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7KH %RDUG Rl 'LUHFWRUV WKH *%RDUGW\RLWWUUEW
1R WKH 3'LVWULFW" PHW LQ UHIJXODBWUDNVRERWDRONQ AVE
TUHDWPHQW 30DQW $WDVFRFLWD 5RDG +ERPBOH 7; |
ZKHUHXSRQ WKH UROO ZDV FDOOHG RI WKH PHPEHUV RI WKH

7LP 6WLQH 3UHVLGHQW

OLFKDHO :KLWDNHU 9LFH 3UHVLGHQW
*UHJJ OLHONH B6HFUHWDU\

-RH\ /RSH] $VVLVWDQW 6HFUHWDU\
&OLIIRUG 3*-RG\" -DFNVRQ $VVLVWDQW 6HF

$00 PHPEHUV RI WKH %RDUG ZHUH SUHVH@PWHWQYR DHRUMH QL
OLFKDHO &KDIILQ DQG 0V 6RQ\D &KDQGOHU $#HUEHRNV R B& DUAHY |
*LEVRQ 6ZHGOXQG %DUIRRW 3//& °2:0F&DWOLD QXGL WRWY R B [W
,QVSHFWLRQ 6HUYLFHV 2ZQHUTV 5HSUH\NH QW D@H.Y R I1RU (WK
3% * (7 HQJLQHHUV IRU WKH 'LVWULFMG 0QWHWHDVMD L% RE %H
$VVHVVRU DQG &ROOHFWRU IRU WK R WYVW JQF W308&/," . DEIR/IRNN. B
IRU WKH 'LVWULFW 0U $0OOHQ -HQNLQV RMKKQIUDWDURWYRQ IDB
DQG 0OV .DWKOHHQ (OOLVRQ DQG OV -DQH ODXHM5R1 1RUWR
DWWRUQH\V IRU WKH '"'LVWULFW

&DOO WR7XHGHIHVLGHQW FDOOHG WKH PHHWLQRWMNRHKEU Gt
SXUVXDQW WR ODZ FRSLHV RI FHUWHHIG BWUWYNWRLBRHBCWW QB R I
IROORZLQJ EXVLQHVYVY ZDV WUDQVDFWHG

3XEOLF &RPPKIHQWWYHVLGHQW UHFRJQL]JHG O0U &KDIILQ
\HDUV KH KDV EHHQ ELOOHG LQFRUUHFWOV\W@ RXW WMGR WKKDHNZW R |
XVDJH UHJLVWHUHG E\ KLV QHLJKERUYTV FA-H WHWV DD V+EL QW B @& |
,QIUDPDUN VKRXOG KDYH FRUUHFWHG WKRWFFRXQWUYORRXHR
ZDWHU DQG KH DFWXDOO\ XVHG W \Z L VWHKQ NQIQN\D R DMDNA N GE WD
WR VHH LI WKH PHWHU UHDGLQJV IRUHWWR & RKMND N HRIQWD EG O/
ZRXOG EH UHFRQFLOHG

7KH 3BUHVLGHQW UHFRJQL]HG 0V &KDQGOHU $Q8XHWUVRQ
VWDWHG WKDW VKH ZDV ELOOHG IRU J XOCR@HY R U ZHPMNRAY-
WKDW 6KH UHSRUWHG WKDW GXULQG VEKDWHWHRHR QWK RU MV K B
PD\ KDYH KRRNHG XS WR D FRQQHFWLRQ RQ KHU ISGRSBR UW\
GLVSXWH WKH ELOO DQG UHFHLYHG ®K& HWW K H VWR & ROP HF WHRC
$SULO DQG 0D\ XVDJIJH OU -HQNLQV UKHUWH ZH&/ KHURDMNF R %
WKDW VWDWHG WKH OHDN LQGLFDWRUWXNREZH @ DPWAHHED W KWWK



XVDJH DPRXQW FRXOG EH DWWULEXW H{E WRK DWO KB NZ LDXOWZ R |
,QIUDPDUN WR UHYLHZ OV &KDQGOHU $QGHUVRERIWWDFRR X
LQIRUPDWLRQ WR 0V &KDQGOHU $QGHUVRQ

OLQXWBHMRSRVHG PLQXWHV RI WKH PHHWLQJ RI $XJ
GLVWULEXWHG WR WKH %RDUG ZHUH SUHVHCOHNG | /b BRSGE IR
E\'LUHFWRU :KLWDNHU DIWHU IXO0O GLVEXRD/UWE QWKHS WRKDHJ G X
XQDQLPRXVO\ WR DSSURYH WKH PLQXWHV RI WKH PHHWLQJV

$SSURYH DXGLW IRU ILVFDO \HKOH HHOHGHQW UHFRJQ
2ZWKHUV ZKR UHYLHZHG ZLWK WKH %RDWG&E W Z& WIKI' W HVER.QW HL
Rl ZKLFK DUH DW\VBKEEHW BBHUHWR DV

8SRQ PRWLRQ E\ 'LUHFWRU /RSH] VHFRQGIMGF XEVYVLEBRFIMR
WKH TXHVWLRQ EHLQJ SXW WR WKH %RDUG WKB L%RDRUG|YRW
\HDU HQGHG 0D\ LQFOXGLQJ WKH UHY LWVRKQRUSPHR YILGIHG
RI VDPH ZLWK WKH 7H[DV &RPPLVVLRQ RQ IQGLERRPWQROOL
2IILFH

$GRSW 2UGHU 'HVLIJQDWLQJ 2IILFHU WR &DJRKXODWH |
UHVLGHQW SUHVHQWHG WR DQG UHYLHZHG ZLWK WIKWH %RDU
D FRS\ RI ZKLFK LV DWWV WIDEHFIKWHEQFRHWWHHGY® DV FHUWLILHG DVYV

DQG WKDW WKH 'LVWULFW ZDV W HVK B QpRCHGS DAL Y FX!
SURSRVHG UDWH RI SHU DVVHVVHG RDQDXDWLRRDLRD
H[SODLQHG XQXVHG LQFUHPHQWY 'LVFXVVIQRND IHDR DM B LUK J
PDLQWHQDQFH DQG RSHUDWLRQV WD[ UDWH HDWHSYRNMXWW O HOHX

OV (OOLVRQ SUHVHQWHG WR DQG UHVYLHZBW LOLWXI | WHKHHL
&DOFXODWH DQG 3XEOLVK 7D[ 5DWHV IRU DWWXAKFHZU&HU H \
([KLELW

8SRQ PRWLRQ E\ 'LUHFWRU -DFNVRQ VHER®GCABGCGEVFXWHN
DQG WKH TXHVWLRQ EHLQJ SXW WR WKH %RDUG WKH %RDUG
SHU DVVHVVHG YDOXDWLRQ IRU PDLOWHWQBREGLP O @&/ L
OV /RDL]D QRWHG WKDW WKH UDWH ZRXOG EH SXEOLVKHG LQ

5HYLHZ 7D[ $VVHVVRU DQG &ROOHFWRUQW RH FRIWWY DIC

ELO/KH 3UHVLGHQW UHFRJQL]JHG OV /RDL]PH ZBPR $MH\HVZRIG ¥

&ROOHFWRUYV 5HSRUW D FRS\ RKEZKLEKHLYHBWRWW HIKGHG KKDHAU 1D
Rl WKH "'LVWULFW¢YV WD[HVY KDG EHHQ FROOHFWHG

ov /RDL]D VWDWHG WKDW WKHUH DUH FKHENV EHLQJ S

8SRQ PRWLRQ E\ 'LUHFWRU -DFNVRQ VHF®R GG&MBXE\V LRI} R
WKH TXHVWLRQ EHLQJ SXW WR WKH %RDUG WRH SARBIWVE RAR V
DQG &ROOHFWRUJV 5HSRUW DQG WR DXWKRUL]JHISRPPWEBW RI
7D[ $FFRXQW WR WKH SHUVRQV LQ WKH DPRXQWV DQG IRU W



5HYLHZ %RRNNHHSHUYV 5HSRUW DXWKRBBURIISD\P}
,OQYHVWPHQWKIHSRHWLGHQW UHFRJQL]JHG 0OV .D\ ZKR SUHVI
%RRNNHHSHUJV 5SHSRUW WKH ,QYHVWPHQW SHRSRWHW RJ QZK WK
DUH DWWDFKHG KIBKHMWRYNHZHG WKH EXGJHW ,W ZDV WKH FFR
WKH +% +\GUR $[ H[SHQVH XQGHU GUDLQBV ) KWBGQMIODMD RQ\
VRPH RI WKH VKDUHG OLIW VWDWLRQ H[SHQVWKHKRKXOG EH
UHLPEXUVHPHQW

Ov .D\ SUHVHQWHG DQ DGGLWLRQDMHF R KHFN QRMROLKHNG G
7TUHH 6HUYLFH LQ WKH DPRXQW RI

8SRQ PRWLRQ E\ 'LUHFWRU OLHONH VHFBQGHXGVYELRIQU B B!
WKH TXHVWLRQ EHLQJ SXW WR WKH %RDUGW WH Ho PoRRNDNVKEH ¥ R
SHSRUW DQG WR DXWKRUL]H SD\PHQW RI FKHFN QXPEHUV
2SHUDWLQJ $FFRXQW WR WKH SHUVRQV LQ WKH DPRXQWYV D

5HYLHZ 2SHUDWLRQV 5HSRUW DQG DXWKRUL]H 'L
GLVFRQQHFWLRQ RI GH®&HQUH\NLE DFWRXHAMRI QL]HG 0U -HQNL
2SHUDWLRQV 5HSRUW IRU $XJXVW  ([KOLEBRW\*RI ZKLFK LV DW

OU -HQNLQV UHSRUWHG D DFFRXQWDELOLW\ IRU W

OU -HQNLQV UHYLHZHG WKH ([HFXWLYH 6XPPDU\IRWKH (
$XIXVW DQG WKH GHOLQTXHQFLHV +HGUHSGH W/IHET WHKO@W W D ¢
KXQJ DQG DFFRXQWVY ZHUH GLVFRQQHFWHGVIRQH RBFRX\@!
WRWDOLQJ WR VHQG WR &ROOHFWLRQV 8QOLPLWHG RI 1

OU -HQNLQV VWDWHG WKDW KH ZLOO SUHWHQW WKH YDO

8SRQ PRWLRQ E\ 'LUHFWRU OLHONH VHPR®G®G GG VE\X'V I HEQ
WKH TXHVWLRQ EHLQJ SXW WR WKH %RDUG WRBH¥RWUEG QAR
5HSRUW GLVFRQQHFW WKH GHOLQTXHQRW DRRIFWX® W VMU DFFW
2UGHU DQG WXUQ RQH DFFRXQW WRWDOLQJ WR &ROOHF

5HSRUW RQ FRQVWUXFWLRQ SURJUHVV DQGJDQ\ Q
FRQWUDFWYV ZLWK *$ %RULQJ 'LUHFFLRQDQ\ ,DWPNRRAD/ |,
(QWHUSULVHY $OOLHG S8WLOLW\ &RQ@V\WHXFWRD 3R H Vi \EHQ
UHFRJQL]HG OV -DVVR ZKR SUHVHQWHG WR DQGHWHDIWHIZW GY?
ORQWKO\ 5HSRUW D FRS\ RI ZK[KAKELW BWWDFKHG KHUHWR DV

Ov -DVVR UHSRUWHG RQ :DWHU /L QMWIHSS OMXAH/P H/GI\W R K
LQVWDOOHG DSSUR[LPDWHO\ IHHW RIOSYLHS\H DV LR 1 [EBUHIS W HG
6KH UHSRUWHG WKDW 6HFWLRQ $ LN[RRWDOHVOHD ZHMNIK C
UHVWRUDWLRQ LQ 6HFWLRQ % WKLV ZHHN 6KH @QIRWHEGDW KD W

Ov -DVVR UHSRUWHG RQ WKH 'LVWULFW (DVHPWOQOWHG HD



WKDW VKH PHW ZLWK 7UHH &OLPELQJ 6KH YLFWW LFQ\I VG BIR Y|
PDLQWHQDQFH DUHDV 6KH UHSRUWHG WKRW H WHRH S&JRLYALESLHD P
DQG EL PRQWKO\ VHUYLFHV 6KH VWDWHE WHIKIDW MGk ) VAR @
SURYLGH D TXRWH IRU WKH VDPH DUHD 6 K RVRK HRU WIKLPVR YA
H[FHVV GHEULV DQG EUXVK DURXQG WKHQ5R/MRNWKROV XM DR
EULGJH RQ WKH JROI FRXUVH 6KH VWDWHG® B KBWURK H XTR\R WA/

DQG WKH TXRWH IURP 7KH &OLPE 7UHH 6HUYLFH LV D

8SRQ PRWLRQ E\ 'LUHFWRU OLHONH VHFRQGHG E\ 'LUHF)
WKH TXHVWLRQ EHLQJ SXW WR WKH %YRDUQ@HWKXWH IABLUHE HYGRW
ORQWKO\ 5 HSRUW 'LUHFWRU :KLWDNHU REVU®DGAKHE JKIH 3L
HIHFXWLYH VHVVLRQ UHJDUGLQJ WKLV LWHP XQWLO WKH HQC

'LVFEXVV DQG DXWKRUL]J]H DSSURSULDWH DFDMQUHRQ UH
%HU\O VWRURGD®DUOUBH\ UHSRUWHG RQ WKH WUHH WWREYDO
WKDW DV D UHVXOW Rl +XUULFDRWURYWNUN® HVGEL HIUDEDI © K .DH ©
EXONKHDG ZHLU DQG $WDVFRFLWD 6KROBVW+HHWW DAL WE&E WH D
$[ DQG +% +\GUR $[ SURYLGHG D SURSRVDOHWRLQHPIRF HD PDRXX
R

8SRQ PRWLRQ E\ 'LUHFWRU OLHONH VHFRIL&HG&VBAL'RQ HRQ
WKH TXHVWLRQ EHLQJ SXW WR WKH %RDUGKMW KN RWID UEGR P RAY
+\GUR $[ LQ WKH DPRXQW RI

'LVFXVV GUDLQDJH LVVXHV DQG WDMNH VWD QW BB SURS
DGGUHVVHG XQGHU WKH (QJLQHHUYTV 5HSRUW

S5HYLHZ (QJLQHHUYV 5HSRUW DXWKRULPXWKRHVMDU
FDSDFLW\ FRPPLWPHQWY UHYLHZ ELGV DQWKBZBUIBY FRIQYVW
UHFRJQL]J]HG OU %DLOH\ ZKR SUHVHQWHG WRI IDQHH U WY L5HHASHRC
FRS\ RI ZKLFK LV DWWDEKWG KHUHWR DV

OU %DLOH\ UHSRUWHG RQ WKH $QQXDO 7D\WQEHJYYD® XKML |

DQQXDO WDQN LQVSHFWLRQV DQG VKRXOG KDYHH@KH HYD
WKDW WKH JDOYDQL]HG EROWHG JUR X@@ &MNRHOD JQIHW B QUK BF
LQ WKH QH[W ILYH \HDUV

OU %DLOH\ UHSRUWHG RQ WKH :DWHQQ O MXD SH % ®& Bl FIHRP®I\@
7THINRWD LV FRPSOHWH ZLWK ZRUN RQ DWKH BRIRMHHAV) D-OHLKL
DPRXQW RI

oOU %DLOH\ UHSRUWHG RQ WKH :DWHUOLQ€J5WE&O WF MRH
FRQWUDFWRU 7H[NRWD (QWHUSULVHV [//& FRQQWLHBXHHD\WQ R
UHFRPPHQGHG IRU DSSURYDO 3D\ (VWLPDWH 1R SUKQVWRW HDE
DQ LQYRLFH IURP 1LQ\R ORRUH LQ WKH DPRXQWWRIVWLQJ |
VHUYLFHYV



OU %DLOH\ UHSRUWHG RQ WKH :DWHUO#LH K FHLSHOMHRGH IDH
SURSRVDO IRU HQJLQHHULQJ DQG VXUYONWER VHWBYGL FH Y AIHO
VWDUWHG RQ WKH LQLWLDO WRSR VXUYH)Y DEQJWHKVRIZZWU R
UHSODFHPHQW LQ 3KDVH ZLOO EH DSSUR[LPDWHO\ OLQ

OU %DLOH\ UHSRUWHG RQ WKH 5HKDELOMMWGNMWKDW I DN
DXWKRUL]JHG DW ODVW PRQWKYTV PHHWL®URMHFIW IRW EUWV QN
UHSRUWHG WKDW WKH SURMHFW LQFOWHHNY RUHIRD BALIOH WBI\WU GF
JURXQG VWRUDJH WDQN *67 DW :DWHU 30DQW 1WDQNQGNW
:DWHU 30DQW 1R +H QRWHG WKDWV%HD&WRRL S(ORWKHG 55
WKH 2FWREHU PHHWLQJ LQ SUHSDUDWLRQ IRU KDYLQJ WKH U

OU %DLOH\ UHSRUWHG RQ WKH IRRW 6DQLWDU\ 6HZHU
+H VWDWHG WKDW WKH 'LVWULFW DQG 1R VK BIUHOR RO HUW K
: IDNH +RXVWRQ 3DUNZD\ +H UHSRUWHG WKRWVNKR Q WKHVUNG
EXW QRW WKH VHIPHQW H[WHQGLQKHLORVR WK JLY WHUW FUM FRH
PRYLQJ IRUZDUG ZLWK WKH UHKDELO LVQMHW +RHQ URIS /KW H G© W
DIJUHHPHQW EHWZHHQ WKH 'LVWULFW DBQML E OHVIMR DWPHD\L QWK
DQG UHSDLU RI WKH " OLQH +H SUHVHQQ@H® @CSHRBEXDW L
VHIPHQW RI WKH " VDQLWDU\ VHZHW OQQSUWEXKDWOWLRQ ZRW
UHKDEELQJ WKH HQWLUH OLQH LQ ERWK GLVWULFWYV 'LVFXV\

OU %DLOH\ UHSRUWHG RQ $GGLWLRQ 'UDHQDIWHDEQBDN +
5HSDLUV +H VWDWHG WKDW EDVHG RQ WW K HX5 G Q WHH IGL ¥ X WY MK
LPSURYHPHQWY WKDW FDQ EH PDGH W-RRWOKH WXNGRK M KIRY W
)DLUZD\ +H QRWHG WKDW %*( LV UHDG\ WR VHQG WKLV WR FI

OU %DLOH\ UHSRUWHG RQ *ROI 9LOOD\HG3R [KQLVE l+\R VKK R Z+
SURSRVHG GUDLQDJH LPSURYHPHQW YV WRRX V& H RHJ L 8WQ Q D W WLR)
D SURSRVHG GHWHQWLRQ SRQG QHDU WK H MW H H DEF[H R QR XR\L @\
+DUULV &RXQW\ 3UHFLQFW HQJLQHH WYIHB U WSWISROYW D W V¥
HQVXHG

oU %DLOH\ UHSRUWHG RQ 3LQHKXUVW +ROHHVKBH UH:?

&RUSRUDWLRQ LV VXEVWDQWLDOO\ FRPSOHXNGH W LOGUKD ZRDJN-

LPSURYHPHQWY DURXQG WKH 3LQHKXUVW +RQHNK M HDHF RRRQ W+
WKDW %*( UHFRPPHQGV IRU DSSURYDO

OU %DLOH\ UHSRUWHG RQ WKH (3% /HDSS TQ G+ B RSSBIW HCG
WKDW %*( LV FRPSOHWH ZLWK WKH K&55 WXEPYLIWW HGE. QVHK H Q/YSHU
WKH 7H[DV &RPPLVVLRQ RQ (QYLURQPHQWKH AWKBROLLWW DT &ML
LV 2ZFWREHU

ouU %DLOH\ UHSRUWHG RQ WKH $WDVFRFLMW I WRMMG 28 KI
$-2% PHW RQ 7XHVGD\ +H QRWHG WKDW $-2%EHIOCOND FRHN\HV
UHSODFHPHQW DQG WKH EHOW SUHVV EXLOGLQJ UHKDELOLWI



OU %DLOH\ UHSRUWHG RQ 'HYHORSPHQW %@ ®H\WH W X\D
FRUUHVSRQGHQFH ZLWK WKH GHYHORSH 0O ROSPG OWJR Q HWAKIHRW
WKH 1( FRUQHU RI1 )0 DQG $WDVFRFLWD 6KRUHV 'ULYH

8SRQ PRWLRQ E\ 'LUHFWRU OLHONH WHPRIGEG &G VEE\X M \ULHRK
WKH TXHVWLRQ EHLQJ SXW WR WKH %RDUG W/HKH %@RILOG N BN
5HSRUW DSSURYH 3D\ (VWLPDWH 1R JLODOWHQOWRH D
5HSODFHPHQW 3KDVH % DSSURYH 3D\ (VWLPIWHWKH L«
LQYRLFH IURP 1LQ\R ORRUH LQ WKH DPRXQW RVLQJ VHURUFHR
IRU :DWHUOLQH 5HSODFHPHQW 3KDVH D B RQBRY XU HOL\Q
VHUYLFHV IRU :DWHUOLQH 5HSODFHPHQWR3SRYNME® IRU FDHES
WHOHYLVLQJ DQG HYDOXDWLQJ WKH VHJPHHOW +RIX V WNREDQI DD\
DSSURYH WKH LQYRLFH IURP 5HVKD &RUSRUDWLR® LQ WK}
DXWKRUL]JH %*( WR GHWHUPLQH WKH{ LABYVREH®EWWR/I \WR
VWRUP UXQRII IURP *ROI 9LOODV WR WKH +DUULW &RXRWV\ 08
&RUSRUDWLRQ WR PDNH 3RLQW +ROH 'UDLQDJH 5HSDLUV DW

'LVFEXVV DQG DXWKRUL]H DSSURSULDWIHQDXWRLRRH Ut
UHQHDNMO (OOLVRQ UHYLHZHG FRQWDFWYV IRU LOANKHUIEZQEB F|
FRRUGLQDWH ZLWK 'LUHFWRU -DFNVRQ IRU SURSRVDOV

'LVFXVV DQG WDNH DFWLRQ LQ FRQQBMPWRRY DIQEK
ZHEVUWHFWRU /RSH] VWDWHG WKDW KH LV ZRUNLQJ RQ WKH

2ZWKHU GLUHFWRU DQG'EBRNWYRWDQIWDNBERUWMNMRYLGH
WKH ILOWHU HOHPHQW IRU WKH UHWHGHWWD XL WK HD\ VB QU RH Q
LVVXH

([HFXWLYH VHVVLRQ SXUVXDQW WR 6HFWLWQRU R
WKH SXUSRVH RI D SULYDWH FRQVXOWDWLRGLDUWXLW KHD ¥ R
DQG RU PDWWHUV LQ ZKLFK WKH DWWRUQH\TYHGXMAHWR
FRQILGHQWLDOLW)\ XQGHU WKH 5XOHV Rl DWRRHVAMBBRQO &RC
PRWLRQ E\ 'LUHFWRU -DFNVRQ VHFRQGHGRB\ DQUH AW R UT XRIS/H
EHLQJ SXW WR WKH %RDUG WKH %RDUG YRIWHNGRXQDQLPR X/ O
SXUVXDQW WR 6HFWLRQ RI WKH 2SHDWHG \@ L1V BWWRY
KDYH D SULYDWH FRQVXOWDWLRQ ZLWK WKIFKS¥XMKRGXW\ (R I
DWWRUQH\ WR WKH JRYHUQPHQWDO ERG\ XQGHU WKH 5X
FRQILGHQWLDOLW\ $W WKLV WLPH \DRI©® %RDVREQRH®G HHA W KON
DQG OV ODKHU

SHWXUQ WR 2SH®SR/PRRQRQ E\ 'LUHFWRU /RSH] VH
OLHONH DIWHU IXO0 GLVFXVVLRQ DQG WRID U& HMRMWLIR® XGID QU
DW SP WR HQWHU LQWR RSHQ VHVVLRQDQV SKEOIL VR @ KAKU
ZHUH QRQH

7+(5( %(,1* 12 )857+(5 %86,1(66 72 &20( %Y)2%HF' 7 WKH
PHHWLQJ ZDV DGMRXUQHG
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,Q DFFRUGDQFH ZLWK FKDSWHU 7TH[DNFYWRYRHU QP HQWH&RG H DDVH
&RGH ERWK DV DPHQGHG WDNH QRWMWFRIUW KRO W DAUKUH. Vo RR X G VR\I 0 X Q
'LVWULFW 1R ZLOO PHHW LQ UHSXDBOIUF \$BMMNRREF LRVSH D WWR HW: ORIV
7TUHDWPHQW 30DQW $WDVFRFLWD 5RDIBW +%$PERG® 7KKWWGD\

6HSWHPEHU $W WKLV PHHWLQJ WKH %RDUGIZADWWHRWWLGHU WK

5HFHLYH FRPPHQWYV IURP WKH SXEOLBHUNFRQXWHYV PD[LPXP SHU
$SSURYH PLOQXWHV RI PHHWLQJ RI $XJIJXVW

$SSURYH DXGLW IRU ILVFDO \HDU HQGHG 0D\

$GRSW 2UGHU '"HVLIJQDWLQJ 2IILFKHWKVR &DDFEDWWH DQG 3XE
$SSURYH 7D[ $VVHVVRU DQG &ROOUEMWRIOW B BRRWEDQGVD XWKR

$SSURYH %RRNNHHSHUYVY 5HSRUW OOXWKHRYLHA SQYMHVEW HRIWE UM SR |
QHFHVVDU\ FKDQJHV

$SSURYH 2SHUDWLRQV 5HSRUW IDWKRULDE G LW\ NHFWQP DQFWHIY V D L
UHJDUGLQJ GHOLQTXHQW DFFRXQWY LQFOXGLQJ GLVFRQQHFWLR

5HSRUW RQ FRQVWUXFWLRQ SURJURY WV RQEHD QL Q H FIR\DWDWD FDFW Z L W |
'LUHFFLRQDO ,QVXURUV ,QGHP QLW L&RIP/S B@\O 7 HENFRWLDD (QW KR VW U >
,QVSHFWLRQ 6HUYLFHYV

'LVEXVV DQG DXWKRUL]JH DSSURSRDIDWWK DFWULBOFODRHDUYBUQA UVWRUP (
'LVEXVV GUDLQDJH LVVXHVY DQG WOPNH DQ\ DSSURSULDWH DFWLR

$SSURYH (QJLQHHUYTY 5HSRUW DXWHKRMHMHNVYH BDKWWIRU LED SFADSDEG LW\ |
UHYLHZ ELGY DQG DZDUG FRQVWUXFWLRQ FRQWUDFWYV

'LVFXVV DQG DXWKRUL]H DSSURSERPMWH REOWKRQ QFH DHRHIDR®S
'LVFXVV DQG WDNH DFWLRQ LQ RRPXGIEFDVRICR B NVWIKQ'G VAM E MW HF
2WKHU GLUHFWRU DQG FRQVXO W DRDW WHSRUMWAN PDQSURSHURWRRPH E

AT, ,
APAL U 7
\ .\'L‘“?_.,,,”_'"-‘,/,. “

.| GXULQJ WKH FRXUVH Rl WKH PHHWIL® ¥ KR X B G HGHBAHW R L'Q H RVMKICAM DWRKOHR %R Gl GRE EHH HKEKKOVG. RHU LW VIV RRQL R H & K9 % RDD @ VR Q
LQFOXGHG LQ WKLV 1RWLFH WKHQ VHKAKLRQR VDN GD X W KIR M E XMA EM \W K H W HGDO/B DB W @ KOHH AR IDQIIS/ [$WWN KH GO \EH KRXU DQG SOD
1RWLFH FRQFHUQLQJ DQ\ DQG DOO VXEMHEWOHFRUL PQV DQG DOO S RU S\RKHH V HB WV PR W Q A H /W QRIR GH W Q GQW R GIHPD V EXSM QR
OLPLWHG WR 6HFWLRQ IRU WK H LSXK SARKVH 9RR DU S VY DWW RFR@HAX DGR RQ POODZXEMHFWY RU PDWWHUV DXW

B3HUVRQV ZLWK GLVDELOLWLHYV ZKR SQDNEG® WR DWTWHYG®V VDKI[ ¥ ORLHDHIW IDQ B @\RBF ZARI WX G FCL V VI W IHF W ¥ XSHD/WDHIGH WORO FD W C
EXVLQHVYV GD\V SULRU WR WKH PHHWEFQD VAR WIOBWM DSSURSULDWH DUUDQJHPHQWYV



-DQH ODKHU

JURP 5XVVHOO /DPEHUW UXVV#WH[DVQHWZRUN FRP!
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/DPDU 6WUHHW 6XLWH +RXVWRBQLWHGWWDWHYV
7HO _)D]
MDQH PDKHU#QRUWRQURVHIXOEULJKW FRP

125721 526( )8/%5,*+7

/IDZ DURXQG WKH ZRUOG
QRUWRQURVHIXOEULJKW FRP

7KLY HPDLO PHVVDJH DQG DQ\ DWW KKMHH R MWW KBHU HQMR H QVGKIHG VURH HIGS UHHQWH\Z  )$\¢
GLVFORVXUH FRS\LQJ RU GLVVRXLEXW LLRROVLW KSHU R  WVEHOWGHHG UH AMSQE R W ES OHIB
HPDLO DQG GHVWUR\ DOO FRSLHY®R DWKB VRW DFKPHQWMVVDJH D

7R UHSO\ WR RXU HPDLO DGPLQH?PIWIUDWRY CRVMWPWOW WHOIBRDQYRQURVHIXOEUL

1RUWRQ 5RVH )XOEULJKW 86 //3 ITRRUWRQWRQYHHRXEEXIOIKW.JKW HXOEUDOK\D 1R
&DQDGD //3 DQRG 1RUWRQ 5RVH )XOBUHIKWS®RNXDOMWKH $SOBUPD QW LWEHW YW ®G DOO
1RUWRQ 5RVH )XOEULJKW 9HUHLQ@RVHZIXO¥ WYIHKM. QHURUY KE® O 8V RRPRAUKIH- QD W H
PHPEHUV EXW GRHV QRW LWVHOIFOURYMOH 'HNDIOCOVHRIYH B AK MIEGR/W WA Q PR WD MH.
DYDLODEOH DW QRUWRWURVHIXOEULJKW FRP
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CERTIFICATE OF POSTING NOTICE
OF MEETING OF BOARD OF DIRECTORS

THE STATE OF TEXAS : | ' §
COUNTY OF HARRIS §
HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 132 - §
| hereby certify that on September _f § 2024 | posted the Meeting Notice
the Board of Directors of Harris County  Municipal  Ultility
District No. 132, a true copy of which s atiached hereto, in a glass

‘enclosed bulletin  board located on the  grounds of the District's  waler
ithin said political subdivision, as required by
plant at 8502 Rebawaood, Humble, TEKEE?{EEJ'{J'H?D Il.' Jl".?) lav of September 2024.

g D

law.

of
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McCALL GIBSON SWEDLUND BARFOOT PLLC

Certified Public Accountants

13100 Wortham Center Drive PO Box 29584
Suite 235 Austin, TX 78755-5126
Houston, Texas 77065-5610 (512) 610-2209
(713) 462-0341 www.mgsbplic.com
Fax (713) 462-2708 E-Mail: mgsb@mgsbplic.com

,1'(3(1'(17 $8',72596 5(3257

%RDUG RI 'LUHFWRUV
+DUULV &RXQW\ OXQLFLSDO
B8WLOLW\ 'LVWULFW 1R

+DUULV &RXQW\ 7H[DV

2SLQLRQV

‘H KDYH DXGLWHG WKH DFFRPSDQ\LQYHUQDBAMPBD VDNWFDWLM PW QMAY ORQ C
+DUULV &RXQW\ OXQLFLSDO 8WLOLW\DVVRMULR®® IRU WKHVYHD ¥ LHQWGH.E
DQG WKH UHODWHG QRWHV WR WKWUYROQFRFPSG WMW B VWHRH QMANNV UKL
VWDWHPHQWY DV OLVWHG LQ WKH WDEOH RI'FRQWHQWYV

,Q RXU RSLQLRQ WKH ILQDQFLDBQYWW.IDWHEHQWVDOB I PDWHGLY® DHE
ILQDQFLDO SRVLWLRQ RI WKH JRY H3J ®P HAQWMD'Q VDFWLLFWL VDIVH R | DODG P D N
UHVSHFWLYH FKDQJHV LQ ILQDQFLD® LYR\DIFWRRGDRBHWKHVKHDBFWRKE!
JHQHUDOO\ DFFHSWHG LQ WKH 8QLWHG 6WDWHV RI $PHULFD

%DVLV IRU 2SLQLRQYV

‘'H FRQGXFWHG RXU DXGLW LQ @MHUPROGDRFFHSWHGWLIKQ I/KE L8\
$PHULFD 2XU UHVSRQVLELOLWLHV ®8¢HULEHKR® \LH) WKHQEXDGIGWRD YW 5
WKH $XGLW Rl WKH )LQDQFLDO 6W D /B HUIGIW X LWHHIBVWRQE R | LRDGHBHO B b
DQG WR PHHW RXU RWKHU HWKLFDLOVKHVER QVHEH YD YWHNW KQFDOF RH G
RXU DXGLW :H EHOLHYH WKDW WKH\DX&LWFHWQMH Q PIE D KIDR SIUR BW B
IRU RXU DXGLW RSLQLRQV

5HVSRQVLELOLWLHWRERIVWRODIBPOEWDO 6WDWHPHQWYV

ODQDJHPHQW:.LV UHVSRQVLEOH IRUWLRM FUHBBDH DWQRQFDRG VIMMWSHUPH
ZLWK DFFRXQWLQJ SULQFLSOHV JHQHWDH®\ BFFHS$WHGU ILQF WWKH BQ
LPSOHPHQWDWLRQ DQG PDLQWHQDQMHKIRISUMSEURWORBR QWG RO LUH:!
ILQDQFLDO VWDWHPHQWY WKDW DAKH WHKIHU UDRKFG IRVHUWW RO PLVVWDW

,Q SUHSDULQJ WKH ILQDQFLDO VW DR/ HPHD@W D WFID DIOH WK iH Q WW KWW WHH D)
HYHQWV™ FRQ/KIHG BUHGHLDWH WK D\&EWJ DEWRK W XVEK M DIQMWLWLF VBRX DELOL
JRLQJ FRQFHUQ IRU WZHOYH PRQWKYV GDHWNRQ G QW R K GIL@Q.D @RL\D X V Wi
LQIRUPDWLRQ WKDW PD\ UDLVH VXEVWDQWLDO GRXEW VKRUWO\ WKHL

Member of
American Institute of Certified Public Accountants
Texas Society of Certified Public Accountants



%»RDUG RI '"LUHFWRUYV
+DUULV &RXQW\ OXQLFLSDO 8WLOLW\ 'LVWULFW 1R

$XGLWRUTV 5HVSRQVLELOLWLHY IRPWEWWXGLW RI WKH )LQDQFLDO 6!

