 7H[DVVRIHOQPRAD BXYBBMHB QG OD WL (
7H[DV *RYHUQPHQW &RGH WKH &R®YROWDQWYVUWNEDWVIHVQ WV QR
WKDW L HQJDJHV LQ EXVLQHVVRALMLK QUDIQU BRGDVOW RW IDXQ LD W L

LQ &KDSWHU RI WKH 7H[DV *RY H USQNWPHH) W RY R&KD SRIUH ®&X E F KDI WK F
*RYHUQPHQW &RGH RU LL LV OLVWHIG RN\ IXED L7AH BFF RORP\S W KRS |
RU RI WKH 7H[DV *RYHKRPHQWW &RRAUHLIQ WHUURULVW

DV XVHG LQ WKLV 6HFWLRQ KDV WKHUPHOQG6BBEWIM/QJIJQHG WRR WXFK?7
*RYHUQPHQW &RGH )RU SXUSRVHV RI WPKLD/Q S DIV D/RIDH KS URERWPLSHDW
RUJDQL]DWLRQ DVVRFLDWLRQ FIRQV8RUHDQWLRQH SO URN.QHHGY KSIDSU WA
OLDELOLW\ SDUWQHUVKLS OLP LNUH G QUALIDVE L GRIUN E YP\RIRGSHD\QA  DRAY RRAL
VHFXULWLHV DUH SXEOLFO\ WUDGN®E V QG IOXG\L PID Bl RAKLRAD\OR ZRZHIGH (
SDUHQW FRPSDQ\ RU DIILOLDWHVWRI BWKRRFH. BIVY WR @A HW KFRDUNVERK \LIVQV V

&RPSOLDOFH ZLWK /DZV_ 3URKLE LPVGD@L HAR QWKDMF \
%R\FRWW (QHUJ\ &RPSDQLHV 7R WKMHRBMWWHOQWKX WHM \D $FRGI\WBBOW

VHUYLFHV IRU ZKLFK D ZULWWHQ Y&HREWLFOWLRQ LV7HHDX L*RE G KQ@R
&RGH DV DPHQGHG WKH &RQVXOQWDIOMK K H ULWE \Q RKUILWMH 8 DAUKIDDW  F
RU PDMRULW\ RZQHG VXEVLGLDWLBY\ ERGFRWMHHQHUIO IFRPSDQLH\
ER\FRWW HQHUJ\ FRPSDQLHV GXULQWWEKKHWR U R JRIL® X I\H § I ULHHDRAHL
VROHO\ WR HQDEOH WKH 'LVWULRWD\QR RMRRP B/G\HZH JWKH Q XVF K Y6FHE B/HL R\
FRQWUDYHQH DSSOLFDEOH )HGHUDORUHIRLINM OBYLSVFRWHR Q Q3 WK
FRPSDQLHV ~ D WHUP GHILQHG LQ 6HRWHBEQPHQW &RGH[B\WUHIHUH
BHFWLRQ 7H[DV *RYHUQPHQW RRXW DX RUG LRHDLD E2AW. QHVV
UHIXVLQJ WR GHDO ZLWK WHUPLQDRU RWEXWLZQNVWDRNLQYLQH D F
LQWHQGHG WR SHQDOL]H LQIOLFW RIFRQURPLLIFOKDKW® DRV RRYV 2 LWIK
EHFDXVH WKH FRPSDQ\ $ HQJD JHRGIXF WIKRIQH PSWO RUIJWWR A QS W UD Q
RU PDQXIDFWXULQJ RI IRVVLO |XHOQRDW HFERPFPQMUJRUD QGH G R VW
HQYLURQPHQWDO VWDQGDUGV EH\RMWHDSBDLRDEGH GRIHHUBRVLRQH
FRPSDQ\ GHVFULEHG E\ $ DERYH ~

