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7KH %RDUG Rl 'LUHFWRUV WKH *%RDUGW\RLWWUUEW
1R WKH 3'LVWULFW" PHW LQ UHIJXODBWUDNVRERWDRONQ AVE
TUHDWPHQW 30DQW $WDVFRFLWD 5RDGD@XPBHOH 7;
ZKHUHXSRQ WKH UROO ZDV FDOOHG RI WKH PHPEHUV RI WKH

7LP 6WLQH 3UHVLGHQW

OLFKDHO :KLWDNHU 9LFH 3UHVLGHQW
*UHJJ OLHONH B6HFUHWDU\

-RH\ /RSH] $VVLVWDQW 6HFUHWDU\
&OLIIRUG 3*-RG\" -DFNVRQ $VVLVWDQW 6HF

$00 'LUHFWRUYV ZHUH SUHVHQW H[FHQGW D LUARFWXKPU -PEWR FDQV \
DOO RU sSsbUuUwV RI WKH PHHWLQJ ZHUH HWYW YL GBoRED/IHDURIG% F
$VVHVVRU DQG &ROOHFWRU IRU WKH RVWWLFW HQULQAHHAN %D
'LVWULFW OV .DUULH .D\ RI O\ UWOH &URJ WEH '12U&,ULFBR RO\
-HQNLQV RI ,QIUDPDUN 3, QIUDPDUN" HRSIHBVDWRNKRHWEHO DY
OV -DQH ODKHU RI 1IRUWRQ 5RVH )XOEULJKW' I\GBW/UL FW 5D Q G
3DXO 5DGLFK RI 7KH 5DGLFK /DZ )LUP 3//& *WMNLFWSHFLDO F

&DOO WR7XHGHIHVLGHQW FDOOHG WKH PHHWLQRWMNRHKEU Gt
SXUVXDQW WR ODZ FRSLHV RI FHUWHHIG BWUWYNWRLBRHBCWW QB R I
IROORZLQJ EXVLQHVYVY ZDV WUDQVDFWHG

3XEOLF &RPPKIQWH ZHUH QR SXEOLF FRPPHQWYV

OLQXWBHWNWRSRVHG PLQXWHV RI WKH PHHWLQJ RI '"HFHI
GLVWULEXWHG WR WKH %RDUG ZHUH SUHVHCOHNG | Kb BRSGE IR
E\ 'LUHFWRU /RSH] DIWHU IXO0O GLVFX¥KWLRRDUGGC WKH % RIBDW\
XQDQLPRXVO\ WR DSSURYH WKH PLQXWHYV RIYWKHGP HHWLWGLE
DFFRXQWDELOLW\

5HYLHZ 7D[ $VVHVVRU DQG &ROOHFWRUQW RH FRIWWY DIC
ELOON /RDL]D UHYLHZHG ZLWK WKH %RDUGE WHSRDDN $0/ \FHR\EX F
ZKLFK LV DWWDFKHEL WHWHWR DV

OV /RDL]D UHSRUWHG WKDW DV RI WRWH{¥?HHWWOQ JH&DR\DH/ E
FROOHFWHG

Oov /RDL]D VWDWHG WKDW WKHUH DUH FKHENV EHLQJ S

Ov /RDL]D SUHVHQWHG WR DQG UHYLHDHG HIRMKWW BHF® &



RI ZKLFK LV DWWDKKHONKEHUHWR DV

8SRQ PRWLRQ E\ 'LUHFWRU :KLWDNHU VBFRIQMAXE \ELNR QUM
WKH TXHVWLRQ EHLQJ SXW WR WKH %RDUG WBH SAVRBHYGE RMR YV
DQG &ROOHFWRUYfV 5HSRUW DQG WR DXWKRUL]JHISRPPWEW RI
7D[ $FFRXQW WR WKH SHUVRQV LQ WKH DPRXQWYV DQG IRU W

$GRSW 2UGHU DXWKRULJLQJ H[HPSYWH QWW YV LIGR@V
UHFRJQL]JHG 0OV (OOLVRQ ZKR SUHVHQWHQUWEBR W Q@B WMKHRULHEZ
((HPSWLRQ IURP 7D[DWLRQ IRU ,QGLYLGXDWRIZIRH RWH2'QEB B BC
DQ 2UGHU $GRSWLQJ ([HPSWLRQ IURP 7D[DWLRHWIGHQWL D/
KRPHVWHDGVY WKH 22UGHUV’ FRSLHWREEZWLFK DUH DWWDFK

8SRQ PRWLRQ E\ 'LUHFWRU OLHONH WHPRIGS 166G VE\X MUJLHRH
WKH TXHVWLRQ EHLQJ SXW WR WKH %RDUG 2\UK3H %R DW & HYURHV

JUDQWLQJ L DQ HI[HPSWLRQ IRU WD[ \HDU BIJH RU RVARGHHUL
RU LL DQ H[HPSWLRQ IRU WD[ \HDU R WHR) SHUVR
HIHPSWLRQ IRU WD[ \HDU R Rl WD[DEOH DVVHVVHG YD

$GRSW 5HVROXWLRQ $XWKRUL]JLQJ $GGLWLRKIHDO 3HQ
B3UHVLGHQW UHFRJQL]JHG OV (OOLVRQ ZK R BMHE HNQWHHSBH WROL
$XWKRUL]JLQJ $GGLWLRQDO 3HQDOW\ RQ 'HOLQTXHQWDD[HV 8
&RGH D FRS\ RI ZKLFK L\[RMABIRK H® KIMRHW BHBRUWHG WK
FROOHFWHG E\ OHY\LQJ WKLV SHQDOMRUGHXVRG WRHS DM WKL K
WR WKH 'LVWULFW

8SRQ PRWLRQ E\ 'LUHFWRU /RSH] VHFRQGWREXEVLR®OHBWE
WKH TXHVWLRQ EHLQJ SXW WR WKH %RDUG WKRO%RDLBG Y|
$XWKRUL]JLQJ $GGLWLRQDO 3HQDOW\ RQ 'HOLQTXHQWD/D[HV 8
&RGH WKHUHE\ DXWKRUL]LQJ WKH DGGLWLRQDO SHQDOW\ RC

5HYLHZ %RRNNHHSHUYV 5HSRUW DXWKBBURIISD\P}
, QYHVWPHQWKIHSRHWLGHQW UHFRJQL]JHG OV .D\ ZKR SUHVI
%RRNNHHSHUTJV 5HSRUW WKH ,QYHVWPHQW SHRSRUWW RO QXK WK
DUH DWWDFKHG KHUHWR DV

Ov .D\ UHSRUWHG WKDW WKUHH FK#%RWDW & PG EHWHW FR R B/
WKHQ SUHVHQWHG FKHFENV IRU %RDUG DSSURYDO 6KH WKH

8SRQ PRWLRQ E\ 'LUHFWRU /RSH] VHFRQGWREXEVLROHBWQE
WKH TXHVWLRQ EHLQJ SXW WR WKH %RDUGW KWH M6 RRNDNIEH S R
5HSRUW DQG WR DXWKRUL]JH SD\PHQW RI FKHFN QXPEHUYV
$FFRXQW WR WKH SHUVRQV LQ WKH DPRXQWV DQG IRU WKH

5HYLHZ 2SHUDWLRQV 5HSRUW DQG DXWKRUL]H 'L
GLVFRQQHFWLRQ RI GH®&HQUH\NLE DFWRXHAMRI QL]HG 0U -HQNL
2SHUDWLRQV 5HSRUW IRU '"HFHPEHU  ([KDERRSY Rl ZKLFK LV |



OU -HQNLQV UHSRUWHG D DFFRXQWDELOLW\ IRU WKH
'"HFHPEHU

OU -HQNLQV UHYLHZHG WKH ([HFXWLYH 6XPPDU\IRWKH (
'HFHPEHU DQG WKH GHOLQTXHQFLHVDEBHGHSRGWEGQWKB QW
KXQJ DQG QR DFFRXQWV ZHUH GLVFRQQHFMHI GR X EDRHQ FKDI\P
WKH GHOLQTXHQW WDJ QXPEHUV

OU -HQNLQV SURYLGHG DQ XSGDWH RQ WKH VHZBIQHEDF N >
+H UHSRUWHG WKDW WKH VHWWOHPHQWQMI UDDHHEP H@I W DA 8 WL
RQ WKH UHVLGHQW WR UHWXUQ D VLIQHG FRS\

8SRQ PRWLRQ E\ 'LUHFWRU OLHONH V HIKRO®GE GV E X VLVULHRFQA
WKH TXHVWLRQ EHLQJ SXW WR WKH %RDUG 2\8KHU B\R DR G VY RI\GH
DQG DSSURYH GLVFRQWLQXDWLRQ RI VHUYLAHQRDGHOLQTXH ¢
VXPPDU\ ZKR GR QRW VHWWOH WKHLU GHOLQTXHQF\ RU DGYL

5HYLHZ *UHDVH 7UDS ,QVSHFWLRQ SURJUWR DQWH$S S
2UGHWKH 3UHVLGHQW UHFRJQL]JHG OU -HQNLQVWG XIQORV DY NHAIW
PRQWK 'LVFXVVLRQ HQVXHG UHJDUGLQJ WKH FXUUHQW JUHD

SHYLHZ (QJLQHHUYV 5HSRUW DXWKRULPXWHKRHVMDU
FDSDFLW\ FRPPLWPHQWY UHYLHZ ELGV DQWKBZBUIBY FRIQYW
UHFRJQL]J]HG OU %DLOH\ ZKR SUHVHQWHG WRI IDEHH U W L5HHASHRC
FRS\ RI ZKLFK LV DWMRDEKWG+ KHUHWR DV

oOU %DLOH\ UHSRUWHG WKDW WKH DQOKDMIRWH® NWKQ'
%*( UHFRPPHQGYVY UHSODFHPHQW RI WKH JDDWDQWHG 3DRQWH
ZLWKLQ WKH QH[W WKUHH \HDUV

OU %DLOH\ UHSRUWHG RQ WKH :DWHUOLR®J5WRDWFHRFK
FRQVWUXFWLRQ SODQV DUH IXOO\ DSSURYH3 DQE&HUW LWLQH D
RQFH DXWKRUL]JHG E\ WKH %RDUG

OU %DLOH\ UHSRUWHG RQ WKH ~ 6DQLWRBQ\ 38HIZNADYLQ}
VWDWLQJ WKDW %*( FRQWLQXHV ZLWK GHWLD®LIRUND CRW D H X
DORQJ : /DNH +RXVWRQ 3DUNZD\ ZLWKLQ WKH LIOVWUW L' EWWRQ 6
1R 308' ° +H QRWHG WKDW %*( H[SHFWKNQW¥R WCEPH W\ B
QH[W PRQWK +H UHSRUWHG WKDW WKH W RWIEG HWQNV L DB H GG

+H QRWHG WKDW WKH 'LVWULFW{V VKDUH LV RU

oOU %DLOH\ UHSRUWHG RQ WKH ~ 6DQWUWAIPH\DEHZHO /LQH
VWDWLQJ WKDW D QRWLFH WR SURFHBRIKDY &REAQWLLIVIPVHICR
HITHFWLYH QH[W ORQGD\ -DQXDU\ + H3 SYLRSW HESX WAKWD MQ W K]
JUDYLW\ VDQLW\ VHZHU OLQH DFURVYV )0 DW B3LQHKXUVW 7