2XU REMHFWLYHWRQDEOW P VR/KW D Q BH tDHERXDQ EKB & KMUDWHPHQWYV D
IURP PDWHULDO P LWYWEDXWHH AHRQMW D XWGIRRUK/N X HRQ DAGLWRUTV UHSRU\
RSLQLRQV 5HDVRQDEOH DVVXUDQFHVLYRW KR E K RIDHWHID DRV VDAMNDXUTHQ B B
JXDUDQWHH WKDW DQ DXGLW FRQGXFMHEMW HG DKERWAQ FHWDLONGD UISY
D PDWHULDO PLVVWDWHPHQW ZKHQ LW H[LVWV WKH VUXOW RQ QRN RS HWY
KLJKHU WKDQ IRU RQHJ WRIY XOW LIQD XBRE DX \LIQRROMHIIJHU\ LQWHQWL
PLVUHSUHVHQWDWLRQV RU WKH RWHBHRGH RIUHQ AMRHQNQLIEH FIR® VP DRV
VXEVWDQWLDO OLNHOLKRRG WKDW KLK\G LZYR. & ® 50 @ \Q R O XL QW KH I B
UHDVRQDEOH XVHU EDVHG RQ WKH ILQDQFLDO VWDWHPHQWV

,Q SHUIRUPLQJ DQ @PHGZ WWIKQJ Bl DFHRABOW L QF VMDD D&Y  ZH
X ([HUFLVH SURIHVVLRQDO MXGJPH Q W LD/PGWPKOLLROW B RQ V8 WNRK H VDAL R IO

X ,GHQWLI\ DQG DVVHVV WKH ULV N VGO QFDR W@ W MWD P B YA QW I WZAKRHAGKM |
HUURU DQG GHVLJQ DQG SHUIRUP RXNGILWLSNRFIBE KK HW RFHVG RO
H[DPLQLQJ RQ D WHVW EDVLV HY LGHFORYKIBYGIQQW KW H.Q PR K

x 2EWDLQ DQ XQGHUVWDQGLQJ R} EQWWHUQ DROU ERQ WUR G HVHG BYDXG
WKDW DUH DSSURSULDWH LQ WKH RVHFR P \HYDOHHWL QB X IVQ QRRSA Q|
HITHFWLYHQHVV RI WKH 'LVWULFVQR/ WQW HRISILIA F® QW HROU S ¥ ¥R G

X (YDOXDWH WKH DSSURSULDWHQHVV RI DRBRRQWEQBH Q3R/O/LRIHVL
DFFRXQWLQJ HVWLPDWHY PDGH E\ PDGDRNPHOQWO DSW HHIOQWDW L
ILQDQFLDO VWDWHPHQWV

X &RQFOXGH ZKHWKHU. LQ“RXU MXGJPWQWFRMDWH GH DHIG [FR QWKLHV D B
UDLVH VXEVWDQWLEDO.  GRXEW DERMWDWKB 'LRW QLUFWRW B ELOQ W\
SHULRG RI WLPH

‘H DUH UHTXLUHG WR FRPPXQLFDWH ZAMW K HNRRGH QK DORIRIGI ZRWKH UR
SODQQHG VFRSH DQG WLPLQJ RI WKWH DRIGLMHUWDQQ! L RMNHVY @XG LR Q|
WKDW ZH LGHQWLILHG GXULQJ WKH DXGLW

S5HTXLUHG 6XSSOHPHQWDU\ ,QIRUPDWLRQ

$FFRXQWLEQJ SULQFLSOHV JHQHUDOQ\ $SPHAH.$W HEGH T RL WH HV B Q MWW WE H6 !
'"LVFXVV.LRQ .DIQGQI WEW IBFKHGXOH RUHBMYMHDX RKDQ@SHQ GIOV)X QG %DOL
DQG $FWXDO *HQHUDO )XQG EH SUH\DH@W HIEOWRNDX\S-SFOHPW \D W6 XVKKH LI
UHVSRQVLELOLW\ Rl PDQDJHPHQW DWQIGF DLOWRRXDIO RWDVDHSHE QW R | L\
*RYHUQPHQWDO $FFRXQWLQJ 6WDQGDDG \H ¥%\RDQMEL XX FS FRW VR.IG H.Q\D Q §
SODFLQJ WKH EDVLF ILQDQFLDO VWRWHP HKFMRQ RO LB Q RIS U RWRIUD W B C
DSSOLHG FHUWDLQ OLPLWHG SURFHGXQHW MRV WK LUH DFARUG VY SIS
VWDQGDUGY JHQHUDOO\ DFFHSWHG KDF W KHR @QLLWWWHHEG 6 RV DIMGQHNX RU L$RVH
DERXW WKH PHWKRGV LR)IRSUWASWIURQ JDWELORPESPLWQRQWKRU FRQVLV
PDQDJHPHQWYTV UHVSRQVHV WR RXDWBRFXQW VD Q\CK iR VERKN U FN IQ R DMHFC
GXULQJ RXU DXGLW RI WKH EDVLF [$QBQWLIDPD RSLRQWRIE FRUNSU RN LGRI @
WKH LQIRUPDWLRQ EHFDXVH WKH OLYLINME SAXRFAHGKQMNV HXYR GHROF HS
RSLQLRQ RU SURYLGH DQ\ DVVXUDQFH



%RDUG RI 'LUHFWRUYV
+DUULV &RXQW\ OXQLFLSDO 8WLOLW\ 'LVWULFW 1R

6XSSOHPHQWDU\ ,QIRUPDWLRQ

2XU DXGLW ZDV FRQGXFWHG IRU WKHWSXUBRMH RL DIG WAL QW HRFSH. QWR/ Q
FRPSULVH WKH 'LVWULFWYV EDVLF HQWQBLD. I\RW B B\MPRQ WA T XK H H\
&RPPLVVLRQ RQ (QYLURQPHQW D OW4t DBtV FinBri¢ialSMaBapenvektHERideLQ/ W K H
SUHVHQWHG IRU SXUSRVHV RI DGGLWLRQDO DQDO\VLYV DQG LV QRW D
LQIRUPDWLRQ LV WKH UHVSRQVLELOULWRFRDPBQUWHED WRW 6 REH EDND \GW
DFFRXQWLQJ DQG RWR HW K $SIF B H GVKX WEVEY WH R HQMQF LDKH VXSSOHPHQ
KDV EHHQ VXEMHFWHG WR WKH DXGLW LRIJVSKHR EHDE X B HY QIDSBRA.IDHOG VVQD
DGGLWLRQDO SURFHGXUHV LQFOXGLQR FRRPPIDVILRQ . BRGHEWPR Q¥R O\
DFFRXQWLQJ DQG RWK I$WU HISTFIRH GWON VEADBM F R HQOWYF RD W R WKH EDVLF
WKHPVHOYHV DQG RWKHU DGGLW L RQXEL V8 URF WGWOUHA/D UG \D B ARUIG D QR
8QLWHG 6WDWHV RI $PHULFD ,Q RXU RSLQLRDW MUK OQURYBEBERWR Q L
WKH EDVLF ILQDQFLDO VWDWHPHQWY DV D ZKROH

OF&DOO *LEVRQ 6ZHGOXQG %DUIRRW 3//&
&HUWLILHG 3XEOLF $FFRXQWDQWYV
+RXVWRQ 7H[DV

6HSWHPEHU
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ODQDJHPHQW IV GLMUFXVWIR®Y KHQ G @OFBORD G BHWL R USPROXD W\ 0 X
SWLOLW\ 'LVWULFW 1R WKH 3 LRAWWK IF WLV WURFWE MM LIYD QF
IRU WKH ILVFDO \HDU HQGHG 0D\ XQFWLRX®HZADWHK WHBIG' LL\WW UQ
VWDWHPHQWYV

86,1* 7+,6 $118%/ 5(3257

7KLV DQQXDO UHSRUW FRQVLVWYV RI DKW UEDYV LE |LQIDIFREDI
LQFOXGH FRPBIFQAPG NNOBWHPBQWYGEH A JRYAUDE QWD W
QRWHV WR WKH ILQDQFLDO VW D WHPH QWD W.HRHQRRP BLGH C
ZLGH ILQDQFLDO VWDWHPHQWYV FRPBA GHR\EIRMLIR Q D QWK H RGNV D
)XQG %DODQFH 6KHHW DQG WKH 6WDRHHPHIOV ) K Q 6 FSWL I WM
SHYHQXHV ([SHQGLWXUHV DQG &KDQJHV' LQ )XQG %DODQFH
RWKHU VXSSOHPRQWDRUD GG LR RIWAIRO WKAHD BVDAPLHFQIW § D Q F

*29(510(17 :,'( ),1$1&,$/ 67$7(0(176

7KH 'LVWULFW TV DX@GHXD @ 2RH BLRADMD FIQFA® VWDWHPHQWY FRPEI
ILQDQFLDO VWDWHAHQMYFDRG. WKBIWHEGEEDMOMW ZKEH JRRUW LR
VWDWHPHQBRWSU R RIQG HWM WPHD @G @ KRRUP D W L R @ YDHELRDXG\O W/KAHD i
J)LQDQFLDO UHSRUWLQJ DW- WKLV YHDMOIRXE G DQS WIKWHS 8B MWME
LWV EDVLV LQ RXQO DG F UDXQDE0HICAP LIGFIDWYLLARRGEDARU DLRPELEVTL WM. H V

7TKH 6WDWHPHQW RI 41HW 3RVLWLRQ LQFOXGHV DOO RI WKF
GLITHUHQFH UHSRUWHG . DV QHW SRVLWLRQ 2YHU WLPH LQF
DV D XVHIXO LQGLFDWRU RI ZKHWKHU WKH ILQDQFLDO SRVLYV
GHWHULRUDWLQJ (YDOXDWLRQ W/I ZRKKH & YHWHOQG KHD @ W K HRU
IDFWRUV

7KH 6WDWHPHQW RW\$RMRLZY MWK IHH VL \UW B RRWHIK/DQH MG SEXULQJ W
ILVFDO \HDU $00 FXUUHQW \HDU UHIBYHRXHYGDGOE VH RI HARKHC
UHFHLYHG RU SDLG

)81' ), 1$18&,$/ 67$7(0(176

7KH " FRPELQHG VWDWHPHQWY DOVR LQFOXGH IXQG ILQDQFLD
DFFRXQWYV WKDW L¥RQWGRWRRFEBUQWEMEXUBDHVHYKBW WHG |F
DEWLYLWLHVY RU REMHFWLYHV 7KHQQ WWBHFW 7KBIV*RQHUDRK
DFFRXQWYV IRU SURSHUW\ WD[ UHYHQXHYUWEFGHYHWB Q XJH\Y H
FRVWY DQG JHQHUDO H[SHQGLWXUHYV
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)81' ),1$1&,$/ 67$7(0(17&RQWLQXHG

*RYHUQPHQWDO IXQ®V HDFHK BRH SR HMEWQ FZBE VRFXW HPQ W
VWDWHPHQWY SURYYGHIZ Pl GLKWHNV LLERQMMD\D T VX QREYHUQKHVH V
UHSRUW VKRUW VDHEUWP L MWW FREE WXV GIWR |V SV @ @ [BE BIHO D KY\ERI X/
VSHQGDEOH UHVRXUWFKW DH Q IGO DREIO MV B\WAH | X 1B DDAV LHYYID IO B © XD C
ILOQDQFLQJ UHTXLUWRMQAW BOQ & KK HH & B B D\W PUHHOWR )RU PHS/ IR L
WHUP

6LQFH WKH JRYHUQPHQW ZLGH IRFXVP B@RAXGRHVY WEKHHWZRQUIQV
SHUVSHEWLYHV PD\LSWRY WKH LOR/QJIKWMHUP“LPSDFW RI VKRUW
7KH DGMXVWPHQWY FROXPQV WKH 5HFRQFLOLDWLRQ RI WK
BWDWHPHQW RI 1HW 3RVLWLRQ DQG WIQHW BB FRQFGE O6\VDOWLR B
SHYHQXHV ([SHQGLWXUHV DQG &KDQRHOW-QI) $6W L¥D WD OV HH |

GLIIHUHQFHV EHWZ8WQ WIRD W DR G IMAH G W W QHX @ IGI HHWMQ F H
WKHVH WZR SHUVSHFWLYHV

127(6 72 7+( ),1%$1&,%$/ 67$7(0(176

7KH DFFRPSDQ\LQJ QRWHV_ WR "WKH IUGDQERIO HYWEYWPHEQ\
XQGHUVWDQGLQJ RILWKH QRYIKXQGPHQW@FLDO VWDWHPH

27+(5 ,1)250%$7,21

,Q DGGLWLRQ WR WKH ILODQFLDO VWBWHRHGRYVW Q6 \DRF SRIP
UHTXLUHG VXSSOHRHOWDBE,\ L QR PROMWKDBIW VROIBORDPWQRQ
EXGJHWDU\ FRP SDUQVARGHX IDE X5BH ARYXIWK H *HQHUD

*29(510(17 :,'((),1$1&,$/ $1$/<6,6

1HW SRVLWLRQ PD\ VHUYH RYHU WLPH DV D XVHIXO LQGLFDW
FDVH RI WKH 'LH[WHHBWG DOANMIHEAL D LWIM RIEQD\ $ SRUWL
WKH 'LVWULFWYfV QHW SRVLWLRQ DMNMBWNWAK LMKV LLGFCOHMVANHR/E
ZDVWHZDWHU DQG GUDLQDJH IDFLOUWEWYVDNDABEG OWD VL QW R
$WDVFRFLWD &HQWUDO 30DQW
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*29(510(17 :,'( ),1%$1&,%/ $1$/<6,6&8RQWLQXHG

7KH IROORZLQJ L\D QDRRF 8D RD W RY H WGIKHLQON QH VB K5 RXDWL R Q

6 XPPDU\ RI &KDQJHV LQ WKH 6WDWHPHQ

&KDQJH
3RVLWLYH
THJDWLYH

&XUUHQW DQG 2WKHU $VVHWYV
&DSLWDO $VVHWV 1HW RI $FFXPXODWHG
'"HSUHFLDWLRQ

7TRWDO $VVHWYV
7TRWDO /LDELOLWLHYV

1HW 3RVLWLRQ
,QYHVWPHQW LQ &DSLWDO $VVHWV
B8QUHVWULFWHG

7TRWDO 1HW 3RVLWLRQ

7KH IROORZLQJ WDEOH SURYLGHV D VXPPDU\ RI WKH 'LVWULF
DQG 0D\

6XPPDU\ RI &KDQJHV LQ WKH 6WDWHPHC

&KDQJH
3RVLWLYH
1HIJDWLYH

SHYHQXHYV

SURSHUW\ 7D[HV

6DOHYV 7D[ 5SHYHQXHV

&KDUJHV IRU-6HUYLFHV

2ZWKHU 5HYHQXHY DQG SHLPEXUVHPHQWYV

7TRWDO 5HYHQXHV
([SHQVHV IRU 6HUYLFHV

&KDQJIH LQ 1HW 3RVLWLRQ
1HW 3RVLWLRQ %HJLQQLQJ RI <HDU

1HW 3RVLWLRQ (QG RI <HDU
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),1$1&,$/ $1$/<6,6 2) 7+( ',675,&776 *29(510(17$/ )81"

7KH 'LVWULFW{V *HQHUDO )XQG IXQGVEDODQFH D\ HRAFUDDVH
I[lURP WKH SULRUFUHDWH ZBON GGLEDVLOQWHDRVW DPR>

FDSLWDO RXWOD\ Q@ & #HD QW AR DY FH BIGG | XDRSR/ YOFBFXY X O D W
\HDUV

*(1(5%/ )81" %8'*(7$5< +,*+/,*+76

7KH %RDUG RI 'LUHFWRUV DGRSWHG DRXX XQIMHSHEWRBIULB/E G\ I
UHYHQXHV ZHUH PRUH WKDQ EX[GHRQ/GH & XIHHWH @KW D
OHVV WKDQ EXGJHWHG H[SHQGLWXUWHW @QKH FKI UHV XOWH 6HIHQ
EXGIJHW WR DFWXDO FRPSDULVRQ IRU PRUH LQIRUPDWLRQ

&$3,7$/ $66(76

&DSLWDO DVVHWV DV RI 0D\ AXERPXDOWHG GHS UHPN DR
LQFOXGH WKH ZDWHU ZDVWHZDW HW MIEG GUDE QDKM 'IIDAL O L R
LQWHUHVW LQ WKH $WDVFRFLWD-&NQWNXDWLRQD DWW SHPKI U H
ZDWHUOLQH UHSOQG HPIDUW.B H @ W HFPWD\E BRIMHEMS ODFHPHQ

&DSLWDO '$VVHWV $W <HDU (QG
RKDQJH
3RVLWLYH
1HIJDWLYH

&DSLWDO $VVHWV 1RW %HLQJ HSUHFLDWHG
/IDQG DQG /DQG ,PSURYHPHQWV
&RQVWUXFWLRQ LQ .3URJUHVYV

&DSLWDO $VVHWY 6XEMHFW WR 'HSUHFLDWLRQ
‘:DWHU B\VWH

':DVWHZDWHU 6\VWH

'UDLQDJH 6\VWH

&DSDFLW\ ,QWHUHVW LQ $&3 )DFLOLWLHYV
/JHVV $FEXPXODWHG 'HSUHFLDWLRQ

7TRWDO 1tHW &DSLWDO $VVHWYV

&217$&7,1* 7+( ',675,&776 0$1$*(0(17

7KLV ILODQFLDO UHSRUW LV GHVLJQHRI WRHSUWRWUELH VDT \ HIC
AXHVWLRQV FRQFHUQLQJ DQ\ RI WKISRUWRR B DUHTRG \BWR Y RE |
LQIRUPDWLRQ VKRXOG EH DGGUHVVH®\WRVWULFMW 8RR XQWFE R
5RVH )XOEULJKW 86 / / 3 OF.LQQHVWRHQ XM [BXLWH +
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EWDWHPHQW
*HQHUDO )XQG $GMXVWPHQWYV

$66(76

&DVK

,QYHVWPHQWYV

SHFHLYDEOHYV
3URSHUW)\ 7D[HV
3HQDOW\ DQG ,QWHUHVW RQ 'HOLQTXHQW 7D[HV
BHUYLFH $FFRXQWV
$FFUXHG ,QWHUHVW

3UHSDLG &RVWV

'XH IURP 2WKHU *RYHUQPHQWDO 8QLWV

$GYDQFH IRU 5HJLRQDO :DVWHZDWHU 7UHDWPHQW
30DQW 2SHUDWLRQV

/IDQG

&RQVWUXFWLRQ LQ 3URJUHMWY

&DSLWDO $VVHWV 1HW RI'$FEXPXODWHG 'HSUHFLDWLRQ

727%$/ $66(76

7KH DFFRPSDQ\LQJ QRWHV WR WKH ILQDQFLDO
VWDWHPHQWDY D 3$BD WDWWY ROWKIY UHSRUW
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*HQHUDO )XQG

6WDWHPHQW
$GCGMXVWPHQWYV

/l$%’/17l(6
$FFRXQWYV 3D\DEOH
6HFXULW\ '"HSRVLWYV

72781 1,$%,/,7,(6

"()(55(" ,1)/2:6 2) 5(6285&(6
SURSHUW\ 7D[HV

)81" %$/$L&(

1RQVSHQGDEOH

3UHSDLG &RVWYV

2SHUDWLQJ $GYDQFH
&RPPLWWHG IRU &DSLWDO @URMHEWYV
8QDVVLIQHG

727%/ )81' %$/$1&(

7278$1 1,$%,/,7,(6 '()(55(' 41)/2:6
2) 5(6285&(6 $1' )81 %$/$1&(

1(7 326,7,21
,QYHVWPHQW LEOQ &DSLWDO $VVHWYV
B8QUHVWULEWHG

727%/ 1(74326,7,21

7KH DFFRPSDQ\LQJ QRWHV WR WKH ILQDQFLDO
VWDWHPHQWDY D 3$BD WDWWY ROWKIY UHSRUW
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7RWDO )XQG %DODQFH *RYHUQPHQWDO )XQG

$PRXQWV UHSRUWHG IRUJRYHUQPHQWDO DWFVWRIQYDWHHY LQ WKH 6WL
GLIITHUHQW EHFDXVH

&DSLWDO DVVHWY XVHG LQ JRYHUQPHQW D®E \DEEXWUWFHWLHY DUH QRW
DQG WKHUHIRUH DUH QRW UHSRWWHG. DV DVVHWY LQ JRYHUQPHC

'"HIHUUHG LQIORZV RI UHVRXUFHVY UHODWHG\WR EGRSHUW\ WD[ UH"
LOWHUHVW UHFHLYDEOHRQ GHOLQTXHQ W WDRH H\5 DRIOMV KH DQG S
RI UHFRJQL]J]HG UHYHQXH LQ WKH JRYHBYPHQWDO DFWLYLWLHV RI

7TRWDO 1HW 3RVLWLRQ *RYHUQPHQWDO $FWLYLWLHV

7KH DFFRPSDQ\LQJ QRWHV WR WKH ILQDQFLDO
VWDWHPHQWDY D 3$BD WDWWY ROWKIY UHSRUW
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BWDWHPHQW RI
*HQHUDO )XQG $GMXVWPHQWYV g

5(9(18(6

3URSHUW)\ 7D[HV

‘DWHU 6HUYLFH

‘DVWHZDWHU 6HUYLFH

6DOHV 7D[ GHYHQXHYV

'DWHU $XWKRULW\ YHHV

7['27 SHLPEXUVHPHQW

3HQDOW\ DQG ,QWHUHVW

&RQQHFWLRQ ,QVSHFWLRQ DQG 5HFRQQHFWLRQ )HHV
,QYHVWPHQW DQG OLVFHOODQHRXV ' 5HYHQXHYV

727$/ 5(9(18(6

(;3(1',785(6 (;3(16(6

BHUYLFH 2SHUDWLRQV
3URIHVVLRQDO )HHV
&RQWUDFWHG 6HUYLFHYV
3XUFKDVHG :DVWHZDWHU)6HUYLFH
SWLOLWLHV
':DWHU $XWKRULW\ $V.VHVVPHQWYV
5HSDLUV DQG ODLQWHQDQFH
'"HSUHFLDWLRQ
2WKH

&DSLWDO 2XWOD

727$/ (;3(1',785(6 (73(16(6
1(7 &+$1*(41))81" %$/$1&(6
&+$1*( ,171(7 326,7,21

)81 %$1$1&( 1(7 326,7,21
-8 1

)81 %$/$1&( 1(7 326,7,21
0$<

7KH DFFRPSDQ\LQJ QRWHV WR WKH ILQDQFLDO
VWDWHPHQWDY D 3$BD WDWWY ROWKIY UHSRUW
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1HW &KDQJH LQ )XQG %DODQFH *RYHUQPHQWDO )XQG

$PRXQWV UHSRUWHG IRU JRYHUQPHQWDO DHAWIDYUKWLHY LQ WKH 6W
GLIITHUHQW EHFDXVH

*RYHUQPHQWDO IXQGV UHSRUW WD[ UHYHQXHY ZKHQ FROOHFWH
6WDWHPHQW RI $FWLYLWLHYVY UHYHQXH LVZKHHFR WEHG LQ WKH DFFR >
WD[HV DUH OHYLHG

*RYHUQPHQWDO IXQGVY UHSRUW SHQDOW\ DQ&EH@QWHUHVW UHYHQXI
FROOHFWHG +RZHYHU LQ WKH 6WDWHPHQWHRQ $FWLYLWLHV UHY
SHQDOWLHYVY DQG LQWHUHVW DUH.DVVHVVHG

*RYHUQPHQWDO IXQGY GR QRW'DFFRXQW |IRRHEMSRHFLDWLRQ +RZH
1HW 3RVLWLRQ FDSLWDO DVVHWV DUH GHEBRBGHMEH®DQG GHSUHF
WKH 6WDWHPHQW RI $FWLYLWLHYV

*RYHUQPHQWDO IXQGYV UHSRUW FDSLWDO H[WBHIBGLWXUHYV DV H[SH
SXUFKDVHG +RZHYHU LQ WKH JRYHUQPHQW ZVGHWNQDQFLDO VWD
DUH LQFUHDVHG. E\'QHZ SXUFKDVHY\DQE8WRH HBMWDMGIPHQW RI $FW

&KDQJH LQ 1HW. . 3RVLWLRQ *RYHUQPHQWDO $FWLYLWLHV

7KH DFFRPSDQ\LQJ QRWHV WR WKH ILQDQFLDO
VWDWHPHQWDY D 3$BD WDWWY ROWKIY UHSRUW
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+DUULV &RXQW\ OXQLVWSDOWSWROLWY WXV *ALWMDUNLF® HIIHF
BHSWHPEHU E\ DQ 2UGHU RI WKH/ ZRQD\S UMWV H Q VB DJ KN\
WKH 7H[DV &RPPLVVLRQ RQ (QYLURQPHQW IBXUMOTIOLW \ W R/ K/
SURYLVLRQV RI &KDSWHUYV DQG RI WKH 7H[DV :DWHU &

SXUFKDVH RSHUDWH DQG PDLQWD LY® FCH3QON VD RHGIHW VIDW \  SANCRD

ZDWHU VDQLWDU\ VHZHU VHUYLFH WWRUB YBY¥WUWH G RBDIOCHT.

GLVSRVDO LQFOXGN® JDQKFQRRBLWMBE WRWIKH UHVLGHQWY RI1 \

7KH 'LVWULFW LV DOVR HPSRZHUH®Q V6K FFRK) W UDFMWUNM @ LRUK HSI

PDNH DUUHVWYV D @& DVRHHI/VOVD PO L QK PRH VD WRIIS HOHRD P DOO

DFWLYLWLHYV ZLWKLQ WKH '"LVWULW¥WLUVWHP® RIMBEG/IRP EHWH F W
DQG WKH ILUVW ERQGYV ZHUH VROG RQ -XQH

127( 6,1,),&%$17 $&&2817,1* 32/,&,(6

7KH DFFRPSDQ\LQJ ILQDQFLDO WVWDWHPHQWY KDYH EHHQ S
SULQFLSOHV JHQHUDOO\ DFFHSWHG LY WKRPEQUWWBG6ED
*RYHUQPHQWDO $FFRXQWLQJ 6WDQG D UV K H%RARX QW$634  UHF
WKH 'LVWULFW DU WPQQW D RQ BE F B UNRRQBistrictZ EidkcialwW K H
Management GuideSXEOLVKHG E\ W KH H: RIPPW M V E RQL VLY LYR @ QWR.IF V& |
6WDWH RI 7H[DV JRYHUQHG E\ DQ H &HBEWWM KHE RDINEH ULI6 ¥R K D
ZKHWKHU DQ HQWLW\LV. D"SULPDU\ JFRYBUQRPHQW RYHD FRHPG
SULPDU\ FULWHUDRDVBE BUW MO \L WEHRIBW HIGNJ RY FDUHQ D@D\ VHSD
ILVFDOO\ LQGHSHRWH /) & IORW B B UJ R WH WERHHQIV ¥ U 1B\@ B U L D
FRQVLGHUHG D SULPDU\ JRYHUQPHQW DQ\G RWK BB W RDY HURPF
$GGLWLRQDOOVWV. QR RWKHU HQWLWIQHW HHH MY WVUKLHF W\ VW HQ DR
DV FRPSRQHQW XQLWYV

7KH 'LVWULFW LV D SDUWLFLSDQW QW WK LWN Y HY XK IR V8 WHDLW FGF
6HZDJH 7UHDWPHQW 30DQW WKH *@CHIAWFLV G HUVL }RWQRN ¥
%RDUG FRPSULVHG Rl RQH PHPEHU IKRF LIQDFIK YSHD RW L F REBIW
IDPLO\ UHVLGHQW LWIOH FIR QLR FOVOLHROQAWRWR KW K H WFR) L WADMHD G H VR
WKH“30DQWYIV ILQDQFLDO DFWLYLW\WKDRWVFWIRWI LEXHDHYF LLDF O/,
$GGLWLRQDO GLVFWRVXWHR EQWPHUDYRRMW HY SURYLGHG

JLODQFLDO 6WDWHPHQW 3UHVHQWDWLRQ

7KHVH ILQDQFLDO VWDWHPHQWY KDYHK E$EPQ SRGISDEBWLRQ
*RYHUQPHQWDO $FFRXQWLOHSROQW L)QH O RGDYBLD G DIHS R L
3*$6% &RGLILFDWLRQ"
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JLODQFLDO 6WDWHPHQW 3UHVHQWDWLRQ &RQWLQXHG

7KH *$6% &RGLILFDWLRQ VHW IRUWR VYWWBROGWUGY IIRW HO\W HWV
JRYHUQPHQW HQWLWLHV ZKLFK LQFOWGHRI O HWH THXRMILMPLHRIN
BWDWHPHQW RI $SFWLYLWLHV , W SRMDWURY MXMRF® B WH LFR
,QYHVWPHQW LQ &D8UWRDVDHEY VIHWGV 8GHHVWULEWHG

7TKHVH FODVVH LFDIWQRQWN IROORZV

Xx 1HW ,QYHVWPHQW LQ &DSLWDO $VVHRQV FRQNLV WWR RIRED
DVVHWYV LQFOXGLQJ UHVWULFWH G.If91SHWLDONDRQHMQG Q'
WKH RXWVWDQGLQJ EDODQFHV Ri DEY EFRRUGNR ZP R UW DK E
DWWULEXWDEOH WR WKH DFTXLVLRULRRR VR @WW HWRW LR Q

X SHVWULFWHG 1HW 3RVLWLRQ %= 7KLW V¥ RPISRQWHHUW) RO GRY
SODFHG RQ WKH XVH RI DVVHWYV LPSIRKVBGERN FEMBQWR
JUDQWRUV FRQWULEXWRUY RU ODZV RU UHJXODWLRQ R
E\ ODZ WKURXJK FRQVWLWXWLRQDD SURYLVLRQV RU HQD

X 8QUHVWULFWHG 1HW 3RVLWLRQ * 7KNW ¥ RPSRIQPW QDN \RH D\
QRW PHHW WKH GHRWHG WRURDHR/ SHWIVOWLS VWOMWVQ &DSL

KHQ ERWK UHVW ULFFWHHG&G DHMR XQERY BUH DWHDQHIUMDEIDOH LW LV
SROLF\ WR KEHUHMR WWREHRFW ILUVW

*RYHUQPHQW :LGH )LODQFLDO 6WDWHPHQWYV

7KH 6WDWHPHQW RI 1HW 3RVLWLRQ DS BAKHQ 6RUDPADIPLHRIW D
'LVWULFW DV D ZKROH 7KH 'LVWULFWYJV 6WDWHPHQW RI 1F
FRPELQHG ZLWK WKBGRYODQPHINONDRUWHPHQWYV YZKEHG DV
SXUSRVH JRYHUQPHWWRD QR KRFEWRHEISWKHDMWHRIQQWN  7KH
RI 1HW 3RVLWLRQ M XVUWHSRIUWKHE JFRWMHSHP MERWDHS RUNG RQ WK |
EDVLV HFRQRPLFZWKH ¥R XWHFHR EQ V/]LHVD \DVOHW @ FOQUGWHUFPH LY DE O F
ORQJIWHUP GHEW DSIG BERXQDWLEBAVFEUGHG IGRR R\WWKHQ |XQ
HOLPLQDWHG LQ WKH 6WDWHPHQWSRWLHNWWLRHML WV. RIH S F K W H(
WKH JRYHUQPHQWD ® SIKQ\E RQ®A VL WHRPWH QW O CHDHIG UW RH DX
H[SHQGLWXUHV ,WHPV VXFK DV FMSKHLDOHRXW.ODWBGHXDBI
GHSUHFLDWLRQ HDEMQYHWLIQWEHYZXIPG\VIRYHDQP HIUWHD BOL P
DGMXVWPHQW WR REWDLQ QHW WRWDO UHYHQXH DQG HI[S]
$FWLYLWLHYV
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)XOG )LODQFLDO 6WDWHPHQWYV

7KH 'LVWULFWYIV IXQG ILQDQFLDO VWRWHBBeWYWDULHS H RIPBD
VWDWHPHQWY  7KBIW KB 6 QW DLQQFLAH0S WWD Q6D O DEQWFHWEKP H QW R
([SHQGLWXUHV DQG &KDQJHV LQ )XQG %DODQFH

*RYHUQPHQWDO )XQG

7KH 'LVWULFW KDWRQ HXJRY BDQGPFHRPY MRHUNXQ@® WR EH D

*HQHUDO )XQG 7R DFFRXQW IRU SURISHHAXHWD [FXWHWRRBMKHY \
UHYHQXHV RS QWGDIMW@HUBROVWN BQ GLWXUHV

%DVLV RI $FFRXQWLQJ

7KH 'LVWULFW XVHV WKH PRGLILHGJBFFHUWQPG EWDOVIRQ ® AVF\R
PRGLILHG DFFUXDQ@ EDV HV ARRJIQDLA AR XRWH OXHIVVXKHE EH DQG D
OHDVXUDEOH PHDQV WKH DPRXQW FDQ ER CGHVEMUWDELG}HH @ L W
FXUUHQW SHULRG RU VRROQ"HQR XIKLWW H TH B 1 Y. N W WLRE \§ DR RFEQMW
UHSRUWHG LQ JRYHUQPHQWDO |XQWRWW R OBH ZDLYWOKLLAD E OGIDAY
HQG $OVR XQGHU WKH.PRGLILHG HEEUWNXO HAD D UWH RIHB RERGH
UHODWHG IXQG OLDELOLWY LV LOQWXWHING! RQFBORWY JIRUH SR LGH
UHFRJQL]JHG DV H[SHQGLWXUHV ZKHQ SD\PHQW LV GXH

3URSHUW\ WD[HV' FREVEGMUHHG ' DW\B UGB DIOHSY HQX D XLGH O X G
FROOHFWHG GXULQJ WKH \HDU DQ&LWR [ENUFR PR® ¥ WU B GNVDI
GHIUD\ WKH H[SHQGLWXUHV Rl WKR I RXHNRDQWF N M DUH O THWHHIGU W
UHYHQXHV DUH WKRVH WD[HV ZKLFK MJEHFWVWR LEMW FRROOH E
HOQRXJK LQWKH VXENQIDE AP WXIHIHQRE MBHQGLWXUHYV

$PRXQWV"WUDQVIHUUHG IURP RQH |XQ/GRWHK HUW RMKDHILF LR Q G/ |
XVHV "FRDQV E\ RQH IXQG WR DQRWKH UX X GR D QEQ B R KHQWI
UHSRUWHG DV LQWHUIXQG UHFHLYDWOBV)PQG % D COIE@RHV 6LKH |
LV LQWHQW WR UHSD\ WKH DPRXQW DIQ/ME W RVEHSGN BWKRIU DIG
WLPHO\ EDVLV
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&DSLWDO $VVHWYV

&DSLWDO DVVHW\RSAHULWK ISPIEG MHSIDLSAP BXQRVD XDHHG BLS R KWWV G
WKH JRYHUQPHQW Z1KW 8RADMH.RHYQHAS & (D B B SYLIMODXGH G \DW K LV V
HVWLPDWHG KLVWRO LKEID\ON RR. WD Ol DIEFOWY  L'\R GIRWH B YIDV.V H W V
WKHLU IDLU PDUNHW YDOXH RQ WKH @M H: QKW HBF R G
H[SHQGLWXUHV LQOWIKKH G RLYQFRUIXQPUHHIBN B QIGQ DNV K BIQIRIYSIHQW H Q'
BWDWHPHQW RI $FWLYLWLHV &D S LD/QIEO SI\HWHHW YDDBABLLRVGL R Q V W
WKH OLIH RI DQ DVVHW DUH FDSLWDOL]HG™DQG GHSUHFLDW
(QJLQHHULQJ IHHV DQG FHUWDLQ RWKHBE IFRVWW DDN \FB L
FDSLWDOL]HG LI JAKHI\OKBRHWD DU R DIVMHEI. DVKBBIXO OLIH RYHU
'HSUHFLDWLRQ LV FDOFXODWHG R Q XMLEX FDKH/ V VRU SLHIKWH BIL|
GHSUHFLDWLRQURQHUQIHIWIRRPG WR / \HDUV

NWXGIJHWLQJ

$Q DQQXDO XQDSSURSULDWHG EXGJHW LV DGRSWHG IRU WK
'LUHFWRUV  7KH EXGJHW LV SUHSDUHG XVLQJ WKH VDPH
UHSRUWLQJ 7KH RULJLQDO *HQHUDDU)XYQ® BRG®JHWHREHG
BFKHGXOH RI 5HYHQXHV/ ([SHQGLWXUHY ®®GJ&ND Q OV $LIFQV X
*HQHUDO )XQG SUHVHQWYV WKH EXGJHVWHDBPRXRXN\QWRI| FRPYSHDQ
H[SHQGLWXUHV IRU WKH FXUUHQW \HDU

3HQVLRQV

7KH 'LVWULFW KDV. QRW HVWDEOLVIGHRG \D BRIV WLIRYQH SHOFDSD R\
,QWHUQDO 5HYHQXH 6HUYLFH KDV BHWHGU B L QLHGI PWKRUW | B H M
WR EH ZDJHV VXEQRRPH WP [| ZGWKE R O.GLQISIFRVHSDRQR \

OHDVXUHPHQW )RFXV

OHDVXUHPHQW IRFXVWIR/ ®HWHILFE H \ZHKG B KJ M UD B ¥ IRFIVOLIR]IGVG

YDULRXV ILQDQFLDO VWDWHPHQWY ,Q WKH JRYHUQPHQW Z|
RI $FWLYLWLHV WKH JRYHUQPHQWDONKH WHFR@R PV DUHV R
PHDVXUHPHQW IRF XY R E/NKHFVALFYRDVQ RIQ W KIIRF W WU WKH G H W
RI"RSHUDWLQJ LQFRIFW FR\DLQVHR/QLALDQ G FALMD\OK SRRIZWLR$O O |
OLDELOLWLHV DVURWLYWWGHXL WK HNBHIRUMMH GO D YXQGLHG DV
*RYHUQPHQWDO IXQG W\SHV DUH DFBRKQD® HGRIR B HDQ/ DUWPHIQ
$FFRUGLQJO\ RQWY BXQUEU ARWW B QWOX IGIHEL ® QRAM. 16 M HADM DOQD G W
UHSRUWHG IXQG EQ QQGERNVSIURY RGHDPDLODEOH VSHQGDEOH
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OHDVXUHPHQW )RFXV &RQWLQXHG

2SHUDWLQJ VWDWHPHQWY RI JRYHUQPBQW® DCHFX@IG WANSHYY U
VSHQGDEOH UHVRXUFHYV

)XQG EDODQFHV LQ JRY H UF@OMH/Q/W D@ GRQAGYII KWLKHDR F K\

Nonspendable DPRXQWY WKDW EW®ERWE HEFDXSHQMWRQKDEOH LRU® RR
EHFDXVH WKH\ DUBFOWKID®DM\ RUT K RIQIVE W @ WEBERD L Q W D

Restricted DPRXQWYV WKDW FDRU EWS NBHQ®B SRXUBIR FR G VEHFDXW HF
SURYLVLRQV HGQOEORQJIEGADXWOIDRILFRQVWUDLQWY WKDW D
'LVWULFW KDG QR UHVWULFWHG IXQG EDODQFHYV

Committed DPRXQWYV WKDW FDQ EH VSHQW RQO\ IRU SXUSRVHV
%RDUG RI 'LUHFWRUYV 7KH %RDUG RINW®&H XX WKHRWW W\ HNRRIOW
7KLY DFWLRQ PXVW EH PDGH QR-ODWHU WIRP® LWIRH CGHWV/O\G AO
HVWDEOLVKHG PRGHIGHRQ ORUWKHRKXIKHRRGXQYDROMVDBBURYF
%RDUG 7KH 'LVWULFW FRPPLWWHGRU WKH RDWWUWY Ol X@QH UEHD
SKDVHYV E DQG DBYBVMHPWWEBSONKIHW UHSODFHPHQW SU

Assigned DPRXQWYV WKDW. GR/QRVD RHRH & HWRKGHD MWW HIG HR3JU ORR RIFHDAW !
WKDW DUH LQWHQGHG WR EH XVHGWRKD YV SHREWIIDFG B X WSSV B VI T

UHJDUGLQJ W KHXING/ EDPOHIAM R D Q G RBIL GWQYRNYX DG/ \EIDID Q@ H

Unassigned DOO RWKHU VSHQGDEOH DPRXQWYV LQ WKH *HQHUDO )
'KHQ H[SHQGLWXUHW DAKH. ALK FHHWWHLEL BW M GJ QFHREP ARLUN YVGHIBV V L J ¢
EDODQFHV/DUH DYDLODEOH WKH 'EVWAHQ FWS ARQW LG KWW DR R
IXQGV WHKHQWFRPRLWWHG QXGGIX QENH/IVQ GQIH G DRQE X

SFEFRXQWLQJ (VWLPDWHYV

7KH “"SUHSDUDWLRQ RI ILQDQFLDO VWOQWHRHQ®YWLQBOLERAVRU
DFFHSWHG LQ WKH 8QLWHG 6WDWHV RIPHNHHU IHADN IURDNXY HY H
DVWXPSWLRQV WKDW DIIHFW WKH OH SR W HI3Q B PRLXVGIVD RV XDV
DVVHWY DQG OLDELOLWLHV DW WRIG GIXWHUR 5 RK\WN H G QIDRRLD\
DQG H[SHQGLWX BRW\GXQ L GXMNMIKRHGRKEEWGELFIHU IURP WKRVH H
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7KH 'LVWULFW LV H[SRVHG WR YDWMRWKHIMWV RV RBIDOBRYN WRODIX
RI DVVHWY HUURUV DQG RPLVVLRQWKH G \QW WA & DAJLUAIH
LQVXUDQFH 7KHUH KDYH EHHQ QR MLJIQRIRFDRQMW SIHGEUF WH
VHWWOHPHQWY KBYH UWRW HQQF WKGHSSDFW WKUHH \HDUV

127¢( '(326,76 $1' ,19(670(176
'"HSRVLWYV

&XVWRGLDO FUHGLW ULVN OXWHWHK HD GHSRNLWRKD
LQVWLWXWLRQ D ¥R¥EHUDRPEBD W R L ORF ZRIOW GHRIR\ELHWBEOH \
FROODWHUDO VHFXULWLHYV WKDWSDUW\L Q7WHK HLYRWWMHWWILR G |
IRU FXVWRGLDO FUHGLW ULWNKH SORYRENYRIRP SOLDWRKMW YW K |
UHTXLUH WKDW DQ\ FDVK EDODQFERW DIMXXBDG FKNEE )W H
,QVXUDQFH &RUSFUFBWVRQ REHLARQWELQ@XRBROQG VHFKEGHG WR W
RI VHFXULWLHV HOLJLEOH XQGHU " WX3V GRDZW KRl '"LNWVLF\R
DJJUHJDWH PDUNHW YDOXH LQFOXGLKUXDPFWRH® KHQWBUEV
EDODQFH LQ WKH IXQG WR ZKLFK VXFK VHFXULWLHV DUH SOH
RI WKH 'LVWUEZBPW{V GHSRU BWQKKEDODW Q FH 7KH '"LVWULFV
QRW H[SRVHG WR FXVWRGLDO FUH D/ YHW NR IDW K\H{ B5UH SIR\GL W
LV VXPPDUL]HG LQ.WKH IROORZLQJ WDEOH

&HUWLILFDWHYV
&DVK RI '"HSRVLW 7TRWDO

*(1(5%/ )81

,QYHVWPHQWYV

8QGHU 7H[DV ODEV WHKH XLVW G LW RQ®HB ZW LMWWHIX Q QY HV W P H G
SULPDULO\ HPSKDVQFL YDOHMWQ R 0 TUXE GHWY RDQ 8HVMIPM QW GL
\LHOG PDWXULW\ DQG WKH TXDOLMQDI®EHDBDERGLIO @ I' LL\G
PXVW EH LQYHVWHG LQ DFFRUGDQFH MHFKL YWHWH  KROGEHRIALVQ D
VXEWDELOLW\ Rl WKH LQYHVWPHQMPWERWWYKHLUVWUSBEWYHWUYD
RIL. SULQFLSDO VHFRQG OLTXLGLW\HWAMPLHIGBW \P I U NMHRAHD BLHMHLC
OLTXLGDWH WKH LQYHVWPHQW EHI®RH WEW X QLYWHY WRXDWK S R
DQG \LHOG VL[WK 7KH 'LVWULFW{T\K IMXG\PWBMQ W § GP X DWH
SUHYDLOLQJ FLUFXPVWDQFHVY WKDW @GSHQWRQ CRIJH QX & HARX
LQ WKH PDQDJHPHQW RI WXR®SBEXWVIRW {1YYHR
FRQVLGHULQJ WKH SUREDEOH VDIHRPHRW RDESH VWEIHQ LDYQG W K HF
PD\ LQYHVW 'LVWRXPWHI[SQE V\ZZW LPVWKIH) % K BMK®R R WL UHRW R U
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127¢( (326,76 $1' ,19(670(1®BBRQWLQXHG
. OYHVWPHQWY &RQWLQXHG

7H[DV VWDWXW H \FDMVQIERX\G H RUS BRLG EO EPIHV BAR L RVGKW DIS\SWOU L F
DXWKRULW\ WR SXUFKDVH LQYHVWPHQIWH DW PGHHI WQ$IFAN L Q 7\W k
KDV DGRSWHG D ZULWWHQ LQYHVWPHYW SROLFK W\R RAYWDED
SROLF\ LV UHYLHZHG DQQXDOO\ 7RKIH 'EN VPRIV W VDL HRAMLPY
3XEOLF )XQGV ,QYHVWPHQW $FW