&RPSOLDQFH ZLWK /DZV 3URKLEIPSDMIL R\R QUKW \
'LVEULPLODWH $JDLQVW D )LUHDUP (OWILRQ RAR)WKHDHRI[RV HQING W KL\

FRQVWLWXWHY D FRQWUDFW IRU JRRWMQR Y HWH ULYALIF\W V RIGR U \Z KILHFTKX
BHFWLRQ 7H[DV *RYHUQPHQW &R &R Q WDXODWTHQ/G G UWK\ Y HU
QHLWKHU LW QRU LWV SDUHQW FRPHG® Q\X EAKLR.O\WU LR PD®I® LR\WK HR



DQ\ KDV D SUDFWLFH SROLF\ JXAIGMFQRPLADWHW DEWYLYWWVE DWU |
ILUHDUP WUDGH DVVRFLDWLRQ DQG DLOLQ HIRUP GIQWFIUW P LRYUD WLHJ HD
DVVRFLDWLRQ GXULQJ WKH WHUP RIGWWKEWYL$LOHDMPHNQ I J VLK@V W HJ P
RU ILUHDUP WUDGH DVVRFLDWLRQ  D@QKDBELWRWIPWQ RAVH I IDUBDQ
DVVRFLDWLRQ KDYH WKH PHDQLQJ DV W HQBID MR/ W KH | WMHLIPU PG H
ILUHDUP WUDGH DVVRFLDWLRQ  LQRHFWQRQW &RGH THMGGHG E\

SUHVHUYDWLRQ RI 5HFRUGV 7KH U HT XKUID-SPAHHUNV V
*RYHUQPHQW &RGH PD\ DSSO\ W&R QWKXO/WHROQW UB BWH V RHIQW V D (
WKDW WR WKH H[WHQW WKH &RCRVWUDFR\G VYV HRSUMMHOWAHD ERWMLLD A
BHFWLRQ RI WKH 7H[DV *RYHU QP HQK\H &RRIH/ XIDWDRMQ BIHO L
FRQWUDFWLQJ LQIRUPDWLRQ UHOGBWEAGWWK R W FR&REYWIHDFMQ DWW B Q |
DSSOLFDEOH WR WKH 'LVWULFVQWKDRWYJKLW KSUR A B® QR SWKRHY BRH W
FRQWUDFWLQJ LQIRUPDWLRQ UHORW®WHEKW RF XWKHR & R RW UDAEW HWK/D
&RQVXOWDQW RQ UHTXHVW RI WRSIOHWWEQFRI WIQK WIHW P R3 RIPKE R &
D SURYLGH DW QR FRVW WR W& HRURKDWIILK @ DD MRHIBANW B PMKLHD & R G
FXVWRG\ RU SRVVHVVLRQ Rl WKH &RQYWOWP\WWQR U QER SPBIWHR @ HJ ¥
&RQWUDFW DV SURYLGHG E\ WKH UW FRISS/O U FHBDVEHIHN WRQWKHHT XLV E
SFRQWUDFWLQJ LQIRUPDWLRQ ™ DV X\WQGRI®P MWKILK QS D H O DIWHIX W R D/
&RQVXOWDQW IV FXVWRG\ RU SRVVHVVLRQ LQFOXGLQJ

D LQIRUPDWLRQ LQ D YRXFKHU RUKW KH &R QMWW
RU H[SHQGLWXUH RI SXEOLF IXQGV E\ WKH "'LVWULFW

E VROLFLWDWLRQ RI ELG GRFXPHW VY WKH @/KWM L
'LVWULFW

F FRPPXQLFDWLRQV VHQW EHWZHHQ WKH 'LV

GXULQJ WKH VROLFLWDWLRQ HN¥NBDXRWYMWRIDFRW QHIJRWLDWLRQ RI

G GRFXPHQWV LQFOXGLQJ ELG WWHXODWLRQV
ZKLFK WKH 'LVWULFW HYDOXDWHGJRRWR XU WDBHY®RRUG5QWWRWL DR CF
DSSOLFDEOH DQ H[SODQDWLRQ RHGKDQRBQVXOWDQW ZDV VHOHFW