OU %DLOH\ UHSRUWHG RQ WKH /LIW 6WDWLRXY INRK D W P% )|
FRQWLQXHV WR FRRUGLQDWH ZLWK 'L U HRPWFDLE WOLWDGN B W MWXK H

OU %DLOH\ UHSRUWHG RQ WKH JROI FRXUVRUDIIYRQJIKDY
FRPSOHWHG WKH ILOOLQJ DQG UHJUDGLQJ DURXGSB UMKHE WIR
5HVKD & RUSRUDWLRQ VXEPLWWHG DQ LQYRLFH LQ WRH DPRX!
SD\PHQW

OU %DLOH\ UHSRUWHG RQ WKH $PHULFD®Y :DWHU ,QlI
SHTXLUHPHQWY +H VWDWHG WKDW RQ 2FWRBDHWG 6HFWLRQS$ Z
UHTXLUHV FRPPXQLW\ GULQNLQJ ZDWHU V\VWHPV VHUYLQJ PI
UHVLOLHQFH DVVHVVPHQW 355% DQG HRHUUHSORUWHGSW®D!
SUHSDUHG WKH 55$ DQG (53 GRFXPHQWYV L®R QW R Q\GR 96+ ZDD/UI
XSGDWHYV DV UHTXLUHG E\ WKH $:,$ +WHUMBEQUWRSXWHODW RRV
WR WKH GHDGOLQH WR XSGDWH DQG FHUWLWKHR P50 HW L
LV '"HFHPEHU

OU %DLOH\ UHSRUWHG RQ WKH $WDVRRF WD/ VWVRD\QMWGC2B KL
ERDUG PHHWYVY QH[W 7XHVGD\ +H UHSRUVSH® MHRMW LW KRHQ B R DG
SODQV IRU WKH ODUJH VDQLWDU\ VHZHU UHBDHQB\L WBDYWIHZQ S

8SRQ PRWLRQ E\ 'LUHFWRU :KLWDNHU VKORQEHGEGEYVLBE
WKH TXHVWLRQ EHLQJ SXW WR WKH %RDUG W KMK% RDQUG QrHRH
UHSRUW DQG WKH LQYRLFH IURP 5HVKD &RUSRUDXNLRR LQ
'ULYLQJ 5DQJH

'LVFXVV DQG WDNH DFWLRQ LQ FRQQHFWIOP® 2RWK 'L
*ROI 9LOODV DQG 3LQHKXUVW 7UDLO 'UVY&RXQ WS\D B WHFH D\FK
LQFOXGLQJ PRYLQJ IRUZDUG WR DFTKH UHJ WHFGNY W UV HIRJII
%DLOH\ ZKR VWDWHG WKDW %*( FRQ®WQRBVSRIQGK DWIGH VEHR
LPSURYHPHQWY DQG H[SHFW WR KDYH WEKHNKMHDHQ\GHR WHKD @ \ |
+H QRWHG WKDW %*( LV DOVR ZRUNL®H R QOWKBUG VL WQWKHMG GV
WHH ER[ DUHD 'LUHFWRU :KLWDNHU VDLG KH KDV QRW KHDUC

([HFXWLYH 6HVVLRQ SXUVXDQW WR 6HFWLRM IRU R|
WKH SXUSRVH RI D SULYDWH FRQVXOWDWLRGLDUWXLW KHD ¥ R
DQG RU PDWWHUV LQ ZKLFK WKH DWWRUQH\TYHGXMAHWR
FRQILGHQWLDOLW)\ XQGHU WKH 5X0OHV RW B URDHY RALFRHIPDV & R (
PRWLRQ E\ 'LUHFWRU OLHONH VHFRQGHG/ERQLDE&BWRKH/RSH]
EHLQJ SXW WR WKH %RDUG WKH %RDUG YRIWNGRXQDQLPR XSO
SXUVXDQW WR 6HFWLRQ RI WKH 2SHDWHG \@ L1\ BWWRY
KDYH D SULYDWH FRQVXOWDWLRQ ZLWK WKIFKS¥XMKRGXW\ (R I
DWWRUQH\ WR WKH JRYHUQPHQWDO ERG\ XQGHU WKH 5X
FRQILGHQWLDOLW\ $W WKLV WLPH D®€RBHGVARPE BH VW OWUK H L
OV (OOLVRQ OV ODKHU DQG OU %DLOH\

8SRQ PRWLRQ E\ 'LUHFWRU :KLWDNHU VBFRIQMFXEF ELR QUM



WKH TXHVWLRQ EHLQJ SXW WR WKH %RDUG WRKH QMR IGQ YWRW
VHVVLRQ OV (OOLVRQ FKHFNHG WR @8 HMWRI MKMW XKHHP BB
-HQNLQV UHMRLQHG WKH PHHWLQJ DW WKLV WLPH

'LVFXVVLRQ HQVXHG UHJDUGLQJ REWDLQW®QJ&RRAXXQLWOL
,PSURYHPHQW $VVRFLDWLRQ 33%$&,$" DQG DINPUWRDEZBK LDER WK
JUDQWLQJ D VWRUP VHZHU HDVHPHQKH RFFRQW B QVRKWYQRIIU WRK HK B
UHHQWHU LQWR ([HFXWLYH 6HVVLRQ 8SRQ PRMWIWRUEK'LWB R ¥
DIWHU IXO0O GLVFXVVLRQ DQG WKH TXHVWLR@EXYQVU \8 RV QMR+
LQWR ([HFXWLYH 6HVVLRQ DW S P SXUVXDWMW JWR $&NF WIR
GLVFXVV FRQWHPSODWHG OLWLIJDWLRXBGXWKRRKDWHNID B5WLW
D PDWWHU LQ ZKLFK WKH GXW\ Rl WKH DWKH BXQGINWR I V2K R IHW
&RQGXFW UHTXLUHV FRQILGHQWLDOL\WHHVY QNK LW F\WM SRWH WDKOH
PHPEHUV OU 5DGLFK OV (OOLVRQ OV ODKHU DQG O0U %DLO

SHWXUQ WR RESQQ/RRWLR® E\ 'LUHFWRU OLHONH VF
'KLWDNHU DIWHU IX00 GLVFXVVLRQ DQG WHKH%RDHNOW YR H
XQDQLPRXVO\ DW S P WR HOQWHU LQWRWSH DI WHWVHULIR @ HY!
SXEOLF ZDLWLQJ WR HQWHU WKH PHHWLQJ OU -HQNLQV UHM

SHVROXWLRQ L &RQILUPLQJ ([LVWHQFH RFWXRQLF 1
2SHUDWLRQ DQG ODLQWHQDQFH RI D 'HWHQW DFQ CBLRMLAH V6 VDRY
LL $XWKRUL]JLQJ WKH $FTXLVLWLRQ LEWHRRIDMWMKLHR @R 3 M U FRID(\PH
'RPDLQ RI 3URSHUW\ ,QWHUHVW 1HFKN \BUHYV LR3H @ WF B U)IDVH Q|
UHYLHZHG ZLWK WKH %RDUG WKH 5HVRQGXRQRR 18RGINVIPWQ JR
&RQVWUXFWLRQ 2SHUDWLRQ DQG 0ODLQWH®MDQHAH)RFLOWRU P
,QFOXGLQJ DOO 1HFHVVDU\ ,QFLGHQWDOV DQG $SIXWLRIDQD QF
E\ 'RQDWLRQ 3XUFKDVH RU ([HUFLVH Rl WKHW3R,ZHWH B H \( AL
1HFHVVDU\ IRU 6XFK )DFLOLWLHY WKW P5MW R 6 K MWE BELWHV R RO
'LUHFWRU OLHONH QRWHG WKDW WK HNHR/@ E8KWQ R Q BAKHRRX\W GOW
VWDWHG WKDW WKH 5SHVROXWLRQ ZRXOG EH XSGDWHG

8SRQ PRWLRQ E\ 'LUHFWRU OLHONH \WHPRXGG I6G VE\X M\ULHRN
WKH TXHVWLRQ EHLQJ SXW WR WKH %RDUG5HWKRH Y\R DRIG  YARKMI
DXWKRUL]JLQJ WKH XVH RI WKH SRZHU RI HPVOIREWWG RO VHY M
IRU WKH FRQVWUXFWLRQ RSHUDWLRQ DQG GDIH WHQD QWH HR
EHLQJ D 'UDLQDJH (DVHPHQW ZLWK UBGS&SHFRWXDARHIS LQ WXKAHU H
6XUYH\ $EVWUDFW 1R EHLQJ D SRUWLFRQVRD %D RRKHEGLRILY
SHU SODW UHFRUGHG XQGHU YROXPH SDJH LLREWIKG®JHDU
'UDLQDJH (DVHPHQW ZLWK UHVSHFW W& DQ WKHDFRIKHQWDBRAW
$EVWUDFW 1R EHLQJ D SRUWLRQ RI % O/RMENG L YRIVARRA) S HO!
UHFRUGHG XQGHU YROXPH SDJH RI WKH +DUULV &RXQW

7DNH DQ\ RWKHU DFWLRQ UHJDUGLQJ DIFODM ZIDNLRQ
WKH FRQVHQVXV RI WKH %RDUG IRU 0U 59&,I$FKHY R UCR.@W DF
SURSRVHG TXLW FODLP GHHG RYHU WKH *R@VX\O R D W KHH W4-RD\



WKDW %*( DQG 15) SUHSDUH D VWRUP VHZARAW BWYHPHQLW\IRU \
DQG WKDW 'LUHFWRU :KLWDNHU DQG OU 5DGLFK EH LQYROYH

$GRSW 2UGHU &DOOLQJ 7TKHHEFWRUNG HQMFWHRQJIQL]IHG
ZKR SUHVHQWHG WR DQG UHYLHZHG ZLWK OHAWWBLRO UW KMHAKI2 12 (
D FRS\ RI ZKLFK LV D WKIEARHKS RK/AMULAWHRG DVKDW WKH %RDUG
2UGHU LQ RUGHU WR FDOO WKH GLUHFWRUVKRABBEWWREA 1RWW
KDYH DQ HOHFWLRQ LW ZRXOG EH KHOG DW WKH $WDVFRFLW

8SRQ PRWLRQ E\ 'LUHFWRU OLHONH \WHPRIGG I6G VE\X VL\JLHRK
WKH TXHVWLRQ EHLQJ SXW WR WKH %RDUG HNKWGH R D WK H RV
FDOOLQJ WKH GLUHFWRUV HOHFWLRQ IRU 0D\

'LVFXVV DQG WDNH DFWLRQ LQ FRQQHABWLRQVZDWK
ZHEVLMUHFWRU /RSH] SURYLGHG DQ XSGDWH BEGWKHNH HHERU
IRSH] ZLWK VRPH ZHEVLWH XSGDWHYV

2WKHU GLUHFWRU D QG 7ARKRIQNHX DAMDHD QO RUIKSRMUKWU U H S F

7+(5( %(,1* 12 )857+(5 %86,1(66 72 &20( %%)2%5%' 7 WKH
PHHWLQJ ZDV DGMRXUQHG



The above and foregoing minutes were passed and approved by the Board of Directors on