7KH 'LVWULFW LQR¥YNWYPH® WRFDYOHY W PO VE“&R/RSHRURSHYBW H
DV D SXEOLF IXQGV LQYHVWPHQW SRRHOQWOEAW WHKH SREWLI
PDQDJHG E\ - 3 ORUJDQ ,QYHVWPHQW @D O RIEHRHKMW G IAFW R-
RSHUDWLRQV DUH SUBNEBUWIGNEMWLQ@®WR@®G/2*,8 PHDVXUHV
SRUWIROLR DVVHWY DW DPRUWL]JHBVKRMW LSVVDLQM WX O/\F H QK
DPRUWL]HG FRVWSRWWLQUDSRKUSE VBN P LW B WHRDWHRQRUB VW L
ZLWKGUDZDOV IURP /2*,&

7KH 'LVWULFW UPHRHRWGVL QWAHU@N-HRXFNDDAFH X LR LBVH. RV IE RV W

$V RI 0D\ WKB WYWURP\W RZL Q Q G PYDHNXVPLFOLWM V
ODWXULWLHV RI
)XQG DQG <HDU
,QYHVWPHQW 7\SH )DLU 9DOXH RU /HVV
*(1(5%/ )81
12%, &

&HUWLILEDWHYV RI 'HSRVLW
727%$/ ,19(670(176

&UHGLW ULVN LV IWKNHULULWRN R KWIKWRUDKRIXK Q WHWWSPH@Q/W VLLOO Q
REOLIJDWLRQV 7 KW PIHVQWW LW/ RY , & @B (DD &S DQG 3RRU
'LVWULEW- - DOVR PDQDJHV FUHGLW RBLVAHERWVLQW HRW HQH G QE
LQVXUDQFFHIB® & @B DWHUDO

JOWHUHVW UDWH ULVN LV WKH ULO/OI DAGKYCHA FIH O Q DHIH E\Y  WWGK\WM
LQYHVWPHQW 7 KHIU\L WWKUHL E Y YAHR/QWAKHBQ'W DQPR2W, 2 UWW\ Rl RQ|
OHVV VLQFH WKH VKDUH SRVLWLR QDD QV KN X®DLO/GE\U B M/ LURHIG RH |
XQOHVV WKHUH KDV EHHQ D VLJQLILFDQW FKDQJH LQ YDOXH
E\LQYHVWLQJ LGGABSBWILW. ZDWKWRBRD/X RUNQHVWI RQH
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&DSLWDO DVVHW DFWLYLW\ IRU WKH \HDU HQGHG 0D\ L
-XQH 0D\

,QFUHDVHV 'HFUHDVHV
&DSLWDO $VVHWV 1RW %HLQJ '"HSUHFLDWHG

/IDQG DQG /DQG ,PSURYHPHQWYV
&RQVWUXFWLRQ LQ 3URJUHVV

7TRWDO &DSLWDO $VVHWYV 1RW %HLQJ
'"HSUHFLDWHG

&DSLWDO $VVHWYV 6XEMHFW

WR '"HSUHFLDWLRQ

:DWHU B\VWH

:DVWHZDWHU 6\VWH

‘'UDLQDJIR 6\VWH

&DSDFLW\ QWHUHVW LQ $&3 )DFLOLWLHV

7TRWDO &DSLWDO $VVHWYV

6XEMHFW WR '"HSUHFLDWLRQ
$FFXPXODWHG '"HSUHFLDWLRQ

:DWHU B\VWH

:DVWHZDWHU 6\VWH

'UDLQDJHR 6\VWH

&DSDFLW\  QWHUHVW LQ $&3 )DFLOLWLHYV

7TRWDO $FFXPXODWHG 'HSUHELDWLRQ

7TRWDO '"HSUHFLDEOH &DSEWDO=$VVHWYV
1HW Rl $FFXPXODWHG "HSUHFELDWLRQ

7TRWDO &DSLWDO $VVHWY 1HW RI
$FFXPXODWHG '"HSUHELDWLRQ

127¢( 0$,17(1$1&( 7$;

2Q -DQXDU\ WKH YRWHUV Rl WKH 'LVWUR FPD IDE8HADPBE
WD[ QRW'WR H[FHHG SHU R 1OV 8 H R'8 H G W\D DLXVD KMLLR @V |
'XULQJ"WKH \HDU HQGHG 0D\ DADKRHJ HPV \W D L © W HOQ-DYQ FHHG WA

SHU RI DVVRQVHEELFXOXBWLOWHG LQ D WD[ OHY\ RI
WD[DEOH YDOXDWLRQ RI IRDLWKWHI QD QWB [WBPUV WIRL
WKH *HQHUDO )XQG WR SD\ H[SHQGVWZLWNURR BISY UDWE @D \
VIVWHP

$00 SURSHUW)\ YD ®WHWXEP QGI H[GI\P DMK G HMSHSWDLL/ID® B LV W U L
YDOXHV DUH GHVQKXDRLQHRG BV FXI \4BPBIUD BWD [ZBLAR WWWDFKHYV
SURSHUW\ 7D[HV DUH OHYLHG DURXQG 2FWREHU 1RYHPEHU
WKH IROORZLQJ )HEDQX®G W\Q W HAHQMWWWWDFK WKHUHDIW
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2Q $XJIXVW WKH 'LVWULFW H[HB$WH G RIQW BB AW JAQW K

&RXQW\ OXQLFLSDO 8WLOLW\ "'LVWUELRW ARQWUDEWWXIURWL GR
GLVWULFW WR UHSD\ WKH RWKHU RQ \WQUHPWULIG Q(NM\QED MR ZE
VKRXOG RQH GLVWWUUBWDXWHU 2\b MVIHQL VIROPHSGRW. WL RIQUW KD W
UHLPEXUVHPHQW EDVHG XSRQ WKHYHHAHWD@YWHRXV R 2BWWRWEH L
WKH FRQWUDFW zZDV DPHQGHG WR HJWMHIFG XNMXWHW HUXPS 8 O \WIKJ

WR ODUFK 7 K HV K E @ WIDCH-QW DD WHHHPEGIRIG RQ 6HS

2Q 1RYHPEHU WKH 'LVWULFW HDHSXOWHEE D QH PP IQW QW
&RXQW\ OXQLFLSROWWROLW\' LMWULKRVDLRIHHPHQW ZDV IRU D
WHQ \HDUV DQG SURYLGHV IRU HBWRK. BWVMOUNEQYGWMR W K SBWHW |
HPHUJHQF\ EDVLV H[FHSW WKDW VXUREKDWEHRQW K®LQ/ W.IYLHF \§ DX \
SURYLVLRQ WKDW WKHUH EH D UHLP RXW RP KQWWLDLVFMG ZOWN
UDWHV (DFK GLVWULFW SDLG LQ\QHFRNWQRD QW WL $ UNRFS DU
RSHUDWLRQ DQG PDLQWHQDQFH FRVW)\HFXVQHX @ H[WHQWKI
DIJUHHPHQW ZLWK 'LVWULFW 1R HSURQHGHGJIJD QG W[KWHH DREGIV
RULJLQDO WHUPV EWQRWLWQRQV7RAMH RRRY DOW XKD ORUFH D Q
RQH \HDU IURP WKH GDWH Rl WKH UMRMZW OF D.DUH HP MY ®HG
WHUPV IRU VXFFHVVLYH RQH \HDU SHULRGYV

2Q 0D\ WKH 'LVWULFW HQWHUNG&RQW W\ DO X@ QRN S D PWSE
'LVWULFW 1R 'LVWULFW 1R WR SURYLGH HPHUJHQF\
MRLQWO\ RSHUDWH DQG _PDLQWD LIP W& & PLHQMH G PRVHIEH B VU IFKF
HQDEOHV WKH GLVWULFW SURYLGLQJ HPHUJHQF\ ZDWHU VHU
UHFHLYLQJ GLVWULFW DW WKH RWW BHBHVYW UFMS MBEWEW VB
ILUVW ILYH GDW WKH ZDWHU LV UHDUHHFRH @R EBVUEISBQGH [
“XQH

127¢( 87,/,7< 6(59,81B5$&7 &,7< 2) +286721

2Q $SULO WXKHK 'RV M H GF W KD R4Q MFOONFIMR @ LRV KDWFK H & L W\
7KH FRQWUDFW EHFDPH HIIHFWLYH WQZBWHYHPEWHG E\ WKWK
FROWUDFW SURY LFG\H W RRSUW K HG'H VADWYH B HD /& YHEMWD PW R C
ZLWKLQ WKH &LW\ Rl +RXVWRQ DQG LD/GAMILFRQ WV WFR UNJKHHD W.Q
VHUYLFH WR WKH UHVLGHQWYV ZLWK LKW KR QW DB®WW 2DV HHQ
WKH RULJLQDO WHUPV 2Q 2FWREHU WKH FRQWUDFW
DQG DIILUPHG W KIDOWO VB KR Y IL\GW UM HRWNHZ AHAD PARVDRN OOV G DV D
&LW\ Rl +RXVWRQ 7KH WHUP RWWRH+RRQWRQ® FWQLWXEP
GD\V ZULWWHQ DWWEEBZARO WWRH ZVKH FRQWUDFW
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+DUULV &RXQW\ OXQLFLSDO 8WLOLW\ 'LVWUDRME 1RVSUHYLRX
HQWHUHG LQWR DR:@®W WBIF'WWS R VROSODE D WH RQIZOPDH QOVIDHL @ U H D
WR VHUYH VXUURXQGLQJ DUHDV  7IKHWDWRHSIPH QWVF S OR \U Df
RSHUDWLQJ FRVWV RI WKH SODQW HE® VHREV WSR Q DK BEXSD MW LRF
SODQW DPHQGHG WKH DJUHHPHQW WR SURYLGH IRU WKH HV\
"RLQW 2SHUDWLEBRYVhLEROHGRY DGRKW LIRRONVK| (DKEEGWHW DQG &
WKH ILVFDO \HDU -XQ HD Q& KGJHRVX BI K) FOMMRY \E WV R KDWD WG VEDVHG |
H[SHFWHG RSHUDWLQJ EXGJHWV

2Q 'HFHPEHU WKH SDUWLFLSDHRAXW-H G I/ K R XW WHKD $\PRHHQ
SHVWDWHG :DVWH 'ZXSRWE® RHRUMDLIYFHEHDG WIRF V S D@WOQD DV V
WR +DUULV &RXQW\ OXQLFLSDO 8SWLRLW)\ '"LMMUSBEW WRWD VK
FDSDFLW\ ZLOO EH DPHQGHG XSRQ MHDFW VWROCN $XBEXVWHUP RI

7KH SDUWLFLSDQWY HQWHUHG LOW®RWUDNHWDWR WU BRYEWDW\
SDUWLFLSDWLQJ GLVWULFWV WR @WHUSI®GDQV L7 HH NWHHUP \RR
‘DVWH 'LVSRVDO &RQWUDFW/ LV Q HIISPWWLEQSIHFWM Y EHI[W F
DPHQGHG 6DQLWDU\ 6HZHU /LQH. &R QMLFDB\W WY FW RS ¥ R ® DG HD
OLQH WR 'LVWULFW 1R

$V RI 0D\ WKH 'LVWULFWITV DIGY\WREDB QRHLRBM&DBWH A H
WUHDWPHQW SODQW ZDV

7KH IROORZLQJ VXPPDU\ ILQDQFLDO3GDWI RIVWKMHHSMMWE R & L
\HDU HQGHG 0D\ $ FRS\ RI WHHWIKI BQDLIVO WD\D & FRH
FRQWDFWLQJ 1RUWRQ 5RVH )XOEULJKW 86 / / 3

-RLQW 9HQWXUH

7TRWDO $VVHWYV
7RWDO /LDELOLWLHYV

7RWDO )XQG %DODQFH

7TRWDO S5HYHQXHYV
7TRWDO ([SHQGLWXUHYV

(IFHVV 5HYHQXHV ([SHQGLWXUHYV
2WKHU )LQDQFLQJ 6RXUFHV

5HVHUYH $GMXVWPHQW

1HW ,QFUHDVH LQ )XQG %DODQFH
)XQG %DODQFH %HJLQQLQJ RI <HDU
)XQG %DODQFH (QG RI <HDU
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2Q $SULO W KAHK WY @Y DIQF WJ H HHP KHFRML RRU &IRLQOMH Q D Q F H

/HDVH RI :DVWHZDWHU 3XPS 6WDWLRQLPRUER 0DLDQIBQ'G VA WL

7KH DJUHHPHQWKSUUBRFIBHWLVWRIRQ BOG ERYWWHARPWMU SXP
DQG IRUFH PDLQ WR SURYLGH IRU WODQ8SRIWWLWLRQFKI &I
ERXQGDULHV WR WKKHFRZHF\OLRGO ZDRWMR W KK W DVFRFLV
30DQW 7KH DJUHHPHQW IXUWKHUSISURWIHG B § GNK B MIW K € LW\
DQG HDFK GLVWULFW ZLOO SD\ LW\D G® RP WIDOWDH YRQBH RRW
DJUHHPHQW ZDV DPHQGHG RQ $XJXVW WR HVWDEOL!
FRQVWUXFWLRQ FRWWWRI WRSIURPFRDNWKIEH D IUHHP MOIW LY \}

127¢ &2175%$&76 )267( 75$163257%$7,21

2Q )HEUXDU\ WKH 'LVWULFW HIMBPXW BB UV &RQ W Q DZAW KR
7KH DJUHHPHQW SURYLGHV /RU FIRQVW.UXWF WRO L | WWMRWV® MAL
LQFK ZDVWHZDWHU FROOHFWLRQ OLQWR/ DRFRPRPRIEDWHQ
WUDQVSRUWDWLRQ RI VDQLWDU\“VRIDIH 8 UWRNPHW K H7 KLH WLY/IWF
'LVWULFW 1R VKDUHG DOO FRVWV RI WKH FRQVWUXFWLRQ
D SUR UDWD EDVLV 'LVWULFW 1RDLUWRSWMKBEWSHYR I B EQW D LTC
FRQWUDFW LV \HDUV DQG"ZLOO DX VRRMDW DRD @/&\U B ¥ QHXO |
SDUW\ JLYHV ZUIMMW PIQQQRM RBHQRIWUQ R VVWRKDXQF K WWEWPLQD W

2Q 1RYHPEHU W KHHF XMWVHAGU WFKMH ) LUW R 6& K SOW RH) W W
7TUDQVSRUWDWLRQ ZLWK "LVWULFWRW®R 'LVW UKRFWDIR HHPWRWS |
FRQVWUXFW D IRXUWK " ZDVWHZDWHW KR &/OBDRW SRQ VOL W HR\

VHZDJH IURP WKH “LVWULFW WR WKBQSHJLRWDOFBAVIRHP  \VKI
FRVWV Rl WKH FRKYDVQRH I QREQR SHIULIPWYLZADY W H MKW HB X ROOH F
SUR UDWD EDVLV 'LVWULFW 1R UVRBKWMIDULBY PDLH WIVMWIL
LV DQG 'LVWULFW 1R LV UDRFWHLWHURHBIUW IOH (
DXWRPDWLFDOO\ UHQHZ IRU DGGLWLRIDW RQ¥UHWHZW LWHUHPY
WHUPLQDW MRKD® Q R WGO MW B MRHU RIRQY W LR Q

2Q -XO\ WKH 'LVWULFW H[HFXWHGNV WKOJZRR® UDF\Y I
7UDQVSRUWDWLRQ ZLWK 'LVWULFW 1RUHHPHQ®W DHARNRMEIFQF F
FROQVWUXFWHG OLIW NQHXWZRQWHRRIONVGRIIHHRDQG RMDIH ~ LQFK |
20" 6HSWHPEHU WKH 'LVWULFW HH FHRE)XWWUDEF \B Z HOLPAHKQ G®
'LVWULFW 1R \H FDLS IVF W D WQ RAKID QOG- VHD\D L WWIRUN KV 16 LV W U L
FRVWV RI WKH FRQ\WOQFXFDYQRQR PHDULMWIER @ DR/QVD SURWWLFW
RSHUDWHY PDLQWDLQV DQG UHSDUUNMWEKR OLTDH ¥ XUQE QRW F

DQG WKH 'LVWULFWYJV FDSDFLW\JUWHPHQW 7IK\H W HLIPUR | |
DXWRPDWLFDOO\ UHQHZ IRU DGGLWLRIWDW RQ¥WHW ZW LWHUHPY
WHUPLQDW MWK® Q RWGOMX BK MRHUWIRQD W LR Q
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2Q $SULO WKH 'LVWULFW HQWHWHL® QL GW R QD 3 DURKLGF
$JUHHPHQW ZLWK WERX ONMAWS H DURUQID/O : DWK H U3 SXWVHKRRUWLL WA
$XWKRULW\ ZDV FUHDWHG XQGHU $UWLFOH BHFWLRQ RI
WKH 3$FW°~ DV SWYXVHHIDEA MAKHV O DAKKUSFW GIPSRZHUV WKH $
IRU SXUSRVHV LQFOXGLQJ WKH DFTXLVLWLRQ DQG SURYLVI
UHVLGHQWLDO FRPPHUFLDO LQGKVWWLKHO UBGXEMX RYXRD Q!
ZLWKGUDZDOV WKWHVFRQVEWYRW®Y L FSDHR BDHFGN SREY HEWKBRQ R
JURXQGZDWHU DQG RUYRRX\D ®LDW KHIIIDUHI/XEBH YARQRQ RO RI
FDXVHG E\ ZLWKGUPZW®RRIHZ DIWRKD GZ®WHU“UHVHUYRLUV RU
$XWKRULW\ LV RYHUVHHLQJ WKDW LVBWQFBIUELNMSDLFWY S
UHTXLUHPHQWY 7KH 'LVWULFWILRVKARQXWKRMUWNG K
GRHV QRW OLH ZLWKLQ WKH $XWKRHGWVR/ YERRXID GR U LMY\ [BQ C
$XWKRULW)\ 7 KBIJWHNPHRIWVEKL YRU / \HDUV

7KH 'LVWULFW SD\V WKH $XWKRULW\ D ZDWHU ZHOO SXPSDJH
IURP DOO ZHOO V RZQHG DQG-RSHUMWHKQPB\E®WHK HV'H N VB X WHKR L
LWV SXUSRVH DQRQOQMJIXDOW RX U DHGAW LH S FKDUJHI® OORQV R
SXPSHG IURP HDFK ZHOO

127¢( 675$7(*,& 3$556+,3)$*5((0(17

(IIHFWLYH ODUFK WKH 'LVWURPWWHOHWNKHS $ VMR FDH @\
&LW\ Rl +RXVWRQ UMHBWQW KAIDNDDPHQGHG RQ TRWHPEMHUHP HC
SURYLGHV WKDW"'LQ DFFRUGDQFH ZWWHK BREF® DKW HWUQ)PRIQ&K I
$FW WKH &LWVW.VKDOO DQQH[ D WUDHWRURW KOH @& P& MIH Q HSX U
DSSO\LQJ WKH &LWATV 30DQQLQJ =ROHYJIZ LAHDIOONW K B O'G) B D\
ERXQGDULHY RI WKHVWVWRIXFAL O O7 R WWERXRIZY R DAY WR RS
PDLQWDLQ'D ZDWEG &WDIYMDHDIEWHAKIRWBLR/ W U L

7KH &LW\V LPSRVHV D 6DOHYV DQG 8VHK/HD[72ALWKWQ DWK HWERHX C
SHUFHQW. RU WKH UDMMXWSHBPHGQGPX@QERM WRHXKDI[S ®RIGH 7K
SD\VWKH 'LVWULFW RQH KDOI RI DOWRLED OHOODWRIBNVKH7RLWH
WKHUXQGV IURP WKH 6WDWH &RPSWWKRDOM HWTYLBRIOLE R W DKHQ &
IRU IXOO SXUSRVHV RU FRPPHQFH DRI D¥XO\A B UNBRR \DHMN B X WK
RI"WKLVY DJUHHPH@YWLV7BHUWHRPRRQRVLVWW HMVHTFWL YBHRB8D W H
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7KH 7H[DV 'HSDUWPHQW RI 7UDQVSRUWDWREWR QW R [ 2H O RIFHIIW H!
ZDVWHZDWHU SLSHOLQHV WKDW FRQIMILRQ BIURK WFKH 77'RA )
H[SHQGHG GXDIOQUHSUNVRR QI LHEFM RH HDATXL WIQVLRQ R
QHHGHG WR UHORFDWH WKH OLQHV ORNM 'LVWHWBWQWH FIH LLX
\HDU IRU HDVHPHQW SXUFKDVHV DQG WX BGEBXWURQO® |L\
HQJLQHHULQJ FRVWAD \DHRH @\G GR WIDRL VR & L RZQL WRK MM O
SD\PHQW ZKLFK WHKHARUGW G LFW K DI¥ BB IQ¥D DOHVMD WWAP HQ W V

127¢( &2175$&7 )25 OPXU$1&( 2) ~ 7581..0%,1

2Q 1RYHPEHU WKH 'LVWULFW HHIDPDXQFEHGRD &R DWWXUDN W
‘HVW /DNH +RXVWRQ 3DUNZD\ ZLWK 'LVWUMFN WRKH D J,QHDM
GLVWULFWYV FRQWWUXFN RGLD) RQQFK D UNND\+FRW WRE SXUS
WUDQVSRUWLQJ VHZDJH IURP WKH CHDWEHRQMW SOD QWKH %R
VKDUH DOO FRVWV RI WKH FRQVW IRF WLRQR RDMWDNERWVIQFH T
RSHUDWHY PDLQWIXH U LIDHY DIQSDQROWF H \WOUQFIWQGREL IRU L
FRVWV 'LVWULFW 1R TV- FXUUHQOW UADFSOIPL WD SDFLW) DQG
WHUP RI WKH DJUHHPHQW LV \HDUR WD QG GALVDIOR Q B & RRADHV U
XQOHVV HLWKHU SDUW\ /JLYHV ZULWWHKOQ Q RWL PR QY KVHSPLR
WHUPLQDWLRQ
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9DULDQFH
2ULJLQDO DQG 3RVLYV
)LQDO %XGJHW $FW XD O 1t

5(9(18(6

3URSHUW\ 7D[HV

:DWHU 6HUYLFH

':DVWHZDWHU 6HUYLFH

6DOHV 7D[ 5HYHQXHYV

‘:DWHU $XWKRULW\ )HHV

7['27 5HLPEXUVHPHQW

3HQDOW\ DQG ,QWHUHVW

&RQQHFWLRQ ,QVSHFWLRQ DQG 5HFRQQHFWLRQ )HHV
,QYHVWPHQW DQG OLVFHOODQHRXY 5HYHQXHYV

727$/ 5(9(18(6

(;3(1',785(6

6HUYLFH 2SHUDWLRQV
BURIHVVLRQDO )HHV
&RQWUDFWHG 6HUYLFHV
3XUFKDVHG :DVWHZDWHU 6HUYLFH
SWLOLWLHYV
‘:DWHU $XWKRULWY $VVHVVPHQWYV
5HSDLUV DQG ODLQWHQDQFH
2WKHU

&DSLWDO 2XWOD\

727$/ (;3(1',785(6

1(7 &+$1*( ,1 )81" %S$/$1&(

)81’ %$/$1&( -81(

)81 %$/$1&( 0$<
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6(59,&(6 $1' 5%$7(6
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6(59,&(6 3529, (' %< 7+( ',675,&7 '85,1* 7+( ),6&$/ <($5

; SHWDLO :DWH "KROHVDOH :DWH 'UDLQDJH

; SHWDLO :DVWHZDWH :KROHVDOH DVWHZDWHLIDWLRQ
3DUNV 5HFUHDWLRQ J)LUH BURWHFWLRQ
6ROLG :DVWH *DUEDJH JORRG &RQWURO

3DUWLFLSDWHY LQ MRLQW YHQW X WHV HIBY LLIRK) DROWNK\ Y W RVFX
HPHUJHQF\ LQWHUFRQQHFW

2WKHU VSHFLI\ BBBBBBBBBBBBB B BB BE353E888EBEEEEE

5(7$,/ 6(59,&( 3529,'(56
D 0217+/< 6(59,&( 5$7(6

7KH IROORZLQJ UDWHHVW DWH RDGHG RQSWRYHG 0D\

)ODW 5DWH SHU
OLQLPXP OLQLPXP 5DWH “*DOORQV RYHU
&KDUJH 8VDJH <1 OLQLPXP 8VH 8VDJH /HYHOV

:$7(5 1 WR
WR
WR
DQG XS
:$67(:$7(5 1 WR
DQG XS
685&+%$5*(
:DWHU $XWKRULW\
YHHV (DFK JDOORQV R
1 XJIHD

'LVWULFW APGWRUQDRFHZDVWHHADWHU XVD

<HV 1R

TRWDO PRQWKO\ FKDUJHV SHU JDWVW R RVWHD JHI H : DOWHIF KBW D O
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5(7$,/ 6(59,&( 3529, (5&RQWLQXHG

E :$7(5 $1' :$67(:$7(5 5(7%,&211(&7,216 B8QDXGLWHG
7RWDO $FWLYH (6)& $ F
OHWHU B6L]H &RQQHFWLRRQQHFWLR®WWRU. (6)&V

SQPHWHUHG
S 6”

] ey | p— p—

7TRWDO :DWHU &RQQHFWLRQV
7TRWDO :DVWHZDWHU_&RQOQHFWLRQV [

727$/ :$7(5 &2168037,21 '85,7+#( ),6&$/ <($5 5281'(' 72
7+( 1($5(67 7+286%1" B8QDXGLWHG

*DOORQV SXPSHG LQWR VA\VWHP:DWHU $FFREQYWR®ELOLW\ 5
*DOORQYV ELOOHG *DOORQV SXPSHG

*DOORQV ELOOHG WR FXVWRPHUV
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67$1'%< )((®XWKRUL]JHG RQO\ XQGHU 7:& 6HFWLRQ
'RHV WKH 'LVWULHFW KB W WDEWSE\ IHHV" _ <HV BB

'RHV WKH 'LVWU LEW XQY H RISGIWBQYRQEHWBED QGIR IHHV"

12&$7,21 2) ',675,&7
,V WKH 'LVWWWWERFZWWKLIQY RQH FRXQW\"
<HV 1R
&RXQW\ LQ ZKLFK 'LVWULFW LV/ORFDWHG
+DUULV &RXQW\ 7H[DV
,V WKH 'LVWULFW ORFDWHG ZLWKLQ D FLW\"
(QWLUHO \ .. 3 1RDN DW DWO O ;
.,V WKH 'LVWULFWEQREPWHBNIIDMHHWURY RW(L=-D'O MXULVG
(QWLUHO ;o) 3 1BPW DW WOOO
(7- LQ ZKLFK "LVWULFW LV ORFDWHG
&LW\ RIL.+RXVWRQ 7H[DV
$UH %RDUG OHPEHUV DSSRLQWHG E\ DQ RIILFH RXWVLGH

<HYV 1R ;
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352)(66,21%$/ )((6
$XGLWLQJ
(QJLQHHULQJ
/IHIDO

727%$/ 352)(66,21$/ )((6
385&+$6(" :$67(:$7(5 6(59,&(

&2175$&7(' 6(59,&(6
$SSUDLVDO 'LVWULFW
%RRNNHHSLQJ
2SHUDWLRQV DQG %LOOLQJ
7D[ &ROOHFWR

727%/ &21755&7 (' 6(59 &(€

87,/,7,(6
5(35,56%1" 0%$,17(151&(

$'0,1,675%$7,9( (;3(1',785(6

'LUHFWRU )HHV ,QFOXGLQJ 83D\UROO 7D[HV
(OHFWLRQ &RVWYV

,QVXUDQFH

2IILFH 6XSSOLHV DQG 3RVWDJH

7UDYHO DQG OHHWLQUJV

2WKH

727$/ $'0,1,67587,9((;3(1',78%(
&$3,7$/ 287/%$<

27+(5 (:3(1L"785(6

&KHPLFDOV

IDERUDWRU\ JHHV

3HUPLW{)HHV

7DS @RQOQHFWLRQ DQG ,QVSHFWLRQ )HHV
‘DWHU $XWKRULW\ $VVHVVPHQWYV
5HIXODWRU\ $VVHVVPHQW

727$) 27+(5 (;3(1',785(6

727%$/ (;3(1',785(6
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08<
$FFUXHG
S, QWHUHVW
,GHQWLILFDWLRQ RU ,(QWHUHVW ODWXULW\
)XQG &HUWLILFDWH 1XPEHU 5DWH ‘DWH (QG R

*(1(5%/ )81"

12*,& A 9DULHYV 'DLO\
&HUWLILFDWH RI '"HSRVLW
&GHUWLILFDWH RI "HSRNLW
&HUWLILFDWH RI '"HSRVLW
&HUWLILFDWH RI '"HSRVLW

727%/ *(1(5%/ )81
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ODLQWHQDQFH 7D[HV

7%:(6 5(&(,9%%/(

-81(
$GMXVWPHQWY WR %HJLQQLQJ
%DODQFH

2ULJLQDO 7D[ /HY\
$GMXVWPHQW WR 7D[ /HYA

72781 72 %(
$&&2817(' )25

7$; &2//1(&7,216
BULRU <HDUYV
&EXUUHQW <HDU

7%:(6 5(&(,9%%/(
03$<

7%;(6 5(&(,9%%/( %<
<($5

DQG SULRU
727%/
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3523(57< 9$/8%$7,216
/IDQG

PSURYHPHQWYV
3HUVRQDO 3URSHUW\
([HPSWLRQV

727$/ 3523(57<
9$/8%$7,216

7$; 5$7(6 3(5
9%/8%7,21

'"HEW 6HUYLFH
ODLQWHQDQFH

727%$/ 7%; 5%87(6 3(5
9$/8%$7,21

$'-867(" 7$; /(9<

3(5&(17$*( 2) 7$:(6
&211(&7( 72 7$:(6
1(9,(

%DVHG XSRQ WKH DGMXVWHG WDWRHYLDMD & KHDWLIPGI R LW K HVBOKIC

ODLQWHQDQFH 7D[ HIOWH.RXP WDSHU G YROBRDPWHWRWHDSSURYHG E\ YF
-DQXDU\
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$PRXQWYV

5(9(18(6
SURSHUW\ 7D[HV
‘DWHU 6HUYLFH
‘DVWHZDWHU 6HUYLFH
6DOHV 7D[ 5HYHQXHV
'DWHU $XWKRULW\ )HHV
7['27 SHLPEXUVHPHQW
SHQDOW\ DQG ,QWHUHVW

&RQQHFWLRQ ,QVSHFWLRQ DQG 5HFRQQHFWLRQ )HHV

,OQYHVWPHQW DQG OLVFHOODQHRXV 5HYHQXHYV

727$/ 5(9(18(6

(;3(1',785(6

B3URIHVVLRQDO )HHV
&RQWUDFWHG 6HUYLFHV
3XUFKDVHG :DVWHZDWHU 6HUYLFEH
SWLOLWLHV

'DWHU $XWKRULW\ $VVHVV.PHQWYV
5HSDLUV DQG ODLQWHQDQFH
2WKH

&DSLWDO 2XWOD

727%/ (;3(1',785(6

(;&(66 '"(),&,(1&< 2) 5(9(18(6
29(5 (;3(1',785(6

27+(5 ),1%$1&,1*6285&(6 86(6
7TUDQVIHUV ,Q 2XW

1(7 &+$1%({1 )81" %$/$1&(

% (*,11,1% Y81 %$/$1&(

(L1 *) 81" %$/$1&(

727%/ $&7,9( 5(7$,/ :$5(
&211(&7,216

727%/ $&7,9( 5(7%,/ :$67(:$B(
&211(&7,216
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'LV WU LFW$ GIBLUH W/ ADIKWDLULVF BRXQWWUOEW 1R
F R 1IRUWRQJIERNVS6)XOE UL
OF.LO®HHQXH 6XLWH
+RXVWRQ 7:

'LVWULFW 7THOHSKRQH 1XPEH

([SHOQWV.H
7HUP RI )HHV RI RIWHHPEXUVHPHQWYV
21ILFH IRU WKH “WRUWKH
(OHFWHG\RDU HQGHGHDU HQGHG
%RDUG OHPEHUV $SSRLQWHOG)\ 0D\ 7LWOH
7LP 6WLQH . 3UHVLGHQW
(OHFWHG
OLNH :KLWDNHU + 9LFH 3UHVLGH(
(OHFWHG
*UHJJ OLHONH + 6HFUHWDU\
(OHFWHG
“RH\ /RSH] + $VVLVWDQW
6HFUHWDU\
(OHFWHG
&OLIIRUG-DFNVRQ + $VVLVWDQW
6HFUHWDU\
$SSRLQWHG
1RWHV 1R 'LUHFWRU KDV DQ\ EXVLGHVVQRIG IB\PWEHUH)DWLBOYWWKLSERGE

ODQGRZQHUV LQ WWKH ' LMMWWULLLFAW X/WBKKD RO RS AMKWH RUVZVULFW TV FRQ)
6XEPLVVLRQ GDWHWWPRPERAMWWSHIEN QVBBBBERE® )RUP BBBB
7KH OLPLW RQ )HHV RI 2IILFH WKDW D 'LUHFWRU PD\ UHFHLYH GXlLU

5HVROXWLRQ RQ $XJIXVW YHHDFWR X R QA DR H DIUG WK HD DIPUREKFIMR
'LVWULFWITV FXUUHQW ILVFDO \HDU
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1RUWRQ 5RVH )XOEULJKW 86 / / 3 o) *HQ|
OF&DOO *LEVRQ 6ZHGOXQG %DUIRRW 3//& U
0\UWOH &UX] ,QF %RRNNHH
3HUGXH %UDQGRQ )LHOGHU &ROOLQV '"HOLQTXHQW
ORWW / / 3 7D[ SWWRUQH\
%URZQ *D\ (QJLQHHUV ,QF (QJIL
ODVWHUVRQ $GYLVRUV //& JLQDQFLDO
$GYLVR
,QIUDPDUN //& 2SHUDWR
%/,&2 ,QF 7D[ $VVHVVRI
&ROOHFWR
ODU\ -DUPRQ ,QYHVWPHQW

211LFH

6HH DFFRPSDQ\G@QW @XHEIMR UV UHSRUW



McCALL GIBSON SWEDLUND BARFOOT PLLC

Certified Public Accountants

131 Wortham Center Drive PO Box 29584
Suite 235 Austin, TX 78755-5126
Houston, Texas 77065-5610 (512) 610-2209
(713)462-0341 www.mgsbplic.com
Fax (713) 462-2708 E-Mail: mgsb@mgsbplic.com

6HSWHPEHU

%RDUG RI 'LUHFWRUYV
+DUULV &RXQW\ OXQLFLSDO
S8WLOLW\ 'LVWULFW 1R

‘H KDYH DXGLWHG WKH ILQDQFLDO W\ B MWHIPHAN VY GR P BWKRIUJ RYQHA RP HQ WD IC
SWLOLW\ 'LVWULFW 1R WKH 3'LVWULFW’ 3 URUHWWKIHR Q-000U VA/QIEHED UG V|
SURYLGH \RX ZLWK LQIRUPDWLRQ HERMXID @& U DUFHFHSRAQHG: BDLXGELLWMLLHDVI X/QNEDHOX
LQIRUPDWLRQ UHODWHG WR WKH S®D QB H®D YIF RFRP ®XQEL MOLW HG J VRIF R XUD D
HYHUJUHHQ DXGLW HQJDJHPHQW O H3WWXHELY MR MR GIDX\GH G\3GR AW I/ Q R QIEH
VWDQGDUGY DOVR UHTXLUH WKDW ZHQARBPRQ/ILRIDVHHG R WR)G WRHRIRW O R Z
RI WKLY OHWWHU HQRW W H UHPU P IV QDMFKR R% R DIVGBRAE BIQ MX\® W D Q W V

6LIQLILFDQW $XGLW )LQGLQJV
Qualitative Aspects of Accounting Practices

ODQDJHPHQW LV UHVSRQVLEOH IRU \WMH \DFERKWWRQ JDOROXFHHR| BISILL
SROLFLHV XVHG E\ WKH 'LVWULFW WQIFIOXG\L QW KDHZ OFF R XEHMIQQ D GRIW AK
GXULQJ WKH FXUUHQW ILVFDO \WRHG DRHWEULD/FKXIVAWIGR Q@ HRWHUHG: i Q\
WKH \HDU IRU ZKA.FRNWRXHRMWLKRIXLVEIROF Y HRDXWLIQLILFDQW WUDQVDFWL
UHFRJQLIHG LQ VHIRHI QMO\D Q6 L\B ©HY SUDR\RID @ SIHIUQ. & DMMHPHQW GLVFORVXUH
DQG FOHDU

$FFRXQWLQJ HVWLPDWHYV DUH D QHRHONMIW DQ G DWW ED WHKG RIQQ P Q6 DD 8 P\HK
H[SHULHQFH DERXW SDVW-DQG. _F XU UIKOWK UHY HQ W WD\Q G DY WDR WD RFR/X Q
SDUWLFXODUO\ VHQVLWLY H.E HF DXQFH RO W WHDMUH P IHIIM VL B QG FEHW B XW K HRIIL\G
HYHQWY DIIHFWLQJ WKHP“PDY GLIIHUWNGJQAKHF B R WO\ VIFRIRPL WIKRH H MW IR |
'LVWULFWTV |LQDAHUHD ® VOD\W A A B QMWYUHVFWD B O W HD RY H3/ HY UFHFS. IDWMD.® @ RY |
LQIUDVWUXFW X RH) DLAQ\GHOM VDUF\F BESISVIW B GH X WH PO OLYHV WDNHQ RQ D VWUDL
OLIH Rl WKH DSSOLFDEOH FRQW WD F W LHY BVGKDRDAVGH \RK B QWM D QD E B/G I \D D\DH
GHYHORS WKHVH-HVWLPDWHYV LQ G H KBV IOR QMK R W MHK HL DDUGHF U BI O WRAQE

Difficulties Encountered in Performing the Audit
‘H HQOFRXQWHUHG QR VLJQLILFDQWJEPHIQOMX Q@ LW ILRUPGH O O IDIGZE R/KS BB
Corrected and Uncorrected Misstatements

SURIREDO VWDQGDUGY UHTXLUH XM NHOD PEX R XDNWWHH HDOW VN IQREZQWILQIGH G (
WKDQ WKRVH WKDW DRMHGFEORMRMI) LWDWFE WRKHPL WRHWXKHYHO RI PDQDJHPH
%RRNNHHSHU DQG %RDUG Rl 'LUHFWRLDGMX\NOOPEHRPWNVRYLGHG ZLWK DOO V)

Management Representations

H'KDYH UHTXHVWHG FHUWDLQ UHS WHMH DWOXIGRHEGV LIQ RAPK P DROPEQIBAPHHRGHAD WY K
GDWHG 6HSWHPEHU

Member of
American Institute of Certified Public Accountants
Texas Society of Certified Public Accountants



%RDUG RI 'LUHFWRUYV 6HSWHPE
+DUULV &RXQW\ OXQLFLSDO 3DJH
S8WLOLW\ 'LVWULFW 1R

Disagreements with Management

YRU SXUSRVHV RLWXLUWHERMWOWH ZLWDGIRRORQFHLPOQOIFERXQWLQJ UHSRUWLQ
ZKHWKHU RU QRW UHVROYHG WR RNX.E D/@W MVRDF WH. RIQQ DVKFL\N GF R WMDY B A HQ
‘H DUH SOHDVHG WR UHSRUW WKDW QK I ¥RK G\ N RIURDHP DAE VW URVH G X!