H FRPPXQLFDWLRQV DQG RWKHU LQULRWRDRWWR Q
DQG &RQVXOWDQW UHODWHG WR AW HR S HWRIRN FSBIQ FR URPIHE KWW K&RIHW
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y y, / \‘\w‘/ L / / [ 1479 | 24" | CREPE MYRTLE LEGEND - EXISTING
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/ Y A / J - / | o &7 = FIRE HYDRANT p — PIN FLAG/PAINT MARK
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y { vx? ) / | JVV = WATER VALVE . — GUTTER
/ M \ / | . L5V — IRRIGATION CONTROL VALVE 6 - TOP OF GRATE
/ y / \ /' H £ — GRATE INLET FL - FLOW LINE
/ // 352326(' 6$1,7$5< 678% 352326(" ),5( :$7(5 \ / H ———— - o — GRATE INLET HB — HIGHBANK
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// HAMID  SHOUJAE| / H‘ L _ - =17 — TELEPHONE PEDESTAL cMP — CORRUGATED METAL PIPE
/ $7(5/,1 [Co N R eenaas J‘w‘ nt% - ELECTRIC BOX cee — CORRUGATED PLASTIC PIPE
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CALLED 5.9142 ACRES - 1 )L « o - = | - -
_____________ 1 —_————— 4 ———————— —_——— ] —H-——- —_————- —_———— [l _ - -
(TRACT 1) I r 1r 7 r 1, r 7T 1 | N L NOTES - EXISTING
M. A FAMILY INVESTMENTS, LTD LI, I J L_Ip ) i 1. SURVEYOR DID NOT ABSTRACT SUBJECT PROPERTY. THIS SURVEY WAS PREPARED WITH INFORMATION
H.C.C.F. NO. 20150551198 e i e N | | | - - CONTAINED IN TITLE COMMITMENT GF NO(S). 240003039 & 24003041 OF OLD REPUBLIC NATIONAL
52326(' 6%$1,7% - ) s f ) ) )
3 ( 4 i 352326(' 6$1,7$ | TITLE INSURANCE COMPANY, EFFECTIVE DATE OF JUNE 24, 2024, ISSUED DATE OF JULY 2, 2024, AND
(175< 72 %8,/ ¥+ / : (175< 72 %8,/",1* : | | IS SUBJECT TO THE LIMITATIONS OF SAID COMMITMENTS.
CITA SHORES / : L -
/ ol J12 PG, 86, H.OMR | ) \ \ = - 2. BEARINGS WERE BASED ON THE TEXAS STATE PLANE COORDINATE SYSTEM OF 1983, SOUTH CENTRAL
12" WTR. LINE(P) \ : ZONE (NAD 83). ALL DISTANCES SHOWN HEREON ARE SURFACE DISTANCES AND MAY BE BROUGHT TO
PROPOSED i | | GRID BY APPLYING THE FOLLOWING SCALE FACTOR: 0.999933725.
BUILDING PROPOSED \ \ Sl _ 3. ACCORDING TO THE FEDERAL EMERGENCY MANAGEMENT AGENCY (FEMA), FLOOD INSURANCE RATE MAP
_ - | & B (FIRM) FOR HARRIS COUNTY, TEXAS, MAP NO. 48201C0320 L REVISED/DATED JUNE 18, 2007, THE
FFE=65.00 BUILDING > SUBJECT TRACT APPEARS TO LIE WITHIN UNSHADED ZONE X, SHADED ZONE "X, ZONE "AE” AND "AE
l oo FLOODWAY”. THIS DETERMINATION WAS DONE BY GRAPHIC PLOTTING AND IS APPROXIMATE ONLY, AND
- - . ,
T o e U e 2 [ | U IS A FFE=65.00 \ - L\ HAS NOT BEEN FIELD VERIFIED. THIS FLOOD STATEMENT DOES NOT IMPLY THAT THE PROPERTY OR
NI 65,5 352326(" \ | | STRUCTURES THEREON WILL BE FREE FROM FLOODING OR FLOOD DAMAGE. ON RARE OCCASIONS
(NK,S)/47.53 38%/.& :$7(5 1228\ | 2\ FLOODS CAN AND WILL OCCUR AND FLOOD HEIGHTS MAY BE INCREASED BY MAN—MADE OR NATURAL
q ) B CAUSES. THIS FLOOD STATEMENT SHALL NOT CREATE LIABILTY ON THE PART OF WINDROSE LAND
SERVICES.
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