February 19, 2026.
///ﬁ%’/

President, Board-of Directors

Sec}etary, Board of Directors

203181860.2
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,Q DFFRUGDQFH ZLWK FKDSWHU 7H[DV *RYHUQPBYW DWRKEWIH D Q ¢
&RGH ERWK DV DPHQGHG WDNH QRWLFH WKW RXIQHWY% BOQIGF RS DIAU |
'LVWULFW 1R ZLOO PHHW LQ UHJXODU \$AWDAMRRF LRVSH (D WAR HW: KONV
TUHDWPHQW 30DQW $WDVFRFLWD 5RDGN +XFPRMH7 KXJDE D\

-DOXDUN\ $W WKLV PHHWLQJ WKH %RDUG ZLOO FRQVLGHU WKH

SHFHLYH FRPPHQWY IURP WKH SXEOLF PLQXWHV PD[LPXP SHU SHU\
$SSURYH PLQXWHV RI PHHWLQJ RI '"HFHPEHU

$SSURYH 7D[ $VVHVVRU DQG &ROOHFWRUfV 5HSRUW DQG DXWKRUL]H
$GRSW 2UGHU DXWKRUL]LQJ H[HPSWLRQ V IURP WD[DWLRQ

$GRSW 5HVROXWLRQ $XWKRUL]JLQJ $GGLWLRQDO 3HQDOW\ RQ 'HOLQT
$SSURYH %RRNNHHSHUYV 5HSRUW DXWKRUL]H SB\PRIOW [RQ GE DA V
QHFHVVDU\ FKDQJHV

$SSURYH 2SHUDWLRQV 5HSRUW DXWKRUL]H 'LVQWUFIHAAW DRD L Q PWHIQRDQ,
UHJDUGLQJ GHOLQTXHQW DFFRXQWYV LQFOXGLEHDGMXVWPHQW RU G
5HYLHZ *UHDVH 7UDS ,QVSHFWLRQ SURJUDP DQG $SSURYH $PHQGPHC
$SSURYH (QJLQHHUYV 5HSRUW DXWKRUL]H QHFHVVDRP FIDVSPWQW\S UR
UHYLHZ ELGV DQG DZDUG FRQVWUXFWLRQ FRQWUDFWYV

'LVFXVV DQG WDNH DFWLRQ LQ FRQQHFWLRKO RDQWIR UL YRWIL BWJ® DN
3LQHKXUVW 7UDLO 'ULYH LQ SDUWQHUVKLS GLYXK PRYILQY IRRZQWE 3
DFTXLUH QHFHVVDU\ HDVHPHQWV

([HFXWLYH VHVVLRQ SXUVXDQW WR 6HFWLR®FW |IRURW KH 5 R SSIRV BIHH
SULYDWH FRQVXOWDWLRQ ZLWK WKH %RDUG TVPDWWRIWYHL QD E R XMK W
DWWRUQH\TV GXW\ WR WKH JRYHUQPHQWDO ERG\ RH3IXRUHWVER Q D.G5 |
&RQGXFW RI WKH 6WDWH %DU RI 7H[DV

SEHWXUQ WR RSHQ VHVVLRQ

SHVROXWLRQ L &RQILUPLQJ ([LVWHQFH RI 3WEGKRF 28AHDWLRQ | R0
ODLQWHQDQFH RI D '"HWHQWLRQ 3RQG 6WRUP 6HZH $XVWIQRU 5EH QD WAHK
$FTXLVLWLRQ E\ 'RQDWLRQ 3XUFKDVH RPWQHQUFLRIRDRIQWRH BURRZSH
 QWHUHVW 1HFHVVDU\ IRU 6XFK )DFLOLWLHYV

7DNH DQ\ RWKHU DFWLRQ UHJDUGLQJ DFTXLVLWLRQ RI UHVHUYHV LQ
$GRSW 2UGHU &DOOLQJ 'LUHFWRUV (OHFWLRQ

'LVFXVV DQG WDNH DFWLRQ LQ FRQQHFWLRQ ZLWK 'LVWULFW FRPPXC
2WKHU GLUHFWRU DQG FRQVXOWDQW UHSRUWV

DQG VXFK RWKHU PDWWHUV DV PD\ SURSHUO\ FRPH EHIRUH LW

127,&( 5(*$5"',1* O((7.,1* 3/$&(

$IWHU DW OHDVW TXDOLILHG HWQHAWW RQVDDIUWL WAWAG WAHIT K VWK R | 'D
HOHFWRUV WKH %RDUG RI 'LUHFWRUV VKHWLGQHW IZIOGWDW Q B/ RH HWMIUIL & /I
PHHWLQJ SODFH H[LVWV LQVLGH WKH PHWWUIRQRIWS ODKkH RRIWVGCGAHDWE&H VLY@V
QRW IXUWKHU WKDQ PLOHV |URPWKKHYEROAUG 6 BHR IQRKAH GHWWUQBWH WKH
SODFH ZLWKLQ WKH 'LVWULFW RW KHRBR XXUGDKHIRWWEBE 'L WYOHFWURPWHU L
ILYH HOHFWRUV PD\ SHWLWLRQ WPKH WHO 4 XROPWYW.R G RWVLJIQDPMWHRQ ORFL
VKDOO SURYLGH D IRUP WKDW PD\ EH XVHGEMFRVPPDNH\\V;X.H:IK'/D/ UHTXHVW RQ

o
N LN

”
"
. -~
-

1 GXULQJ WKH FRXUVH RI WKH PHHWL@HFORYG (GHW BUWIKQN WKW IWF B MDHRFR IBIR G WEHH M © BWELHY I /GBI \RUR € RVR. BH) \ WD K H Q G/IX E M
FORVHG RU H[HFXWLYH PHHWLQJ RU %8N LR-HWLQDX VKW U IZ]IHIE0 EB HN K H O7T®I @EWE 01D AR DLYGH Q W QVW K L&/D LA . IRVBIOCS MY E MW PAMG
6HFWLRQV RI WKH 7H[DV *RY HAEQHRGH QMH &R QH VD RFONW K@ FIH{GN¥QJ EXWRURWKOGIL 8K WHRVW R | EH BWLRQW H € R Q RQOMD WRLR Q (ZQ W K EAWVKHF W6 R TRWG
PDWWHUV DXWKRUL]JHG E\ ODZ

3HUVRQV ZLWK GLVDELOLWLHV ZKR SO DNHWRRDWHAIN @ & WVRKVL BH B WL Q U GO BUK R M 0 BWRH \F \U P\ U IX @ N ZWDHOG DMR G-IR\Q WAL RIVWW G HVD K/ MV RAHKHUAHLHD B XARL Q/HKODW!
DSSURSULDWH DUUDQJHPHQWY FDQ EH PDGH

([KLELW $
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'H DFXHUGR FRQ HO FDStWXOR GH@MRYCHRRLBEM *RELEHQ R ¥
GH $JXD GH 7H[DV DPERV FRQ VXV HQPLHIQGDAW LW RPGHOR W DWAH. W]
GH 6HUYLFLRV 3~-EOLFRV 1R GHO &RQG 0N GRRJ G HQBOULWL VD ¥ H HUWKIL
OD 30DQWD GH 7TUDWDPLHQWR GH $JXDV 5HV LEXPOMN FWDPDAFRFLWI
oDV S P HO MXHYHV GH HQHUR GH RY WNVWOLHEWERILMYQVRO

$GRSWDU 2UGHQ GH &RQYRFDWRULD D (OHFFLYQ GH 'LUHFW
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CERTIFICATE OF POSTING NOTICE
OF MEETING OF BOARD OF DIRECTORS

THE STATE OF TEXAS §
COUNTY OF HARRIS §
HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 132 §

|  hereby certify that on January 9 2026 | posted the Meeting Notice of

the Board of Directors of Harris County  Municipal Utility
District No. 132, a true copy of which is attached hereto, Iin a glass

enclosed bulletin  board located on the grounds of the  District's water

plant at8502 Rebawood, Humble, Texas, within said political subdivision, as required by
EXECUTED this fl day of January 2026

D b~ Oimac>
a’

law.




TAX COLLECTOR’S OATH

STATE OF TEXAS

COUNTY OF [ u((1 < }

BRENDA MCLAUGHLIN, BEING duly sworn, states that she is the Tax Collector
for the above named taxing unit and that the foregoing contains a true and correct
report, accounting for all taxes collected on behalf of said taxing unit during the
month therein stated.

ApsscafltlosglLe

BRENDA MCLAUGHLIN

171

SWORN TO AND SUBSCRIBED BEFORE ME, this /" [, day of

LSS AEY b ot i S
NRBREL S (SRl
NOTARY PUBLIC, STATE OF TEXAS

MICHELLE GUERRER
Motary 1D #11179075

My Commission Expires
April 10, 2026 }

e SERTY

Submitted to Taxing Unit’s Governing Body on i / ) 5 / Q\Cﬁ?‘

&Y1JCJIU #




HARRIS COUNTY M.U.D. #132
TAX ASSESSOR/COLLECTOR'S REPORT

12/31/2025
Taxes Receivable: 8/31/2025 $ 64,247.55
Reserve for Uncollectables ( 34,370.11)
Adjustments 503.71 $ 30,381.15
Original 2025 Tax Levy $ 569,836.63
Adjustments 38,360.89 608,197.52
Total Taxes Receivable $ 638,578.67
Prior Years Taxes Collected $ 1,183.04
2025 Taxes Collected ( 22.5%) 136,985.40 138,168.44
Taxes Receivable at: 12/31/2025 $ 500,410.23
2025 Receivables:
Debt Service
Maintenance 471,212.12

bob leared interests

11111 Katy Freeway, Suite 725 Phone: (713) 932-9011
Houston, Texas 77079-2197 Fax: (713) 932-1150




HARRIS COUNTY M.U.D. #132

Beginning Cash Balance

Receipts:

Current & Prior Years Taxes
Penalty & Interest

Additional Collection Penalty
Stale Dated Checks

Tax Certificates
Overpayments o
Funds Pending Certification
Refund - due to adjustments
Rendition Penalty

TOTAL RECEIPTS

Disbursements:

Atty's Fees, Delq. collection
CAD Quarterly Assessment
Publications, Legal Notice
Refund - due to adjustments
Tax A/C Bond Premium
Transfer to General Fund
Tax Assessor/Collector Fee
Reissue Stale Dated Check
Rendition Penalty CAD Portion
Postage/Deliveries

Supplies

Tax Certificates

Audit Preparation

Additional Services - BLI
Records Maintenance
Copies

Mileage Expense
Envelopes - May Del Stmts
Tax Lien Transfers

Check Cost

Tax Rate Calculation
Delinquent Report Assistance
Exemption Assistance
Positive Pay

Tax Code 26.16 & 26.17

TOTAL DISBURSEMENTS

CASH BALANCE AT: 12/31/2025

$

Month of Fiscal to Da}te
12/2025 6/01/2025 - 12/31/2025
68,523.15 60,253.43
101,021.58 128,885.73
3.17 1,103.80
6.41 1,129.07
260.09 838.87
10.00
62.57 62.57
2.46 4.52
801.06 13,344.64
14.07 67.28