Management Consultations with Other Independent Accountants

,Q VRPH FDVHV PDGDBLERHOR PRO\GXOM VEZDWW\RWERKW PKRGELWLQJ DQG D
VLPLODU WR REWDLQLQJ D *VHFRQIGDRBRQYRQW R @ LFRHQ W@ Y. R OWLHW/X D S\ RIGF
SULQFLSOH WR WKH 'LVWULFW{V WIL@DQFIL V& N/ WDS\HH R H Q W&/L RAR D & HRASHL QR I
RQ WKRVH VWDWHRE QW W WXUG B U BN @ WT QL UDIF WRKHQRMREDW W R BKHFHNUP L Q
WKH FRQVXOWD QWW DIVFIMYO #RK R XHUH I8 GEHROH G RHVRIEKRY E R\Y K XFOMKIHWLD FF R X C

Other Audit Findings or Issues

‘H JHQHUDOO\ GLVFXVV D YDULHW\DRILRRQWRNV HDUF\F RIX@MOLXGIL © U LVDK H SB0S-H\O DR
ZLWK PDQDJHPHQW RH D FRV HHQDAUL B Q LR GM/KVFR LW WHRIZAHN MU WKHVH GLVFEXVV
QRUPDO FRXUVH RI RXU SURIHVVLRQDBUHHOBW DR DR ® G S WDIRND RXR RIMY SIRQ

2WKHU ODWWHUV

‘H ZHUH HQJDJHG WR SHUIRUP WKH URWIOR ZIL\QW WL D W WSHMVS YBDJW L RIQVRII
DQG UHODWHG QRWHY DQG VFKHGXOHQYFLG@GHW URIWAH WD OZO\WIKF B IF & ROHGWLLQ
$PHULFD DQG SUHSDUDWLRQ RI WXH FBDBY WIHY DZWWHWS/HVV FRKBIBBEK® HE D Vi
SURYLGHG E\ \RX ‘H SHUIRUPHG WKHNV$SHSWYHB Y EBHIV SIUR IHAVARURGD@F M WD §/C
VHUYLFHV ZH SHUIRUPHG DUH OLPLWBGGWRL® KRM VEBWEKOMWFDQ@ VE NPU
UHVSRQVLELOLWLHV

'H DSSOLHG FHUWDKXQ HO. FMRVW& 5.0 R § ¥ 1 RPHDOWI B OIDVAAX/' LY DQG WKH EXGJ
VFKHGXOH IRU WKH *HQHUDO )XQG. ZKQFKUPD W LLRHY X153BHG WXDIO MR B 8 O/H
ILQDQFLDO VWDWGRHOW ¥R QXU VSHRIDHR D LIDAKQWL YW IDIUGLQJ WKH PHWKRC
LQIRUPDWLRQ DQG FRPSDULQJI WKH RIDOPUFABWQRGV RIH¥ERY Y WW FORF \R XIUWL
ILQDQFLDO VWDWHPHQWY DQG RWKH D X\GLRZ @ H GVKH ZED R E BV DLLQHGF GXO L\Q/
DXGLW WKH 56, DQG GR QRW'H[SUHVV DQ RBLQLRQ RU SURYLGH DQ\ DVVX

‘H ZHUH HQJDJHG WR WHSRUW RQ VXSBOMWRKHIQWLIDV L&R R P P\DWLIRRXQ RWH TQ ¥
4XDOLW\ ZKLFK DF RFERBSDQY WIKWMHIR GBQ W\ E K W HDWSK RROWRHW KWIDUV L QIR UP D
ZH PDGH FHUWDLQ LQTXLULHV RI PDERINPHQW DQGE BHNIORIEWHG &K H SIRW
WR GHWHUPLQH 'WKDW. WKH LQIRUPDRVLSR® \FR P HE LD\ @L DK FRISARX® W QQW
$PHULFD WKH PHWKRG RI SUHSDULQR W V8 HKWLR G R QK V& HH GQIRRIP DWKLR S
FRPSOHWH L@ UHODWLRQ WR RXU DK GR® SFOUW & HD Q.® DUHFLROMF VAOHDBN M/AKHH
LQIRUPDWLRQ 'W R AFRMN X\W G O HFRI @\K X V HGDWR LDOHBWDWHPHQWY RU WR
WKHPVHOYHYV

SHYVWULEWLRQ RQ 8VH

7KLV LQIRUPDWLRQ LV LQWHQGHG LR® F®'\RLRU RV KBHL X V@I RRV WRMHE IS DI GGWRR
VKRXOG QRW EH WKHGE BIKD@ MIKHRH VSHFLILHG SDUWLH

6LQFHUHO\

OF&DOO *LEVRQ 6ZHGOXQG %DUIRRW 3//&
&HUWLILHG 3XEOLF $FFRXQWDQWYV
+RXVWRQ 7H[DV
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6HSWHPEHU

%RDUG RI 'LUHFWRUYV
+DUULV &RXQW\ OXQLFLSDO
S8WLOLW\ 'LVWULFW 1R

+DUULV &RXQW\ 7H[DV

,Q SODQQLQJ DQG SHUIRUPLQJ RXUW IR{GHDV RL WERIXIQ W DOK QDR OLBW O V8 WRIDQ
WKH 3'LVWULFW ~ DV RI DQG IRU VDK R H 0 D GFHGHEED DGV LIWHTHQ\DWD \ D F |
LQ WKH 8QLWHG 6WDWHV Rl $PHULF@®W ZBQMBRQ ¥R G MILERED URHKIHRULMMIIOF MO\
FRQWURO DV D EDVLV IRU GHVLJQXH $XRXIR DN RIWH[GU IS URIFGIG RN H VR ERD IV
VWDWHPHQWY EXW QRW IRU WKH SXWISIR VHHI IR4 FHY § SHIQVAWDYV RIOQ W B IHIIIRY) |
$FFRUGLQJO\ ZH GR QRW H[SUHVV PIQWRKIL QLR\QURBDWY K H. GW H B\Y D OHRHQ/W L

2XU FRQVLGHUDWLRQ RI LQWHUQD® H RO®WPRICE BB VL (R W KHK 1S UHFPH.OWLHGE S D!
GHVLJQHG WR LGHQWLI\ DOO GH IRELKW FELH Y LI LAY\ B QRID®HDRRFINM QFROO Z\W R [
DQG WKHUHIRUH WKHUH FDQ EH QWL DENVXEDQ RH GME RN BDAFY HAH DREQ H Q¥ H |
EHHQ LGHQWLILHG

$ GHILFLHQF\ LQ LQWHUQDO FRQWURO H[LVWROZ&R8VWEKRWGB®DRY P QR
HPSOR\VHHV LQ WKH QRUPDO FRXUVH GRAWSROQNR U RLIRY B UNHKYHHLQW DRV L BGIHV
PLVVWDWHPHQWY RI WKH 'LVWULFWEDVILYD Q% LFODON VW DIVH ZHQW @ HR/Y D VW
FRPELQDWLRQ RI GHILFLHQFLHV. LQUHQM/HDQDBDNRQWEABD SWRYAK EWRDW
PLVVWDWHPHQW RI WKH HQW LW\ W HLYGIIQFH 6 O RUW® MM IR FI\Y WS B QGOF @ B WH
$ VLIQLILFDQW GHIEFHEBF\RW D FERPIEALQDOFLREY RIQGLQWHUQDO FRQWURO
PDWHULDO ZHDNQHVQR XH K W R SRRHIVKIRYMAKDQWH & @ IEW KV IJRYHUQD QF H

ODWHULDO :HDNQHVVHYV

/IDVW \HDU DQG DJDLQ/-WKLV \HDU I RBEVIHW YZHG RFR QN LIRDW RZR QEJH PIBR\Q
VLIQLILFDQW GHILFLHQFELHY RU PDWHULDO ZHDNQHVVHYV

7KH 'LVWULFWYV. PDQDJHPHQW FRQWRUWW RIKBIQG'HOHFWRGV% R D&RGP R | LMWH
WLPH DOVR KDYH HPSOR\HHV WKDW HREPWL R QQ DAVR BW FPYRIY HQ MH RG CP D
DUH SHUIRUPHG E\WSULYDWH FRPSD @A L N&KR RNHO IWPHIPMVR WX QTIGHE  FURROPV
WR WLPH HPSOR\HHV RI WKH 'LVWUWKWM ¥RNXOMWBHQWKH SRIZHRHBD Q PAVR
FDQ EH SDUW RI"'WKH 'LVWULFW TR QYX@WPD QW Y (DWHREIRDY HFRPEWILR/S 8 W KPD
WKH 'LUHFWRUV DQG IURP WLPH WBUWHALBH VSRR \HHY | RU WKH 'G WM WIUILF \U
WKH VIVWHP RI LQWHUQDO FRQWURO

$V LV. FRPPRQ ZLWKLQ WKH V\VWHP R RQWHUQDW® LRRQYW WRH FOIF P R X &WMLF
'LYWULFW GRHV Q@MW FIDKS W B WWHKAH CRRW B RMSHOH WMNVEEER BREO@W HQZ SULQ
JHOHUDOO\ DFFHSWHG LQ WKH 8QLW HGK&WDWHYLRWS$RBIV LFRW $HFFR D E 0Q Y
RYHU WKH SUHSD UD\WDRQWRDIWIHPW QRQ/DLY/7 RRY VAARXHAINAGL WR EH D PDWHUL
'LVWULFWYTV VI\VROWWRRQA ®WHUQDQ@DRFLDO UHSRUWLQJ

Member of
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Texas Society of Certified Public Accountants



%RDUG RI 'LUHFWRUYV 6HSWHPE
+DUULV &RXQW\ OXQLFLSDO
S8WLOLW\ 'LVWULFW 1R

ODWHULDO :HBRRQMWVLWDEKWG

'XULQJ WKH FRXUVH RI SHUIRUPLQJ D\WQK BIX ®LWS LWR IV \§ RWSXUQKY BD® | R
SUHVHQW WKH ILQDQFLDO VWDWHPHIQNFRRQWKB JJR VIDQD®R HO WQINLBWH LB
DXGLWRU WR GHWHFW DQG PDNH WEHVHQWRHENDUPDGWM XV NG ZG\I N QNVE
,Q DGGLWLRQ WKH 'LVWULFW{V 0DRXGHWRQWNVBHOUMYDREG WKH FVS\WFO
VFKHGXOHV DQG SRVW DGMXVWPHQWY UHODWH G RYR UQKPH GW HALKEGHIWID W D
VWDWHPHQWY 7KDWXGIHORD QFR KRIQLRVUY WFRIQW LEG@EWG WR EH D PDWHU
VIVWHP Rl LQWHUQDO FRQWURO $XGHBMILR YW DRGDUHSR GWRHYJ QGRHVL P
DGHTXDWHO\ PLWLIJDWHG ZLWK QR QLXRSW VR Y/ KBUHY L F HWQUFH 8@ H R H &Z KEL PIKK\M
FRVW SURKLELWLYH

‘H DJUHH ZLWK WKH REMHFWLYH RI PXZDLOL]OQ W VRWD ®RG MDWEV WKRH LRKRQ G PW
FRQWURO WKDW LQWHUIHUH ZLWX WML D E DO® LD/Q\GWR/.\U¥HF R UG D IQ RLCDCF IVIND !
PLVWWDWHPHQW &RPPXQLFDWLRQ RIHWENM WRWHRS DDV ZHD WXKDWW MK 1D BF
ILQDQFLDO UHSRWUMIVQK WK WWZRW HIM\LY B WOIRG DW. B UQ R

ODQDIJHPHQWSYTV 5HVSRQVH

7KH %RDUG HQJDJHV FRQVXOWDQWYV BKR[SRVWHVW MRG XV RYL GHY RZADHERIH
DV OHJDO DQG SURIHYN VRIQNQFHYJX@DWRG TRQOX WRRGRILHG RSLQLRQ DQC
ILQDQFLDO VWDWHPHQWY WKH % RDW GV E HOL R D MAH WLKDHD CL\QRIUFUL 1D PWV W DRAF
WKDW WKH DGGLWLRQ RI DQ HPSORQBMNDROU IEQR YK DIVMD QW SW B WRYHUS B RFY
ZRXOG LW EH FRVW HIIHFWLYH

&RQFOXVLRQ

ODQDIJHPHQWITYV ZULWWHQ UHVSRQVHIMWRE WIQH RXDWHHXIG DW K B ) NGQRHWV VBHHWH Q
DXGLWLQJ SURFHGXUHV DSSOLHGPHQ WNKHDMGGDWFRUGWK®JQ\Q Z@ FH S N WD

7KLV FRPPXQLFDWLRQ LV 'LQWHQGHG VWHR ®&H O KIR % RIXWG LRIRUB B RV R QVDI
&RPPLVVLRQ RQ (QYLURQPHQWDO 4XQO0LWRXQ®G QR YREH DOMIEQB\HBQWRQ B
VSHFLILHG SDUWLHYV

6LQFHUHO\

OF&DOO *LEVRQ 6ZHGOXQG %DUIRRW 3//&
&HUWLILHG 3XEOLF $FFRXQWDQWYV
+RXVWRQ 7H[DV



+$55,6 &2817< 081,&8,8%,/,7< ',675,&7 12
+$55,6 &2817< 7(:$6
6(37(0% (5

OF&DOO *LEVRQ 6ZHGOXQG %DUIRRW 3//&
&HUWLILHG 3XEOLF $FFRXQWDQWYV

"RUWKDP &8HQWHU 'ULYH 6XLWH
+RXVWRQ 7H[DV

IDGLHVY DQG *HQWOHPHQ

7KLV UHSUHVHQWDWLRQ OHWWHU DX GIWR YRIGW KGHL (L ¢ B Q BLLFAV VRUD \
&RXQW\ OXQLFLSDO 8WLOLW)\ 'LVWULFRV FRP SULVW KMK H LV W\US H W L
SRVLWLRQ Rl WKH JRYHUQPHQWDO RAWIDALWLHV DRGGHWRK RBIMB
FKDQJHV LQ ILQDQFLDO SRVLWLRQ HROW WKE Q-RONHW KHR) W IQKE HIGQ [DQ;
WKH SXUSRVH RI H[9UHWR QKHRBKBURWKH ILQDQFLDO VWDWHPHQ!
PDWHULDO UHVSHFWV LQ DFFRUGDBBE OZLWIXF DR ERXGWILQ WKL 6
$PHULFD 86 *$$3

&HUWDLQ UHSUHVHQWDWLRQV L QLWIKW ¥ G MARWPHDUN BVBHH \G MAKFDUL ETHUCH
FRQVLGHUHG PDWHULDO UHJDUGOHVVLRR VRH P LLV VIWION HPGDRAO R
LQIRUPDWLRQ WKDW LQ OLJKW RI VW URXREDEDIH FWKDXP \WWKCHQ B/
UHDVRQDEOH SHUVRQIRHPDMWILIR@QZRWKMHG EH FKDQJHG RU LQIOXH
PLVVWDWHPHQW $Q RPLVVLRQ RU PLVO® DQHPPRX\Q W KLCRX OV PR (
PDWHULDO DV D UHVXOW RI TXDOLWDWLYH IDFWRUV

‘H FRQILUP WR WKH EHVW RI RXU NQWRRBPHGJIH DQG WKBLHO MK
UHSUHVHQW D WXR@YEFERQG B X\VGR W

JLQDQFLDO 6WDWHPHQWYV

‘H KDYH IXOILOOHG RXU UHVSRQVLELOLWLHY DV VHW RXW LQ W|

LQFOXGLQJ RAOUWUHRIRWYKHESUHSDUDWLRQ DQG IDLU Sl
VWDWHPHQWY LQ DFFRUGDQFH ZLWKVWKE VYIS O g BHIRW DI HSD B
DFFRUGDQFH ZLWK WKH DSSOLFDEOH FULWHULD

7KH ILQDQFLDO VWDWHPHQWY UHIHUQHRR @R WDAELRWM\HZD WK BD 6 U O3
LQFOXGH DOO SURSNUDO G GRIWKH.UPHXEYDR® LR IO WIKQHRIULPDU\ JRYH
DOO FRPSRQHQW XQLWYV UHTXLUHG EVULDFQISOBYOW R AAH S\WHG X|
ILQDQFLDO UHSRUWLQJ HQWLW\

'H DFNQRZOHGJH RXU UHVSRQVLELOLW\ IRU WKH GHVLJQ LPS(
FRQWURO UHOHYDQW WR WKH SUHGEDQDBWIOR Q WIMEH PPHQQWYUWK B §
PDWHULDO PLVVWDWHPHQW ZKHWKHU GXH WR IUDXG RU HUURU

‘H DFNQRZOHGJH RXU UHVSRQVLELOLW\ IRU WKH GHVLJQ LPS(
FRQWURO WR SUHYHQW DQG GHWHFW IUDXG

6LIJQLILFDQW DVVXPSWLRQV ZH XVHG LGF ®RGLQJI W RKRRXQRHIV X |
YDOXH DUH UHDVRQDEOH

5HODWHG SDUW\ UWODWQ@YRPWKRW DIQBFOXGLQJ UHYHQXHV HJ[:
WUDQVIHUV OHDVLQJ DUUDQJHPHQWNL YIDE® H XD &P QRWH B ¥\ DLEQDGH
SDUWLHV KDYH EHHQ DSSURSULDWHRARDEARXEHVHIGN KR 8 © Q*G $BL V

$GMXVWPHQWYV RU GHWOQF®RGXUHRW KDE®QHEY HQWNVD QRHFWV R QRQFF
VXEVHTXHQW W R Q\DKQH IGIDAV W WRD WVHKAHA RLMOVH VDIGDMAX Z\R R B GWJ WR R U C
ILQDQFLDO VWDWHPHQWYV



OF&DOO *LEVRQ 6ZHGOXQG %DUIRRW 3//&
&HUWLILHG 3XEOLF $FFRXQWDQWYV

7KH HIITHFWV RI XQFRUUHFWHG PLVWQWDWIHPHIONMM DQB LBPWWH LL
WKH ILQDQFLDO VWDWHPHQWY DV YWZRR OVK HR X QHRRKJ RRBW @ GRB)L )
DWWDFKHG WR WKH UHSUHVHQWDWLRQ OHWWHU

7KH HIITHFWV RI DOO NQRZQ DFWXDO RU SRVVLEOH OLWLJDWLRC
IRU DQG GLVFORVHG LQ DFFRUGDQFH ZLWK 8 6 *$$3

*XDUDQWHHY ZKHWKHU ZULWWHQ \RF RQUW IOQ PHTDGNH\ DK IDAKOW KHI !
SURSHUO\ UHFRUGHG RU GLVFORVHG

,QIRUPDWLRQ 3URYLGHG
H KDYH SURYLGHG \RX ZLWK

D $FFHVV WR DOO LQIRUPDWLRBNOQR/I WR WKK £ BiH SOUUHD WL
SUHVHQWDWLRQ RI WKH ILQDQFLD G GL\YD WIDPR QRMDMW L\RXF KR BW D
RXWVLGH RI WKH 1HDQ@HN DM DHUGBY VXEREXGPHQWDWLRQ DQG RWK

E $GGLWLRQDO LQIRURDWHRQHWWDBDIW $EXRBKRWHIRU WKHI DXGLW

F 8QUHVWULFWHG DFFHVVY WR SHUVRQV ZLWKLQ WKH 'LVWULFW
REWDLQ DXGLW HYLGHQFH

G OLOQXWHV RI WKH PHHWLQJV RI WKH RVWHEHRWW P HMXWPQIM HR
PLQXWHYV KDYH QRW \HW EHHQ SUHSDUHG

$00 PDWHULDO WUDQVDFWLRQV KDYBWHERHQVUBEGRUDUIG WBI OWHA
ILQDQFLDO VWDWHPHQWYV

‘H KDYH GLVFORWMXOMRWVERX RKUWH VVNWERHQ WRHWKDQFLDO VW
PDWHULDOO\ PLVVWDWHG DV D UHVXOW RI IUDXG

‘H KDYH QR NQRZOH®UHVKIVE & F WHIXWBWDW & HV'KDW LDLUFMFDQG LQYR
X ODQDJHPHQW

X (PSOR\HHV ZKR KDY®IHWLIQLUDQMHUMD® FRQWURO RU

X 2WKHUV ZKHUH WKHDIPDXGI B RXO Gi & BIEFBHO RQNY WHH P IHQIV V

'H KDYH QR NQBQR20 BOGIH RDW X B QRU RMXD/>SG PWIRHEWLQJ WKH 'LVWUL
VWDWHPHQWY FRPPXQLFDWHG E\ HP S®ORAHRV RR/KMHHIY HPSOR\HH)

‘H KDYH QR NQRZOHGJH RI LQVWDQFH\W RQ RRRSMRIPCSMAH TEW KR $ L
RI ODZV UHJXODWLRQV FRQWUDFWW BBXYUWD @W RIVHJ HiH I-HHFQWWV
FRQVLGHUHG ZKHQ SUHSDULQJ ILQDQFLDO VWDWHPHQWYV

‘H DUH QRW DZDUH RI DQ\ SHQGL QN RRWU VDR/WH W P IDOI\E VO R W LXIQDW.
RU DVVHVVPHQWY WKDW DUH UHTXWHKHG LR EML DG FWW B & HRPUH G W\
QRW FRQVXOWHG DVXFBE\BUWRPMURE\QEPBQRY RU D

‘H KDYH GLVFORVHG WR WRKHWKWWQDLEMM W W PQBWBGOSWKH UH
UHODWLRQVKLSV QREGXEFUPRURFWLEBAWIUHHPHQWYV

*RYHUQPHQW VSHFLILF

7KHUH KDYH EHHQ QR FRPPXQLFDWLREVQUBP QRIQKR P SRLD QIFH
GHILFLHQFLHV LQ ILQDQFLDO UHSRUWLQJ SUDFWLFHV



OF&DOO *LEVRQ 6ZHGOXQG %DUIRRW 3//&
&HUWLILHG 3XEOLF $FFRXQWDQWYV

‘H KDYH WDNHQ WLPIHIDWHD Y& HBEYS WRS UWUB 0BGV X\VGHFWIHGH GUD )
QRQFRPSOLDQFH ZLOMKZ S UBEMIXDRGMDRGY J FIRQW DDEHWMPHQWYV W k
UHSRUWHG WR XV LI DQ\

‘H KDYH D SURFHWDWRKWRDBXNGLKMHIVQGLQIJY DQG UHFRPPHQGDW

'H KDYH LGHQWLILHG WR \RX DQ\ SUHFFHR WY DXGGE WVRW KEHWUWNRW XMDK
WKH REMHFWLY H¥ KRHIWYXKH DX®DAMW B QD M AREPPHPHHQ GBSV RBNVQWHG

'H KDYH LGHQWLIQNGE WWR. JR X DRQ V. RUVOKDW XK BYRAHHIL QQLWLDW
WR WKH SHULRG XQGHU DXGLW

‘H KDYH SURYLGHG SFRUIWHIGH M B QQUE G ARH{FRPPHREGD/WDRQV DV .
SODQQHG FRUUHFWLYH DFWLRQV IRU WKH UHSRUW DV QHHGHG

7KH 'LVWULFW KDV QR SODQV RU LHPMWH QW HREDWU W\KRW PDO PH \R H
RI DVVHWY GHIHUUHG RXWIORZVGRLQIBORREXUKHYHORREESVW DG
RU QHW SRVLWLRQ

‘H DUH UHVSRQVLE OH WKUWKRP DDLZD/Q BHEIXFOMLMWLRQV R FRQWUDF
DIJUHHPHQWYV DS FOUF®IEDHWDIR RV BEEW RQ WDV WY GD@G OHJIDO
SURYLVLRQV IRU UHSRUWLQJ VSHFLILF DFWLYLWLHV LQ VHSDUD\

7TKHUH ZHUH QR GLEBFORVRWHYG WHR HBYHCR QW IGH DWW FREGIDQFH Z
6WDWHPHQW 1R

'H KDYH LGHQWLILHG DQG GLVFORVHIGHWBRDERX WDXOWE HEWMW® d B
QRQFRPSOLDQFH ZIODWK S URNIXOQRQYPYVRRQAV FRQWUDFWY DQG JUDC(
KDYH D PDWHULDO HIIHFW RQ WKH ILOQODQFLDO VWDWHPHQWYV

7KHUH DUH QR YLRODWLRQV RU SRYNHEOBDZ\RORWLRQIM BD EKRB
WKRVH SHUWDLQLQJ WR DGRSWLQJ BSRYRYLRQVDRIGFROWY®GEW
DJUHHPHQWYV W D) QRGJ GGNEWH O DRLMGY GHEW FRYHQDQWYV ZKRVH HI
GLVFORVXUH LQ WKH ILQDQFLDO & W@®MWBI FO-RQMW VF RRUWDR @ JH @ B\ LR/L
RQ QRQFRPSOLDQFH

$V SDUW RI \RXU DXGLW \RX DVVLVWHG ZLWK SUHSDUDWLRQ R
GHSUHFLDWLRQ VFKHGXOH :H DFNQBHOBWHY RVWR WKRBR QRED!
LQFOXGLQJ WKDW ZH DVVXPH DOO PHH) MNKH H/AHW YULH WS RB\V GHLV/Q |
LQGLYLGXDO SUHIHUDEO\ ZLWKLQ VHQXRWDEDGDVYNRPBQW NQRR
HI[SHULHQFH HY IDFXDQK W KN XOOBMHVHE I RUVRH & HDY GFBINFESW UHVS
WKH UHVXOWV Rl WKH VHUYLFHV :H AHKHIDBYWHGHYHWMERQV LLES U RW
ILQDQFLDO VWDWHPHQWY DQG GLVFORVXUHYVY DQG GHSUHFLDWLR

7KH 'LVWULFW KDV VDWLVIDFWR UHUWL WWH Q\WRR L@ R RQH 16 QIF\X WP HEN
DVVHWYV QRU KDV DQ\ DVVHW EHHQ SOHGJHG DV FROODWHUDO

7KH 'LVWULFW KDV FRPSOLHG ZLW R HIQDWDV DNV ISBIWWAR RO G RCDN Ui DIF \R
RQ WKH ILQDQFLDO VWDWHPHQWY LQ WKH HYHQW RI QRQFRPSOL

7KH ILQDQFLDO X®/HD\WOPHORPSRQHAQWH ZQBWNVIDSHURBMERD LW\ H
LQ OHJDOO\ VHSDUDWH RUJDQL]DWURMVL D QG WHRVWD WD 0 KBQ SWXRISHM
RWKHU MRLQWKHHUQWKWMW HIZQ BURWQL]DWLRQV



OF&DOO *LEVRQ 6ZHGOXQG %DUIRRW 3//&
&HUWLILHG 3XEOLF $FFRXQWDQWYV

7TKHUH DUH QR ILGXFLDU\ DFWLYLWHHM QBQRKLDE GV WBRWEP BQ WKC
ZLWK *$6% 6WDWHPHQW 1R DV DPHQGHG

7KH ILQDQFLDO VWDWHPHQWY SURSWWEY AHAD \DWFLFR UDE®™M AKX QLW
6WDWHPHQW 1R DV DPHQGHG

$00 IXQGVY WKDW PHHW WKH TXDQWLRVDWDWQIK ARLW HIRLD S UH ¥#604
PDMRU DUH LGHQWLILHG DQG SUHVHWKMIHWG DWHVIB K VBIQG HD® M \
SDUWLFXODUO\ LPSRUWDQW WR ILQDQFLDO VWDWHPHQW XVHUV

&RPSRQHQWY RI QHW SRVLWLRQ QHMWWQYHWWEH @\ GL X QRD-B\MLW
FODVVLILFDWLRQV Rl IXQG EDODQFHWWRGQV DVYGDEWE DO G WD
SURSHUO\ FODVVLILHG DQG LI DSSOLFDEOH DSSURYHG

y,QYHVWPHQWY GHULYDWLYH LQVWWHHR WHW O DHMWWD B W HRIQH/O @ @&
DUH SURSHUO\ YDOXHG

BURYLVLRQV IRU XQFROOHFWLEOHQMWIFIHHGDEQB8WHKBRH GEHE Q SU|

([SHQVHV KDYH EHHQ DSSURSULDWHOXQFAIL\RWQVL B QG GL @ URU UD®(
VWDWHPHQW RI DFWLYLWLHYV DQGDVREQREDWLHIDMWNMWKKDYH EHHQ PLC

SHYHQXHV DUH DSSURSULDWHO\ FQIVV VI IZH G K QQWSKUR YWWIDPV i IR YA 14
UHYHQXHVY FRQWULEXWLRQV WR WHURVRLE S\WMURQQD HQRV SHUPRZ
SULQFLSDO

,QWHUIXQG LQWHUQDO DQG LQWUD HIQMQ VD\S DE RS LW HD GF &
UHSRUWHG

6SHFLDO DQG H[WUDRUGLQDU\ LWIGPVHBRH\WESURSE DIODWHO\ FOD

'"HSRVLWYV DQG LQYHVWPHQW VHFXDRWDRW IDRXGY @HIH. $DWEMH Q\QF
ULVN DQG DUH SURSHUO\ GLVFORVHG

&DSLWDO DVVHWYVY LQFOXGLQJ LQDWH WUKEFMXKXWHFDSQ GW.AVLDIPAG L E
DSSOLFDEOH GHSUHFLDWHG RU DPRUWL]HG

7KH 'LVWULFW GLG QRW PHHW WKH *$6% HVWDEOLVKHG UHT
LQIUDVWUXFWX\WWHKHDPRGEAWIVHGEVDYSURDFK

'H KDYH DSSURSULDWHO\ GLVFORVHGKWWHKHUVWRB LIREW YW SRBLAA\
XQUHVWULFWHG UHVRXUFHV ZKHQ DQIRUSH®VHK LER WXF XJHWAG L
XQUHVWULFWHG QHW SRVLWLRQ LV QHWLOREIOML RQ G- K BYUHR SHHUN
XQGHU WKH SROLF\

'H DUH IROORZLQJ RXU HVWDEOLVKHGFRFFRXRXVLEHYV S RVKLIDFNV UN.
FRPPLWWHG DVVLIQHG RU XQDVVUIQM® IRUHHERKYGGWXHBVWR
WKDQ RQH UHVRXUFH FODVVLILFDWRRQ@HNVNVWXHD LOPE G ODKDAH
IRU ILQDQFLDO UHSRUWLQJ SXUSRVHV

‘H DFNQRZOHGJH RXLR WU HVISKR Q\MTBUOIMEQVREBOWRRQWBE, 7KH
PHDVXUHG DQG SUHVHQWHG ZLWKLQ SKRDBAF URIE HPGI DIXXUGHROH @W
SUHVHQWDWLRQ KDYH QRW FKDQJH®GURR MIXRH K5 IXWFHIER V. B GW\K F
VLIJQLILFDQW DVVXPISWDRQR ®\WQ & QLRMUHBIEQW W RIS BSHWBIVHQWDWLR



OF&DOO *LEVRQ 6ZHGOXQG %DUIRRW 3//&
&HUWLILHG 3XEOLF $FFRXQWDQWYV

'LWK UHVSHFW WR WKH VXSSOHPHQWWHUL QNWPB DML RQQDIYTFX DWH
*XLGH

D :H DFNQRZOHGJH RXU UHVSRQVLELOLW\ IRU SUHVHQWLQJ W
&RPPLVVLRQTV UHTXIEHOPLHQYW VW PIQGQRMER QR DMMLR QR U D QG FR
IDLUO\ SUHVHQWHG LQ DFFRUGDQFH ZWWK WKKH P&R\PPREV L
PHDVXUHPHQW DQG SUHVHQWDWLRQHRI W RPVW.IR R H POWHICR QQK
SHULRG DQG ZH KDYH GLVFORVHG WRRWR X @/QN U/AUBWIDLWDQ @V
WKH PHDVXUHPHQW DQG SUHVHQWDRQRQ RI WKH VXSSOHPHQW

E ,I WKLV LQIRUPDWWHELG LA WR W ISH) HDXBIDMWHHE H W/Q FAD &Z L O O
DXGLWHG ILQDQFHDGL®WDWEPGEDQEBR/HIWRIWRH WEW HOD)GISD HP

LQIRUPDWLRQ QRWHD WH W WW R IHQVWK KHMBBFSEOWA IPRIQ W QD G\WKH DXGL
WKHUHRQ

+$55,6 &2817< 081,&,3%$/ 87,/,7<
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2024 M&O TAX RATE ANALYSIS

Harris County Municipal Utility District No. 132

2023 Certified Assessed Value $799,224,223
2024 Certified Assessed Value, including owners' opinion of Uncertified Categories $833,940,304
Percent Change in Certified Assessed Value 4.34%

Tax Rate Calculations:

2023 Average Homestead Value $253,257
2024 Average Homestead Value $266,886
Percent Change in Average Homestead Value 5.38%
2023 Average Tax Billl $180
Parity Rate $0.06737
2024 M&O Rollback Rate (if "Developed District," 3.5%, Mandatory Election) $0.06973
Unused Increment (3 years) $0.00139
Max Rollback Rate with Unused Increment (for Developed District only) $0.07112
Sample of Maintenance Tax Rate Options: M&O Tax Rate M&O Tax Revenue
2023 M&O Rate (97%) $0.07100 $574,335
Calculated Parity Rate (97%) $0.06737 $544,971
Calculated M&O Rollback Rate (97%) $564,061
Calculated M&O Rollback Rate with Unused Increment (97%) $575,305
Note: Maximum M&O Tax Rate Authorization $1.00
Each $0.01 M&O tax generates (97%): $80,892

([KLELW &



&(57,),&$7( )25 25'(5 '(6,*1$7,1* 2)),&(5 72 &$/&8/$7(
$1' 38%/,6+ 7$; 5$7(6 $1' 7$.,1* 27+(5 $&7,216 ,1
&211(&7,21 :, 7+ 7+( /(9< 2) $ 7%; )25

7+(67%$7(2) 7(;:$6 t
&2817< 2) +$55,6 T
+$55,6 &2817< 081,&,3%$/ 87,/,7< ',675,&7 12

‘H WKH XQGHUVLJQHG RIILFHUV RI WKH %RDUXQRM\'LUHF
OXQLFLSDO 8WLOLW\ 'LVWULFW 1R WKH 3'LVWULFW"~ KHUF

7TKH %RDUG FRQYHQHG LQ UHJXOBUHSMWMNRERQ RSHQ D
WKH $WDVFRFLWD :DVWH :DWHU 7UHDWPHQW 30DQ@MG WKHWD
UROO ZzDV FDOOHG RI WKH PHPEHUV RI WKH %RDUG WR ZLW

7LP 6WLQH 3UHVLGHQW

OLFKDHO :KLWDNHU 9LFH 3UHVLGHQW
*UHJJ OLHONH B6HFUHWDU\

-RH\ /RSH] $VVLVWDQW 6HFUHWDU\
&OLIIRUG *-RG\" -DFNVRQ $VVLVWDQW 6HFU

$00 PHPEHUV RI WKH %YRDUG ZHUH SUHVHQW H[FHSW 'LUHFW
DPRQJ RWKHU EXVLQHVV WKH IROORZLQJ ZDV WUDQVDFWHG

25'(5 '(6,*1$7,1* 2)),&(5 72 &$/&8/$7( $1°
38%/,6+ 7$; 5$7(6 $1' 7$.,1* 27+(5 $&7,216 ,1
&211(&7,21 :, 7+ 7+( /(9< 2) $ 7%; )25

ZDV GXO\ LOWURGXFHG IRU WKH FRQVLGHUDWHKIRQ ®XOKWKMR %R
DQG VHFRQGHG WKDW VXFK 2UGHU EH DGRSWHG DQG DIWHU
WKH DGRSWLRQ RI VXFK 5HVROXWLRQ SUHYDLOHG DQG FDUU

$<(6 12(6

$ WUXH IX0O0 DQG FRUUHFW FRS\ RI WKHQ@IRUHVI
GHVFULEHG LQ WKH DERYH DQG IRUHJRLQJ SDWLIUBBW H.VVIX\
2UGHU KDV EHHQ GXO\ UHFRUGHG LQ WKHBERRDHUGHE PR QNINRL
SDUDJUDSK LV D WUXH IX00 DQG FRUUHFW H[FHUSQL.QURP W
WR WKH DGRSWLRQ RI VXFK 5HVROXWLRQ WKH SBSKPQHQDF
WKH GXO\ FKRVHQ TXDOLILHG DQG DFWLQG IRAD\WFHG WK® G HLH
RI WKH RIILFHUV DQG PHPEHUV RI WKH %RDUG ZDNQGXO\ D
SHUVRQDOO\ LQ DGYDQFH RI WKH WLPHG S\OKCFM VIXG& SYGB R\
EH LQWURGXFHG DQG FRQVLGHUHG IRU DG RBNW\R Q MV PVHXPFEH Q
FRQVHQWHG LQ DGYDQFH WR WKH KROGLQJ RI \QJFKDOHHWL
RSHQ WR WKH SXEOLF DQG SXEOLF QRW L FOH HRW MQKIH Z\D VPH. Y St
DOO DV UHTXLUHG E\ &KDSWHU 7H[DV *RIYRAQQPHQWHERG H
‘DWHU &RGH DV DPHQGHG

([KLELW



6,*1(" $1' 6($/(* WKY&D\ RI 6HSWHPEHU

+$55,6 &2817< 081,&,3%/
87,/,7< ',675,&7 12

SUHVLGHQW %RDUG RI '"LUHFW

$77(67

6HFUHWDU\ %RDUG RI 'LUHFWRUYV



25'(5 '(6,*1$7,1* 2)),&(5 72 &$/&8/$7(
$1' 38%/,6+ 7$; 5$7(6 $1' 7$.,1* 27+(5 $&7,216 ,1
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7+( 6787( 2) 7(.$6 1
§2817< 2) +$55,6 T
+$55.6 &2817< 081.&.3$/ 87./.7< ' 675.&7 12

+(5($6 WKH FKLHI DSSUDLVHU RI WKHI +BG' VKN SJWHEIDW B
OXQLFLSDO 8WLOLW\ "'LVWULFW 1R WKH BIL¥WHFWR U WD
&ROOHFWRU IRU WKH 'LVWULFW

:+(5($6 DQ RIILFHU RU HPSOR\HH GHVLUQYDWHKG E% RXKUWUHGCY
WKH 'LVWULFW LV UHTXLUHG WR FDOFJOFW R UBD® BEK ZQ MK 6

RI WKH 7H[DV :DWHU &RGH DQG WKH GLYAFRL®RWV RI WK
6WDWH RI 7H[DV WKH 3&RPSWUROOHU"

:+(5($6 WKH %RDUG PXVW PDNH D GHWHNUPW@U WIOR R URSI HL
DOORZ IRU SUHSDUDWLRQ RI VXFK LQIRUPDWLRQ

:+(5($6 WKH %RDUG PXVW SUHOLPLQD WRBRVHNLBER WE&R S
HQDEOH LW WR SXEOLVK QRWLFH DQG KROG D KHDULQJ SULR

7 .6 7+(50)25( 25'(5(" %< 7+( %2$5' 2) ', B)Y&HTLDH, 6
&2817< 081,&,3$/ 87,/,7< ',675,&7 12

7KH %YRDUG KHUHE\ GHVLJQDWHY %RE /HDUHGLVWWH FWN[ $
Dv LWV UHSUHVHQWDWLYH WR FDOFXODWWKBQ&RB X BWIRKO H
LQIRUPDWLRQ UHTXLUHG E\ 6HFWLRQ R1 WMKRHQ V HR D WV KIH
&RPSWUROOHU

7TKH %RDUG KHUHE\ ILQGV WKDW LWLIOQHDB GG YSHHERSHR® ZD\
Rl WKH 7H[DV :DWHU &RGH

$W D VXEVHTXHQW PHHWLQJ WKH %RDUGY\DIOIRQUM F RADVLIR
WKH \HDU DW WKH UDWH RI >BB@ SHU QFB\DWHS RI5EG YDV
HISHQGLWXUHYV

7KH %RDUG KHUHE\ FDOOV D SXEOLF KHDPLA®D RGWREH S

DW WKH $WDVFRFLWD :DVWH : D WHLUNDUHPIMEP HQWP B3O Q

D ORFDWLRQ RSHQ WR WKH SXEOLF DO \DRUWERGL&RD O

IRU WKH 'LVWULFW WR SXEOLVK QRWLFMWRRQ XFK KRIDWK& J7H(
‘DWHU &RGH

7KH 3UHVLGHQW RU WKH 9LFH 3UHVLGHWYBIWD Q G H BKWHKVRL
EHKDOI RI WKH %RDUG WR HYLGHQFH DGRSWIRQ KRI UNRSILL 2 W/E
QHFHVVDU\ WR JLYH HIIHFW WR WKH LQWHQW KHUHRI



TAX COLLECTOR’S OATH

f‘im‘r{a} k.

T £
AL 11}." / “ (,] E.:,__; / ‘) )}
STATE OF TEXAS

COUNTY OF Hl‘ s }

BRENDA MCLAUGHLIN, BEING duly sworn, states that she is the Tax Collector
for the above named taxing unit and that the foregoing contains a true and correct
report, accounting for all taxes collected on behalf of said taxing unit during the
month therein stated.