$ 102,171.41

1,202.00
2,285.00
400.00

35,000.00
2,344.76

1,081.33

375.00

25.00
240.00

s 42,953.09)

$ 127,741.47

145,446.48

1,016.11
3,335.00

200.00
175.00
240.00

( 77,958.44)

127,741.47




HARRIS COUNTY M.U.D. #132

Disbursements for month of January, 2026

Check@| Payee Description Amount
WI/T to General Fund 1/21/26 Transfer to General Fund $ 100,000.00

1537 PBFCM Atty's Fees, Delq. collection 138.34

1538 HKC Leasing Company LLC Refund - due to adjustments 28.20

1539 DVBHE LLC Refund - due to adjustments 289.80

1540 Alanis Martin Refund - due to adjustments 167.13

1541 Candelet Howard And Brenda Refund - due to adjustments 20.69

1542 Smith Kiana Chanel Refund - due to adjustments 30.50

1543 Parker Richard A Refund - due to adjustments 33.46

1544 Houston Isaiah Jr & Evelyn M Refund - due to adjustments 8.52

1545 HEB Pantry #498 Refund - due to adjustments 222.76

1546 Smith Michelle Refund - due to overpayments 19.63

1547 Raney Michael E & Rebecca Refund - due to overpayments 10.38

1548 Lereta Refund - due to overpayments 32.56

1549 Bob Leared Tax Assessor/Collector Fee 3,149.00

TOTAL DISBURSEMENTS $ 104,150.97

Remaining Cash Balance $ 23,590.50
Stellar Bank



HARRIS COUNTY M.U.D. #132

HISTORICAL COLLECTIONS DATA

Collections Adjustments To Total Tax Total Taxes )

Month Of Collections Collections Receivable Collection
Year 12/2025 12/2025 at 12/31/2025 at 12/31/2025 Percentage
2025 101,793.80 48.89- 136,985.40 471,212.12 22.523
2024 28.84 625.43- 554,553.77 5,379.13 99.039
2023 93.28- 557,412.10 2,811.89 99.498
2022 548,394.08 3,422.10 99.380
2021 548,827.38 2,453.85 99.555
2020 565,588.01 1,902.35 99.665
2019 19.78- 559,743.21 1,942.48 99.654
2018 13.68- 531,384.88 821.91 99.846
2017 566,485.54 453.62 99.920
2016 567,764.95 420.21 99.926
2015 577,159.26 327.22 99.943
2014 596,220.64 336.90 99.944
2013 592,701.57 328.57 99.945
2012 698,937.26 281.88 99.960
2011 987,519.33 554.70 99.944
2010 1,454,093.59 843.09 99.942
2009 1,522,906.66 812.42 99.947
2008 1,474,164.14 794.53 99.946
2007 1,439,191.03 619.95 99.957
2006 1,280,418.91 618.59 99.952
2005 1,774,756.21 688.28 99.961
2004 2,007,456.15 164.64 99.992
2003 1,898,821.26 786.24 99.959
2002 1,765,848.46 170.52 99.990
2001 1,702,889.94 176.40 99.990
2000 1,606,559.30 191.10 99.988
1999 1,508,261.67 199.19 99.987
1998 1,418,394.68 202.86 99.986
1997 1,439,047.38 211.83 99.985
1996 1,404,559.60 219.32 99.984
1995 1,351,231.35 223.73 99.983
1994 1,272,691.77 214.91 99.983
1993 1,190,627.58 212.39 99.982
1992 1,118,809.31 211.68 99.981
1991 1,064,724.10 199.63 99.981
1990 1,010,235.99 100.000
1989 1,038,281.57 100.000
1988 1,084,280.96 100.000
1987 1,084,794.90 100.000
1986 1,157,367.54 100.000
1985 1,158,289.16 100.000
1984 970,629.19 100.000

(Percentage of collections same period last year 45188 )



HARRIS COUNTY M.U.D. #132

HISTORICAL TAX DATA

Taxable Tax . Reserve for Adjusted
Year Value SR/CR Rate Adjustments Uncollectibles Levy
2025 884,393,842 05/05 .068770 38,360.89 608,197.52
2024 811,497,028 16/16 .069000 38,624.88 559,932.90
2023 789,047,772 28/28 .071000 18,824.94 560,223.99
2022 726,073,875 40/40 .076000 24,691.28 551,816.18
2021 664,194,170 51/51 .083000 71,501.07 551,281.23
2020 644,918,810 64/64 .088000 75,194.77 38.04 567,490.36
2019 624,184,638 76/76 .090000 70,976.75 80.31 561,685.69
2018 591,678,974 87/87 .090000 36,138.34 304.45 532,206.79
2017 601,696,530 97/97 .094300 21,501.84 460.61 566,939.16
2016 591,721,654 08/08 .096100 23,843.77 459.46 568,185.16
2015 564,434,011 08/08 .102400 50,432.19 493.84 577,486.48
2014 523,529,946 19/19 .114000 68,355.55 266.62 596,557.54
2013 474,682,503 31/31 .125000 44,328.86 324.17 593,030.14
2012 451,286,318 41/41 .155000 40,300.52 274.77 699,219.14
2011 449,659,888 78/78 .220000 131,465.45 1,177.99 988,074.03
2010 434,510,941 01/56 .335000 114,475.12 675.34 1,454,936.68
2009 454,980,097 01/51 .335000 132,656.05 464.49 1,523,719.08
2008 440,463,925 02/67 .335000 165,583.65 595.67 1,474,958.67
2007 411,626,399 01/10 .350000 137,381.75 882.02 1,439,810.98
2006 366,374,335 01/82 .350000 186,042.05 1,273.32 1,281,037.50
2005 386,345,294 01/73 .460000 149,733.52 1,744.16 1,775,444.49
2004 358,713,310 01/39 .560000 196,911.56 1,173.77 2,007,620.79
2003 339,570,610 04/35 .560000 257,924.17 1,987.94 1,899,607.50
2002 304,739,010 07/35 .580000 238,424.45 1,467.17 1,766,018.98
2001 284,211,440 16/39 .600000 137,823.36 2,202.30 1,703,066.34
2000 247,644,090 15/40 .650000 137,047.67 2,936.99 1,606,750.40
1999 223,008,520 11/34 .677500 157,458.98 2,457.95 1,508,460.86
1998 206,110,430 32/32 .690000 111,247.62 3,564.55 1,418,597.54
1997 199,883,920 00/00 .720520 68,339.32 944.39 1,439,259.21
1996 188,360,160 00/00 .746000 99,171.01 387.62 1,404,778.92
1995 177,642,980 00/00 .761000 66,551.99 408.58 1,351,455.08
1994 174,220,060 00/00 .731000 18,255.63 634.49 1,272,906.68
1993 165,026,400 00/00 .722400 1,074.65 1,261.79 1,190,839.97
1992 155,553,340 00/00 .720000 197.21 962.10 1,119,020.99
1991 157,621,010 00/00 .679000 199.63 1,608.93 1,064,923.73
1990 155,659,125 00/00 .650000 1,547.84 1,010,235.99
1989 159,958,894 16/16 .650000 498.61- 952.63 1,038,281.57
1988 155,029,730 18/18 .700000 620.55- 306.60 1,084,280.96
1987 155,113,920 00/00 .700000 953.33- 49.21 1,084,794.90
1986 165,338,220 00/00 .700000 1,157,367.54
1985 165,469,880 00/00 .700000 1,158,289.16
1984 138,661,313 00/00 .700000 970,629.19



HARRIS COUNTY M.U.D. #132

TAX RATE COMPONENTS

Debt Service

Debt Service

Maintenance

Maintenance

Year Rate Levy Rate Levy
2025 .068770 608,197.52
2024 .069000 559,932.90
2023 .071000 560,223.99
2022 .076000 551,816.18
2021 .083000 551,281.23
2020 .088000 567,490.36
2019 .090000 561,685.69
2018 .090000 532,206.79
2017 .009100 54,709.91 .085200 512,229.25
2016 .009600 56,759.37 .086500 511,425.79
2015 .015900 89,668.29 .086500 487,818.19
2014 .027500 143,906.44 .086500 452,651.10
2013 .030000 142,327.23 .095000 450,702.91
2012 .060000 270,665.49 .095000 428,553.65
2011 .125000 561,405.68 .095000 426,668.35
2010 .240000 1,042,342.68 .095000 412,594.00
2009 .240000 1,091,619.62 .095000 432,099.46
2008 .240000 1,056,686.79 .095000 418,271.88
2007 .250000 1,028,436.39 .100000 411,374.59
2006 .250000 915,026.77 .100000 366,010.73
2005 .360000 1,389,478.30 .100000 385,966.19
2004 .400000 1,434,014.82 .160000 573,605.97
2003 .400000 1,356,862.47 .160000 542,745.03
2002 400000 1,217,944.17 .180000 548,074.81
2001 .510000 1,447,606.39 .090000 255,459.95
2000 .610000 1,507,873.39 .040000 98,877.01
1999 .637500 1,419,400.43 .040000 89,060.43
1998 .650000 1,336,360.02 .040000 82,237.52
1997 .680000 1,358,319.30 .040520 80,939.91
1996 .710000 1,336,987.94 .036000 67,790.98
1995 .727000 1,291,074.63 .034000 60,380.45
1994 .697000 1,213,701.75 .034000 59,204.93
1993 .690000 1,137,430.20 .032400 53,409.77
1992 .690000 1,072,395.08 .030000 46,625.91
1991 .649000 1,017,872.63 .030000 47,051.10
1990 .620000 963,609.76 .030000 46,626.23
1989 .620000 990,360.93 .030000 47,920.64
1988 .670000 1,037,811.82 .030000 46,469.14
1987 .670000 1,038,303.74 .030000 46,491.16
1986 .670000 1,107,766.12 .030000 49,601.42
1985 .670000 1,108,648.25 .030000 49,640.91
1984 .670000 929,030.84 .030000 41,598.35



HARRIS COUNTY M.U.D. #132

Notes:

$ 801.06 - REPORTED AS TAXES COLLECTED ON PRIOR REPORTS. TRANSFERRED TO

REFUND ADJUSTMENTS DUE TO CAD ADJUSTMENTS

#87, 76, 28, 16, 5. MULTIPLE ACCOUNTS.

2018 13.68

2019 19.78

2023 93.28

2024 625.43

2025 48.89

$ 260.09 - STALE DATE CHECKS.
CHECK #1472 107.59 0151-000-0161
CHECK #1479 152.50 0181-001-0110

$ 2.46 - APPLIED AS FUNDS PENDING CERTIFICATION.
0202-000-0400



HARRIS COUNTY M.U.D. #132

Tax Exemptions: 2025 2024 2023
Homestead .20000 .20000 .20000
Over 65 40,000 40,000 40,000
Disabled 100,000 100,000 100,000

Last Bond Premium Paid:

Payee Date of Check Amount
McDonald & Wessendorff 12/11/2025 400.00
01/24/26 - 01/24/27

Adjustment Summary: 2025

11/2025 / ROLL 003 39,155.74
12/2025 / ROLL 005 794.85-
TOTAL 38,360.89



Account no.

*Total

Count 0

() - BLI Contract

HARRIS COUNTY M.U.D. #132
Homestead Payment Plans

Last Last
Tax Payment Payment Balance
Year Amount Date Due

(A) - Delinquent Attorney Contract

Account no.

*Total

Count 0

Standard Payment Plans

Last Last
Tax Payment Payment Balance
Year Amount Date Due




DELINQUENT TAX REPORT

January 15, 2026

PERDUE, BRANDON, FIELDER, COLLINS & MOTT L.L.P.

HARRIS COUNTY MUNICIPAL UTILITY DISTRICT # 132

Bankruptcy:
Account # Property Owner and Property Address Tax Year Base Ta
1. 0975060 99 CENTS ONLY STORES TEXAS INC - Personal Property at 07130 2024 $208.84
1960 RD E
2. |2195740 STYLES FOR LESS - Personal Property at 06625 FM 1960 E 2017 $128.31
Suit Filed:
Account # Property Owner and Property Address Tax Year Base Ta
1. 1223910010010 BEVIACQUA PAULETTE R ESTATE OF - 21027 ATASCOCITA POIN 202282024 $533.04
DR
We intervened in a suit filed by Lone Star College System District but t
district has been paid. We have sent a balance letter, if they failed to
response we will take the lead in the suit. The 2023 taxes are paid.
2. 11064840000018 RAMIREZ LAURA S - 8207 ARROW COVE CT 2024 $289.15
Suit filed; a hearing date will be set when the defendant has been serv
They also owe another client we represent.
3. [2131196 G E S GREYSTONE ENERGY SERVICE - Personal Property at 0833 20182024 $240.74
BUNKER BEND DR
Suit filed; judgment was submitted on 6/6/24 but there has been no rul
They also owe another client we represent.
4. (2210573 VISIONS FAMILY HAIRCARE - Personal Property at 07203 20182023 $62.23
ATASCOCITA RD
Suit filed; judgment was signed on 11/30/2025 and the judgment is fing
will file an abstract of judgment. They also owe another client we repre]
5. 12379927 VILLAGE MEDICAL - Personal Property at 07821 FM 1960 RD E 20232024 $24.69
Suit filed; judgment was signed on 8/27/2025 and the judgment is final
will file an abstract of judgment. We recently spoke to a representative
Village Medical and we gave her the total amount due; she said she w
take care of the accourithey also owe multiple clients we represent.
Deferrals:
Account # Property Owner and Property Address Tax Year Base Ta)
1. 1065500000006 SPADACHENE PATRICIA K - 7727 HURST FOREST DR 2005 $3,574.14
202&2022-
2024
2. (1065520000005 RUTHERFORD DON WAYNE - 19619 SWEETGUM FOREST DR 2003x:2006- $2,554.61
2011&2013-
201482016&
20202023
3. 1143750090027 AMBROSE RICHARD - 8302 BUNKER BEND DR 20082024 $2,295.9]
4. 1143770040042 HOLLOWAY JOHN D & ZANE E (IN REM ONLY) - 8503 PINES 20152024 $659.32
PLACE DR
5. 1064820000048 HENDERSON COLIN & JOYCE - 8303 AMBER COVE DR 20212022 $392.35
6. 1143750090042 HERNANDEZ BARBARA - 8422 BUNKER BEND DR 20232024 $281.01
7. (1064800000009 HARRISON RAVEEWAN - 19503 SHADY COVE LN 2024 $141.11]

([KLELW &
Page 1 of 2



Other Accounts:

Account #

Property Owner and Property Address

Tax Year

Base Tax

1.

1143770040048

WILSON JOYCE M - 8527 PINES PLACE DR
On 10/8, we spoke to the taxpayer and he requested an emailed stater
which we sent. There has been no response to our latest phone call. S
the property with no mortgage.

20222024

$696.53

1065570000021

ATCHISON JEAN C - 8110 17TH GREEN DR
The owner has a homestead exemption and an over-65 exemption but
deferral. We have mailed another deferral application.

20202024

$577.36

1143750090057

LAGRAPPE JAMES C SR & GAYLA - 20027 PINEHURST PLACE DR|
‘H VSRNH WR WKH WD[SD\HUfV GDXJKWHHV
we let her know that the taxes are still due. She also mentioned that he
father, James Lagrappe is deceased. On 3/24, we spoke to the daught
she requested an emailed statement which was sent. We spoke to the
daughter again and she said there should be an exemption on the accq
she said she would contact the appraisal district. We have mailed a de
application.

20222024

$464.92

1065570000025

BAQUER BEATRICE - 8022 17TH GREEN DR
Paid in full.

20232024

$392.5¢

1143770010108

SEMIEN ANTHONY & LATOYA - 8722 PINES PLACE DR
There has been no response to our recent demand letter or phone call

20232024

$292.46

1064820000036

JC ESTATES LLC - 20346 ACAPULCO COVE DR
Account ending 0015 has begaid in full . A suit has been prepared and

will be filed shortly; they owe other clients we represent.

2024

257.23

This report covers accounts with base tax greater than $250 and all accounts in suit, bankrupteglor defer

Page 2 of 2
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:KHUHXSRQ DPRQJ RWKHU EXVDQKWNDW WHIKKSHDI\R O/XK XL QH HADNVQW  $
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ZDV GXO\ LQWURGXFHG IRU WKH FRQVLGHUDWHKRQ@ ®X O\KMHR %IR
DQRQG VHFRQGHG WKDW VXFK 2UGHU EH DGRSWHG DQG DIWHU
WKH DGRSWLRQ RI VXFK 5HVROXWLRQ SUHYDLOHG DQG FDUU

$<(6 12 (6

$ WUXH IXOO0O DQG FRUUHFW FRS\ RI WKHQ@IRUHVL
GHVFULEHG LQ WKH DERYH DQG IRUHJRLQJ SDWLIUBBWH VVIX\
2UGHU KDV EHHQ GXO\ UHFRUGHG LQ WKHBERRHUGQG PRQNINRH
SDUDJUDSK LV D WUXH IX00 DQG FRUUHFWFK[PHUHSM QIR
SHUWDLQLQJ WR WKH DGRSWLRQ RI VXFK 5HMNRGXMURQR MXIF
SDUDJUDSK DUH WKH GXO\ FKRVHQ TXDOLILHG DQGDVFWLC
LOQGLFDWHG WKHUHLQ HDFK RI WKH RIILFHWDWY ® Q/X | PLH-A-EHHWX
QRWLILHG RIILFLDOO\ DQG SHUVRQDOO\ SIRY H ®RY D/XFFH RH HWK
DQG WKDW VXFK 2UGHU ZRXOG EH LQWURGXFHG DAOGHKRQVLC
Rl VXFK RIILFHUV DQG PHPEHUV FRQVHQWHG LUQIPGWXEGKH
SXUSRVH DQG VXFK OHHWLQJ ZDV RSHQ WR WEBODIFHEOLE@G D
SXUSRVH RI VXFK OHHWLQJ ZDV JLYHQ DOO DV U&RGHUBEG E\
DPHQGHG DQG 6HFWLRQ 7H[DV :DWHU &RGH DV DPHQGH

([KLELW
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+(5($6 SXUVXDQW WR $UWLFOH 6 HFWLGRND WH RII WIK[HD ¥
DQG SXUVXDQW WR 9 7 & $ 7D[ &RGH fT YWYRDWKH+BRDUG F
&RXQW\ OXQLFLSDO 8WLOLWLVMWWUHNNFWNXKWRRUL]HEKMWR DGRS\
I[IURP WD[DWLRQ RI QRW OHVV WKDQ RH W R A HNYI\GUDA Y H-
LQGLYLGXDOV ZKR DUH GLVDEOHG RU DUH \HDUV RI DJH RU

:+(5($6 WKH %RDUG KDV EHHQ DGYLVHG ZMKIONQRM QWEDI
WKH 'LVWULFWYV REOLJDWLRQ WR OHYVHND[NXEWRWDIDNRB QW
LPSDFW RQ WKH WD[ UROOV RI WKH 'LVWULFW DQG

+(5($6 WKH %RDUG GHHPV LW DSSURSULDWH WR DGRSW

7 .6 7+(50)25( 25'(5(" %< 7+( %2$5' 2) ', B)Y&HTLDH, 6

&2817< 081,&,3%/ 87,/,7< ',675,&7 12 7+$7
(IHIHFWLYH -DQXDU\ DQG WKHUHDIWHU XQWLO PR
HI[HPSWLRQ RI RI WKH DSSUDLVHG YDOXHLRW UHNMYGINQ

DYDLODEOH IRU LQGLYLGXDOV ZKR DUH \HDUV RI DJH RU R

(IHITHFWLYH -DQXDU\ DQG WKHUHDIWHU XQWLO PR
HIHPSWLRQ RI RI WKH DSSUDLVHG YDOXHLRW WHRM GLH/G
DYDLODEOH IRU LQGLYLGXDOV ZKR DUH GLVDEOHG

6XFK LQGLYLGXDOV PD\ EH JUDQWHG HLW KHU VWK H PFSRALIHR
DSSUDLVHU IRU WKH +DUULV &HQWUDO $SSUDLVDO 'LVWULFW

, 9

7KH 3UHVLGHQW RU 9LFH 3UHVLGHQW H~NUB YWD KR WL HG/ W\
6HFUHWDU\ LV DXWKRUL]J]HG WR DWW HMNWNRK G\R DUOECH W RLD EW
DQG SURSHU WR FDUU\ RXW WKH SXUSRVHV DQG LQWHQW KHL
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'H WKH XQGHUVLIJQHG RIILFHUV RI WKH %RYWBRRQWIAUHF
OXQLFLSDO 8WLOLW\ 'LVWULFW 1R WKH 3'LVWULFW"~ KHUF

7TKH %RDUG FRQYHQHG LQ UHJXODU VHVVLRQ RSHQ
DW WKH $WDVFRFLWD :DVWH :DWHUD7YRDGV PHXPVE B DOHYD V
DQG WKH UROO ZDbV FDOOHG RI WKH PHPEHUV RI WKH %RDUG

7LP 6WLQH 3UHVLGHQW

OLFKDHO :KLWDNHU 9LFH BUHVLGHQW
*UHJJ OLHONH 6HFUHWDU\

-RH\ /RSH] $VVLVWDQW 6HFUHWDU\
&OLIIRUG 3-RG\" -DFNVRQ $VVLVWDQW 6HFU}

$O00 PHPEHUV RI WKH %RDUG ZBIRBB BRBB/ HYWXW [ FRYW WEB\B)XB\E
:KHUHXSRQ DPRQJ RWKHU E XVDQWNWDW¥F WHIGHDI\R O/XF XL QH HADLVQW  $
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ZDV GXO\ LQWURGXFHG IRU WKH FRQVLGHWDINVWILRIBPQREG XMK\HPR R
DQG VHFRQGHG WKDW VXFK 2UGHU EH DGRSWHGQDRQIGW B IWWH U
WKH DGRSWLRQ RI VXFK 5HVROXWLRQ SUHYDLOHG DQG FDUU