Lopssnc gl

BRENDA MCLAWUGHLIN

SWORN TO AND SUBSCRIBED BEFORE ME, this | o/ 4/._day of

- - })&'L’;,.n\'_)&}l;; 2024.
Miekelle By’

NOTARY PUBLIC, STATE OF TEXAS

MICHELLE GUERRERO
Notary ID #111 79075

(SEAL) % : ;' j My Commission Expires

April 10, 2026

a /) g 1) J—J‘

f U{, j

Submitted to Taxing Unit’s Governing Bodyon __ [/ | |

&Y1JCJIU &



HARRIS COUNTY M.U.D. #132
TAX ASSESSOR/COLLECTOR'S REPORT

8/31/2024
Taxes Receivable: 8/31/2023 $ 62,276.07
Reserve for Uncollectables ( 34,372.77)
Adjustments ( 2,775.07 )  $ 25,128.23
Original 2023 Tax Levy $ 541,399.05
Adjustments 26,050.22 567,449.27
Total Taxes Receivable $ 592,577.50
Prior Years Taxes Collected $ 3,928.28
2023 Taxes Collected ( 98.7%) 560,432.90 564,361.18
Taxes Receivable at: 8/31/2024 $ 28,216.32
2023 Receivables:
Debt Service
Maintenance 7,016.37

bob leared interests

11111 Katy Freeway, Suite 725 Phone: (713) 932-9011
Houston, Texas 77079-2197 Fax: (713) 932-1150




Beginning Cash Balance

Receipts:

Current & Prior Years Taxes
Penalty & Interest
Additional Collection Penalty
Tax Certificates

Refund - due to adjustments
Rendition Penalty

TOTAL RECEIPTS

Disbursements:

Atty's Fees, Delq. collection
CAD Quarterly Assessment
Refund - due to adjustments
Transfer to General Fund
Tax Assessor/Collector Fee
Reissue Stale Dated Check
Postage/Deliveries
Supplies

Tax Certificates

Records Maintenance
Copies

Mileage Expense
Envelopes - May Del Stmts
Tax Lien Transfers

Positive Pay

TOTAL DISBURSEMENTS

CASH BALANCE AT:

HARRIS COUNTY M.U.D. #132

$

8/31/2024

$

Month of Fiscal to Date

8/2024 6/01/2024 - 8/31/2024

47,858.62 70,156.94
1,998.70- 9,353.40-

155.34 473.74
192.97 471.57
2,816.63 11,799.87

4.84
$ 1,166.24 3,436.62
52.79 119.72
1,235.00
2,607.37 9,915.07
10,000.00
2,363.76 7,091.28
7.50
119.84 491.08
276.12
20.00 20.00
45.00
272.73
56.58 169.74
55.80
40.00
25.00 75.00
$ 5,245.34) ( 29,814.04)
43,779.52 43,779.52




HARRIS COUNTY M.U.D. #132

Disbursements for month of September, 2024

Check@| Payee Description Amount
WI/T to General Fund 9/16/24 Transfer to General Fund $ 10,000.00
1373 PBFCM Atty's Fees, Delg. collection 234.92
1374 HCAD CAD Quarterly Assessment 1,204.00
1375 Ravikrishna LTD Partnership Refund - due to adjustments 453.09
1376 2ML Atascocita LLC Refund - due to adjustments 958.14
1377 WF Lake Houston LLC Refund - due to adjustments 1,185.22
1378 Lebrun Stephane & Maria Refund - due to adjustments 76.79
1379 Henderson James R Jr Refund - due to adjustments 42.40
1380 Milburn Denejra L Refund - due to adjustments 42.19
1381 Dugas Edward J & Elena Refund - due to adjustments 58.80
1382 Bob Leared Tax Assessor/Collector Fee 2,690.03

TOTAL DISBURSEMENTS
Remaining Cash Balance

Stellar Bank

$ 16,945.58

$ 26,833.94




HARRIS COUNTY M.U.D. #132

HISTORICAL COLLECTIONS DATA

Collections Adjustments To Total Tax Total Taxes )

Month Of Collections Collections Receivable Collection
Year 8/2024 8/2024 8/31/2024 at  8/31/2024 Percentage
2023 810.80 2,289.98- 560,432.90 7,016.37 98.764
2022 7.13 73.56- 547,898.91 3,887.43 99.295
2021 548,424.73 2,877.97 99.478
2020 453.09- 565,709.41 1,204.87 99.787
2019 559,769.74 1,943.37 99.654
2018 531,398.56 821.91 99.846
2017 566,485.54 453.62 99.920
2016 567,764.95 420.21 99.926
2015 577,159.26 327.22 99.943
2014 596,220.64 336.90 99.944
2013 592,701.57 328.57 99.945
2012 698,937.26 281.88 99.960
2011 987,519.33 554.70 99.944
2010 1,454,093.59 843.09 99.942
2009 1,522,906.66 812.42 99.947
2008 1,474,164.14 794.53 99.946
2007 1,439,191.03 619.95 99.957
2006 1,280,418.91 618.59 99.952
2005 1,774,756.21 688.28 99.961
2004 2,007,456.15 164.64 99.992
2003 1,898,821.26 786.24 99.959
2002 1,765,848.46 170.52 99.990
2001 1,702,889.94 176.40 99.990
2000 1,606,559.30 191.10 99.988
1999 1,508,261.67 199.19 99.987
1998 1,418,394.68 202.86 99.986
1997 1,439,047.38 211.83 99.985
1996 1,404,559.60 219.32 99.984
1995 1,351,231.35 223.73 99.983
1994 1,272,691.77 214.91 99.983
1993 1,190,627.58 212.39 99.982
1992 1,118,809.31 211.68 99.981
1991 1,064,724.10 199.63 99.981
1990 1,010,235.99 100.000
1989 1,038,281.57 100.000
1988 1,084,280.96 100.000
1987 1,084,794.90 100.000
1986 1,157,367.54 100.000
1985 1,158,289.16 100.000
1984 970,629.19 100.000

(Percentage of collections same period last year 98.307 )



HARRIS COUNTY M.U.D. #132

HISTORICAL TAX DATA

Taxable Tax . Reserve for Adjusted
Year Value SR/CR Rate Adjustments Uncollectibles Levy
2023 799,224,223 12/12 .071000 26,050.22 567,449.27
2022 726,034,590 24124  .076000 24,661.44 551,786.34
2021 664,220,047 33/33 .083000 71,522.54 551,302.70
2020 644,264,176 48/48 .088000 74,618.69 38.04 566,914.28
2019 624,215,107 50/50 .090000 71,004.17 80.31 561,713.11
2018 591,695,143 67/67 .090000 36,152.89 305.32 532,220.47
2017 601,697,478 78/78 .094300 21,502.73 461.50 566,939.16
2016 591,722,586 85/85 .096100 23,844.67 460.36 568,185.16
2015 564,434,011 96/96 .102400 50,432.19 493.84 577,486.48
2014 523,529,946 84/84 .114000 68,355.55 266.62 596,557.54
2013 474,682,503 63/63 .125000 44,328.86 324.17 593,030.14
2012 451,286,318 56/56 .155000 40,300.52 274.77 699,219.14
2011 449,659,888 78/78 .220000 131,465.45 1,177.99 988,074.03
2010 434,510,941 01/56 .335000 114,475.12 675.34 1,454,936.68
2009 454,980,097 01/51 .335000 132,656.05 464.49 1,523,719.08
2008 440,463,925 02/67 .335000 165,583.65 595.67 1,474,958.67
2007 411,626,399 01/10 .350000 137,381.75 882.02 1,439,810.98
2006 366,374,335 01/82 .350000 186,042.05 1,273.32 1,281,037.50
2005 386,345,294 01/73 .460000 149,733.52 1,744.16 1,775,444.49
2004 358,713,310 01/39 .560000 196,911.56 1,173.77 2,007,620.79
2003 339,570,610 04/35 .560000 257,924.17 1,987.94 1,899,607.50
2002 304,739,010 07/35 .580000 238,424.45 1,467.17 1,766,018.98
2001 284,211,440 16/39 .600000 137,823.36 2,202.30 1,703,066.34
2000 247,644,090 15/40 .650000 137,047.67 2,936.99 1,606,750.40
1999 223,008,520 11/34 .677500 157,458.98 2,457.95 1,508,460.86
1998 206,110,430 32/32 .690000 111,247.62 3,564.55 1,418,597.54
1997 199,883,920 00/00 .720520 68,339.32 944.39 1,439,259.21
1996 188,360,160 00/00 .746000 99,171.01 387.62 1,404,778.92
1995 177,642,980 00/00 .761000 66,551.99 408.58 1,351,455.08
1994 174,220,060 00/00 .731000 18,255.63 634.49 1,272,906.68
1993 165,026,400 00/00 .722400 1,074.65 1,261.79 1,190,839.97
1992 155,553,340 00/00 .720000 197.21 962.10 1,119,020.99
1991 157,621,010 00/00 .679000 199.63 1,608.93 1,064,923.73
1990 155,659,125 00/00 .650000 1,547.84 1,010,235.99
1989 159,958,894 16/16 .650000 498.61- 952.63 1,038,281.57
1988 155,029,730 18/18 .700000 620.55- 306.60 1,084,280.96
1987 155,113,920 00/00 .700000 953.33- 49.21 1,084,794.90
1986 165,338,220 00/00 .700000 1,157,367.54
1985 165,469,880 00/00 .700000 1,158,289.16
1984 138,661,313 00/00 .700000 970,629.19



HARRIS COUNTY M.U.D. #132

TAX RATE COMPONENTS

Debt Service

Debt Service

Maintenance

Maintenance

Year Rate Levy Rate Levy
2023 .071000 567,449.27
2022 .076000 551,786.34
2021 .083000 551,302.70
2020 .088000 566,914.28
2019 .090000 561,713.11
2018 .090000 532,220.47
2017 .009100 54,709.91 .085200 512,229.25
2016 .009600 56,759.37 .086500 511,425.79
2015 .015900 89,668.29 .086500 487,818.19
2014 .027500 143,906.44 .086500 452,651.10
2013 .030000 142,327.23 .095000 450,702.91
2012 .060000 270,665.49 .095000 428,553.65
2011 .125000 561,405.68 .095000 426,668.35
2010 .240000 1,042,342.68 .095000 412,594.00
2009 .240000 1,091,619.62 .095000 432,099.46
2008 .240000 1,056,686.79 .095000 418,271.88
2007 .250000 1,028,436.39 .100000 411,374.59
2006 .250000 915,026.77 .100000 366,010.73
2005 .360000 1,389,478.30 .100000 385,966.19
2004 .400000 1,434,014.82 .160000 573,605.97
2003 .400000 1,356,862.47 .160000 542,745.03
2002 400000 1,217,944.17 .180000 548,074.81
2001 .510000 1,447,606.39 .090000 255,459.95
2000 .610000 1,507,873.39 .040000 98,877.01
1999 .637500 1,419,400.43 .040000 89,060.43
1998 .650000 1,336,360.02 .040000 82,237.52
1997 .680000 1,358,319.30 .040520 80,939.91
1996 .710000 1,336,987.94 .036000 67,790.98
1995 .727000 1,291,074.63 .034000 60,380.45
1994 .697000 1,213,701.75 .034000 59,204.93
1993 .690000 1,137,430.20 .032400 53,409.77
1992 .690000 1,072,395.08 .030000 46,625.91
1991 .649000 1,017,872.63 .030000 47,051.10
1990 .620000 963,609.76 .030000 46,626.23
1989 .620000 990,360.93 .030000 47,920.64
1988 .670000 1,037,811.82 .030000 46,469.14
1987 .670000 1,038,303.74 .030000 46,491.16
1986 .670000 1,107,766.12 .030000 49,601.42
1985 .670000 1,108,648.25 .030000 49,640.91
1984 .670000 929,030.84 .030000 41,598.35



HARRIS COUNTY M.U.D. #132

Notes:

$2816.63 - REPORTED AS TAXES COLLECTED ON PRIOR REPORTS.
TRANSFERRED TO REFUND OF ADJUSTMENTS DUE TO CAD
C/R #48, 24, 12. MULTIPLE ACCOUNTS.
2020 453.09
2022 73.56
2023 2289.98



Tax Exemptions:
Homestead
Over 65
Disabled

Last Bond Premium Paid:
Payee

McDonald & Wessendorff
01/24/2024 - 01/24/2025

Adjustment Summary:
10/2023
11/2023
12/2023
1/2024
2/2024
3/2024
4/2024
5/2024
6/2024
712024
8/2024
TOTAL

HARRIS COUNTY M.U.D. #132

2023 2022 2021
.20000 .20000 .20000
40,000 40,000 40,000
100,000 100,000 100,000
Date of Check Amount
12/13/2023 400.00
2023
/ ROLL 002 34,687.65
/ ROLL 003 7,722.49
/ ROLL 004 610.81
/ ROLL 005 536.11-
/ ROLL 006 830.76-
/ ROLL 007 2,328.54-
/ ROLL 008 2,568.94-
/ ROLL 009 689.48-
/ ROLL 010 5,944.69-
/ ROLL 011 1,848.98-
/ ROLL 012 2,223.23-
26,050.22



Account no.

*Total

Count 0

() - BLI Contract

HARRIS COUNTY M.U.D. #132
Homestead Payment Plans

Last Last
Tax Payment Payment Balance
Year Amount Date Due

(A) - Delinquent Attorney Contract

Account no.

*Total

Count 0

Standard Payment Plans

Last Last
Tax Payment Payment Balance
Year Amount Date Due




Myrtle Cruz, Inc.

3401 Louisiana St, STE 400 Houston, Tx 77002-9552 . (713)759-1368 . fax 759-1264 . email first_last@meruz.com

HARRIS CO. MUD # 132

Cash Report for Meeting of September 19th, 2024
GENERAL OPERATING FUND (1620P) : CENTRAL BANK 6009166

Previous cash balance, August 15th, 2024

pius: 1150: water & SeWer FeVENUE. ... .. rusrrsrrtrrrennrrannssanrss
pTus: 2161: customer meter deposits. . .ot eiiiniiarerrieranansns
plus: 4202 Inspection fBES. ... uurir ittt in it v e eur i
plus: 4300: reg wtr auth revenue..... ...ttt iinrannncrnannns
plus: 4330: penalties & interest-sSvC ACCTS. . it ivinnvenrrnennnn.
TILE BT Io o-Y o =.3 o
pius: 08/15 voID CK 1879 stop pymt reissued this report...........
plus: 08/20 City of Houston ck 21094910 SPA. ... vt iinrnnnernnees

plus: 08/26 HCLST CK 2105, ittt i et et u v et ernaneeesnncnnnnens

plus: 09/04 HCL53 €k 11618, it tr ittt r ittt it tear cnne s nmeennnnes

plus: 09/19 trf Frm Logic....ve ittt i et tiee e e e nnnnnnn
Total Deposits

L3 T - 37 2

Tess: 08731 Serv Chrg. oottt i it ti s n i asanasaneanns

less checks completed at or after Tast meeting :
1917 VOID CK 1917 ROt USed. ..ttt ittt s an it e annaeannnas
1937 WHCRWA; JUTy BiTTang. .o vt i i ittt it e e s nne e ens

6328 reg wtr auth assessm 75,926.90
6328 reg wtr auth assessm 54,557 .40
1938 Centerpoint Energy; 5 10C 7/23-8/20. it innnnnnnnnnes
6352 8502 Rebawcod 87.07
6352 19441 W Lake Hstn 64.43
6352 7603 Kings River 42.55
6352 21305 Atascocita 35.77
6352 8411 FM1960 115.72
1939 TXU Energy; 5 acts 7/25-8/22. .. . i i i e
6352 21305 Atascocita 46,29
6352 8411 fM1960 2,009.00
6352 7603 Kings River 248,46
6352 8502 Rebawood 5,379.20
6352 19441 W Lake Hstn 4.874.89

1940 Texkota Enterprises LLC; reissued ck 1879 payestd...........
1941 Hydro AX LLC; ANV 12573, it iii it ittt vt a vt vnatrnnnennnn

Beginning cash balance, September 19th, 2024

less checks to he presented at this meeting :

1942 Tim Stine; 08/15,8/20 director fees. ... v iiiiitivrenvnnnns
6310 regu1ar meeting 221.00
6310 8/20 AJOB mtyg 221.00
6514 payroll taxes 33.81-
1943 Michael whitaker; 08/15 director Tees. . v iineci v innnens
€310 regular meeting 221.00
6514 payroli taxes 16.91-
1944 Gregg Mielke; 08/15 director fees. ...t iii i vvnnnrennns
6310 director fees 221.00
6514 payroll taxes 16.91-
1945 3Zoey Lopez, 08/15 Director fees/eXpP.. v i innernnnnenen.
6310 director feas 221.00
6514 payrell taxes 16.91-
1946 clifford Jackson; 08/15 director fees..... .. iviiinnvnnnns
. 6310 d1rector fees 221.00
6514 payrell taxes 16.91-
1947 Norton Rose Fulbright US LLP; 9495554124 thr 08/31..........

&YI1JCJU '

247,281,

183,655,
1,008.
2,442,

118,125.
5,299,

382.

140,325.

145,430,
1,361.
4,634.

750,000,

1,352,665.

884.
25.

0.00

130,484,

345.

12,557,

140,325,
34,500.

1,280,824,

408.

204,

204.

204,

204.

10,608.

30

54

84

19

09

09

09

09

09



HARRIS CO. MuD # 132

Cash Report for Meeting of September 19th, 2024

Page
1948 Myrtle Cruz, Inc.; Jul bookkeeping/exp.............
6333 bookkeeping fees 2,600.00
6340 office expenses 448.65
1949 1nframark LLC; 132309 Oper Aug 2024........c 0y nenn
6332 WT plants 1,500.00
6332 Lift stations 750.00
6332 2781 residen eq 922 6,952.50
6332 1154 commerl eq 2,885.00
6340 office expenses 4,308,20
6332 fuel surcharge 26.23
1950 rnframark LLC; 1156782 billing operations..........
6235 r&m-1ift stationl 31,797.27
6235 ré&m-Tift stations 2,040,81
6235 r&m - sewer 42,155.16
6135 r&m - water 32,477.24
6135 r&m - water plant 19,121.54
6275 dinspections 2,891.27
6342 chemicals wp 6,418.56
6332 administrative 725.36
4600 tap connection fees 7,883.48
1951 Atascocita Joint Operations Board; Sep Sch B & C...
6201 schedule B cost 38,357.41
6201 schedule C cost 24,111.37
1952 BGE Inc; 5351/5407 -09/5418/6055/6886/6988..........
5418 gen eng ,111.93
6322 6055 wtrin ph4 21,600.00
6322 353409 apt/clvt drn 8,322.03
6322 5407 wtrin ph3s 1,708.21
6322 5408 Lead/cpr 1,375.78
6322 5351 Wp1GST/wp2HPT 3,780.00
6322 6886 GIS vlvins 767.10
6322 6988 wplGST/wpZHPT 4,200.00
1953 Stuckey's LLC; 5530, ..t ii i en s
1954 Ninyo & Moore; inv 291839 wtrln rpl phd............
1955 Hybrid Inspect1on services; inv 3092-93 wtrin rep?
6335 wtrln repl 4' 5,500.0
6335 wtrin repl 4 5, OO0.00

1956

1957

1958

1959
1960
1961
1962

1963

1964

1965

1966
1967

AWBD; act-23600 221469/221088/221116/142/176..d....
75

6354 annual membership

6354 stine wntr conf 440.00
6354 clifferd wntr conf 440.00
6354 clifford wrkshp 50.00
6354 Mielke wntr conf 440,00

Harris County MUD 151; LS3 b1111ng 6/30, 7/31 8/31..

6201 06/30/24
6201 07/31/24
6201 08/31/24

2 949:
2,879,

16
66

Harris County MuD #151; Ls4 6/30,7/31,8/31.........

6201 06/30/24 594.32
6201 07/31/24 1,743.83
6201 08/31/24 882,59

Texkota Enterprises LLC; payest 2 wtrlin rpl ph 4
Texkota Enterprises LLC; wtrin repl ph 3B payest 5
Resha Corporation;

2161 customer meter depos 100.00
1150 less final bill 1.00
James Baker; 20022 Atasca villas, dep ref..........
2161 custemer meter depos 75.00
1150 Tless final bill 63.90-
Me Alpha II; 8006 seventeenth Green, dep ref.......
2161 customer meter depos 75.00
1150 Tess final bill 169.35
takeisha Lewis; 20019 Legend Oak, dep ref..........
2161 customer meter depos 100.00
1150 Tless final bitl 59.95-

Lance Earley; 20127 Sunny Shores,

2161 customer meter depos
1150 less firal bill

inv 24037 golf crse drainage....
Schwanna Ferguson; 7726 Twelfth Fairway, dep ref...

pymt ref.........
william Stephens; 20242 Atascocita Lake, dep ref...

2

---------

.........

.........

---------

---------

3,048.

16,421,

145,510,

62,468.

49,865.

1,105.
2,631.
10,500.

2,120.

6,992.

3,220.

342,405.
174,132.
93,755,
101.

11.

244.

40.

216.
.00

65

69

78

05

0
00

00

79

74

35

05

31



HARRIS CO. MuD # 132

cash Report for Meeting of September 19th, 2024 Page : 3
1968 Richard Crumpton; 8314 Atascocita Lake, dep ref............. 9.00
2161 customer meter depos 65.00
1150 less final bill 56.00-
1969 Jose Tejeda; 8607 Pines Place, dep ref...er vt vrnnnnenn 15.05
2161 customer meter depos 75.00
1150 Tess final bill 59.95-
1970 Genesis/Efrain Martinez; 8422 Pines Place, pymt ref......... 50.00
1971 Angela Jordan; 20511 Forest Stream, dep ref................. 9.00
2161 customer meter depos 65.00
1150 Tless final bill 56.00-
1972 Michael whitaker; 20319 Spoonwood, dep ref.......coovue. . 9.00
2161 customer metxer depos 65.00
1150 Tess final bill 56.00-
1973 Genesis/Efrain Martinez; 8422 Pines Place pymt ref.......... 50.00
1974 linda Harris; 18802 Atasca 0aks, dep ref....... ..o et 169.10
2161 custener meter depos 75.00
1150 less final bi1] ‘ 94.10
1975 west Harris County Regional water Authority; Aug billing.... 162,803.20
6328 reg wtr auth ass 69,709.60
6328 reg wtr auth ass-Jul 93,093.60
1976 WHCRWA; o N I T
1977 CenterPoint Energy; act @ 5 Tocations,......cocviurinennann,
1978 TXU EN@rgy; 5 ACLS. .t cereorernrn e inenasnserennsancnsssnnes
previous cash balance 247,281.52
08,/01-08/31 17 receipts 1,352,665.52
37 current checks < 1,089,746.50 >
other disbursements < 319,122.58 »
ending cash balance 191,077.96
veritex Bank; closed 8/20/2023 due 8/20/2024 @5.39%......... 0.00
previous balance 230,000.00
interest earned 12,501.62
trf to Logic 242,501.62-
Bank of Brenham; 3/9/24 due 9/7/24 @5.26%. v v vvureusrinrrees 236,941.63
wallis state Bank; 3/8/24 due 3/8/25 @5.25%. covurieinviennnnnn 230,000.00
Independent Bank; 7/4/2024 due 7/4/2025 @5.15%.....ccvvnvnn. 243,483.38
LOGIC (TEXSTAr); B24B46200L. o vr e e e e eeein s neennsn, 6,217,341.49
previous balance 6,695,942.32
07/31 interest 28,897.55
9/19 trf to chck 750,000.00-
Veritex CD 242,501,62
previous finvestments 7,636,367.33
interest 41,399.17
transfers 750,000.00-
ending investments 6,927,766.50

GENERAL OPERATING FUNDS AVAILABLE September 19th, 2024 $7,118,844.46




HARRIS COUNTY M.U.D. # 132

Operating Budget for Fiscal Year Ending 5/31/2025

Comparison as of 9/19/24

Recap of Revenues and Expendifures

REVENUES

Operating Revenue
Water Revenue
Sswer Revenue
Surface Water Conversion
Shared LS{#1)
Penalty & Interest
Maintenance Taxes
Strategic Partnership Rev
Miscellanecus

Non-Operating Revenue
Taps & Inspections
Interest Income
Miscellaneous

TOTAL REVENUES

EXPENDITURES

Operating
District Management
District Consultants
District Operations
Nan-Operating

TOTAL EXPENDITURES

SURPLUS OR (DEFICET)
Net Operating Income
Net Non-Operating Income

Beginning Balance

Net Surplus or (Deficit)
Beposits Received

Deposits Refunded

TxDOT Reimbursement
Insurers Indemnity

MUD 151/153 Reimb (FM 1960)
Ending Balance

Cash Report Balarnce
Custemer Deposits
Operating Reserve
Capital Projects Reserve
Debt Service Reserve

Net Funds Available

September 19, 2024 report

AUGUST 2024
3 months
Current Perlod Annual Fiscal Year-fo-Date
Actual Budget Variance{ Budgst Actuat Budget Variance
457,450.05 462,500 ;ose) 5,530,000 1,302,450.01 1,367,500 (63,050)
128,117.24 75,000 53,117 840,000 212,795.16 215,000 (2,265)
54,480.86 55,000- (319) 660,000 163,900.22 165,000 (1.160)
118,125.81 158,000 39,874y 1,400,000 331,707.57 428,000 {96,292
5,805.87 5,500 (504) 78,000 118,606.83 19,500 99,167
5,299.61 7.000 (1,760) 84,000 15,398.87 21,000 (5,661)
0.00 G 0 545,000 1G,000.00 20,000 (16,000)
145,430.66 161,000 53569 1,923,000 450,041.36 499,000 (48,959)
0.00 o 0 0 0.00 a 0
44,223.78 30,500 13,724 376,000 113,233.90 93,500 19,734
2,442 48 2,500 {58) 30,000 7,800.85 7.500 301
41,781.30 28,000 13,781 346,000 105,433.25 86,000 19,433
0.00 0 9 0 0.00 C [
501,673.83 493,000 8674 5,906,000 1,415,683.91 1,461,000 45,316)
Current Period Annual Fiscal Year-to-Date
Actual Budget Variance| Budgst Actual Budget Variance
592,917.16 382,926 (e9.991) 4,302,512  1,209,744.51 1,161,858 (47,887)
3,344.55 1,300 (2,045) 78,332 12,700.91 9,880 (2.821)
36,301.99 34,800 71,502) 450,600 130,118.79 118,900 (11,219)
553,270.62 346,826 (206,445) 3,773,580 1,066,924.81 1,033,078 (33,847)
673,809.06 337,000 (336809) 4,224 000 1,091,124.28 653,500 (437,624)
1,266,726.22 719,926 468000 8,526,512 2,300,868.79 1,815,358 (433,514)
(765,052.39) {226,926) ¢538,126) {2,620,512) (685,184.88) (354,358) (530,827)
{135,467.11}) 79,574 @iso41) 1,227,488 92,705.50 205,642 (112,937)
(629,585 28) (306,500) (23,085) (3,848,000)  (977.890.38) {560,000) (417,890)
() indicates an unfavorable variance
7,883,648.85 7,975,8697.08
(765,052.39} (885,184.88)
1,008.00 5,122.25
(760.00) {1,365.00)
0.00 0.00
0.00 0.00
0.00 24,375.00
7,118,844.46 7,118,844.46
0.00
7,118,844 .46 .00
225,049.30
2,000,000.00
2,500,000.00
0.00
2,393,795.16




HARR!S COUNTY M.U.D. # 132

Operating Budget for Fiscal Year Ending 5/31/2025

Comparison as of 9/19/24
Breakout of Expenditures

EXPENDITURES
DISTRICT MANAGEMENT
Director Fees
Payroll Tax
Election Expense
Travei Expenses/Registration
Membership Dues
Insurance & Bonds

DISTRICT CONSULTANTS
Legal Fees
Auditing Fees
Engineering - General
Accounting Fees
Operator
Operator Fess - General
Operator Fees - Special

DISTRICT OPERATIONS

Repairs and Maintenance
R&M - Water Plant
R&M - Water Distribution
R&M - Wasiewater Colleciion
R&M - Storm Water Collection
R&M - General

Atascocita Central Plant
Purchased Sewer Service "B"
Purchased Sewer Service "C"
Major Repairs / Adjustments

R&M - Shared Lift Stations **

Laboratory Fees

Chemicals

Permits & Assessments

WHCRWA

Utitities

{ffice Expense, Postage

District Communications

Drainage Channel Maini(Stuckey's)

Miscellanecus (ww2)

NON-OPERATING

Cost of Taps and Inspeclions

Major Projects
Waterline Replacement Ph. 3
Waterline Replacement Ph. 3B
Waterline Replacement Ph. 4
San. Swr. Repair (Pine Green Lane)
Apariment Culver Pipe Replacement
Water Plant Rehab
San. Swr. Repairs (Cther)
Fivi 1960 Utility Relocation
Drainage Channel De-Silt

Engineering on Major Projects
Waterline Replacement Ph. 3
Waterline Replacement Fh. 3B
Watierline Replacement Ph. 4
Walerline Replacement Ph. &5
San. Swr. Repair (Pine Green Lane)
Point Hole 2 Drainage Channel Repair
Apartment Culvert Pipe Replacement
Lift Station No. 1 Driveway
Water Plant Rehab
San. Swr. Repairs (Other)
Drainage Channei De-Silt

TOTAL EXPENDITURES

3 months
Current Period Annuat Fiscai Year-to-Date
Actual Budget Variance| Budget Actual Budget  Variance ]
3,344.55 1,300.00 (2,045) 78,332 12,700.91 9,880 (2,821)
1,326.00 1,500.00 174 21,100 §,830.00 5,700 (930
-101.45 -200.00 (59) 1,482 135.22 180 45
0.00 0.00 0 0 0.00 0 0
1,370.00 0.00 (1,370) 10,000 5,185.69 4,000 (1,186}
750.00 0.00 (750) 750 750.00 o (750}
0.00 0.00 0 45,000 0.00 ¢ Ce
36,301.99 34,800.00 {2,502) 450,600 130,118.79 118,900 (11,219)
10,608.09 11,000.00 392 132,000 24,764.88 33,000 8,235
0.00 0.00 0 19,000 1£,000.00 14,500 (500)
10,254.81 5,000.00 {1,255) 122,000 45,076.48 27,000 (18,076)
2,600.00 2,800.00 200 33,600 8,300.00 8,400 oo
12,839.09 12,000.00 (839} 144,000 36,977.42 36,000.00 77
12,838.09 12,000,00 (839) 144,000 36,977.42 36,000 @71
0.00 0.00 o 0 0.00 0 0
§53,270.62 346,826.00 (206,445} 3,773,680 1,066,924.81 1,033,078 (33,847}
127,592.02 85,000.00 (42,592) 1,020,000 265,252.59 255,000 (10,253}
16,121.54 15,000.00 (4,422) 180,000 38,578.01 45,000 6,422
32,477.24 40,000.00 7,523 480,000 108,709.42 120,000 11,291
75,993.24 25,000.00 (50,993) 300,000 117,965.16 75,000 (42,965)
0.00 5,000.00 5,000 60,000 0.00 15,000 15,000
0.00 0.00 0 0 0.00 0 )
62,468.78 61,491.60 (978) 879,690 186,605.07 184,473 (2,132}
38,357.41 38,333.00 (24) 460,000 115,072.23 115,000 2
24,111.37 23,158.00 (953) 277,890 71,5632.84 69,473 (2,060)
0.00 0.00 g 141,800 0.00 0 2
10,213.53 3,100.00 (7.414) 37,200 17,246.57 9,300 (7,947)
0.c0 600.00 600 7,200 1,745.70 1,800 54
6,418.56 4,500,00 (1,919) 54,000 9,066.48 13,600 4,434
0.co 0.00 g 13,800 0.00 0 a
293,287.50 174,000.00 (119,288) 1,522,000 483,164.00 509,000 25,836
12,903.38 11,700.00 (1,203) 131,600 27,377.67 35,100 7,722
4,781,85 5,000.00 218 62,500 14,761.61 15,000 238
0.co 330.00 330 3,960 0.00 990 990
1,105.00 1,1056.00 0 41,830 27,205.12 8,915 (18,200}
34,500.00 0.00 (34,500) 0 34,500.00 0 (34,500}
§73,809.06 337,000 (136,809) 4,224 000 1,091,124 653,500 (437,624)
10,774.75 1,500.00 (9,275) 18,000 18,166.24 4,500 (i3,666)
6§23,424,07 275,000.00 (348,424) 3,690,000 984,490.33 495,000 (480,490}
0.00 0.00 i 0 4,903.75 0 L (4,904
174,132.74 0.00 (174,133) 140,000 160,357.74 140,000 (20,358}
355,536.29 275,000,00 (86,536) 2,750,000 534,878.39 275,000 (259,878}
0.00 0.00 i 0 0.00 0 0
93,755.04 0.00 (93,755) 80,000 253,452.15 80,000 {173,452)
0.00 0.00 g 320,000 5,201.25 0 {5,204)
.00 0.00 0 200,000 0.00 0 0
0.00 0.00 0 0 0.00 o 0
0.00 0.00 il 200,000 25,697.05 8] (25,697)
39,610.24 60,500.00 20,890 516,000 88,467.71 154,000 63,532
0.c0 0.00 0 0 0.00 o 0
1,708.21 0.00 (1,708) 20,000 5,760.04 20,000 14,240
21,600.00 8,000.00 (13,600) 96,000 52,772.70 24 000 (28,773)
.00 35,000.00 35,060 215,000 0.00 70,000 76,000
0.00 0.00 o 0 0.00 0 0
0.00 0.00 0 D 0.00 0 0
8,322.03 0.00 (8,322) 10,000 10,896.59 10,000 897)
0.00 0.00 0 0 0.06 0 v
7,980.00 7.500.00 (480) 75,000 19,038.38 15,000 (4,038)
0.00 5,000.00 5,000 50,000 0.0C 10,000 10,000
0.00 5,000.00 5,000 50,000 0.00 5,000 5,000
1,266,726.22 719,926.00 (46800 8,626,512 2,300,868.79 1,815,358 (485,511)

5



HARRIS COUNTY M.U.D. # 132
Total Actuals for year end 5/31/2025
Recap of Revenues and Expenditures

REVENUES Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Forecast  Forecast Total
June July August September October November December January February March April May Actuals
Operating Revenue 500,693 344,307 457,450 0 0 0 0 0 0 0 0 0 1,302,450
Water Revenue P 79,320 5,358 128,117 212,795
Sewer Revenue - 54,939 54,481 54 481 163,900
Surface Water Conversion 1 100,647 112,835 118,126 331,708
Shared Liit Station {#1) 94,290 18,321 5,896 118,607
Penalty & Interest 5,234 4,866 5,300 15,399
Maintenance Taxes A 0 10,000 0 10,000
Strategic Partnership Rev T 166,265 138,345 145,431 450,041
Miscellaneous E 0] 0 0 0
Non-Operating Revenue i 32,725 36,285 44,224 0 ) 0 0 0 0 0 0 a 113,234
Taps & Inspections h 2,740 2,618 2,442 7,801
Interest Income T 20,985 33,666.60 41,781 105,433
Miscellaneous i 0 0 0 0
TOTAL REVENUES 533,418 380,592 501,674 0 0 ¢ 0 0 a 0 0 0 1,415,684
TOTAL EXPENDITURES 330,165 703,978 1,266,726 0 0 o 0 0 0 0 4] a 2,300,869
Beginning Balance 7,975,897 8,203,971 7,883640 7,118,844 7118844 7,118,844 7,118,844 7118844 7,118,844 7118844 7,118,844 7,118,844 7,975,897
SURPLUS OR (DEFICIT) 203,254 (323,386) (765,052) 0 0 0 0 0 0 0 4] 0 {885,185)
Deposits Received g 1,050 3,064 1,008 5122
Deposits Refunded {605) 0 (760) {1,365)
TxDOT Reimbursement 0 0 0 0
Insurers indemnity 0 0 0 0
MUD 151/153 Reimb (FM 1960) 24,375 0 C 24 375
Ending Cash Report Balance 8,203,971 7883649 7,118,844 7,118844 7118844 7,118,844 7,118,844 7,118,844 7,118,844 7,118,844 7,118,844 7,118,844 7,118,844
Cash Report Balance 8,203,971 7,883,649 7,118,844 7,118,844 7,118,844 7,118,844 7,118,844 7,118,844 7,118,844 7,118,844 7,118,844 7,118,844 7,118,844
Customer Deposits On File 221,741 221,741 225,048 223,848 223,908 224,563 225210 225210 224,819 225,269 223,000 223,000 223,000
Operating Reserve 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2000000 2000000 2000000 2000000 2000000 2000000
Capital Projects Reserve 2,500,600 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,800,000 2,500,000 2,500,000 2,500,000
Debt Service Reserve 0 0 0 0 0 0 0 0 0 0 0 o] 0
Net Funds Available 3482229 3,161,008 2,393,795 2,394,997 2,394 937 2394282 2393635 2,393,635 2,394,025 2,393,575 2,395844 2,395844 2,395,844



HARRIS COUNTY M.U.D. # 132
Total Actuals for year end 5/31/2025

r--.
Breakout of Expenditures
Actuals Actuals Actuals Actuals Actuals Actuals Acluals Actuals Actuals Forecast Forecast Total
EXPENDITURES June July August October  November December  January February March April May Actuals

DISTRICT MANAGEMENT 6,080 3,277 3,345 0 0 0 0 0 0 0 0 12,701
Director Fees 3,315 1,888 1,326 6,630
Payroll Tax 389 {152) (101) 135
Election Expense . 0 0 0 0
Travel Expenses/Registration ' 2,376 1,440 1,370 5,186
Membership Dues : v 0 750 750
Insurance & Bonds C 0 0 0
DISTRICT CONSULTANTS 35,916 57,900 36,302 0 0 0 0 0 0 0 0 130,119
Legal Fees F 8,064 6,002 10,608 24,765
Auditing Fees 0 15,000 0 15,000
Engineering Fees 13,059 21,762 10,255 45,076
Acceounting Feas 2,900 2,800 2,600 8,300
Operator 11,893 12,245 12,839 0 0 0 0 0 0 0 0 36,977
Operator Fees - General v 11,893 12,245 12,839 36,977
Operator Fees - Special i 0 0 0 0
DISTRICT OPERATIONS 228,860 284,794 553,271 0 0 0 0 0 0 0 1] 1,066,925
Repairs and Maintenance 76,352 51,308 127,592 0 ] U] 0 o] 1] 0 [} 265,253
R&M - Water Plant 11,051 8,408 19,122 38,578

R&M - Water Disiribuiion 7 40,578 35,654 32,477 108,709

R&M - Wastewater Collection 7 24,724 17,248 75,993 117,965

R&M - Storm Water Collection & 0 ) 0 0

R&M - General 0 C 0 0
Atascocita Central Plant r‘ 61,868 62,268 62,469 0 0 0 0 0 0 1] [ 186,605
Purchased Sewer Service "B" = 38,357 38,357 38,357 115,072
Purchased Sewer Service "C" ¢ 23,510 23,91 24,111 71,533

Major Repairs / Adjustments 0 c 0 0
Shared Lift Stations Operations 7,033 0 10,214 17,247
Laboratory Fees 759 987 0 1,746
Chemicals %\ 0 2,648 6,419 9,066
Permits & Assessments 0 o 0 0
WHCRWA 70,626 119,251 293,288 483,164
Utilities g 245 14,230 12,903 27,378
Office Expense, Postage z 4,772 5,208 4,782 14,762
District Communications 0 0 0 0
Drainage Channel Maintenenace 7,205 18,895 1,105 27,205
Miscellaneous™ 0 ¢ 34,500 34,500
5 0
NON-OPERATING 59,309 358,007 673,809 ; 0 0 0 0 0 0 [ 1,091,124
Cost of Taps and Inspections b 5,131 2,260 10,775 18,166
Major Projects § 33,825 327,242 623,424 V] 0 0 V] 0 V] 1] 0 984,490
Waterline Replacement Ph. 3 2,926 1,978 0 4,904
Waterline Reptacement Ph. 3B 0 (13,775) 174,133 160,358
Waterline Replacement Ph. 4 s 0 179,342 355,536 534,878
San. Swr. Repair {Pine Green Lar# 0 0 0 0
Apartment Culvert Pipe Replacem. 0 159,697 93,755 253,452

Water Plant Rehab 5,201 0 0 5,201
San. Swr. Repairs (Other) 0 0 0 0
FM 1960 Utility Relocation 0 0 0 0



HARRIS COUNTY M.U.D. # 132
Total Actuais for year end 5/31/2025
Breakout of Expenditures

EXPENDITURES
Drainage Channel De-Silt
Engineering on Major Projects

Waterline ReplacementPh.3

Waterline Replacement Ph. 3B
Waterline Replacement Ph. 4

Lift Station No. 1 Driveway

Water Plant Rehab

San. Swr., Repairs (Other}

Drainage Channe] De-Silt
TOTAL EXPENDITURES

Waterline Replacement Ph. 5 ;
San. Swr. Repair (Pine Green Lar
Point Hole 2 Drainage Channel Re;
Apartment Culvert Pipe Replacem?