$<(6 12(6

$ WUXH IX00 DQG FRUUHFW FRS\ RI WKWLRURUHV
GHVFULEHG LQ WKH DERYH DQG IRUHJRLQJVS®HKDWUDLSHD W\H D\
2UGHU KDV EHHQ GXO\ UHFRUGHG LQ W KAHK bb PPEWRG HY DRQ® X RVUHE
SDUDJUDSK LV D WUXH IX0O0 DQG FRUUHFWXHAEKFHSWLIQR
SHUWDLQLQJ WR WKH DGRSWLRQ RI VXFKDERYROXWGA RR U KMIRF
SDUDJUDSK DUH WKH GXO\ FKRVHQ TXDOLILHG RDQG DNWLC
LQGLFDWHG WKHUHLQ HDFK RI WKH RIILEXNOV @& WP PLEFH WA\
QRWLILHG RIILFLDOO\ DQG SHUVRQDOO\USQVIHGRD YRAK RIH WK
DQG WKDW VXFK 2UGHU ZRXOG EH LQWURGXFH®J DX AHRIGAKL C
RI VXFK RIILFHUV DQG PHPEHUV FRQVHQWHG WLE® D GR'D KHF K
SXUSRVH DQG VXFK OHHWLQJ ZDV RSHQ WRLMKHSODEGL M QX
SXUSRVH RI VXFK OHHWLQJ ZDV JLYHQ DORYBW QMH WU & RGHE
DPHQGHG DQG 6HFWLRQ 7H[DV :DWHU &RGH DV DPHQGH
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:+(5(%$6 SXUVXDQW WR $UWLFOH 6HFWLRPQVHERRIZ MBON &
DQG 6HFWLRQ Q 7TH[DV 3URSHUW\ &RGRDWKH +ODRDUG F
&RXQW\ OXQLFLSDO 8WLOLWLVIWWUHINNFMNNXWRRUL]JHGKMWR DGRS\
I[URP WD[DWLRQ RI XS WR RI WKH DSSUDLVHG YDOXH RI UH

:+(5($6 WKH %RDUG KDV GHWHUPLQHG W KON QIRW QW EQ 1
WKH 'LVWULFWYV REOLJDWLRQ WR OHYVHND[NXEWRWDIDNR B Q W
LPSDFW RQ WKH WD[ UROOV RI WKH 'LVWULFW

+(5($6 WKH %RDUG GHHPV LW DSSURSULDWH WR DGRSW
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&2817< 081,&,3%/ 87,/,7< ',675,&7 12 7T+%$7
(ITHFWLYH -DQXDU\ DQG WKHUHDIWHU XQWLO PR
HIHPSWLRQ RI RI WKH DSSUDLVHG YDOXH RWUIHW UGB QWHH & |

,QGLYLGXDOV GHFODULQJ UHVLGHQFH\ KERHPEVI/GIWE G X XV
HIHPSWLRQ XSRQ GLUHFW DSSOLFDWLRQ WR WYXB OF KLLMHW IDLSFSW

7KH 3UHVLGHQW RU 9LFH 3UHVLGRMIEW 6 IDXKHWKRW\L RRUGSWRL N WY
LV DXWKRULJ]HG WR DWWHVW WKLV 2UGHQJIFQQHHKINODR! WEE
WR FDUU\ RXW WKH SXUSRVHVY DQG LQWHQW WKHUHRI
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:+(5($6 +DUULV &RXQW\ OXQLFLSDO 8WLOLW\ 'LVWULFYV
FRQWUDFWHG ZLWK SULYDWH OHJDO FRXQR/$HOUWR WDQ[RW SEK F
WR 6HFWLRQ 7TH[DV 7D[ &RGH RU DOWROQBWWYHWD [ BQRI
'LVWULFW KDV FRQWUDFWHG ZLWK SULYDWH OHJDO FRXQVHO

'+(5($6 VXFK SULYDWH OHJDO FRXQVHO LV H@QNWWEBHG
FRQWUDFW HTXDO WR Rl WKH DPRXQW RRGBEEQFGHDQQYGWD
WR WKH FRQWUDFW

+(5($6 B6HFWLRQ RI WKH 7H[DV 7D[ &RGH DXWKRUL]H
WD[HV WKDW EHFRPH GHOLQTXHQW RQ RW KD® HD\)HRW X\DKD W |
DQG UHPDLQ GHOLQTXHQW RQ -XO\ Rl WKHQHERNU DQ DIGLGIKWWA
SHQDOW)\ ZKLFK PD\ QRW H[FHHG WKH DP RX@WQRV UPDRER\S HQ WI
DWWRUQH\ XQGHU 6HFWLRQ RI WKH 7D[ &RGH LQ RUGHU V

+(5($6 B6HFWLRQ RI WKH 7H[DV 7D[ &RGH DWWBWUL]F
WD[HV RQ WDQJLEOH SHUVRQDO SURSHUW\ WK DW HEMF PPN G H
LQFXU DQ DGGLWLRQDO SHQDOW\ RQ D @DAKH FKK\WD WHRW BXHW E|
GHOLQTXHQW LI WKH 'LVWULFW KDV FRQW U D FWHIE[ L VRIQ DK H
SHUVRQDO SURSHUW\ EHFRPH VXEMHFW WR WIDH DWW R UBK \W)
WD[HV EHFRPH GHOLQTXHQW DQG

:+(5($6 6HFWLRQ RI WKH 7H[DV 7D[ &RGH DXWKRUL]H
WD[HV WKDW EHFRPH GHOLQTXHQW RQ RU DIWHU -XQH XQGF
RU LQFXU DQ DGGLWLRQDO SHQDOW\ ZKL

FRPSHQVDWLRQ VSHFLILHG LQ WKH FRQW U D¥FKH ZLM K& R Q HD W.¢
RUGHU WR GHIUD\ FRVWV Rl FROOHFWLRQ

12: 7+(50)25( %( ,7 5(62/9(' E\ WKH %RDUG RI 'LUHFWRUV

DOO WD[HV RQ WDQJLEOH SHUVRQDO SURSHUW\ .
JHEUXDU\ DQG UHPDLQ GHOLQTXHQW RQ $SUMR WKH LQ
FRPSHQVDWLRQ VSHFLILHG LQ WKH FRQWRRFOH ZWWKQWAKLHN K
FROOHFWLRQ RI WKH GHOLQTXHQW WD[HYV

DOO WD[HV RQ SURSHUW\ RWKHU WKDQ MNDQJLE
GHOLQTXHQW RQ RU DIWHU YHEUXDU\ E X WL Q R WH Q BVMWRHQ
-X 0\ LQFXU DQ DGGLWLRQDO SHQDOW\ RIWH WRH WK H. G FRQ

WR GHIUD\ FRVWV RI FROOHFWLRQ

DOO WD[HV ZKLFK EHFRPH GHOLQTXHQW KR @ KRH\ DIW]
EHFRPH GHOLQTXHQW XQGHU 6HFWLRQV M H
LQFXU DQ DGGLWLRQDO SHQDOW\ RI G LRIWMKH \GM OLLQ TRL
GHIUD\ FRVWV Rl FROOHFWLRQ

([KLELW (
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SUHVLGHQW %RDUG RI 'LUHFWRUYV
+DUULV &RXQW\ OXQLFLSDO 8WLOLW



MC Myrtle Cruz, Inc.

3401 Louisiana St. STE 400 .Houston. Tx 77002-9552 . (713)7

HARRIS CO. MUD # 132

Cash Report for Meeting of January 15th, 2026

GENERAL OPERATING FUND (1620P) : CENTRAL BANK 6009166

Previous cash balance, December 18th, 2025

plus:
plus:
plus:
plus:
plus:
plus:
plus:
plus:
plus:
plus:
plus:

Tess:
Tess:
Tess:

1150: water & s

BWEI FeVEeNUE. ..ttt ittt s it e e ee e e,

2161: customer meter depoSitS.........................o00

4120: reconnect
4202: dinspectio
4300: reg wtr a
4330: penalties
7395: miscellan
11/30 interest.
12/15 HC151 ck

01/07 HC153 LS

Ton fees. . .iviiiieiiiierinnrenrmnnnnnmt
B O i s 8 15 0 5 805 5.5 50505 6 s e o b g

01/07 city of Houston SPA ck 21144984 (=] = o

12/05 dep ret..

12/15 IRS payroll taX.......e.eueuuennnonnnnonon i

12/31 serv chrg

less checks completed at or after last meeting :

2334 WHCRWA; DeC biTTing. e e ee s

2335 Centerpoint Energy; 5 loc 11/21-12/22....cuvuuunnnnnn

2336

2337

TXU Energy; 5 a
6352
6352
6352
6352
6352

ck 2337 holding

CES 11/24=12/28 . o vvumeionnnsimeisnsnssssennnn o

21305 Atascocita 80.14
8411 FM19560 2,552.39
7603 Kings Rvr 265.19
8502 Rebawood 5,599.84
19441 w Lake P 3,661.75

Beginning cash balance, January 15th, 2026

less checks to be pres

2338

2339

2340

2341

2342
2343

2344

2345

Tim Stine; 12/1
6310
6310
6514

Michael whitake
6310
6514

Gregg Mielke; 1
6310
6514

Joey Lopez; 12/
6310
6514

Norton Rose Ful

Myrtle Cruz, In
6333
6340

Atascocita Join
6201
6201

Inframark LLC;
6332
6332
6332
6332

ented at this meeting :
8,12/16 director fees........ouuururrnnnnn...

regular meeting 221.00
12/16 AJOB mtg 221.00
payroll taxes 33.81-
r; 12/18 director fees......oovuuennnnoo ...
regular meeting 221.00
payroll taxes 16.91-
2/18 director fees...........ouuuiuunininni..
director fees 221.00
payroll taxes 16.91-
18 Director fees/exp........cvuuueunennnn. ..
director fees 221.00
payroll taxes 16.91-

bright US LLP; 9495675525 thr 12/31..........
C.; Dec bookkeeping/exp.........ou. oo ..

bookkeeping fees 3,000.00
office expenses 227.94
t Operations Board; Jan Sch B & C..ooo......
schedule B cost 43,704.63
schedule C cost 23,817.07
168401 Dec Oper 2025. ... .uveeernnennr .
WT plants 1,500.00
Lift Stations 750.00
2780 residen eq 922 6,950.00
601 commerl eq 1,502.50

&YI1JCJU '

59-1368 . fax 759-1264 . email first_last@ meruz.com

960,562.

240,961,
1,068.
60.
15,804.
105, 375.
811,
1,179.
461.
2,729.
9,289.
166,890.

73,233.
284.
12,159.

204.

20,552.
3,227.

67,521.

14,201.

544,632,

1,536.
608.
15.
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.09
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Harris County MUD 1.
Operations Report for the month

Decembe
1/15/2026

Allen Jenkins
Senior Account Manager
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Executive Summary

Previous Meeting Action Item Status

Iltem Location Description Status

Current Items Requiring Board Approval

Request Location Description Est. Cost

Compliance Summary

X Water Distribution -- Monthly Bacteriological Samples were taken throughout the district. All
came back compliant (no coliform found; no E. coli found).

X Current Annual Avg. CL2 Res. = 1.95 Mg/l
x Wastewater Collection Complaint

Operations Summary:

x Potable Water Production

Total water Billed for the month 21,847,000
Total water Pumped for the month 22,706,000
Accountability 98%

Eye on Water users = 466 / 24% 3 new users signed up in December.

X X X X



X X X X X X

Potable Water Distribution

Repaired 2 water leaks in the district.
Replaced 8-inch meter for apartments
Performed 2 Level & Sods

Sanitary Sewer Collection
Performed the six-month check valve PM at LS # 1

Purchased degreaser to put throughout the system

Builder Services / Inspection

Customer Care

Delinquent letters mailed 15 on 12/5

Delinquent Tags Hung 27 on 12/22

Disconnects for non-Payment 0

There are no accounts for Consideration to write offs this month.

There are no accounts for Consideration to send to Collections this month.



December

OPERATIONS REPORT
H.C.M.U.D. NO. 132
FOR THE MONTH OF
December 202

OPERATIONS EXPENSES:

December 2025

7 MONTHS YTD

BASIC OPERATIONS $10,702.50 $81,752.50
POSTAGE, MAILING, COPIES, ETC. 3,498.91 46,556.54
WATER TAPS  NO. 0 RESIDENTIAL, 0 COMMERCIAL 0.00 500.00
SEWER TAPS  NO. 0 RESIDENTIAL,1 COMMERCIAL 100.00 998.96
WATER PLANT MAINTENANCE 10,975.41 138,603.76
WATER LINE MAINTENANCE 52,021.61 230,582.46
SEWER LINE MAINTENANCE/DRAINAGE DITCH 4,997.21 41,512.95
TEMPORARY METER 0.00 0.00
BUILDER LOT INSPECTION 0.00 0.00
LIFT STATION MAINTENANCE 7,736.36 102,669.80
ADMINISTRATIVE 157.05 2,820.99
CREDIT MEMO 0.00 0.00
[TOTAL AMOUNT INVOICED $90,189.05 $645,997.96 |
[MAINTENANCE COSTS FOR LIFT STATION NUMBER 1 $6,100.96 $85,579.24 |
BUILDER DAMAGES CURRENT _ 30-60 DAYS 60-90 DAYS OVER 90 DY
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
TAP ACTIVITES
WATER TAP FEES 0 RESIDENTIAL, 0 COMMERCIAL $0.00 $0.00
SEWER TAP FEES 0 RESIDENTIAL, 0 COMMERCIAL $0.00 $150.00
OTHER FEES/TEMP MTR 0 RESIDENTIAL, 0 COMMERCIAL $0.00 $350.00
ASSESSMENT FEES/BUILDER DEPOSIT 0.00 $0.00
ENDING NUMBER OF WATER CONNECTIONS RESIDENTIAL 1736
ENDING NUMBER OF WATER CONNECTIONS COMMERCIAL 212
ENDING NUMBER OF SEWER CONNECTIONS 1851
WATER BILL RECEIVABLES
30 DAY $ 83,933.56
60 DAY $ 55,002.37
90 DAY $ 37,877.05
WATER PLANT OPERATIONS:
BEGINNING  ENDING GALLONS GALLONS
TOTAL WATER PUMPED 11/25/2025 12/24/2025 22,706,000 213,249,000
AMOUNT FLUSHED & WATER BREAKS & 151 Interconnect 408,240 2,155,525
AMOUNT BILLED 21,847,000 221,654,000
ESTIMATED INTERCONNECTION USAGE THIS PERIOD FROM 152 0 0
PERCENT BILLED VS. PUMPED (INCLUDES INTERCONN) 98.01% 104.95%
GALLONS COMMERCIAL, APARTMENTS, IRRIGATION 10,130,000 120,250,000
GALLONS RESIDENTAIL 11,717,000 119,405,000




HARRIS COUNTY MUNICIPAL
UTILITY DISTRICT NO. 132
MAJOR MAINTENANCE SUMMARY

December 2025

- ‘;

LIFT STATION MAINTENANCE

1. Performed six-month check valve preventative maintenance at Lift Station 1 on
December 17, 2025.
Cost: $2,284.60

- ‘;

SEWER LINE MAINTENANCE

1. Purchased degreaser on December 12, 2025, for the sanitary sewer mains in the
District.
Cost: $1,536.40

= ‘;

WATER LINE MAINTENANCE

1. Performed main line valve survey and leak detection in the District on December
12, 2025.
Cost: $5,475.00

2. Leveled the area, replaced a section of the sidewalk and replaced the sod at
19711 Sweetgum Forest on November 24, 2025, after repairs.
Cost: $2,953.50

3. Replaced the 8" meter at 8710 FM 1960 East on December 8, 2025.
Cost: $16,940.00

4. Leveled the area and replaced the sod on November 2, 2025, at 8203 Shoregrove

after repairs.
Cost: $1,045.00

5. Exposed, removed and replaced the leaking service line at 7522 Pinehurst Shadow
on December 12, 2025. Backfilled and cleaned the area.
Cost: $3,139.61



6. Removed a section of the sidewalk and exposed the leaking main at 19332 West
Lake Houston Parkway on December 11, 2025. Installed a repair clamp to repair
the leak, backfilled and cleaned the area. Leveled the area, replaced theksidewal
and sod on December 19, 2025.

Cost: $6,618.17

- ‘;

WATER PLANT MAINTENANCE

1. Delivered old bleach tank to vendor for measurements and ordered a new tank
for Water Plant 2 on December 19, 2025.
Cost: $2,151.74

- ‘;

ADMINISTRATIVE MAINTENANCE

1. There are no major maintenance items to report this month.



HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 132
HISTORICAL MAJOR MAINTENANCE SUMMARY

Dec-25
WATER PLANT #1 WATER PLANT #2
REPAIR REPAIR
DATE DESCRIPTION cosT DATE DESCRIPTION COST
Jan-25 INVESTIGATE GENERATOR $1,713.10 Jan-25 PURCHASED BLEACH PUMP MATERIALS $1,264.39
Jan-25 LOW CL2 IN GST $1,337.91 Jan-25 LOW PSI DUE TO BREAK 132/151 $1,503.95
Mar-25 CLEANED BLEACH PUMP $2,244.00 Jan-25 OPENED AND CLOSED HATCH ON HPT $1,264.39
Mar-25 INSTALLED NEW CONDUIT FOR BLEACH LINE $5,252.50 Mar-25 REPAIRED THE AUTO DIALER $1,250.39
Mar-25 OPEN GST 2 HATCH FOR INSPECTION $2,200.00 Mar-25 PURCHASED AND DELIVERED BLEACH TUBES $1,829.36,
Mar-25 PURCHASED AND DELIVERED BLEACH TUBES $1,829.99 Jun-25 CLOSED HPT HATCH $2,200.00
Feb-25 RESET HDMI SCREEN $1,513.24 Jun-25 REPLACED BOLTS ON BP3 MOTOR $1,020.49
Apr-25 INSTALLED SPARE DIALER $1,151.25 Jul-25 REPLACED FANS IN PO4 ROOM $3,422.29
May-25 CLOSED HPT $2,882.00 Aug-25 DEMOED EXPOSED CABLES FROM PO4 ROOM $1,453.27,
Apr-25 REPAIRED PO4 LINE $1,134.72 Sep-25 REPLACED LEAKING CL2 FEED BALL VALVE $1,772.09
Jun-25 REPLACED CONTROL ROOM A/C $3,055.55 Oct-25 REPLACED CL2 FEED LINE $3,292.04
Jun-25 LOAD TEST GENERATOR FOR HIGH TEMP $1,651.59 Dec-25 PURCHSAED BLEACH TANK $2,151.74
Jul-25 CLEARED TREES FROM FENCE AND POWER | $6,468.00
Aug-25 REPLACED THERMOSTATS ON GENERATORS $2,898.45
Sep-25 REPLACED CL2 FEED TUBE $1,110.73
Oct-25 REPLACED FRONT GATE $5,362.50
Nov-25 REPLACED THE LIGHTS IN THE PUMP ROOM $2,474.83
TOTAL $44,280.36 TOTAL $22,424.40
LIFT STATION #1 LIFT STATION #2
REPAIR REPAIR
DATE DESCRIPTION cosT DATE DESCRIPTION COST
Jan-25 LIFT PUMP FAILURE $4,290.00|
Jan-25 REPLACED RELAYS $1,193.92
Feb-25 TOOK LS ON AND OFFLINE FOR STP REPAIRS $2,210.99
Jan-25 CLEANED LS $21,472.34 TOTAL $0.00
Feb-25 CLEANED LS $6,732.44
Mar-25 PULL AND CLEAN LPS $3,299.92 LIFT STATION #3
Mar-25 CLEANED LS $8,421.44) REPAIR
Apr-25 REPAIRED LP1 $15,101.91 DATE DESCRIPTION COST
Apr-25 PURCHASED AND INSTALLED AIR RELEASE V $3,778.84 Apr-25 REPAIRED GENERATOR OIL LEAK $1,073.21
Apr-25 CLEANED LS $21,868.50
May—25 INSTALLED AIR RELEASE VALVES ON LP1 AND 3 $3,922.55
May-25 CLEANED LS $13,893.38
Jul-25 INSTALLED WATER LINE AND METER $7,837.50)
Jul-25 CLEANED LS $15,735.16
Aug-25 REPAIRED THE GUIDE RAILS $4,856.50)
Sep-25 INSTALLED FLOW METER $9,803.07
Sep-25 CLEANED LS $7,932.52
Sep-25 INSTALLED REEL AND BACKFLOW PREVENTE $1,960.75
Sep-25 INSTALLED DOPPLER FLOW METER $2,020.70|
TOTAL $156,332.43 TOTAL $1,073.21]
WATER LINE REPAIRS
REPAIR
DATE ADDRESS COST
Feb-25 21210 KINGS RIVER PT - C $1,747.46
Feb-25 19300 W LAKE HOUSTON - C $108,381.46
Mar-25 19300 W LAKE HOUSTON - C $9,659.10|
Apr-25 32 KINGS RIVER COURT - C $3,709.80|
Apr-25 19814 ATASCOCITA SHORES - | $1,070.48
Apr-25 8610 TIMBER VIEW - C $6,443.84
Apr-25 20419 TAMORRON - | $1,394.68
May-25 20502 RIVERSIDE PINES - C $7,098.66
Mar-25 18918 TOWN CENTER $4,851.66
Jun-25 8747 SUMMIT PINES - C $1,694.46
Jul-25 19515 SANDY SHORE - | $2,048.92
Oct-25 20342 ALLEGRO SHORES - $1,894.54
Oct-25 8203 SHOREGROVE - C $8,289.61
Nov-25 8611 PINE SHORES - | $2,958.69
Nov-25 19711 SWEETGUM FOREST - i $2,953.50|
Dec-25 7522 PINEHURT SHADOW - | $3,139.61
Dec-25 19332 W LAKE HOUSTON - C $6,618.17

TOTAL

$173,954.64




HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 132
HISTORICAL MAJOR MAINTENANCE SUMMARY
Expenses $2000 and Over