Actuals
June
25,697
20,353
0
0
11,815

330,165

Actuals

July
0
28,504
0
4,052
19,358
0
0
0
2,575
0
2,520
V]
4]

703,978

Actuals

August

0
38,610
0
1,708
21,600
0

0

0
8,322
0
7,980
0

a

1,266,726

Actuals
September

0

Actuals
October

0

Actuals
November

0

Actuals
December

¢

Actuals
January

0

Actuals
February

0

Actuals Forecast Forecast Total

March April May Actuals
25,697
0 0 0 88,468
0
5,760
52,773
0
0
0
10,897
0
19,038
0
0

0 [ 0 2,300,869



2013-2014
2014-2015
2015-2016
2018-2017
2017-2018
2018-2019
2018-2020
2020-2021

2021-2022

Report date Chck date  SPA date

711512021
8/18/2021
9/16/2021
10/21/2021
11/18/2021
12/16/2021
1/20/2022
2/17/2022
3/17/2022
3/17/2022
4/2112022
6/16/2022

2023-2024

Report date Chck date  SPA date Amount

7/20/2023
8M7/2023
912112023
10/19/2023
11/16/2023
12/21/2023
1/18/2024
21512024
3/2112024
4/18/2024
411812024
6/20/2024

6/8/21
7112121
8/of21
9/9/21
10/11/21
11/3/21
12/9/21
17122
219122
3/8122
417122
5127122

Total

6/14/23
7/14/23
8M7i23
9/18/23
10/17/23
11/21/23
12121123
112/24
2/20/24
3/13/24
4/10/24
5/15124

Total

HC MUD 132 - City of Houston SPA Revenue

Mar 2021
Apr 2021
May 2021
Jun 2021
Juf 2021
Aug 2021
Sept 2021
Oct 2021
Nov 2021
Dec 2021
Jan 2022
Feb 2022

Mar 2023
Apr 2023
May 2023
June 2023
July 2023
Aug 2023
Sep 2023
Oct 2023
Nov 2023
Dec 2023
Jan 2024
Feb 2024

$1,474,848.66
$1,371,303.15
$1,662,643.30
$1,689,937.27
$1,789,328.31
$1,744,214.82
$1,748,787.95
$1,782,888.63

Amount
211,645.44
149,631.07
165,594.24
192,436.73
158,767.15
154,121.05
185,353.35
148,207.46
169,434.08
223,561.46
136,107.46
140,032.35

$2,032,891.84

184,962.12
140,186.61
157,713.50
174,805.56
146,198.41
149,911.73
159,318.39
138,877.26
148,995.19
202,335.51
127,869.03
138,309.02

$1,869,482.33

2022-2023

Report date Chck date  SPA date Amount
7/21/2022  6/21/22 Mar 2022 187,227.61
8/18/2022  7/25/22  Apr 2022 163,776.77
9/M5/2022  8/16/22 May 2022 165,059.90
10/20/2022  9/20/22  Jun 2022 185,091.56
11/17/2022  10M17/22  Jul 2022 157,038.12
12/15/2022  11/21/22  Aug 2022 146,781.64
1716/2023  12/21/22 Sep 2022 174,062.53
119/2023 113723 Oct 2022 146,675.28
3/18/2023  2/14/23  Nov 2022 154,223.00
4f20/2023  3/21/23 Dec 2022 215,015.95
5/18/2023  4/18/23 Jan 2023 137,843.06
6/15/2023  5/30/23 Feb 2023 140,758.23
Total $1,973,553.65

2024-2025

Report date Chck date SPA date Amount
7/18/2024  6/13/24 Mar 2024 166,264.81
8/15/2024  7/26/24  Apr 2024 138,345.89
9/198/2024  8/20/124 May 2024 145,430.66
Total $450,041.36

Total Collected

$19,589,921.27




HC MUD #132 Utility Costs

Fiscal Year 2025

Electric
Hudson Energy
TXU Energy

Period

No Bill final frm Hudson
6/24/24-7/24/24 TXU
7/25/24-3/22/24

Total
Usage Distribution Total Due

kwh Pass Through Amount

96,482 6,018.63 12,098.40

105,389 5,888.14 12,557.84

201,871 11,906.77 24,656.24

Annual Cost § Cents / kwh

kWh Energy  Distribution  Total Energy Distribui  Total
201,871 $12,749 511,907 $24,656 6.32 5.90 12.21

10



Water District Bookkeeping

Biling AUGUST 2024

9/19/2024

HARRIS COUNTY MUNICIPAL UTILITY DISTRICT # 132

PRORATA SHARE OF COSTS FOR 8411 FM 1860 E LIFT STATION #1

Billing for invoices paid through cash reports for;
AUGUST 2024
End of Fiscal Year 5/31/25

UTILITIES

Hudson Energy @8411 FM1860E
7/25-8/22/24  TXU Energy @8411 FM4960E
7/23-8/120/24 CenterPoint @8411 FM1960E 69893634

CenterPoint @8411 FM1960E 6989363-4

QOPERATIONS
ALG Repairs and Maintenance LS1/ST
Repairs and Maintenance LS1/ST

LIFT STATION 1 SITE IMPR PROJECT
Ninyo & Moore

C3 Constructors

BGE Inc - Engineering

BGE [nc¢ - Engineering

Brick Restoration Inc

CURRENT BALANCE DUE
PRIOR BALANCE DUE
TOTAL BALANCE DUE

Please make your check payable to:
Harris County MUD #132

¢fo Myrtle Cruz, Inc

3401 Louisiana Street Ste 400
Houston, TX 77002-9552

If you have any questions, please don't hesitate te call or email:
Karrie Kay, bookkeeper for the district

713-759-1368 x125

karrie kay@meruz.com

| Howizz | HC#151 | HC#153 | Total ;
2,058 380 1,292 3,729
55.18% 10.18% 34.84% 100.00%
0.00 0.00 0.00 0.00
1,108.57 204.52 695.92 2,008.00
63.85 11.78 40.09 116.72
0.00 0.00 0.00 0.00
17,545.73 3,236.95 11,014.57 31,797.27
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0,00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0,00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
18,718.15 3,453.26 11,750.58 33,921.99
0.00 0.00
[ 3,453.26] 11,750.58]

Connections
CK#

1939
1938

1950

11



HC MUD 132
TexStar Logic Rate Sheet

LOGIC.ORG
Report date Rate Net.Asset. Value. Interest Deposits Withdrawals Account Balance Market Balance

2016 AVG/Total 0.6951% 1.000280 $0.00 $2,157,027.62 -$377,981.8% $1,779,045.73 $1,779,492.27
2017 AVG/Total 1.1643 1.020593 $0.00 $1,544,156.21 $0.00 $3,323,201.94 $3,908,750.12
2018 AVG/Total 2.0575 1.275583 $0.00 $2,303,394.52 $0.c0 $5,626,506.40 $7,314,575.40
2019 AVG/Total 2.3387 1.150061 $0.0C $1,148,687.06 $1,546,381.64 $8,322,665.16 $8,323,214.45
2020 AVG/Totai 0.7475 1.00Q779 $0.00 $569,625,62 -$2,524,678.87 $6,367,611.91 $8,323,214.46
2021 AVG/Total 0.0570 1.000075 $0.00 $3,883.21 -$1,260,000.00 $5,111,485.12 $5,111,878.48
2022 AVG/Total 1.7105 0.999612 $81,072.64 $1,5607,344.61 -$225,000.00 $6,474,912.37 $6,474,575.67
Current Year

1/31/2023 4.5538 1.000115 $48,017.52 $200,000.00 $0.00 $6,722,929,89 $6,723,703.03
21282023 47387 1.000222 $0.00 $205,000.00 $0.00 $6,827,929.89 $6,929,467.89
313142023 4.,8163 0.999851 $24,794.96 $30,000.00 $0.00 $6,882,724.85 $6,081,684.42
4/30/2023 4.597C 0.999911 $57,271.74 $10,000.00 $0.00 $7,049,996.59 $7.,049,369.14
5/31/2023 5.1866 0.998755 -$54,831.95 $0.00 -$300,000.00 $6,745,064.64 $6,743,412.10
6130/2023 5.2554 0.999836 $31,033.80 $10,000.00 -$260,000.00 $6,526,098.44 $6,525,028.16
713112023 5.2985 0.999522 $28,043,53 $0.00 -$600,000.00 $5,056,041.97 $5,855,577.40
8/31/2023 5.4721 1.000032 $30,358.22 $27,444.14 $0.00 $6,013,844.33 $6,014,036.77
9/30/2023 5.5168 1.000053 $26,302.81 $0.00 $0.00 $6,043,147.14 $6,043,467.43
103172023 5.5432 1.000208 $27,401.89 $0.00 $0.00 $6,070,549.03 $6,071.811.70
14/30/2023 5.5598 1.000480 $28,575.28 $0.00 $0.00 $6,099,124.3% $6,102,112.88
12/31/2023 5.5541 1.000512 $27,871.35 $40,000.00 $0.00 $6,166,995.66 $6,170,153.16
1/31/2024 §.5102 1.000240 $28,919.70 $130,000.00 $0.,00 $6,325,915.36 $6,327,433.58
2/29/2024 5.4812 1.000100 $29,285.88 $285,000.00 $0.00 $6,640,201.24 $6,640,865.26
3/31/2024 54733 0.990964 $28,105.02 $40,000.00 $0.00 $6,708,306.26 $6,708,064.76
4/30/2024 5.4544 0,899930 $31,082.19 $10,000.00 -$850,000.00 $5,898,388.45 $5,898,975.49
513112024 5.4208 0.999941 $30,237.16 $0.00 $0.00 $5,029,625.91 $5,829,275.76
6/30/2024 5.4105 1.000030 $29,824.03 $650,000.00 $0.00 $6,900,449.64 §$6,508,656.92
713112024 5.4031 1.000275 $26,492.68 $10,000.00 -$250,000.00 $6,695,842.32 $6,607,783.70
8/31/2024 5.3775 1.000567 $28,897.55 $242,501.62 -$750,000.00 $6,217,341.49 $6,220,866.72

12



INVESTMENT REPORT, AUTHORIZATION AND REVIEW

Report for o
Harris County MUD #1232 Prepared for the reporting period ("Period™) from 8/1/2024 to 8/31/2024 —
AAAM
Investment Pools Rate Beginning Value for Period Gain (Loss) to Deposits or Ending Value for Period
fund Book NAV, Market Market Value {Withdrawais) Book N.AV. Market
OP Logic (TexStar) 5.3775% 6,695,942.32| 1.00028 6,697,783.70 0.00 {478,600.83} 6,217,341.49) 1.000567 6,220,866.72
5.3775% 6,695,942.32 6.697,783.70 0.00 (478.600.83) 6,217,341.49 6,220,866.72
Certificates of Deposits Purchase Term in Begin Value | Interest accrued Deposits or Ending Value Date of Date of
fund Value Days for Period this period (Withdrawals) for Period Purchase Maturity
OA Veritex Bank 5.39% 230,000.00 366 241,785.64 645.32 {242,430.96) 0.00| 8/20/2023 8/20/2024
OA Bank of Brenham 5.26% 236,941.63 182 241,892 74 1,058.51 0.00 242,951.25| 3/9/2024 9712024
OA Wallis State Bank 5.25% 230,000.00 365 234,830.00 1,025.55 0.00 235,855.55] 3/8/2024 3/8/2025
OA Lone Star Capital Bank 4.55% 240,000.00 366 246,522.08 930.03 0.00 247,452 11| 12/27/2023 12/27/2024
OA Independent Bank 5.15% 243,483.38 365 244,445.31 1,067.57 0.00 245 512 88 7/4/2024 714/2025
5.0940% 1,180,425.01 3686 1,209,475.77 4,726.99 (242,430.96) 971,771.79 155
total investments 5.3352% 7,876,367.33 366 7,907,259.47 4,726.99 (721,031.79) 7,189,113.28 wam: 22

Compliance Statement.

Review.

Signatures.

Myrile Cruz, Inc. Nnvest.xis version 2.4

The investments (reperted on above) for the Pericd are in compliance with the investment strategy expressed

in the District's Investment Policy and the Public Funds Investment Act.

This report and the District's Investment Policy are submitted to the Board for its review and to make any changes
thereto as determined by the Board o be necessary and prudent for the management of District funds.

Ai et

Investment Officer {please sign & date)

Bookkeeper (Myrtle Cruz, |
Mary Jarmon - Recent PFIA Training Date: 10/20/23

Karrie Kay




2, CENTRAL BANK - PUBLIC FUNDS
) DEPOSIT COLLATERAL REPORT

DISTRICTS WITH COLLATERAL PLEDGED

HARRIS COMUD 132

Effective Date: 09/03/2024

Accounis Threough: 09/02/2024 7:00 PM

Forecasiing Through:

ICS Accounts Through: 09/02/2024 7:00 PM

Tax TD: 746246462 -
FHLB Pledge Code: 20158 ;o
1st Consultant: MCI Eé”“"
2nd Consultant: :
DEPOSTIS
Cuarrent Prior
Fuunds Month Month
AcctNo Type Class Balance Interest Total Average Average ICS Acct No ICS Balance
Bemand Depesits
5009166 PFICKG 63 $798,211.02 $0.00 $798,211.02 5798,311.02 $1,079,776.75 776009166 £6.16
DDA .
] 06012021
Subtotal Demand Deposits $798,311.02 $0.00 $798,311.62  S$798311.02  S$1,079,776.75 56.16
Total Deposits $798,311.02 $a.00 $798,311.02  $798,311.02 S$1,079,776.75 50.16
SECURITIES .
Bafe Uhits Market
Safekeeping Agency CUSIP Peol Ne. Maturity  Pledged Pledged Value
CH 1.OC 10026213 LOC126213 10/08/2024 08202024 240,000 $240,000.00
FHi.B-D DENTON 24379YQA4  DENI 02/15/2028  (8/19/2024 306,000 $301,232.00
FHIB-D FHLMC 3128MEEHG  G1E5336 01/6172029  GBAIS/2024 1,200,000 $128,477.45
FHLB-D USTREASU 91282CAUS  US3 10/3172027  07/29/2024 262.500 $237,370.44
RY
Total Securities Pledged 2,008,500 £907,079.89
DEPOSIT COLLATERAL CALCULATION
Account Balances ¥DIC Insurance Colateral Required
Subtotal Demand Deposits: $798,311.02 $250,000.00 $548,311.02
Subfotal Time/Svgs/MMA: $0.00 $0.00 $0.00
Subtotal Bond Fund Deposifs: $0.00 $0.00 ~ $0.00
TOTALS: $798,311.02 $250,000.00 $548 311.02
DEPOSIE COLLATERAL POSITION
Deposits Reguiring Collateral Securities Pledged Excess Collaterat % Pledged
At 100 % $548,311.02 3907,079.89 $358,768.87 165%
At 105 % $575,726.57 $907,079.89 $331,353.32 158%
14
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INFRAMARK

WATER INFRASTRUCTURE OPERATIONS

Harris County MUD 1.
Operations Report for the month

August
9/19/2024

Allen Jenkins
Senior Account Manager




Executive Summary

Previous Meeting Action Item Status

Iltem Location Description Status
Repair LP # 2 LS#1 Repair LP Completed
Valve Survey Dist. Area Completed

Current Items Requiring Board Approval

Request Location Description Est. Cost

Compliance Summary

x Water Distribution -- Monthly Bacteriological Samples were taken throughout the district. All
came back compliant (no coliform found; no E. coli found).

X Current Annual Avg. CL2 Res. = 2.18 Mg/l
X Wastewater Collection compliant

Operations Summary:

X Potable Water Production

Total water Billed for the month 37,960,000

Total water Pumped for the month 36,774,000

Accountability 103.6%

Eye on Water users = 418 / 22% 7 new users signed up in August.

X X X X



X X X X X

X X X X X X

Potable Water Distribution

Performed 3 Level & Sods in the district
Repaired the fire hydrant at 8318 Shore grove
Repaired the gate at WP # 2

Repaired the bleach pump at WP #1

Cleaned and mulched the flower bed at WP # 1

Sanitary Sewer Collection

Cleaned and televised the storm sewer line on Eighteenth Green
Repaired LP#2 atLS#1

Builder Services / Inspection

Customer Care

Delinquent letters mailed 133 on 8/8

Delinquent Tags Hung 55 on 8/19

Disconnects for non-Payment 32 on 8/28

There are no accounts for Consideration to write offs this month.

There is one account for Consideration to send to Collections this month totaling $589.20.



August
OPERATIONS REPORT

H.C.M.U.D. NO. 132
FOR THE MONTH OF
August 2024

INFRAMARK

OPERATIONS EXPENSES: August 2024 3 MONTHS YTD
BASIC OPERATIONS $12,087.50 $35,482.50
POSTAGE, MAILING, COPIES, ETC. 4,334.43 13,340.51
WATER TAPS  NO. 1 RESIDENTIAL, 1 COMMERCIAL 7,883.49 7,883.49
SEWER TAPS  NO. 0 RESIDENTIAL, 1 COMMERCIAL 500.00 550.00
WATER PLANT MAINTENANCE 25,540.10 47,644.49
WATER LINE MAINTENANCE 32,477.24 110,510.12
SEWER LINE MAINTENANCE/DRAINAGE DITCH 44,546.43 65,016.83
TEMPORARY METER 0.00 0.00
BUILDER LOT INSPECTION 0.00 0.00
LIFT STATION MAINTENANCE 33,838.09 62,626.10
ADMINISTRATIVE 725.36 1,416.06
CREDIT MEMO 0.00 0.00
[TOTAL AMOUNT INVOICED $161,932.64 $344,470.10 |
[MAINTENANCE COSTS FOR LIFT STATION NUMBER 1 $31,797.27 $57,746.88 |
BUILDER DAMAGES CURRENT  30-60 DAYS 60-90 DAYS OVER 90 DY
A-1 NDT OILFIELD SERVICES $0.00 $0.00 $0.00 $4,139.37
AMERICAN UTILITY COMPANY $0.00 $0.00 $0.00 $3,593.23
$0.00 $0.00 $0.00 $0.00

G&A BORING DIRECTIONAL $0.00 $0.00 $0.00 $7,259.99
HEARTLAND DENTAL $0.00 $0.00 $0.00 $125.94
JOSLIN CONSTRUCTION $0.00 $0.00 $0.00 $3,675.63
OSCAR GUZMAN $0.00 $0.00 $0.00 $1,793.02
STORM-TEK $0.00 $0.00 $0.00 $20,157.51
TACHUS $0.00 $0.00 $0.00 $5,349.61
TAP ACTIVITES
WATER TAP FEES 0 RESIDENTIAL, 0 COMMERCIAL $0.00 $0.00
SEWER TAP FEES 0 RESIDENTIAL, 0 COMMERCIAL 0.00 $0.00
OTHER FEES/TEMP MTR 0 RESIDENTIAL, 0 COMMERCIAL 0.00 $0.00
ASSESSMENT FEES/BUILDER DEPOSIT 0.00 $0.00
ENDING NUMBER OF WATER CONNECTIONS RESIDENTIAL 1746
ENDING NUMBER OF WATER CONNECTIONS COMMERCIAL 211
ENDING NUMBER OF SEWER CONNECTIONS 1858
WATER BILL RECEIVABLES
30 DAY $32,168.27
60 DAY 7,716.71
90 DAY 55,779.59
WATER PLANT OPERATIONS:

BEGINNING  ENDING GALLONS GALLONS
TOTAL WATER PUMPED 712412024  8/23/2024 36,774,000 100,812,000
AMOUNT FLUSHED & WATER BREAKS & 151 Interconnect 162,720 3,342,582
AMOUNT BILLED 37,960,000 99,787,000
ESTIMATED INTERCONNECTION USAGE THIS PERIOD FROM 152 0 0
PERCENT BILLED VS. PUMPED (INCLUDES INTERCONN) 103.67% 102.30%
GALLONS COMMERCIAL, APARTMENTS, IRRIGATION 16,693,000 45,873,000
GALLONS RESIDENTAIL 21,267,000 53,914,000




HARRIS COUNTY MUNICIPAL
UTILITY DISTRICT NO. 132
MAJOR MAINTENANCE SUMMARY

August 2024

-

LIFT STATION MAINTENANCE

Repaired lift pump 2 at Lift Station 1 on August 12, 2024.
Cost: $27,426.97

-

SEWER LINE MAINTENANCE

. Cleaned and televised the storm sewer line at Eighteenth Fairway at Pinehurst on

July 24, 2024.
Cost: $41,532.92

-

WATER LINE MAINTENANCE

Leveled the area and replaced the sod after repairs at 8322 Bunker Bend on

August 1, 2024.
Cost: $1,237.50

Repaired the fire hydrant at 8318 Shoregrove on August 2, 2024, and placed back

in service.
Cost: $1,735.73

Leveled the area and replaced the sod after repairs at 20507 Atascocita Shores on

July 12, 2024.
Cost: $1,677.50

Investigated area for leaks after valve repair, leveled the area aackreiie sod

after repairs at 19515 Sandy Shore on June 30, 2024.
Cost: $3,616.90



. ‘;

WATER PLANT MAINTENANCE

Repaired the front gate at Water Plant 2 on August 7, 2024.
Cost: $3,135.00

=

2. Cleaned and installed mulch at Water Plant 1 on August 14, 2024.
Cost: $1,628.00

Investigated no bleach feed in bleach pump 1, found broken tube and rotation set
in wrong direction on pump 1. Reset rotation, replaced the tube, tested and placed
back in service on August 19, 2024.

w

Cost: $2,473.98

- “

ADMINISTRATIVE MAINTENANCE

1. There are no major maintenance items to report this month.

- “

1. There are no major maintenance items to report this month.



HARRIS COUNTY MUI

INICIPAL UTILITY DISTRICT NO. 132

HISTORICAL MAJOR MAINTENANCE SUMMARY

Aug-24
WATER PLANT #1 WATER PLANT #2
RePAR REPAR
DATE DESCRIPTION cost DATE DESCRIPTION cost
Jan15 INSTALLED SECURITY SYSTEM siem012 Jan15 INSTALLED SECURITY SYSTEM s1.321.60)
Felr 15 REPAIR LEAK ONPO4 PUVP 665 Jan 15 REPLACED HPT PRESSURE SWITCH 71684
Mar.15 REPLACED BP3 OVERLOAD RELAY s740.74 Felr 15 REPLACE VENT SCREEN ON GST 2 s523.32
Jun 15 REPLACED VERCOID SWITCH 507587 ‘Apr.15 TIGHTENED WELL PHASE CONNECTIONS. ss566.71]
15 REPLACED AIR LINE 5500 Jun 15 RESET SOFT START 51,287 40
un-15 INSTALLED WELL LOANER MOTOR 5132023 Jun 15 REPLACED BOOSTER PUMP 2 BREAKER ssi977.91
Nov-15 REPAIRED WELL 1 553.468.54 15 REPLACED WELL M 3230260
Ocl 15 WASHED AND CLEA 51,007 26 ‘Sep-15 REMOVED MANWAY $538 65|
Felbr16 INSTALLED WIRELESS PHONE SERVICE s7a1 Oct 15 REPARED WELL NETER 4,364 80
Febr16 WIRED INBOOSTER 554983 Ocl 15 CLEANED HPT Sats. 35|
Jun 16 INSTALLED ALTITUDE GAUGE 501 Felr 16 REPAIRED BOOSTER PUMP 199
Jun 16 REPLACED 12° CHECK VALVE s3.2010 Nov-15 REPLACED GENERATOR TRANSFER SWITCH 51806327
AUG16 INSTALL AUTO DIALER LOANER 504236 Apr.16 REPLACED OVERL K 51,0957
Sep 16 CLEANGST 1 51580256 Nov-16 ANNUAL WELL TEST sss0.
Sep-16 REPARED ATS s4.94932 Nov-16 PULLED R PUMP MOTOR 3 ssir
Nov-16 ANNUAL 5550 Dec.16 DEWIRED AND WIRED BP MOTOR 3 1,493 65|
Jan17 REPAIRED AUTO DIAL $161531 Dec16 REPARED BP MOTOR 3 $5,696.2:
Jan 17 REPLACED SOIL AND SEED sisi 62 Dec.16 REPLACED HPT PROBES S967.5¢
Feb-17 REMOVED MANWAY 546 Jan17 PULLED BP2 M 51,196 50|
Mar.17 CLEANED THE GST AND HPT 225055 Felbr17 REINSTALLED BP MOTOR 3157
Apr17 REPAIRED BLEACH TANK DISPLA 727, May-17 INVESTIGATED GENERATOR TRANSFER 9.17
pr1T CONNECTED AR COMPRESSOR T0 HPT 150471 ‘7017 CHECKED IN WATER P 550973
Sep-17 REMOVED MANWAY 550 Sep-17 REINSTALLED MANWAY 15,16
(Ocl 17 REPAIRED BLEACH LINE 566710 [ED AND REINSTALL MANWAY GST 2 s1.10324
WD THE GST 5477049 Sep-17 VACTORED AND CLEARED GST 995,07
Ocl 17 REINSTALLED MANWAY 5760, Fer18 INST: i $577 56l
Sep-17 CLEANED GST AND HPT 5623449 Felr 18 REPLACE CHEMICAL ROOM BREAKER 571634
7 REPLACED 8P CONTACTS & WP2 5692350 ‘Apr18 INSTALLED LOANER BREAKER s1,74250)
Nov-17 REMOVED MANWAY 367169 Apr 18 REPLACED BOLTS ON SECURTTY LIGHT POLE $046.72)
Oct17 CLEANED T s176273 May-18 PUCHASED CONTROL TRANSFORMER 5479072
Sep-17 REPLACED WELL NOTOR 5424570 May-18 REPLACED BOOSTER PUMP 3 STARTER 842321
Dec.17 REMOVED 55082 'A0-18 REPLACED SITE GLASS AND SUPPORTS $736.20)
Dec17 CLEANED GST 1, HPT 14D 3 5305439 Sep-18 REPLACED BP MOTOR 1 $5.992.5
Felr18 CLEANED WELL CONTACT 905 Sep-18 REPAR P2 55,041.69]
Apr18 REPAIRED HOA B73 562488 Nov-18 REPLACED 12" GATE VALVE $3.749.15|
Apr18 REINSTALLED MANWAY 6737 Dec.18 INSTALLED LEVEL TRANSDUCER s1146.42
Apr18 REPLACED GASKET, REINSTALLED MANWAY  $1.357.94 Jan19 REINSTALLED MANWAY 51,063
5 REPLACED BATTERIES sses Felbr19 SET GST CONTROL S6125
May-18 REINSTALLED MANWAY 569183 Fel19 REPLACED WELL MOTOR_CONTACTS s1637.41
May-18 ReP NWAY GASKET 585836 Fetr19 PURCHASED AIR RELEASE VALVE 52,490 40
Jun 18 REMOVED MANWAY G 536, Mar-19 REINSTALLED GST 2 MANWAY 859,65
Jun 18 CLEANED GST2 55,0070 19 GLEANED GST 2 4,950,00]
Jun 18 RENSTALLE 562 Apr19 CLEANED AR RELEASE VALVE 1.3
REPLACED AIR CONDITIONER 5111729 EPLACED TIM s1015.88
Aug-18 REPLACED AIR COMPRESSOR BELT 5225720 Jun 19 REPLACED BLEACH PUMP /400
AU-18 REPLACED P2 PACKI 647 oL BLEACH PIPE Se17.12)
Nov-18 REPAIRED LEAKING AIR RELEASE VALVE 5613 D BACKUP BLEACH PUMP $2.400.00)
Dec.18 REPLACED SOFT ST s1062102 B 52,400.00|
Jan19 REPLACED AIR RELEASE VALVE §579.31 112322
Jan19 REPAIRED WELL | 520801 20 Rel sea
May-19 REPLACED HOA SWITC $677.35 Jan 20 REPARED LIGHTS/SECURITY
Jun 19 REPLACED BLEACH 52.40000 € VALVE sade213
Jun 19 REPLACED AC P swircw s103191 Mar 20 REPLACED BLEACH PUMP TUBE 8735
19 INSTALLED BACKUP BLEACH PUMP 5240000 on 9640
19 REPLACED SOIL FROM BLEACH LEAK 5245395 $1.576.16|
Oct-19 AD2UST 732 T 365,61
Oct-19 CALIBRATE PLC 267674 Apr-20 REPLACED GENERATOR BATTERIES 96,35
Oct-19 REPLACE AIC BELT 27435 TS s145297
Oct-19 WL TEST 121000 AL s1.182.59|
Mar.20 REPLACED GENERATOR BATTERIES 14701 TALL DRAN LINEIREPAIR PACKING s136322
May 20 REPLACED BPANOTT $17.365.50 T2 s156531
May.20 REPAIRED GENERATOR EXHAUST 755 30 BoLTS BP2 J066.50|
May. 0 BLEACH PUMP ROLLER 1,949 24 1 REPLACED AIR CONDITIONER 165651
May.20 SEALED WELL BASE 617 11 & s1.44133
Jun 20 REPAIRED BULK HEAD. 550883 Apr22 REPLACED BOOSTER PUMP 2 3419904
Oct.20 easseoc s7E0 sor st 1,523 82 | EASE VALVE s6532.00]
Mar21 REPAIR LANSCAPE/SPRINKLER 272580 ‘ug-22 REPAIRED GENERATOR $2.701.60f
May.21 REPLACED HPT 3 PROBE ENCLOSURE 26371 Oct.22 REPLACED BOOSTER PUMP 2 MOTOR s60
Sep 21 REPLACED AC PRESSURE SWITS 101423 Oct-22 WELL TESTING
Oct-21 REPLACED WELL ThMER 5209 Jan-23 REPLACED PO PUL
(Oct-21 REPLACED HPTI AR LINE 34457 Feb23 REPLACED TRANSFORMER B9 ROOM
Nov-21 REPLACED JAC o1a 11 Mar-23 CLEANED OUT GST
Feb 22 INSTALL TEMP AR LINE TO HPT2 004 11 May 23 REPLACED BLEACH LINE
May 22 WELL TESTING 43000 Ju 23 REMOVED VENT FROM BUILO!
May.22 PRESSURE WASHAND CLEAN 20413 23 REPLAGED EXHAUST FAN IN BLEACH ROOM
'Asy 22 REPLACED PHASE MONITOR 21628 Sep 23 REPLACE R Co
‘A2 REPLACED BLEACH TANK VETER 66005 Nov-23 CLEANED GST
S22 REPARED THE G /003,00 Oct:23 REPLACED 692 STARTER
Se 22 REPLAGED THE AC SOLENOID VALVE 693,16 Jan 24 REPLACED BLEACH SUPPLY LINE
Oct-22 WELL TESTING 5660.00 Feb-24 REPAR
Aug 22 REPLACED AIR L 3.410.00 24 CONNECTED NEW AIR LINE TO HPTS
Dec.22 REPAIRED EJECTIO 119802 24 CLEANED BLEACH SYSTT
Feb23 REPLACED GENERATOR STARTER 1.563.40 May-24 REPLACED THE PO PUMP TUBING
Fetr23 REPAIRED THE AUTO DI 1,307 97 May-24 REPLACED THE HPT SENSOR LINE
Mar23 CLEANED HPTL 1.999.25 Jun 24 REPLACED BROKEN SIDEWALK
Mar23 CLOSED 1.074.99 A2 REPAIRED GATE.
Apr-23 CLEAN AND MULCH 1,501 50
Nov-23 ISOLATED BLEACHL 1.265.49
Dec23 DISPOSED OF BLEACHINPACTED SPOIL $15599.65
Felb-24 REPLACED TOPSOIL 2.145.00
May-24 REPLACED WATER LINE TO RESTROOM 3162 50
May.24 CLEANED AND MULCH 1.605.00
Aug-24 CLEANED AND MULCHED 1.628.00
'AU-24 REPLACED BLEACH PUMP TUBING 2.473.98
TotaL 532022363 ToTAL s268.964.17
LIFT STATION #1 LIFT STATION #2
REPAR REPAR
DESCRIPTION cost oATE DESCRPTION cost
Jar15 INSTALLED SECURITY SYSTEM Apr16 DERAGGED PUMPS
Jan15 REPLACED GENERATOR BATTERES Mar-17 INSTALLED NEW CABLE HOLDERS
Jan15 RESET GENERATOR ANUCATOR 217 CLEANED LIFT STATION
RESET LFT PUWP 3 3017 NO POWERITRANSFER SWITCH GLITCH
MONITORED LET STATION 1117 CLEANED ATS AFTER HURRICANE
Felr 16 FABRICATED PANEL Apr18 PULLED LP3
Apr16 INSTALLED BATTERY CHARGER Jun 18 REPLACED U
RAGGED LT PUNS Jun 18 CLEANED LIFT STATION
PLACED NATURAL GAS LNE Sep-18 REPLACED GENERATOR
16 NODIFED CHECK VAVE

Aug16 CLERNED 1P 1
Aug16 CLERNED BOTH

Jun-16 PURCHASE LT 7

Au16 PULL AND CLEAN LT PUMPS.

Aug16 NSTALL P 3

Sep-16 REPLACED BREAKERS AND OVERLOADS.

17 PULL AND CLEANLP 1 AND2
A7 CLEANED LI STATION AFTER HURRICANE.
Aug17 REPLACED REL
Sep-17 REPLACED VENT
Sep 17 REPLACED GENERATOR BATTERES
Feb-18 PULLED AND CLEANED LIFT PUMPS
2un-18 PULLED AND CLEANED LITT PUVPS

JU-18 PULLED AND CLEANED LIFT PUMPS
18 REAPRIED GUDE RALS
Sep18 puLL L2

118 REPLACE DANPENER
(OCH.18 CLEARED LIT STATION
REPLACED SURGE PROTECTION

(OCi-18 INSTALLED CONTROL PANEL EXHAUST FAN

Jun 18 REPLACED GENERATOR BATTERES.
Aug19 RepLAC: TS
Oct19 PuLLLP

REPLACE AUTO DILER KEYPAD.

75320 INSTALLED RENTAL GENERATOR
aTS

Sep
0120 REPLACED MISSING GENERATOR CABLES
Nov-20 PULLED AND DELIVERED NOERS TO SHOP
Dec 20 CLEAEDLS
Jan 21 GENERATOR RENTAL

E0LS

Jan 21 cuean
Feb-21 SET UPITAKE DOWN GENERATOR
Apr-21 GENERATOR RENTAL
Mar.
May

ANNUAL ELECTRICAL P

May-21 GENERATOR RENTAL

REPLACE GENERATOR BATTERES.
REPARED P2

5129

INVESTIGATE LP1 TRIPING
INSTALLED SiX NCH BOLLARD.
RENSTALLED P2

PURCHASE AND INSTALL SOFT START LP1
REPLACED PUMP GUDE R

cLemeDts

Clements

9822eay

REMOVED RAGS FROM LP1
REPLACED ANCHOR BOLTS N LP1 RAL
cLemen s
CLemep1s

gegg

1

Jan 24 CLEANED LS
4 CLEANED LS

4 CLEANED CHECKK VALVE AND LET PUMP 1 4ND 2

4 REPLACED JUNCTION 80X BLOCK

4 PULLED AND CLERN LT PUNPS.

4 CLEANED LS

4 CLEANED LFT PUMPS

4 PULLED AND CHECKED LT PUMP 1

4 CLEAED LS

4 PULLED AND CLEAVED LT PLMPS

4 PULLED AND CLERYED LT PLMPS.

4 PULL AND CHECK OPERATION OF LP2

4 REPARED LT PUNP 2.

2

553233

zesE

ToTAL

s27.426.9

7759376

Oct.20 CLEANED LIFT STATION
Feb-22 REPLACED FLOAT

Mar.22 INVESTIGATE CONTROLLER
Mar-22 REPLACED FLOATS

May22 CLEANED LIFT STATION

Mar-22 REPLACED HYDRO RANGER 535837
Oct23 CLEANED L $1,626.7
ToTAL 583.569.10
LIFT STATION #3
REPAR
DATE DESCRIPTION cost
Jan-15 INSTALLED SECURITY SYSTEM s
Feb-15 REPLACED CONTACTS ATS
Nov-15 REPAIRE] 5,357
Mar-16 REPAIRED GATE
Oct.16 CLEANET sa75
May-17 CLEANED LIFT STATIOM 5803
Aug17 PULLED AND INSPECT LPS
ULLED AND CLEANED LP3 3680,
Sep-17 REPLACED POWER SUPPLY. s122¢
Sep-17 REPLACED MERCOID SWITCH $560.
BYPASSED PUMP SET POINTS $709.
Dec-17 REPLACED AUTO DIALER 2271
EPLACED ATS 55081
DEWIRED LP2 SET UP BYPASS <656,
May-18 RETURNED RENTAL BYPASS PUMP sa1
un-18 VACTORED LIFT STATI s1.932
Sep-18 REPLACED GENERAT 7950,
Jan-19 REPLACED FLOODED EQUIPMENT 58,500
PLACED AIR CELI 733
May-19 CLEANED LIFT STATION s1.428.43|
PLACED AIR CELL s1659
0ct.20 CLEANED LIFT STATION s1.22064|
EANED LIFT STATION 51,2055
Oct-23 CLEANED LIFT STATION $1.175.75|
May-24 CLEANED LIFT STATION s1.166
ToTAL 575,085.25]




WATER LINE REPAIRS
REPAR
DATE ADDRESS

Jan-15 8627 PINES PLACE - C
TRACE ATASCOCITA RD.

§EEEEEEEE00000402F

Dec.
Jan
Jan

g

Feb-

§82900 842222222

16918 TOWN CENTER - C

cosT

s4,328.75|

j08s.
523,597
026,

2%
g8

2
£
ags

Jan-19 20323 ALLEGRO SHORES - C
Jan 19 8954 SHREVIEW - C
Jan-19 20526 PERRYOAK - C
Jan-19 20014 EITHGEENTH FARWAY -C

pr 19 8343 A 1A
2pr19 KINGS PARKWAY FM 1950
May 10 8303 ACAPULCO COVE -|
May-19 ITA LAKE WAY -C

Feb-20 19503 ATASCOCITA SHORES - |
19907 PINEHURST TRAIL - |
20220 ATASCOCITA SHORES - C

Mar20 8503 PINES PLACE ¢

Feb-20 20226 ATASCOCITS SHORES - C

Apr-20 20507 FOREST STREAM - |

Apr-20 19623 HUR -

Apr-20 8114 PINE GREEN -

Apr-20 8502 PINE

M

a

Jul

g

Jul

¥ onK

56720 20338 ATASCOCITA SHORES - C

Sep

Sep20 20518 FOREST STREAM - C

Sep-20 8335 BUNKER BE

et

et

oet

oct

0-C

7710 LAGO VISTA - |

8215 AMBER COVE - C
10 W LAKE HOUSTON

7214 FM 1960

A

May21 18211 W LAKE HOUSTON

1960

May21 7417 FM 1960
May-21 7611 LAKE MIST - C
1960

21 20307 SUNNY SHORES - |
FM 1960

EEE:

§55ERERERELR4E
L
g

g3

38339

g

g

£888.

2888¢¢.

Jul
Jun
Jul

FeeBERRREERLTIIIITETTRRRLY
H

Jun 24 19515 SANDY SHORE - C

GRAND TOTAL

s1.426.5|

£

13
28

s772136.56]




HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 132
HISTORICAL MAJOR MAINTENANCE SUMMARY
Expenses $2000 and Over

Aug-24
WATER PLANT #1 WATER PLANT #2
REPAIR REPAIR
DATE DESCRIPTION CcosT DATE DESCRIPTION cosT
Jun-15 REPLACED MERCOID SWITCH $975.87 Jun-15 REPLACED BOOSTER PUMP 2 BREAKEFR $5,977.91
Jul-15 REPLACED AIR LINE $600.49 Aug-15 REPLACED WELL MOTOR $32,302.60|
Jun-15 INSTALLED WELL LOANER MOTOR $1,320.23 Oct-15 REPAIRED WELL METER $4,364.80|
Nov-15 REPAIRED WELL 1 $53,468.64 Feb-16 REPAIRED BOOSTER PUMP MOTOR 1 $4,199.53|
Jun-16 REPLACED 12" CHECK VALVE $3,424.14 Nov-15 REPLACED GENERATOR TRANSFER SWITC  $18,063.27)
Sep-16 CLEAN GST 1 $15,892.56 Dec-16 REPAIRED BP MOTOR 3 $5,696.21|
Sep-16 REPAIRED ATS $4,949.32 Feb-17 REINSTALLED BP MOTOR 1 $3,631.57|
Aug-17 CLEANED THE GST $4,770.49 Sep-17 VACTORED AND CLEANED GST $3,995.07|
Sep-17 CLEANED GST AND HPT $6,234.49 May-18 PUCHASED CONTROL TRANSFORMER $4,790.72|
Aug-17 REPLACED BP CONTACTS & WP2 $6,923.54 May-18 REPLACED BOOSTER PUMP 3 STARTER $4,232.10|
Sep-17 REPLACED WELL MOTOR $42,445.70 Sep-18 REPLACED BP MOTOR 1 $5,992.59|
Dec-17 CLEANED GST 1, HPT 1 AND 3 $3,054.39 Sep-18 REPAIR BP2 $5,041.69|
Jun-18 CLEANED GST 2 $5,101.70 Nov-18 REPLACED 12" GATE VALVE $3,749.19|
Aug-18 REPLACED AIR COMPRESSOR BELT $2,257.20 Feb-19 PURCHASED AIR RELEASE VALVE $2,490.40|
Dec-18 REPLACED SOFT START $10,621.02 Mar-19 GLEANED GST 2 $4,950.00
Jan-19 REPAIRED WELL MOTOR $29,801.20 Jun-19 REPLACED BLEACH PUMP $2,400.00|
Jan-19 REPAIRED WELL MOTOR $29,801.20 Jul-19 INSTALLED BACKUP BLEACH PUMP $2,400.00|
Jun-19 REPLACED BLEACH PUMP $2,400.00 Feb-20 REPAIR AIR RELEASE VALVE $3,462.13|
Jul-19 INSTALLED BACKUP BLEACH PUMP $2,400.00 Mar-20 INSTALL SURGE PROTECTION $2,964.07|
Aug-19 REPLACED SOIL FROM BLEACH LEAK $2,453.95 Mar-20 REPLACED GST LEVEL GAUGE $3,365.61
Oct-19 CALIBRATE PLC $2,878.74 Sep-21 REPLACED GATE VALVE BOLTS BP2 $2,066.60)|
May-20 REPAIR BP 4 $17,385.50 Apr-22 REPLACED BOOSTER PUMP 2 $34,199.04
May-20 REPAIR GENERATOR EXHAUST $3,755.30 May-22 REPLACED AIR RELEASE VALVE $6,532.09|
Jan-21 GENERATOR RENTAL $9,026.56 Aug-22 REPAIRED GENERATOR $2,701.60)|
May-22 PRESSURE WASH AND CLEAN $3,244.13 Jan-23 REPLACED BP ROOM TRANSFORMER $4,244.09|
Sep-22 REPAIRED THE GATE $3,003.00 May-23 REPLACED BLEACH LINE $4,539.55|
Aug-22 REPLACED AIR LINES $3,410.00 Nov-23 CLEANED GST $11,369.47|
Dec-23 DISPOSED OF BLEACH IMPACTED SPOIL $15,599.65 Oct-23 REPLACED BP2 STARTER $4,428.40|
Feb-24 REPLACED TOPSOIL $2,145.00 Jan-24 REPLACED BLEACH SUPPLY LINE $2,754.06|
May-24 REPLACED WATER LINE TO RESTROOM $3,162.50 Apr-24 CONNECTED NEW AIR LINE TO HPTS $5,665.00)
Aug-24 REPLACED BLEACH PUMP TUBING $2,473.98 Jun-24 REPLACED BROKEN SIDEWALK $2,739.00|
Aug-24 REPAIRED GATE $3,135.00|
TOTAL $271,599.36| TOTAL $189,721.90)
LIFT STATION #1 LIFT STATION #2
REPAIR REPAIR
DATE DESCRIPTION cosT DATE DESCRIPTION cosT
Apr-16 DERAGGED LIFT PUMPS $2,080.85 Apr-18 REPLACED ATS $5,081.63
Jul-16 CLEANED LIFT STATION $28,429.56 Jun-18 REPLACED LP3 $12,164.02|
Jun-16 PURCHASE LIFT PUMPS $85,987.55 Jun-18 CLEANED LIFT STATION $2,246.24)
Sep-16 REPLACED BREAKERS AND OVERLOADS $6,202.44 Sep-18 REPLACED GENERATOR $37,950.00|
Aug-17 CLEANED LIFT STATION AFTER HURRICANE $9,682.83| May-19 CLEANED LIFT STATION $2,020.88|
Sep-17 REPLACED VENT $2,133.56 Mar-22 REPLACED HYDRO RANGER $3,583.
Oct-18 CLEANED LIFT STATION $5,459.65 $57,441.89)
Oct-18 INSTALLED CONTROL PANEL EXHAUST FAN $2,303.94
Nov-18 REPAIRED RAILS $2,661.12 LIFT STATION #3
Nov-18 INSTALLED SOFT START $2,792.44| REPAIR
Jan-19 REPAIRED LIFT PUMP 2 $17,500.57 DATE DESCRIPTION cosT
Apr-19 REPAIRED LP 1 $18,168.47, Nov-15 REPAIRED LP1 $5,357.65|
May-19 CLEANED GREASE FROM LIFT STATION $25,808.13| Apr-18 REPLACED ATS $5,081.63|
Aug-19 REMOVE RAGS FROM LP3 $1,278.65| Sep-18 REPLACED GENERATOR $37,950.00|
Aug-19 CLEANED GREASE FROM LIFT STATION $13,191.49 Jan-19 REPLACED FLOODED EQUIPMENT $8,500.00
Aug-19 REPLACED LP3 CONTACTS $1,722.82]
Dec-19 REPAIRED LP2 CHECK VALVE $2,761.35
Dec-19 ADDITIONAL LS CLEANING $6,068.09
APpr-20 PURCHASED/INSTALLED MIXERS $22,241.95
Aug-20 REPAIRED LP 1 $24,109.38|
Aug-20 INSTALLED RENTAL GENERATOR $10,441.80
Nov-20 CLEANED LS $8,764.38|
Apr-21 GENERATOR RENTAL $15,552.90
May-21 GENERATOR RENTAL $8,023.40|
Jun-21 GENERATOR RENTAL $3,285.34,
Mar-21 GENERATOR RENTAL $8,023.40
Jul-21 INSTALLED NEW VFD LP 3 $5,473.63|
Jul-21 CLEANED LS $9,270.77|
Aug-21 GENERATOR RENTAL $8,023.40|
Aug-21 CLEANED AND REPAIRED GUIDE RAILS $2,750.00
Sep-21 GENERATOR RENTAL $4,217.95|
Sep-21 CLEANED LS $6,050.84|
Oct-21 REPLACED CHECK VALVE 1 $5,678.55
Oct-21 GENERATOR RENTAL $4,217.96
Nov-21 GENERATOR RENTAL $2,367.19)
Nov-21 REBUILT GENERATOR $33,643.72)
Oct-21 GENERATOR RENTAL $4,011.70
Mar-22 PURCHASED TRACK MATS $6,628.60|
Jul-22 PULL AND CLEANED LP2 $2,899.34
Jun-22 CLEANED LIFT STATION $8,849.39
Nov-22 PULLED AND CLEAN LIFT PUMP 2 $3,802.49
Feb-23 REPAIRED LP2 CHECK VALVE $23,884.30
Jul-23 PURCHASE AND INSTALL SOFT START LP1 $12,575.13
Aug-23 REPLACED PUMP 1 GUIDE RAILS $7,658.20|
Sep-23 CLEANED LS $5,457.15
Nov-23 CLEANED LS $3,004.33]
Dec-23 CLEANED LS $2,740.90|
Jan-24 CLEANED LS $3,598.82]
Feb-24 REPLACE LP1 $64,461.54]
Feb-24 CLEANED LS $2,566.76
Apr-24 PULLED AND CLEAN LIFT PUMPS $3,862.58
Apr-24 CLEANED LS $13,753.20)
May-24 CLEANED LS $10,586.96|
Jun-24 PULLED AND CLEANED LIFT PUMPS $3,520.37
Aug-24 REPAIRED LIFT PUMP 2 $27,426.97|

TOTAL

TOTAL

$56,889.28|




WATER LINE REPAIRS
REPAIR
DATE ADDRESS

Jan-15 8627 PINES PLACE - C
Jun-15 21222 ATASCOCITA PLACE - |
Jun-15 PINE ECHO;PINE SHORES - C
Jun-15 KINGS RIVER;ATASCOCITA SHORES - |
Jun-15 7803 LAKE MIST - C
Jun-15 20422 PERRYOAK - C
Jun-15 8203 MAGNOLIA GLEN - |
Jun-15 20315 ARROW COVE - C
Jun-15 PINE ECHO;PINE SHORES - |
Jul-15 20339 ATASCOCITA SHORES - C
Jul-15 CLEANED AND OPERATED VALVES
Mar-15 8406 ATASCOCITA LAKE WAY - C
Sep-15 7903 DEATON - C
Oct-15 7710 HURST FOREST - C
Oct-15 20510 SUNNY SHORES - C
Oct-15 20206 ATASCOCITA LAKE
Oct-15 8334 BUNKER BEND - C
Oct-15 20543 ATASCOCITA SHORES - C
Oct-15 8723 PINES PLACE - C
Oct-15 20506 ATASCOCITA SHORES - C
Sep-15 20310 SPOONWOOD - C
Oct-15 8331 LAUREL LEAF - C
Oct-15 6300 FM 1960 EAST
Oct-15 20319 ATASCOCITA SHORES
Oct-15 8022 TWELFTH FAIRWAY - C
Nov-15 20407 SUNNY SHORES - C
Oct-15 19523 AUTUMN CREEK - C
Oct-15 19607 AUTUMN CREEK - C
Nov-15 20006 LEGEND OAK - C
Nov-15 20339 ALLEGRO SHORES - C
Nov-15 20014 EIGHTEENTH FAIRWAY - |
Dec-15 20115 ATASCOCITA SHORES -
Jan-16 8007 SEVENTEENTH GREEN - |
Nov-15 8602 PINE SHORES - |
Feb-16 20510 RIVERSIDE PINES - C
Feb-16 8003 HURST FOREST - C
Nov-15 20010 EIGHTEENTH FAIRWAY - |
Jan-16 19511 SWEETGUM FOREST - C
Jan-16 8014 PINE CUP - |
Dec-15 8300 FM 1960 EAST - C
Jan-16 8007 SEVENTEENTH GREEN - C
Mar-16 19619 GAMBLE OAK - C
Mar-16 20315A SUNNY SHORES - C
May-16 ATASCA OAKS FV - C
May-16 20323 ATASCOCITA SHORES - C
Mar-16 20003 PINEHURST PLACE - C
Jun-16 8202 ARROW COVE - C
Jul-16 7807 CHERRY PLACE CT - |
May-16 7815 LAKE MIST COURT - |
Jul-16 8015 SEVENTEENTH GREEN - C
Jul-16 19623 AUTUMN CREEK - C
Jul-16 19507 AUTUMN CREEK - C
Oct-16 20347 ACAPULCO COVE - C
Sep-16 8523 PINES PLACE - C
Oct-16 20103 MAGNOLIA BEND - C
Oct-16 6725 ATASCOCITA ROAD - C
Nov-16 8010 TWELFTH FAIRWAY - C
Nov-16 8111 PINE GREEN - C
Nov-16 19918 SWEETGUM FOREST - C
Nov-16 6626 FM 1960 EAST - C
Dec-16 7910 SEVENTEENTH GREEN - C
Dec-16 20331 ACAPULCO COVE - C
Dec-16 20342 ALLEGRO SHORES - C
Dec-16 7501 FM 1960 EAST - C
Feb-17 20006 LUCIA - |
Mar-17 8319 LAUREL LEAF - C
Jan-17 20266 IVY POINT - C
Mar-17 20010 FAWN HOLLOW - C
Mar-17 8739 PINES PLACE - C
Apr-17 19510 SUNCOVE -C
May-17 20335 ACAPULCO COVE - |
May-17 8323 LAUREL LEAF - C
May-17 7815 Magnolia Cove Ct
Jun-17 8735 PINES PLACE DR - C
Jun-17 20411 Spoonwood Dr
Jul-17 REPAIRED 7 COMMERCIAL METERS
May-17 MATERIALS FOR 16 VALVES
Jul-17 INSTALLED INTERCONNECT VALVE
Jul-17 19611 PINE ECHO DR

May-17 INSTALLED 16-INCH VALVE 7351 FM 1960
May-17 INSTALLED 16-INCH INSTA-VALVE 72151 FM 1960
Jun-17 INSTALLED 2' IRR SHORT TAP AND METER

Sep-17 8323 REBAWOOD - C
Sep-17 8026 SEVENTEENTH GREEN - |
Sep-17 7807 CHERRY PLACE CT - C
May-17 8619 PINES PLACE - C
Oct-17 19611 PINE ECHO - C
Jul-17 8300 FM 1960 METER
Oct-17 8610 TIMBER VIEW - C
Oct-17 8410 BUNKER BEND - C
Oct-17 8030 TWELFTH FAIRWAY - C
Nov-17 20430 PERRYOAK-C
Dec-17 8423 REBAWOOD - C
Oct-17 8723 PINES PLACE - C
Dec-17 20419 ATASCOCITA SHORES
Jan-18 8010 REBAWOOD - C
Jan-18 20015 LEGEND OAKS - C
Feb-18 8118 PINE GREEN - C
Feb-18 8603 SUMMIT PINES - C
Jan-18 8726 TIMBER VIEW - C
Mar-18 8338 ATASCOCITA LAKE WAY - C
Apr-18 8214 SHOREGROVE - C
Apr-18 8019 REBAWOOD - C
Apr-18 20419 SPOONWOOD - C
Apr-18 7814 TWELFTH FAIRWAY - C
May-18 8014 PINE CUP - C
May-18 19520 PINEHURST TRAIL - C
May-18 ATASCA OAKS;FM 1960-C
Mar-18 8731 PINES PLACE - C
Jun-18 20007 PINEHURST BEND - |
Jun-18 8710 FM 1960
Apr-18 20503 ATASCOCITA SHORES - C
Aug-18 20019 SWEETGUM FOREST - |
Jul-18 8739 PINES PLACE - C
Aug-18 20228 SUNNY SHORES - C
Aug-18 7806 PINE GREEN - C
Aug-18 ATASCOCITA SHORES
Aug-18 8306 BUNKER BEND - C
Aug-18 20015 LEGEN OAKS - C
Sep-18 8222 AMBER COVE - C
Sep-18 20327 ACAPULCO COVE - C
Sep-18 8203 AMBER COVE - C
Oct-18 8519 REBAWOOD - C
Oct-18 20330 ATASCOCITA SHORES - |
Oct-18 20320 ATSCOCITA SHORES - C

TOTAL

cosT

$4,328.75|
$2,135.64]
$4,643.85|
$2,467.00|
$57,350.34|
$3,480.62
$2,861.71f
$3,915.68|
$3,967.68|
$6,434.08|
$10,293.06|
$2,491.30|
$2,727 43|
$4,325.73
$3,199.05|
$1,366.75|
$7,911.10|
$3,394.63
$3,747 85|
$3,661.83]
$11,368.97|
$3,068.52
$5,442.06|
$9,045.70|
$12,269.95)
$2,556.33
$5,227.53
$2,661.06|
$4,049.35|
$4,935.76
$6,256.40|
$4,903.00f
$2,083.81
$2,102.09|
$6,046.17|
$4,834.19|
$3,280.48|
$2,225.98
$2,097.78
$2,444.82]
$2,936.31
$3,442.58
$3,048.30|
$2,986.82
$3,146.90|
$8,421.19]
$5,925.15|
$2,037.52
$6,193.83
$2,039.37|
$7,138.91
$2,703.02]
$3,782.50|
$3,078.73
$3,567.03
$3,655.78
$3,400.30f
$2,094.02]
$2,748.21|
$3,515.75
$4,720.61|
$4,653.77|
$4,723.76|
$23,597.73|
$2,046.02]
$4,390.59
$2,705.39
$2,341.45|
$6,007.08|
$2,603.08|
$2,286.13
$3,258.79
$2,803.37|
$3,545.23
$2,153.64]
$2,794.00|
$17,811.55
$11,438.22|
$3,661.53]
$8,627.16
$37,291.88|
$3,000.00f
$10,216.71|
$2,266.92]
$9,872.10|
$2,353.85|
$7,316.28
$9,362.10|
$2,079.00|
$2,578.62]
$3,143.95|
$8,210.09|
$4,573.32]
$2,539.85|
$2,359.29|
$3,666.96|
$1,313.40|
$3,106.23|
$2,019.63|
$2,375.25|
$4,431.94]
$8,804.99|
$2,935.94]
$3,145.69|
$4,227.35|
$3,541.21
$6,334.31
$3,150.28|
$3,431.57|
$2,164.48|
$4,686.21|
$6,436.23|
$3,458.34]
$7,779.47|
$4,672.74]
$2,125.90|
$12,704.48|
$2,266.60|
$2,579.92
$4,297.22]
$4,867.77|
$3,181.84]
$4,589.81
$5,149.74]
$5,654.12

$659,898.93)

Mar-19 19511 SHOREVIEW - |

Mar-19 7806 BEAVER LAKE - C

Jan-19 20515 RIVERSIDE PINES - C
Mar-19 8510 PINES PLACE - C

Apr-19 8343 ATASCOCITA LAKE WAY - |
Apr-19 KINGS PARKWAY;FM 1960
May-19 8303 ACAPULCO COVE - |
May-19 8346 ATASCOCITA LAKE WAY - C
May-19 DISTRICT AREA - METER TESTING
Jun-19 7711 PINE CUP -C

Jun-19 8019 SEVENTEENTH GREEN - C
Jun-19 20007 EIGHTEENTH FAIRWAY - |
Jun-19 8307 LAUREL LEAF - |

Jul-19 7525 FM 1960 - |

Jul-19 8419 PINE SHORES - C

Jul-19 KINGS PARKWAY FV - C
Aug-19 8742 TIMBER VIEW - C
Sep-19 8603 PINES PLACE - C
Aug-19 8514 PINES PLACE - C

Oct-19 8026 TWEFLTH FAIRWAY - C
Oct-19 SUNNY SHORES - C

Oct-19 PINE ECHO - C

Oct-19 PINES PLACE - C

Nov-19 7011 FM 1960 - C
Dec-19 19514 SANDY SHORE - C
Dec-19 20914 ATASCOCITA POINT - C
Dec-19 20123 SUNN Y SHORES - C
Jan-20 8423 ATSCOCITA LAKE WAY - C
Jan-20 20415 WOODSONG - |

Jan-20 8727 PINES PLACE - |

Jan-20 7503 KINGS RIVER - C

Jan-20 7702 PINEHURST SHADOW - C
Feb-20 8015 SEVENTEENTH GREEN - C
Feb-20 19503 ATASCOCITA SHORES - |
Jan-20 8318 BUNKER BEND - C
Dec-19 20266 IVY POINT - C

Jan-20 8727 PINES PLACE - C

Mar-20 20220 ATASCOCITA SHORES - C
Mar-20 8503 PINES PLACE - ¢

Apr-20 8114 PINE GREEN - ¢
May-20 7811 TAMARRON COURT - C
May-20 19510 SWEETGUM FOREST - C
May-20 8707 PINES PLACE - |
May-20 20119 ATASCOCITA SHORES - |
May-20 20080 SUNNY SHORES - C
Jul-20 20246 ATASCOCITA LAKE - C
Aug-20 19710 SWEET FOREST - |
Aug-20 21102 ATASCOCITA PINES - C
Aug-20 20510 RIVERSIDE PINES - C
Aug-20 8007 TWELFTH FAIRWAY - C
Aug-20 19298 W LAKE HOUSTON - |
Aug-20 20510 PERRYOAK - C
Sep-20 20338 ATASCOCITA SHORES - C
Sep-20 FM 1960
Sep-20 20518 FOREST STREAM - C
Sep-20 8338 BUNKER BEND - |

Oct-20 19818 SWEETGUM FOREST - C
Oct-20 8003 SEVENTEENTH GREEN - C
Oct-20 8002 TWELFTH FAIRWAY - |
Oct-20 8300 FM 1960 - C

Oct-20 FM 1960

Nov-20 8311 ATASCOCITA LAKE - |
Dec-20 20319 SPOONWOOD - |

Jan-21 20110 ATASCOCITA LAKE - |
Feb-21 8722 TIMBER VIEW - C

Mar-21 7625 FM 1960 E - |

Mar-21 7710 LAGO VISTA - |

Mar-21 8215 AMBER COVE - C

Mar-21 19240 W LAKE HOUSTON
Apr-21 7214 FM 1960

Apr-21 FM 1960

Feb-21 8019 SEVENTEENTH GREEN - C
May-21 19211 W LAKE HOUSTON
May-21 7501 FM 1960

Jul-21 7711 LAGO VISTA - C
Aug-21 20214 ATASCOCITA LAKE - |
Aug-21 6924 FM 1960 C
Aug-21 6721 FM 1960 - C
May-21 7811 LAKE MIST - C

Oct-21 19300 W LAKE HOUSTON - C
Sep-21 19911 SWEETGUM FORET - C
Oct-21 7927 FM 1960 EAST - C

Nov-21 7811 FM 1960 EAST - C

Nov-21 KROGER - INSTALL VALVE
Jan-22 8306 BUNKER BEND - |

Jan-22 20015 SWEETGUM FOREST - C
Jan-22 20246 ATASCOCITA LAKE - |
Feb-22 8323 LAUREL LEAF - |

Feb-22 20246 ATASCOCITA LAKE - |
Feb-22 7927 FM 1960 EAST - C

Feb-22 20515 RIVERSIDE PINES - |
Mar-22 8538 ATASCOCITA LAKE - C
Feb-22 8514 FM 1960 EAST - C

Mar-22 20007 ATASCA VILLAS - C
Mar-22 6811 ATASCOCITA ROAD - |
Mar-22 20010 EIGHTEENTH FAIRWAY - |
Apr-22 7435 FM 1960 EAST

Mar-22 20403 WOODSONG COURT - |
Apr-22 8001 FM 1960

Apr-22 20927 ATASCOCITA POINT - |
Apr-22 19511 SANDY SHORE - C
Apr-22 20319 ATASCOCITA SHORE - C
Apr-22 8107 REBAWOOD - C
May-22 7603 KINGS RIVER CIRLE - |
May-22 8134 TWELFTH FAIRWAY - C
Jun-22 20004 PINEHURST BEND - |
Jun-22 8411 FM 1960 - C

Jun-22 8751 FM 1960 - C

Jul-22 8406 ATASCOCITA LAKE WAY - C
Aug-22 7914 TWELFTH FAIRWAY - |
Aug-22 8006 FM 1960 - C

Sep-22 21010 KINGS RIVER PT - |
Sep-22 19615 HURSTWOOD - C

Sep-22 8009 FM 1960 - i

Jun-22 6920 FM 1960 - C

Jun-22 8751 FM 1960 - C

Oct-22 20218 ATASCOCITA SHORE - |
Oct-22 6603 ATASCOCITA ROAD - C
Oct-22 20014 ATASCA VILLAS - C
Oct-22 19515 SANDY SHORE - |

Nov-22 20915 ATASCOCITA POINT - |
Dec-22 8010 TWELFTH FAIRWAY - |
Dec-22 8747 FM 1960 EAST - C

Dec-22 7807 BEAVER LAKE CT - C
Feb-23 7810 SEVENTEENTH GREEN - ¢
Jan-23 20022 ATASCA VILLAS - C
Jan-23 6920 FM 1960 - C

Feb-23 7722 TWELFTH FAIRWAY - C
Mar-23 7819 LAKE MIST COURT - C
Mar-23 21010 KINGS RIVER PT - |
Mar-23 20511 RIVERSIDE PINES - C
Apr-23 20010 SWEETGUM FOREST - C
Aug-23 7814 TWELFTH FAIRWAY - C
Aug-23 8003 PINEHURST TRAIL - C
Aug-23 34 KINGS RIVER COURT - C
Aug-23 7402 KINGS RIVER COURT - |
Sep-23 19511 SWEETGUM FOREST - C
Oct-23 LAKE HOUSTON PARKWAY - C
Oct-23 20022 ATASCA VILLAS - C
Oct-23 19240 W LAKE HOUSTON
Jan-24 8003 PINE CUP - C

Nov-23 8002 PINE GREEN

Jan-24 19510 SWEETGUM FOREST - C
Jan-24 8430 BUNKER BEND - C

Jan-24 8419 REBAWOOD

Feb-24 8415 PINES PLACE - C

Feb-24 8602 FM 1960

Feb-24 20350 ALLEGRO SHORES - C
Jan-24 6603 ATASCA OAKS - C

Mar-24 19300 W LAKE HOUSTON - C
Mar-24 8006 FM 1960 - C

Apr-22 8515 PINE SHORES - C

Apr-24 7710 LAGO VISTA - C
May-24 20522 FOREST STREAM - C
May-24 7525 FM 1960

Apr-24 8019 SEVENTEENTH GREEN - C
May-24 7525 FM 1960

Jun-24 19515 SANDY SHORE - C

TOTAL

$2,347.55|
$3,399.42]
$2,197.77|
$2,932.66|
$5,779.41|
$4,448.37|
$2,789.52]
$4,363.14|
$12,111.00|
$3,314.00|
$8,023.69)|
$2,741.94]
$2,899.79|
$2,832.29|
$5,084.61|
$2,641.50|
$10,641.36|
$5,173.78|
$4,298.80)|
$4,164.82|
$2,476.59)|
$2,893.00|
$27,052.51
$8,828.37|
$3,340.57|
$4,932.70|
$4,088.15|
$3,494.87|
$2,375.39)
$4,031.01
$3,475.19|
$5,211.67|
$8,899.16|
$3,740.17|
$3,834.88|
$3,246.32]
$5,074.19|
$2,887.00|
$3,289.96|
$3,466.05|
$8,874.93|
$3,317.36|
$2,152.24]
$3,768.72]
$3,083.68|
$3,052.98|
$3,219.16|
$3,048.76|
$2,261.27|
$3,812.63|
$3,330.52]
$6,813.24|
$9,314.38|
$5,203.91
$9,852.50|
$2,255.06|
$4,106.41|
$4,457.91|
$2,493.66|
$2,290.03|

$15,726.20|
$5,775.22]
$10,233.38|
$4,346.71
$3,852.26|
$3,337.85|
$5,161.89)|
$3,075.58|

$5,720.81|
$17,056.33|
$2,877.33]
$4,541.02]
$20,955.95|
$4,076.94|
$6,328.69)|
$1,655.06|
$1,250.47|
$7,622.45|
$9,852.67|
$5,805.67|

$3,075.90|
$10,187.16|
$10,013.35|
$6,765.95|
$2,174.74]
$8,048.30|
$4,455.34|
$3,526.51
$4,202.40|
$8,048.30|
$21,423.63|
$4,351.92|
$7,808.19)|
$2,462.50|
$2,687.60)|
$2,145.94|
$4,943.21|
$4,441.25|
$4,419.61|
$3,999.01|
$2,308.08|
$12,038.40|
$1,153.30|
$2,819.59|
$8,195.67|
$3,274.64|
$8,643.35|
$3,183.23|
$3,800.19)|
$5,359.41|
$3,359.40|
$8,640.46|
$12,773.77|
$2,860.90|
$13,739.55|
$1,620.04|
$7,720.90|
$2,534.54]
$5,477.65|
$1,463.24|
$4,830.06|
$2,238.50|
$7,546.00|
$2,352.35|
$12,763.51]
$4,496.99|
$2,739.00|
$4,096.22|
$16,602.50
$5,002.25|
$5,223.92|
$25,348.55)
$3,616.90|
$1,396,947.95)




SEWER LINE REPAIRS
REPAIR
DATE ADDRESS

Apr-15 19703 FAIRWAY ISLAND - C
Jun-15 20019 SWEETGUM FOREST - C
Jun-15 7803 LAKE MIST - C
Oct-15 GOLF COURSE STORM LINE
Nov-15 20314 ALLEGRO SHORES - C
Nov-15 20511 PERRYOAK - C
Oct-15 8307 REBAWOOD - C
Nov-15 8218 AMBER COVE - |
Dec-15 20014 EIGHTEENTH FAIRWAY - C
Nov-15 20014 EIGHTEENTH FAIRWAY - C
Jun-16 LIFT STATION 1
Jun-16 PURCHASED 18" CHECK VALVE
Jun-16 8307 REBAWOOD - |
Jul-16 7907 PINE GREEN - |
Jul-16 GIS Survey
Aug-16 GIS Survey
Sep-16 GIS Survey
Jan-17 8314 BUNKER BEND - C
Jan-17 20303 SPOONWOOD - C
Feb-17 19706 FAIRWAY ISLAND - C
Mar-17 20303 SPOONWOOD - |
Feb-17 8314 BUNKER BEND - C
Feb-17 20102 ATASCOCITA SHORES - C
May-17 20303 SPOONWOOD - C
Aug-17 21219 KINGS RIVER POINT
Aug-17 21219 KINGS RIVER POINT
Dec-17 8318 BUNKER BEND
May-18 8731 PINES PLACE
Aug-18 8743 PINES PLACE
Jan-19 SUNNY SHORES
May-19 21219 KINGS RIVER POINT
Jun-19 SUNNY SHORES;COUNTRY CLUB
Jun-19 COUNTRY CLUB
Aug-18 TWELFTH FAIRWAY;FAIRWAY ISLAND
Jul-19 DISTRICT AREA - TV STORM LINES
Oct-19 8743 PINES PLACE - SEWER MAIN
Nov-19 7927 FM 1960 EAST - C
Oct-20 8338 BUNKER BEND
Dec-20 8006 FM 1960
Jan-21 8415 PINES PLACE
Jan-21 20402 PERRY OAK - |
Mar-21 8730 TIMBER VIEW - |
Mar-21 7625 FM 1960 E - C
Feb-22 7903 PINE GREEN - C
Dec-22 19903 SWEETGUM FOREST - |
Sep-23 8423 ATASCOCITA LAKE WAY - |
Dec-23 8423 ATASCOCITA LAKE WAY - |
Dec-23 8515 PINES PLACE - C
Jan-24 20018 ATASCA VILLAS - |
Feb-24 18710 ATASCA OAKS - C
Mar-24 8006 FM 1960 - C
Mar-24 7802 TAMARRON - C
Apr-24 7710 LAGO VISTA - |
Apr-24 8019 SEVENTEENTH GREEN - |
Mar-24 8311 FM 1960 - |
May-24 8322 BUNKER BEND
Jul-24 8019 SEVENTEENTH GREEN - C
Jul-24 EIGHTEENTH FAIRWAY AT PINEHURST

TOTAL

CcosT

$2,860.00)
$4,083.24|
$3,085.06
$9,459.68|
$5,720.32]
$3,025.00f
$8,307.75)
$2,731.44|
$37,580.54|
$3,200.86
$2,453.93]
$14,522.39)
$3,090.52|
$2,223.16|
$5,780.00)
$7,760.00|
$2,760.00|
$3,502.40)
$2,626.80|
$4,876.66|
$2,531.21
$2,750.00f
$2,750.00)
$2,026.20)
$6,100.00f
$4,535.54|
$38,222.12]
$9,578.17|
$5,679.03]
$7,579.12
$8,863.25|
$59,876.30)
$6,291.90|
$4,988.50|
$3,834.36
$68,934.42|
$4,380.77|
$2,735.15)
$3,698.90|
$4,245.43)
$4,371.31
$3,310.67|
$14,305.99
$7,069.28|
$2,458.76|
$2,240.01
$5,445.00|
$7,438.78|
$7,847.25)
$5,666.58|
$3,259.49)
$3,437.50)
$2,440.72]
$3,656.42|
$2,700.83
$4,437.04|
$4,609.75)
$41,532.92|

$505,478.42)




INFRAMARK

WATER INFRASTRUCTURE CPERATIONS

Billing Summary

| Description | Aug-2: Aug-24|
Number of Accounts Bille 193¢ 193(
Avg Water Use for Accounts Billed in ga 25,236 21,031
Total Billec $ 354,60: | $ 282,40¢
Total Aged Receivabli $ 1,62¢] $ 67,36!
Total Receivable $ 356,22 | $ 349,77

12 Billing Month History by Category
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12 Month Accounts Receivable and Collections Report
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7123 8/23 9/23 10/23 11/23 12/23 1/24 2124 3/24 4124 5/24 6/24 7124
Total Receivable m Total 30 Day mTotal 60 Day mTotal 90 Day m Total 120+

Date Total Receivable Total 30 Day Total 60 Day Total 90 Day Total 120+
712% $ 356,227.4 | $ 19,807.0. | $ 2,876.3: | $ 691.0% | $ 2,673.5
8/2% $ 343,653.6 | $ 39,8014 | $ 3,547.6. | $ 2,010.2¢| $ 1,991.1
9/2% $ 339,559.3 [ $ 96,520.2¢ | $ 5,165.3 | $ 1,569.2¢| $ 1,966.6¢
10/2: $ 251,370.6 [ $ 46,047.0 | $ 27,3295 [ $ 1,136.4 | $ 3,031.0
11/2: $ 240,321.8 | $ 4,198.3¢| $ 15,4985 | $ 15,522.1 | $ 2,610.1!
12/2: $ 202,636.81 | $ 275121 $ 11,4108 | $ 1,425.2(| $ 3,646.9!
1/24 $ 191,325.1 | $ 31,0426 | $ 2,368.4° | $ 12522 | $ 3,416.4.
2/24 $ 213,5195($ 39,3109 | $ 4,1285. | $ 1,490.6¢| $ 3,292.0¢
3/24 $ 243,629.2. | $ 15,756.0 | $ 2,181.2¢| $ 1,437.2 | $ 2,437.5
424 $ 262,253.7 | $ 67,662.2¢ | $ 2,223.2¢| $ 1,2133 [ $ 1,912.1
5/24 $ 284,006.0: | $ 23,528.1 | $ 48,160.7- | $ 1,508.7. | $ 2,800.6%
6/24 $ 301,359.8 | $ 26,225.11 | $ 8,126.1! | $ 47,342.0 | $ 3,387.1
7/24 $ 349,772.8 | $ 32,168.2 | $ 7,716.7 | $ 6,798.6¢ | $ 48,980.9:
Board Consideration to Write C $0.0C
Board Consideration Collectio $589.2( 8/13/202.
Delinquent Letters Mailet 13: 8/8/202¢
Delinquent Tags Hun 5E 8/19/202-
Disconnects for Non Paymel 32 8/28/202¢




INFRAMARK

WATER INFRASTRUCTURE OPEEATIONS

| Water Production and Quality

Water Quality Report -Disinfection Monitoring

Current Annual Av¢

CL2 Avy CL2 Avg
¢ 2.3€ 2.40
2.17
2.1¢ 230
204 2.20
2.1% i
2.0€ 210
2.3C
2.0z 2.00
2.0C
2.2i 190
Z'Zi 1.80
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2.3C




Water Accountability Report
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Water Accountability Report Historical

712712 195! 43,583,00 42,304,001 40,439,00( 1,865,00( 4.41% 436,50( 1,428,501 97% o)
8/24/2: 195¢ 52,734,00 45,896,00( 46,711,00 -815,00 -1.78 131,801 (2,329,50C 105% 1,382,70
9/25/2¢ 195¢ 38,097,00 43,908,001 44,480,00( -572,00 -1.30% 225,40( (848,400 102% 51,00(
Oct-28 10/27/2 195¢ 33,447,00 34,938,001 34,047,00 891,00 2.55¢ 155,20 26,30( 100% 709,50(
Nov-2t 11/27/2 195¢ 25,666,00( 26,651,001 26,414,001 237,00 0.89% 200,00( (109,000 1009 146,00(
Dec-2! 12/26/2: 195¢ 25,593,000 23,051,00 23,079,00 -28,00Q 0.0 225,00( (379,00C 102% 126,00(
Jan-2¢ 1/26/2¢ 195¢ 23,230,00 23,263,00 21,595,00 1,668,00( 0.0y 297,40( 1,370,60 94% 0
Feb-2¢ 2/22/2¢ 195¢ 22,392,001 19,586,001 19,867,00 -281,00 -1.43% 735,001 (1,046,00C; 105% 30,00(
Mar-24 3/22/2¢ 1954 29,142,001 25,510,00 23,403,00 2,107,00 8.26%0 514,00( 1,593,001 94% 0
Apr-24 4/25/2¢ 195¢ 30,819,001 33,367,00 32,842,001 525,00 1.57 396,00( 129,00¢ 100% 0
May-24 5/23/2: 195¢ 31,824,001 26,217,00 26,509,00( -292,00( -1.11% 111,88 (763,88t 103y 360,00(
Jun-2¢ 6/25/2¢ 195¢ 30,450,001 32,878,00 30,492,00( 2,386,000 7.26%0 139,78 2,219,21 99% 27,00( 2,040,00(
Jul-24 7/23/2¢ 1954 33,162,00 31,160,00 31,335,00 -175,00 -0.56% 65,57/ (248,077 1049 7,50( 900,00¢
Aug-24 8/23/2¢ 195 41,278,00 36,774,00] 37,960,001 -1,186,00 -3.23 162,72( (1,348,72( 104%




HC 132 Pymts for 01/1/24 - 01/3

Web - C( [ CCACI CCInstapd IVR-Ct |[Web - Eclfinstapay - Ec Bank ACFH IVR - Ec Uscar |Ureceivables
30z 18: 54 54 92 18 51¢ 46 35¢ 24C
Total Payments 186¢€
HC 132 Pymts for 02/1/24 - 02/29/24
Web - C( [ CCACI CCInstapgd IVR-Ct |[Web - Eclfinstapay - Ec Bank ACH IVR - Ec Uscar |Ureceivables
252 181 47 42 10C 1C 52C 41 37¢ 268
Total Payments 184(
HC 132 Pymts for 03/1/24 - 03/31/24
Web - C( [ CCACI CCInstapg IVR-Ct |[Web - Eclfinstapay - Ec Bank ACFH IVR - Ec Uscar |Ureceivables
262 17¢ 45 31 90 11 52¢ 48 32€ 242
Total Payments 176¢
HC 132 Pymts for 04/1/24 - 04/31/24
Web - C( [ CCACI CCInstapg IVR-Ct |[Web - Eclfinstapay - Ec Bank ACH IVR - Ec Uscar |Ureceivables
27¢ 17: 50 47 10z 1€ 53¢ 3€ 341 23¢
Total Payments 181«
HC 132 Pymts for 05/1/24 - 05/31/24
Web - C( [ CCACI CCInstapg IVR-Ct |[Web - Eclfinstapay - Ec Bank ACFH IVR - Ec Uscar |Ureceivables
27( 17¢ 59 54 97 1¢ 53¢ 40 35t 23(C
Total Payments 183¢
HC 132 Pymts for 06/1/24 - 06/30/24
Web - C( [ CCACI CCInstapg IVR-Ct |[Web - Eclfinstapay - Ec Bank ACH IVR - Ec Uscar |Ureceivables
23¢ 17¢ 5E 31 74 14 52¢ 41 31 211
Total Payments 168¢
HC 132 Pymts for 07/1/24 - 07/31/24
Web - C( [ CCACI CCInstapg IVR-Ct |[Web - Eclfinstapay - Ec Bank ACH IVR - Ec Uscar |Ureceivables
268 187 54 52 98 14 52¢ 42 31t 16(
Total Payments 172(
HC 132 Pymts for 08/1/24 - 08/31/24
Web - C( [ CCACI CCInstapg IVR-Ct |[Web - Eclfinstapay - Ec Bank ACFH IVR - Ec Uscar |Ureceivables
262 17¢ 45 41 97 1€ 53¢ 46 361 321
Total Payments 190(
Web - CC: Customer made a credit card payment onli
CC ACH:  Customers set up for recurring draft with their credit ¢

CC Instapay Customer used the scan code on bill to make a payment with coedlt
IVR - CC Customer made a credit card payment by ph

Web - Eck: Customer made a payment by check onl

Instapay Eck Customer used the scan code on bill to make a payment with ¢
Bank ACH = Customers set up for recurring draft with their bank accc

IVR - Eck:  Customer made a payment by check by ph

Uscan = Customer mailed in payment to PO Box on remit ¢

Ureceivables Customer has set up payment through their bank and it is a wénesfie!




HC132 - InfraSMART (Scheduled Maintenance Asset Reliability Tracker)

13 Sep 2024 08:40:29AM CST
Go Green! Think before you print.

Sched# District Asset ID Asset Description Asset Address A ctivity Code  Activity Description Interval  Last Comp Next Sched
6285|HC132 HC132-LS1 Harris County MUD # 132 - Lift |8411 Fm 1960 Rd [PM6MMCKLYV |Six Month Check Valve |2-M 8/12/2024| 10/1/2024
Station # 1 E PM (Mechanical) must

verify work tvpe
7308|HC132 HC132-LS1 Harris County MUD # 132 - Lift (8411 Fm 1960 Rd [PM1MGENLD |One Month Generator 1-M 8/1/2024| 10/1/2024
Station # 1 E Load Test PM
(Mechanical) must verify
7058|HC132 HC132-LS2 Harris County MUD # 132 - Lift (7603 Kings River [PMLSCLEAN |Lift Station Cleanup 6-M 5/16/2024| 10/1/2024
Station # 2 DrLS2
7309(HC132 HC132-LS2 Harris County MUD # 132 - Lift |7603 Kings River [PM1MGENLD |One Month Generator 1-M 8/7/2024( 10/1/2024
Station # 2 DrLS2 Load Test PM
(Mechanical) must verify
7059|HC132 HC132-LS3 Harris County MUD # 132 - Lift |21310 Atascocita [PMLSCLEAN |Lift Station Cleanup 6-M 5/16/2024 10/1/2024
Station # 3 Point Dr
7310(HC132 HC132-LS3 Harris County MUD # 132 - Lift |21310 Atascocita [PM1MGENLD |One Month Generator 1-M 8/7/2024( 10/1/2024
Station # 3 Point Dr Load Test PM
(Mechanical) must verify
7311(HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood |PM1MGENLD |One Month Generator 1-M 8/5/2024( 10/1/2024
Water Plant # 1 Dr Load Test PM
(Mechanical) must verify
7312|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake PM1MGENLD |One Month Generator 1-M 8/5/2024( 10/1/2024
Water Plant # 2 Houston Pkwy Load Test PM
(Mechanical) must verify
7057|HC132 HC132-LS1 Harris County MUD # 132 - Lift |8411 Fm 1960 Rd [PMLSCLEAN |Lift Station Cleanup 1-M 8/27/2024 10/1/2024
Station # 1 E
4673|HC132 HC132-LS1 Harris County MUD # 132 - Lift |8411 Fm 1960 Rd [MTXCCCOM |Cellular Communications |1-M 8/27/2024| 10/6/2024
Station # 1 E Monthly Service Fee
4676|HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood [MTXCCCOM |Cellular Communications [1-M 8/27/2024( 10/6/2024
Water Plant # 1 Dr Monthly Service Fee
11999|HC132 HC132-WP2- HC132-WP2-WELL1 is Well # 1(19441 W Lake WPWTR Winterize a Water Plant  (12-M 11/9/2023| 10/31/2024
WELL1 (WELLZ1) for Water Treatment |Houston Pkwy
Plant # 1 (WP1) in Harris
Countv MUD # 132 (HC132)
9147|HC132 HC132-WP1- HC132-WP1-WELL1 is Well # 1|/8502 Rebawood [WPWTR Winterize a Water Plant  |12-M 11/3/2023| 10/31/2024
WELL1 (WELL1) for Water Treatment |Dr
Plant # 1 (WP1) in Harris
Countv MUD # 132 (HC132)
9146(HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood |WPWTR Winterize a Water Plant  |12-M 9/20/2022( 10/31/2024
Water Plant # 1 r
9148|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake WPWTR Winterize a Water Plant  |12-M 9/25/2022( 10/31/2024
Water Plant # 2 Houston Pkwy
1394|HC132 HC132-LS1 Harris County MUD # 132 - Lift (8411 Fm 1960 Rd [PM3MADLR |Three Month 3-M 8/1/2024| 11/1/2024
Station # 1 E Communication & Alarm
Svstem PM (Electrical)
3151|HC132 HC132-LS1 Harris County MUD # 132 - Lift (8411 Fm 1960 Rd [PM1YIFRSRY |Annual Infrared Survey 12-M 1/24/2024| 11/1/2024
Station # 1 E PM (Electrical) must
verify work tvpe
1395|HC132 HC132-LS2 Harris County MUD # 132 - Lift |7603 Kings River [PM3MADLR |Three Month 3-M 8/7/2024( 11/1/2024
Station # 2 DrLS2 Communication & Alarm
Svstem PM (Electrical)
3152(HC132 HC132-LS2 Harris County MUD # 132 - Lift |7603 Kings River [PM1YIFRSRY |Annual Infrared Survey  |12-M 1/24/2024 11/1/2024
Station # 2 DrLS2 PM (Electrical) must
verifvy work tvpe
1396|HC132 HC132-LS3 Harris County MUD # 132 - Lift |21310 Atascocita [PM3MADLR |Three Month 3-M 8/7/2024( 11/1/2024
Station # 3 Point Dr Communication & Alarm
System PM (Electrical)
3153(HC132 HC132-LS3 Harris County MUD # 132 - Lift |21310 Atascocita [PM1YIFRSRY |Annual Infrared Survey  |12-M 1/24/2024 11/1/2024
Station # 3 Point Dr PM (Electrical) must
verifv work tvpe
3154(HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood |PM1YIFRSRY |Annual Infrared Survey  [12-M 1/24/2024 11/1/2024
Water Plant # 1 Dr PM (Electrical) must
verifvy work tvpe
1397|HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood |PM3MADLR |Three Month 3-M 8/5/2024( 11/1/2024
Water Plant # 1 Dr Communication & Alarm
System PM (Electrical)
3155|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake PM1YIFRSRY [Annual Infrared Survey 12-M 1/24/2024| 11/1/2024
Water Plant # 2 Houston Pkwy PM (Electrical) must
verifv work tvpe
1398|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake PM3MADLR [Three Month 3-M 8/5/2024| 11/1/2024
Water Plant # 2 Houston Pkwy Communication & Alarm
Svstem PM (Electrical)
7958|HC132 HC132-WP1- HC132-WP1-GST1is Ground (8502 Rebawood [ENV1YWSIN |1Y Water Storage Unit 12-M 2/9/2024( 1/26/2025
GST1 Storage Tank # 1 (GST1) for Dr P Inspection
Water Treatment Plant # 1
(WP1) in Harris County MUD #
132 (HC132)
7959|HC132 HC132-WP1- HC132-WP1-GST2is Ground |8502 Rebawood [ENV1YWSIN |1Y Water Storage Unit 12-M 2/9/2024( 1/26/2025
GST2 Storage Tank # 2 (GST2) for Dr P Inspection
Water Treatment Plant # 1
(WP1) in Harris County MUD #
132 (HC132)
7960|HC132 HC132-WP1- HC132-WP1-HPT1 is Hydro- 8502 Rebawood |ENV1YWSIN |1Y Water Storage Unit 12-M 2/9/2024( 1/26/2025
HPT1 pneumatic Pressure Tank# 1  |Dr P Inspection
(HPT1) for Water Treatment
Plant # 1 (WP1) in Harris
Countv MUD # 132 (HC132)
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7961|HC132 HC132-WP1- HC132-WP1-HPT2 is Hydro- 8502 Rebawood |ENV1YWSIN |1Y Water Storage Unit 12-M 2/9/2024( 1/26/2025
HPT2 pneumatic Pressure Tank# 2  |Dr P Inspection
(HPT2) for Water Treatment
Plant # 1 (WP1) in Harris
County MUD # 132 (HC132)
7962|HC132 HC132-WP1- HC132-WP1-HPT3 is Hydro- 8502 Rebawood |ENV1YWSIN |1Y Water Storage Unit 12-M 2/9/2024( 1/26/2025
HPT3 pneumatic Pressure Tank# 3  |Dr P Inspection
(HPT3) for Water Treatment
Plant # 1 (WP1) in Harris
County MUD # 132 (HC132)
7954|HC132 HC132-WP2- HC132-WP2-GST1lis Ground |19441 W Lake ENV1YWSIN |1Y Water Storage Unit 12-M 2/9/2024( 1/26/2025
GST1 Storage Tank # 1 (GST1) for Houston Pkwy P Inspection
Water Treatment Plant # 2
(WP2) in Harris County MUD #
132 (HC132)
7956|HC132 HC132-WP2- HC132-WP2-GST2 is Ground (19441 W Lake ENV1YWSIN [1Y Water Storage Unit 12-M 2/9/2024( 1/26/2025
GST2 Storage Tank # 2 (GST2) for Houston Pkwy P Inspection
Water Treatment Plant # 2
(WP2) in Harris County MUD #
132 (HC132)
7963|HC132 HC132-WP2- HC132-WP2-HPT1 is Hydro- 19441 W Lake ENV1YWSIN [1Y Water Storage Unit 12-M 2/9/2024( 1/26/2025
HPT1 pneumatic Pressure Tank# 1  |Houston Pkwy P Inspection
(HPT1) for Water Treatment
Plant # 2 (WP2) in Harris
County MUD # 132 (HC132)
7957|HC132 HC132-WP2- HC132-WP2-HPT2 is Hydro- 19441 W Lake ENV1YWSIN |1Y Water Storage Unit 12-M 2/9/2024( 1/26/2025
HPT2 pneumatic Pressure Tank # 2 |Houston Pkwy P Inspection
(HPT2) for Water Treatment
Plant # 2 (WP2) in Harris
County MUD # 132 (HC132)
11943|HC132 HC132 HC132 is Harris County HC132 District MWINSPCO [Commercial Water Meter (12-M 2/1/2025
Municipal Utility District # 132 _|Area MM Inspection
5069|HC132 HC132-LS1 Harris County MUD # 132 - Lift |8411 Fm 1960 Rd [PM1YTRSW |Annual Transfer Switch  |12-M 3/6/2024, 2/1/2025
Station # 1 E PM (Electrical) must
verify work tvpe
7478|HC132 HC132-LS1 Harris County MUD # 132 - Lift |8411 Fm 1960 Rd [PMLSCLEAN |Lift Station Cleanup 6-M 8/16/2024 2/1/2025
Station # 1 E
6286|HC132 HC132-LS2 Harris County MUD # 132 - Lift (7603 Kings River [PM6MMCKLYV |Six Month Check Valve |6-M 8/23/2024 2/1/2025
Station # 2 DrLS2 PM (Mechanical) must
verifv work tvpe
5070|HC132 HC132-LS2 Harris County MUD # 132 - Lift (7603 Kings River [PM1YTRSW |Annual Transfer Switch |12-M 3/6/2024 2/1/2025
Station # 2 DrLS2 PM (Electrical) must
verifv work tvpe
5071|HC132 HC132-LS3 Harris County MUD # 132 - Lift (21310 Atascocita [PM1YTRSW |Annual Transfer Switch  |12-M 3/6/2024 2/1/2025
Station # 3 Point Dr PM (Electrical) must
verify work tvpe
5072(HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood |PM1YTRSW |Annual Transfer Switch  [12-M 3/6/2024, 2/1/2025
Water Plant # 1 Dr PM (Electrical) must
verify work tvpe
5073|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake PM1YTRSW [Annual Transfer Switch  [12-M 3/6/2024, 2/1/2025
Water Plant # 2 Houston Pkwy PM (Electrical) must
verify work tvpe
3645|HC132 HC132-LS1 Harris County MUD # 132 - Lift |8411 Fm 1960 Rd [PM1YGNLDE |Annual Generator 12-M 6/4/2024, 3/1/2025
Station # 1 E L Electrical Load Test for a
2713|HC132 HC132-LS1 Harris County MUD # 132 - Lift (8411 Fm 1960 Rd [PM1YSUBPM |Annual Submersible 12-M 2/29/2024 3/1/2025
Station # 1 E Pump PM (Mechanical)
must verify work tvpe
3635|HC132 HC132-LS1 Harris County MUD # 132 - Lift |8411 Fm 1960 Rd [PM1YMCHL |Annual Mechanical 12-M 3/13/2024 3/1/2025
Station # 1 E Lubrication PM
(Mechanical)
3115[(HC132 HC132-LS2 Harris County MUD # 132 - Lift |7603 Kings River [PM1YSUBPM |Annual Submersible 12-M 3/4/2024, 3/1/2025
Station # 2 DrLS2 Pump PM (Mechanical)
must verify work tvpe
3646(HC132 HC132-LS2 Harris County MUD # 132 - Lift |7603 Kings River [PM1YGNLDE |Annual Generator 12-M 3/12/2024 3/1/2025
Station # 2 DrLS2 L Electrical Load Test for a
3636|HC132 HC132-LS2 Harris County MUD # 132 - Lift (7603 Kings River [PM1YMCHL |Annual Mechanical 12-M 3/20/2024 3/1/2025
Station # 2 DrLS2 Lubrication PM
(Mechanical)
3647|HC132 HC132-LS3 Harris County MUD # 132 - Lift (21310 Atascocita [PM1YGNLDE |Annual Generator 12-M 3/12/2024 3/1/2025
Station # 3 Point Dr L Electrical Load Test for a
3637|HC132 HC132-LS3 Harris County MUD # 132 - Lift (21310 Atascocita [PM1YMCHL |Annual Mechanical 12-M 3/26/2024 3/1/2025
Station # 3 Point Dr Lubrication PM
(Mechanical)
3118|HC132 HC132-LS3 Harris County MUD # 132 - Lift (21310 Atascocita [PM1YSUBPM |Annual Submersible 12-M 3/712024 3/1/2025
Station # 3 Point Dr Pump PM (Mechanical)
must verify work tvpe
3638|HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood [PM1YMCHL |Annual Mechanical 12-M 3/25/2024 3/1/2025
Water Plant # 1 Dr Lubrication PM
(Mechanical)
3649|HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood [PM1YGNLDE |Annual Generator 12-M 3/20/2024 3/1/2025
Water Plant # 1 Dr L Electrical Load Test for a
3651|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake PM1YGNLDE |Annual Generator 12-M 3/19/2024 3/1/2025
Water Plant # 2 Houston Pkwy L Electrical Load Test for a
3639|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake PM1YMCHL |Annual Mechanical 12-M 3/13/2024 3/1/2025
Water Plant # 2 Houston Pkwy Lubrication PM
(Mechanical)
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3101|HC132 HC132-LS1 Harris County MUD # 132 - Lift |8411 Fm 1960 Rd [PM1YESCN |Annual Electrical System |12-M 5/10/2024 4/1/2025
Station # 1 E & MCC PM (Electrical)
3102(HC132 HC132-LS2 Harris County MUD # 132 - Lift |7603 Kings River [PM1YESCN |Annual Electrical System |12-M 4/19/2024 4/1/2025
Station # 2 DrLS2 & MCC PM (Electrical)
3103|HC132 HC132-LS3 Harris County MUD # 132 - Lift (21310 Atascocita [PM1YESCN |Annual Electrical System |12-M 4/19/2024 4/1/2025
Station # 3 Point Dr & MCC PM (Electrical)
3291|HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood [PM1YBLESY |Annual Bleach System 12-M 4/16/2024 4/1/2025
Water Plant # 1 Dr S PM (Chlorination) must

verify work tvpe
3104|HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood [PM1YESCN |Annual Electrical System (12-M 4/15/2024 4/1/2025
Water Plant # 1 r & MCC PM (Electrical)
3292|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake PM1YBLESY |Annual Bleach System 12-M 4/17/2024 4/1/2025
Water Plant # 2 Houston Pkwy S PM (Chlorination) must
verify work tvpe
3105|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake PM1YESCN [Annual Electrical System [12-M 5/8/2024 4/1/2025
Water Plant # 2 Houston Pkwy & MCC PM (Electrical)
3293|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake PM1YPO4SY |Annual PO4 System PM [12-M 4/23/2024 4/1/2025
Water Plant # 2 Houston Pkwy S (Chlorination) must verify
work tvpe
2440|HC132 HC132-LS1 Harris County MUD # 132 - Lift |8411 Fm 1960 Rd [PM6MMECHL|Six Month Mechanical 12-M 9/13/2024 9/1/2025
Station # 1 E Lubrication PM
(Mechanical)
5353|HC132 HC132-LS2 Harris County MUD # 132 - Lift |7603 Kings River [PM6MMECHL|Six Month Mechanical 12-M 9/20/2023 9/1/2025
Station # 2 DrLS2 Lubrication PM
(Mechanical)
2442|HC132 HC132-LS3 Harris County MUD # 132 - Lift |21310 Atascocita [PM6MMECHL|Six Month Mechanical 12-M 9/20/2023 9/1/2025
Station # 3 Point Dr Lubrication PM
(Mechanical)
4938|HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood [PM6MMECHL|Six Month Mechanical 12-M 9/21/2023 9/1/2025
Water Plant # 1 Dr Lubrication PM
(Mechanical)
4939|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake PM6MMECHL [Six Month Mechanical 12-M 9/19/2023 9/1/2025
Water Plant # 2 Houston Pkwy Lubrication PM
(Mechanical)




Harris County Municipal Utility District No. 1.

Account Updates 45  26.95%
Adjustment Requests 1 0.60%
Billing Inquiries/Disputes 54 32.34%
Board Related Questions 0 0.00%
Call Back no Answer 0 0.00%
Cancel Service 11 6.59%
Delinquency 8 4.79%
HOA/HOA Inquiry 0 0.00%
Other Dept 1 0.60%
Payment 8 4.79%
Payment Plan 0 0.00%
Portal Assistance 2 1.20%)
Service Problem 8 4.79%
Smart Meter Inquiries 1 0.60%
Start Service 18 10.78%
Supervisor Escalation 0 0.00%
TAP 0 0.00%
Taxes/Tax Inquiry 0 0.00%
Trash Inquiry 0 0.00%




Sample PWsID | PWs Name el S iy Collection (‘oIIeFtion ~ollector ﬁnaly.sis System  Sample Source Chllorine Tpt . al E coli
ID Date Time Time Type Type mg/L Coliform

8240864 | 1010616 [HC MUD 132 7722 Twelth Fairway Harris 08/06/24 12:41 RD 17:20 Public |Distribution] Well 1.46 not found | not found
8240865 | 1010616 [HC MUD 1321 20327 Sunny Shore Harris 08/06/24 12:48 RD 17:20 Public |Distribution]  Well 1.67 not found | not found
8240866 | 1010616 |[HC MUD 13220335 Atascocita Shores Harris 08/06/24 12:55 RD 17:20 Public |Distribution| Well 1.84 not found | not found
8240867 | 1010616 |[HC MUD 132 8726 Timberview Harris 08/06/24 13:03 RD 17:20 Public |Distribution| Well 1.11 not found | not found
8240868 | 1010616 |[HC MUD 132 19519 Nehoc Harris 08/06/24 13:11 RD 17:20 Public |Distribution| Well 0.95 not found | not found
8242137 | 1010616 [HC MUD 132 7722 Twelth Fairway Harris 08/14/24 9:55 RD 17:20 Public |Distribution]  Well 0.67 not found | not found
8242138 | 1010616 [HC MUD 1321 Woods on Fairway 16 Harris 08/14/24 10:03 RD 17:20 Public |Distribution] Well 0.91 not found | not found
8242139 | 1010616 |[HC MUD 1321 19603 Gamble Oak Harris 08/14/24 10:10 RD 17:20 Public |Distribution| Well 1.14 not found | not found
8242140 | 1010616 |[HC MUD 132 19619 Autumn Creek Harris 08/14/24 10:19 RD 17:20 Public |Distribution| Well 0.95 not found | not found
8242150 | 1010616 |[HC MUD 1327068 FM 1960 24 Fitnesy Harris 08/14/24 11:32 RD 17:20 Public |Distribution| Well 0.77 not found | not found
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ESTIMATE

Thed3Ghmbbiee Savice EST0023
= ¢ X Amalio Hernandez DATE
The GI!E}E} Inr,.fﬂﬁﬂeslerwce 13170 Royal Springs Rd Conroe, TX 77303 09/17/2024
936-333-3526 936-333-3526 TOTAL
Stump Grinding - Free Estimates - Insured
USD $0.00
TO
HAAEER ST NN TYYNULIDT 1322
0 8325270745
gianina222@gmail.com
DESCRIPTION| RATE QTY AMIOUINT
Service description includes of: mowing, weeding, and picking up all trash $0.00 1 $0.00

from the area where service will be done. Once a month.

Approximately 5.4 miles of ditch drainage to be mowed from point A to
point B required by company.
Total feet to be mowed: 20 ft from each side of ditch.

Price per cut monthly: $4,500

Total cost for the year: $54,000
Total mows per year: 12 Mows

TOTAL

USD $0.00
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Stump Grinding - Free Estimates - Insured
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Date:  September 19, 2024

ENGINEER’S REPORT

To: Harris County MUD No. 132 Board of Directors

From: Nicholas N. Bailey, P.E.
BGE, Inc.

11. Approve Engineer’s Report:

a. Annual Tank Evaluations: Update

Tank Next Age/Last Comments
Evaluation | Recoat

WP1 bolted GST Aug-24 1996/2018 2023: Exterior only. Fair overall condition. Likely
will need to be replaced within five years.

WP1 welded GST | Aug-24 2010 2023: Exterior only. Fair overall condition.

WP1 HPT1 Aug-24 1997/2018 2023: Exterior only. Good overall condition.

WP1 HPT2 Aug-24 1998/2022 2023: Exterior and interior. Good overall
condition.

WP1 HPT3 Aug-24 2010/2018 2023: Exterior only. Good overall condition.

WP2 bolted GST Sept-24 1994/Unknown | 2023: Exterior and interior. Fair overall condition.
Likely will need to be replaced within five years.

WP2 welded GST | Sept-24 2011/2022 2023: Exterior and interior. Good overall
condition.

WP2 HPT1 Sept-24 2014 2023: Exterior only. Fair overall condition.

WP2 HPT2 Sept-24 2019 2023: Exterior only. Good overall condition.

We have begun the 2024 annual tank inspections and should have the evaluation reports ready
next month. The galvanized, bolted ground storage tanks at both water plants will likely need to
be replaced within the next five years.

10777 Westheimer - Suite 500 - Houston, Texas 77042 - TEL: 281-558-8700 - FAX: 281-558-9701 - www.bgeinc.com
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Engineer’s Report
Harris County MUD No. 132
September 19, 2024

Page 2 of 4

b. Capital Improvement Projects:

ii.

ii.

v.

Waterline Replacement, Phase 3B: ACTION ITEM

The contractor, Texkota Enterprises, LLC, is complete with work on the project.
We are presenting and recommending approval of Pay Estimate No. 5 & Final in
the amount of $174,132.74 (copy attached).

Waterline Replacement, Phase 4: ACTION ITEM

The contractor, Texkota Enterprises, LLC, continues work on the project. We are
presenting and recommending approval of Pay Estimate No. 2 in the amount of
$342,405.04 (copy attached). We are also presenting and recommending
approval of an invoice from Ninyo & Moore in the amount of $2,631.25 for
construction materials testing services (copy attached).

Phase 4 will fill in the remaining areas between the first three phases. The scope
of Phase 4 includes Pinehurst of Atascocita Section 7, Pinehurst of Atascocita
Section 11, and Atascocita Shores Section 5.

Waterline Replacement, Phase 5: ACTION ITEM

Attached is a proposal for our engineering and surveying services for Phase 5.
Once authorized, we will get started on the initial topo survey and design work.
The total length of water line replacement in Phase 5 will be approximately
14,500 LF. The scope of Phase 5 includes Pinehurst of Atascocita Section 4 and
Atascocita Shores Section 6.

Rehabilitation of Water Plant Tanks: Update

As authorized at last month’s meeting, we are starting to advertise this project for
bids this week. The project includes rehabilitation of the interior and exterior of
the welded steel ground storage tank (GST) at Water Plant No. 1 and the 20,000-
gallon hydropneumatic tank at Water Plant No. 2. We anticipate having bid
results ready for board approval at the October meeting in preparation for having
the rehab work performed this upcoming winter.
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30” Sanitary Sewer Line along W. Lake Houston Parkway: ACTION ITEM

HCMUD151 and HCMUD132 share ownership of a 30 gravity sanitary sewer
line along W. Lake Houston Parkway. HCMUDI151 has televised the segment
within their MUD but not the segment extending into HCMUD132. The
HCMUD151 engineer recommends moving forward with the rehabilitation of the
30” sanitary sewer line. The agreement between HCMUD151 and HCMUD132
states that HCMUD132 is responsible for maintenance and repair of this 30” line.
We are presenting in this report a proposal for cleaning, televising and evaluating
the segment of 30 sanitary sewer line that lies within HCMUD132 in preparation
for potentially rehabbing the entire line in both MUDs. We’ve revised the
proposal from a lump sum to an hourly fee basis.

c. Additional Drainage Areas: ACTION ITEM

1.

Tree Removal in Drainage Channels — As a result of Hurricane Beryl, several large
trees fell across the drainage channel between the bulkhead/weir and Atascocita
Shores. We met onsite last week with HB Hydro Ax, and they will be providing a
proposal to remove and haul off the fallen trees.

Point Hole 2 Drainage Repairs — Based on updated survey topo, we have put
together the attached exhibit showing improvements that can be made to the swale
that crosses from Point Hole 8 through the Point Hole 2 fairway. We are ready to
send this to contractors for bids.

Golf Villas, Point Hole 9 — Attached is an updated exhibit showing proposed
drainage improvements to the existing storm sewer system around Golf Villas,
including a proposed detention pond near the tee box on Point Hole 9. 1 have
reached out to the Harris County Precinct 3 engineering representative but have not
received a response.

Pinehurst Hole 8 — The contractor, Resha Corporation (Brian McNeese), is
substantially complete with work on the project, which includes drainage
improvements around the Pinehurst Hole 8 tee box. They have submitted an invoice
in the amount of $93,755.04 (copy attached), which we are presenting and
recommending for approval.

d. EPA Lead and Copper Rule Revisions: Update

We are now complete with the Lead and Copper Rule Revisions (LCRR) service line
inventory and have submitted the spreadsheet to the TCEQ. The submittal deadline is
October 16",
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<.

Atascocita Joint Operations Board: Update

The board met on Tuesday. They will move forward soon with the belt press
replacement and the belt press building rehabilitation.

Development Plan Reviews: Update

I continue to have correspondence with the developer and engineer of a potential retail
development (Shoreline Square) on the tract at the NE corner of FM1960 and Atascocita
Shores Drive.

g. Review and Authorize Capacity Commitments: No Update

ACTION ITEMS:

1. Approve Pay Estimate No. 5 & Final for Waterline Replacement, Phase 3B.

2. Approve Pay Estimate No. 2 for Waterline Replacement, Phase 4.

3. Approve invoice from Ninyo & Moore for construction materials testing services for
Waterline Replacement, Phase 4.

4. Authorize Engineer to proceed with survey topo and design per proposal for
Waterline Replacement, Phase 5.

S. Approve Engineer proposal for 30” Sanitary Sewer Line Cleaning and Televising.

6. Approve Invoice from Resha Corporation for Pinehurst Hole 8 drainage

improvements.



- -

August 15, 2024

Harris County MUD No. 132
c/o Myrtle Cruz Inc.

3401 Louisiana Street, Suite 400
Houston, Texas 77002

Attention: Karrie Kay

Re: Pay Estimate No. 5-Final
Harris County MUD 132
Waterline Replacement Phase 3B
BGE Job No. 8552-01

Dear Ms. Kay:

Enclosed herewith is Pay Estimate No. 5-Final, including Final Retainage, from Texkota Enterprises,
LLC for work performed on the referenced project for the period indicated. I have reviewed the
quantities completed and submitted for payment, and recommend that this estimate be processed for
payment. The enclosed estimate is for your further handling and processing.

Should you have any questions regarding this pay estimate, please contact me at 281-558-8700.

Sincerely,

Gary L. Goessler, PE TBPE Registration No. F-1046
Project Manager, Construction Management

cc: Scott Ellefson — Texkota Enterprises, LLC
Trey Zbranek — Texkota Enterprises, LLC
Kathleen Ellison — Norton Rose Fulbright US LLP
Jane Maher — Norton Rose Fulbright US LLP
Nick Bailey, PE — BGE
Kyle Adams, PE — BGE

GATXH\Projects\Districts\HCMUD132\8552-01-WL_Replacement_PH3B\LD\03_Constr\07_Pay_Est\PE5-Final docx

Serving. Leading. Solving.™
BGE, Inc. - 10777 Westheimer Road, Suite 400 - Houston, Texas 77042 - 281-558-8700 - www.bgeinc.com
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August 28, 2024

Harris County MUD No. 132
c/o Myttle Cruz Inc.

3401 Louisiana Street, Suite 400
Houston, Texas 77002

Attention: Karrie Kay

Re: Pay Estimate No. 2
Harris County MUD 132
Waterline Replacement Phase 4
BGE Job No. 10684-00

Dear Ms. Kay:

Enclosed herewith is Pay Estimate No. 2 from Texkota Enterprises, LL.C for work performed on the
referenced project for the period indicated. I have reviewed the quantities completed and submitted for
payment, and recommend that this estimate be processed for payment. The enclosed estimate is for your
further handling and processing.

Should you have any questions regarding this pay estimate, please contact me at 281-558-8700.

Sincerely,

Gary L. Goessler, PE TBPE Registration No. F-1046
Project Manager, Construction Management

cc: Scott Ellefson — Texkota Enterprises, LLC
Trey Zbranek — Texkota Enterprises, LLC
Kathleen Ellison — Norton Rose Fulbright US LLP
Jane Maher — Norton Rose Fulbright US LLP
Nick Bailey, PE — BGE
Kyle Adams, PE — BGE

G:\TXH\Projects\Districts\HCMUD132\10684-00-WL_Replacement_PHA\LD\O3_Constr\07_Pay_Est\PE2.docx

Serving. Leading. Solving.™
BGE, Inc. 10777 Westheimer Road, Suite 400 - Houston, Texas 77042 - 281-558-8700 - www.bgeinc.com
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/Vin'ya & Mum'e

Geotechnical & Envi tal Sci Consultants

INVOICE

Mr. Nick Bailey, PE August 22, 2024
BGE Project No: 700806013
1450 Lake Robbins Drive, Suite 310 Invoice No: 291839

The Woodlands, TX 77380

Construction Materials Testing and Observation Services
Harris County MUD No. 132 Water Line Replacement Phase 4
West Lake Houston Parkway and FM 1960

Humble, Texas

Invoice for materials testing services for the above referenced project. Our services included, field services, laboratory
testing, report preparation, and project management.

Tax ID No. 33-0269828

Professional Services through July 26, 2024

Task 01 Field Services
Hours Rate Amount
Technician
Franco Montiel, Ricardo 7/24/2024 7.50 60.00 450.00
Ledezma, Jorge 7/16/2024 4.00 60.00 240.00
Totals 11.50 690.00
Total Labor 690.00
Task 04 Data Processing
_ Hours Rate Amount
Geo/Environmental Assistant
Denton, Dominique 7/18/2024 25 55.00 13.75
Denton, Dominique 7/22/2024 25 55.00 13.75
Data Processor
Schuhmacher, Lauren 6/6/2024 .50 55.00 27.50
Schuhmacher, Lauren 6/13/2024 .50 55.00 27.50
Schuhmacher, Lauren 6/21/2024 .25 55.00 13.75
Totals 1.75 96.25
Total Labor 96.25
Task 11 Project Coordination
Hours Rate Amount

Principal Engineer/Geologist/Scientist
Sunderwala, Jay 6/7/2024 .25 180.00 45.00

B L e T et e el ]

5710 Ruffin Road | San Diego, California 92123 | p.858.576.1000 | www.ninyoandmoore.com



/Vin_qa& Moore

Geotachnical & Environmental Sciences Consultants

Project 700806013 BGE/HCMUD 132 WL REPLACEMENT
PHASE 4/CMT
Sunderwala, Jay 7/17/2024 .25 180.00
Sunderwala, Jay 7/2412024 .25 180.00
Field Operations Manager
Nekoranec, Philip 6/12/2024 1.00 105.00
Nekoranec, Philip 6/13/2024 1.00 105.00
Nekoranec, Philip 7/19/2024 .50 105.00
Nekoranec, Philip 7/24/2024 .50 105.00
Technician
Johnson, Andrew 7/16/2024 25 60.00
Totals 4.00
Total Labor
Task 13 Client Conference
Hours Rate
Field Operations Manager
Nekoranec, Philip 7/2/2024 3.00 105.00
Totals 3.00
Total Labor
Task 17 Laboratory Testing
Atterberg Limits 2.0 Tests @ 70.00
Proctor Density 2.0 Tests @ 230.00
Sieve Analysis - 200 Wash 2.0 Tests @ 60.00
Total Units
Task 21 Reimbursables
Field Vehicle Usage 11.5 Hours @ 15.00
Nuclear Density Gauge 11.5 Hours @ 15.00
Total Units

TOTAL THIS INVOICE

Contract Summary

Previously Invoiced $0.00
Amount This Invoice $2,631.25
Total Invoiced $2,631.25
Contract Amount $58,700.00
Funds Remaining $56,068.75
Percent Billed 4%

Invoice

45.00
45.00

105.00
105.00
52.50
52.50

15.00
465.00

Amount

315.00
315.00

140.00
460.00
120.00
720.00

172.50
172.50
345.00

291839

465.00

315.00

720.00

345.00
$2,631.25

5710 Ruffin Road | San Diego, California 92123 | p.858.576.1000 | www.ninyoandmoore.com
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June 18, 2024

Board of Directors

Harris County MUD No. 132

¢/o Norton Rose Fulbright US, LLP
1301 McKinney, Suite 5100
Houston, Texas 77010

Re: Engineering Services for Waterline Replacement — Phase 5
Harris County Municipal Utility District No. 132 (the “District”)

Dear Sirs:

As per your request, we are submitting our proposal for your approval for the preparation of plans and
specifications for the Phase 5 replacement of existing water lines and related appurtenances in the District.
This proposal was prepared in accordance with the current Master Agreement for Engineering Services
between The District and Brown & Gay Engineers, Inc.

Scope of Work

The scope of work for this project will include design and construction phase services, topographic and
construction staking survey services, and project representation associated with the replacement of
existing water lines and related appurtenances in the Pinehurst of Atascocita Section 4, and Atascocita
Shores Section 6 platted subdivision sections. The design will involve evaluation of the existing
improvements (i.e. driveways, trees, landscaping, etc.) throughout the sections and minimizing potential
disruptions during construction by utilizing trenchless construction methods. Additional services and
reimbursable expenses will be performed in accordance with the Additional Services section of the
Agreement.

Data to be Supplied by the District

The District will need to provide the following;

e None

Basis of Compensation and Fee

The basis of compensation for the basic services of this project will be based on a lump sum fee. The basis
of compensation for additional services will be based on an hourly fee. The updated breakdown of the fee
is as follows:

Serving. Leading. Solving.™
BGE, Inc. - 1450 Lake Robbins Drive, Suite 310 * The Woodlands, Texas 77380 - 281-210-5570 + www.bgeinc.com



Harris County MUD No. 132
June 18, 2024
Page 2

Waterline Replacement — Phase 5

Service Fee Basis Estimated Fixed Fee
Construction
Cost
Design Phase Services Lump Sum $ 1,875.000 $107.813.00
Construction Administration Lump Sum $ 1,875,000 $ 28,125.00
Project Representation Lump Sum $ 1,875,000 $ 46,875.00
Topographic Survey Lump Sum $ 1,875,000 $ 67,875.00
Construction Staking Lump Sum $ 1,875,000 $ 11,812.00
Reimbursables (estimated) $ 5,000.00
Total District Fee $262,500.00

Terms of Project

The performance of the work associated with this project will be in accordance with the Agreement.

Project Manager

The project manager responsible for the execution of this project is:

Kyle Adams, P.E.




Harris County MUD No. 132
June 18, 2024
Page 3

Please indicate acceptance of our proposal by signing below and returning a signed copy for our files.
If you have any questions regarding this proposal, please do not hesitate to contact us. We appreciate the
opportunity to perform this assignment and look forward to its completion.

Sincerely,
Agreed and Accepted by:
BGE, Inc. Harris County MUD No. 132
-~ - ‘;'
|
- By:
Nicholas N, Bailey, P.E.
Senior Project Manager Name:
Title:

Date:




September 18, 2024

Board of Directors

Harris County MUD No. 132

c/o Norton Rose Fulbright US, LLP
1550 Lamar Street, Suite 2000
Houston, Texas 77010

Re: Engineering Services for Cleaning and Televising of 30” Sanitary Sewer Line
Harris County Municipal Utility District No. 132 (the “District™)

Dear Board of Directors:

As per your request, we are submitting our proposal for your approval for the preparation of plans and
specifications for a Cleaning and Televising of 30” Sanitary Sewer Line project in the District. This
proposal was prepared in accordance with the current Master Agreement for Engineering Services
between The District and Brown & Gay Engineers, Inc.

Scope of Work

The scope of work for this project will include preparation of plans, bidding, construction phase services,
and review of CCTV video associated with the cleaning and televising of approximately 1600 LF of 30”
gravity sanitary sewer line along W. Lake Houston Parkway within HCMUD132. The 30” sanitary sewer
line is a shared facility with HCMUD151, and HCMUDI151 has previously televised the approximately
3100 LF segment within its boundaries. Upon evaluation of the CCTV video, BGE will provide
recommendations for rehabilitation of the sanitary sewer lines. Additional services and reimbursable
expenses will be performed in accordance with the Additional Services section of the Agreement.

Data to be Supplied by the District
The District will need to provide the following:

e None

Basis of Compensation and Fee

The basis of compensation for this project will be based on an hourly fee. The breakdown of the fee is as
follows:

Serving. Leading. Solving.™
BGE, Inc. - 1450 Lake Robbins Drive, Suite 310 - The Woodlands, Texas 77380 - 281-210-5570 - www.bgeinc.com



*Harris County MUD No. 132
September 18, 2024
Page 2

Cleaning and Televising of 30” Sanitary Sewer Line

Service Fee Basis Estimated Estimated Fee
Construction
Cost
Design and CCTV Review Hourly N/A $ 17,500.00
Bidding Hourly N/A $ 4,000.00
Construction Administration Hourly N/A $ 5,500.00
Project Representation Hourly N/A $ 4,000.00
Reimbursables (estimated) $ 1,000.00
Total District Fee $ 32,000.00

Terms of Project

The performance of the work associated with this project will be in accordance with the Agreement.

Project Manager

The project manager responsible for the execution of this project is:

Nicholas Bailey, P.E.




" Harris County MUD No. 132
September 18, 2024
Page 3

Please indicate acceptance of our proposal by signing below and returning a signed copy for our files.
If you have any questions regarding this proposal, please do not hesitate to contact us. We appreciate the
opportunity to perform this assignment and look forward to its completion.

Sincerely,
Agreed and Accepted by:
BGE, Inc. Harris County MUD No. 132

By:

NiEifolas N. Bailey, P.E.
Senior Project Manager Name:

Title:

Date:




INVOICE

Payee Information Invoice Date
Resha Corporation 9/17/2024
Payee Address Invoice Number #
14237 East Sam Houston Pkwy N, Houston Tx 77044 — Ste 200 24037
Bill To Project/PO Reference
HC Mud 132 Pinehurst 8 Drainage
BGE Atascocita Golf Course
Invoice Description
1: Mobilization - Move equipment, materials, porta can and tool trailer to site $ 2,500.00
2: Site Preparation — Remove stumps, logs, vegetation, and organic matter $ 4,926.95
1: Remove dispose and replace existing 18" CPP storm pipe (98 LF) $ 15,778.00
2: Proposed 18" CPP Storm pipe — Provide and install (119 LF) $19,172.09
3: Demuck and regrade existing swales (600 LF) $ 6,000.00
4: Remove and replace existing concrete sidewalk (36.5 SY) $ 3,449.00
5: Remove & dispose 10" CPP, install 12" CPP (181 LF) $ 14,299.00
6: Type E inlet install (1 Ea) $ 1,894.00
7: Manhole and install (1 Ea) $6,717.00
8: Flowable fill grout to abandon 18" storm pipe (78 LF) $ 19,019.00

Invoice Contact Information

Itemized Cost Breakdown

Accounts Receivable: Brian McNeese

Corporate Office: (833) 487-3742

----- Payment Terms

Total Pre-Tax $ 93,755.04
Tax Rate Exempt
NET 15

BALANCE DUE $ 93,755.04 usD
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