Dec-25
WATER PLANT #1 WATER PLANT #2
REPAIR REPAIR
DATE DESCRIPTION COsT DATE DESCRIPTION COsT
Mar-25 CLEANED BLEACH PUMP $2,244.00 Jun-25 CLOSED HPT HATCH $2,200.00|
Mar-25 INSTALLED NEW CONDUIT FOR BLEACH LINE $5,252.50 Jul-25 REPLACED FANS IN PO4 ROOM $3,422.29
Mar-25 OPEN GST 2 HATCH FOR INSPECTION $2,200.00 Oct-25 REPLACED CL2 FEED LINE $3,292.04
May-25 CLOSED HPT $2,882.00 Dec-25 PURCHSAED BLEACH TANK $2,151.74]
Jun-25 REPLACED CONTROL ROOM A/C $3,055.55
Jul-25 CLEARED TREES FROM FENCE AND POWER LINE $6,468.00
Aug-25 REPLACED THERMOSTATS ON GENERATORS $2,898.45
Oct-25 REPLACED FRONT GATE $5,362.50
Nov-25 REPLACED CONTROL ROOM LIGHTS $2,474.83
TOTAL $32,837.83) TOTAL $11,066.07|
LIFT STATION #1 LIFT STATION #2
REPAIR REPAIR
DATE DESCRIPTION COSsT DATE DESCRIPTION COSsT
Jan-25 LIFT PUMP FAILURE $4,290.00] Apr-18 REPLACED ATS $5,081.63|
Feb-25 TOOK LS ON AND OFFLINE FOR STP REPAIRS $2,210.99 Jun-18 REPLACED LP3 $12,164.02
Jan-25 CLEANED LS $21,472.34] Jun-18 CLEANED LIFT STATION $2,246.24]
Feb-25 CLEANED LS $6,732.44 Sep-18 REPLACED GENERATOR $37,950.00
Mar-25 PULL AND CLEAN LPS $3,299.92] May-19 CLEANED LIFT STATION $2,020.88|
Mar-25 CLEANED LS $8,421.44 Mar-22 REPLACED HYDRO RANGER $3,583.75)
Apr-25 REPAIRED LP1 $15,101.91
Apr-25 PURCHASED AND INSTALLED AIR RELEASE VALVE $3,778.84] TOTAL $63,046.52
Apr-25 CLEANED LS $21,868.50
May-25 INSTALLED AIR RELEASE VALVES ON LP1 AND 3 $3,922.55 LIFT STATION #3
May-25 CLEANED LS $13,893.38 REPAIR
Jul-25 INSTALLED WATER LINE AND METER $7,837.50 DATE DESCRIPTION COsT
Jul-25 CLEANED LS $15,735.16
Aug-25 REPAIRED THE GUIDE RAILS $4,856.50
Sep-25 INSTALLED FLOW METER $9,803.07|
Sep-25 CLEANED LS $7,932.52
Sep-25 INSTALLED DOPPLER FLOW METER $2,020.70
TOTAL $153,177.76 TOTAL $0.00]
WATER LINE REPAIRS
REPAIR
DATE ADDRESS COSsT
Feb-25 19300 W LAKE HOUSTON - C $108,381.46
Mar-25 19300 W LAKE HOUSTON - C $9,659.10
Apr-25 32 KINGS RIVER COURT - C $3,709.80
Apr-25 8610 TIMBER VIEW - C $6,443.84
May-25 20502 RIVERSIDE PINES - C $7,098.66
Mar-25 18918 TOWN CENTER $4,851.66
Jul-25 19515 SANDY SHORE - | $2,048.92
Nov-25 8611 PINE SHORES - | $2,958.69
Oct-25 8203 SHOREGROVE - C $8,289.61
Dec-25 7522 PINEHURT SHADOW - | $3,139.61
Dec-25 19332 W LAKE HOUSTON - C $6,618.17|
TOTAL $163,199.52]
SEWER LINE REPAIRS
REPAIR
DATE ADDRESS COsT
Apr-25 W. LAKE HOUSTON CLEAN AND TV LINES $23,417.94
Jun-25 GOLF COURSE STORM LINE $4,708.00

TOTAL

$28,125.94)




Billing Summary

| Description | Nov-2/| Dec-2¢
Number of Accounts Bille 193! 192(
Avg Water Use for Accounts Billed in ga 17,329 11,349
Total Billec $ 247,22(] $ 273,63
Total Aged Receivabli $ 67,10(| $ 148,50«
Total Receivable $ 314,32 | $ 422,13

12 Billing Month History by Category
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12 Month Accounts Receivable and Collections Report

$700,000.00

$600,000.00 [ | ]
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$,
11/24 1224 1/25 2/25 3/25 4125 5/25 6/25 7125 8/25 9/25 10/25 11/25
Total Receivable mTotal 30 Day mTotal 60 Day mTotal 90 Day m Total 120+

Date Total Receivable Total 30 Day Total 60 Day Total 90 Day Total 120+
11/2¢ $ 307,539.8 | $ 27,687.0 | $ 11,719.C | $ 15354 | $ 56,019.9:
12/2¢ $ 290,957.6' | $ 26,104.9. | $ 2,603.5!| $ 10,508.2i | $ 54,016.1
1/2¢ $ 244,011.4 | $ 19,366.0: | $ 4,887.5' | $ 5715 $ 52,147.5
2/2E $ 348,336.8 | $ 14951.1 (| $ 2,768.7. | $ 3,790.8 | $ 51,714.8
3/2¢ $ 398,258.0 | $ 27,9756 | $ 1,822.6¢( $ 1,974.6. | $ 54,527.3
4/2& $ 422,154.41 | $ 27,0329 | $ 1,836.3 | $ 13311 |$% 55,330.5
5/2E $ 354,3945 | $ 29,975.7 | $ 7,356.4i | $ 1,482.0:| $ 7,563.3
6/2& $ 379,245.4 | $ 44,2045 | $ 3,237.8' | $ 6,029.22 [ $ 8,197.2!
712t $ 435,354.7 | $ 45,465.4: | $ 4,176.3 | $ 1,447.6.| $ 8,338.0:
8/2t $ 499,659.8¢ | $ 129,711.6 | $ 2,814.0.| $ 1,903.1 | $ 7,303.9
9/2E $ 428,548.2( | $ 59,153.8 | $ 11,658.1 | $ 2,147.9. | $ 8,579.4¢
10/2¢ $ 485,757.2 | $ 104,728.7 | $ 26,695.9 [ $ 6,112.9: | $ 10,411.3
11/2¢ $ 422,133.7 | $ 83,9335 | $ 55,002.3 | $ 22,7113 | % 15,165.6
Board Consideration to Write C $0.0C
Board Consideration Collectio $0.0C
Delinquent Letters Mailet 1t 12/5/202!
Delinquent Tags Hun 1 12/22/202!

Disconnects for Non Paymel

0 No disconnects performed this mon




Water Production and Quality

Water Quality Report -Disinfection Monitoring

Current Annual Avg

Date CL2 A
Nov-24 2.3]
Dec-24 1.8¢
Jan-2! 1.8€
Feb-2{ 1.9€
Mar-2¢ 18]
Apr-28 1.8¢
May-2 1.8¢
Jun-2! 1.9

Jul-2t 1.8¢
Aug-2t 1.5¢
Sep-2! 1.4
Oct-2¢ 2.07

Nov-2¢

CL2 Avg

Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Zug-  Sep-25 Oct-25 Nov-25



Water Accountability Report
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Water Accountability Report Historical

Nov-24 11/22/2 195 27,382,00 30,272,00 31,382,00 -1,110,00 -0.0} 224,00( (1,383,00C 105% 49,00(
Dec-2¢ 12/24/2: 195¢ 26,835,001 27,961,00 29,138,001 -1,177,00p -0.04 324,25( (1,527,25( 105% 26,00(
Jan-2! 1/27/2! 195¢ 29,774,00 31,357,00 27,485,001 3,872,00 0.1p 261,30( 1,110,70 96% 2,500,00(
Feb-2! 2/25/2¢ 195¢ 22,509,00( 22,476,001 21,640,000 836,000 0.0 193,80( 642,200 97%
Mar-2¢ 3/25/2! 195¢ 29,622,00( 24,832,001 25,043,001 -211,00 -0.01 210,75 (655,75C 103y 234,00¢
Apr-2£ 4/25/2¢ 195(C 30,171,00] 29,341,00 29,944,00( -603,00( -2.069% 267,00( (903,000 103y 33,00(
May-2¢& 5/27/2! 194¢ 33,905,00 34,317,00 32,913,00 1,404,00 4.09% 204,60( 1,090,65( 97% 108,75/
Jun-2¢ 6/25/2¢ 194¢ 30,058,001 28,074,001 28,803,001 -729,00 -0.0; 394,75| (1,123,75( 104%
Jul-2¢ 7/25/2! 194¢ 31,651,00 29,195,001 30,071,00| -876,00 -0.0; 219,75 (1,095,75( 1049
Aug-2¢ 8/26/2¢ 194t 38,148,001 37,245,00 38,356,00 -1,111,00 -2.98% 319,05( (1,475,05( 104% 45,00(
Sep-2¢ 9/25/2¢ 194¢ 35,595,00 34,633,00 35,900,001 -1,267,001 -3.66%0 278,25 (1,590,25( 105% 45,00(
Oct-2E 10/24/2! 194¢ 34,643,001 33,682,00 35,532,00 -1,850,00 -5.49% 234,00( (2,084,000 106%
Nov-2£ 11/24/2! 194¢ 27,373,00 27,714,00 31,145,00| -3,431,00 -12.38% 211,48! (3,642,48¢ 1139
Dec-2¢ 12/24/2! 194¢ 23,770,00] 22,706,001 21,847,00 859,004 0.03783141 408,24( 450,76( 98%




HC 132 Pymts for 01/1/25 - 01/3

| Web - C( | CC ACH | CCinstapar [ IVR-Ct [ Web-Ecl | Instapay-Ecl | BankACt | ~IVR-Ec | Uscar [Ureceivableq
I 281 [ 18¢ [ 58 E 25 [ 53¢ [ 23 [ 31z | 222 |
Total Payments 1847
HC 132 Pymts for 02/1/25 - 02/29/25
| Web - C( | CC ACI | CCinstapar [ IVR-Ct [ Web-Ecl | Instapay-Ecl | BankACt | IVR-Ec | Uscar [Ureceivableq
| 25¢ [ T8¢ | 28 3 | o1 | 21 | 540 | 3t [ 82 | 21z |
Total Payments 175
HC 132 Pymts for 03/1/25 - 03/31/25
| Web - C( | CC ACH | CCinstapar [ IVR-Ct [ Web-Ecl | Instapay-Ecl | BankACt | ~IVR-Ec | Uscar [Ureceivableq
I 25¢ [ 19 [ 7€ [ 27 [ 10: | 24 [ 54C [ 3¢ [ 306 | 20|
Total Payments 179:
HC 132 Pymts for 04/1/25 - 04/31/25
| Web - C( | CC ACI | CCinstapar | IVR-Ct [ Web-Ecl | Instapay-Ecl | BankACt | IVR-Ec | Uscar [Ureceivableq
| 25¢ [ 19, | 58 [ 5 | 100 | T | 53¢ [ 31 [ 29¢ | 21|
Total Payments 178t
HC 132 Pymts for 05/1/25 - 05/31/25
| Web - C( | CC ACH | CCinstapar [ IVR-Ct [ Web-Ecl | Instapay-Ecl | BankACt | ~IVR-Ec | Uscar [Ureceivableq
I 291 [ 20: [ 62 [ 5 | 1t | 28 [ 547 [ 3¢ [ 31t | 21i |
Total Payments 1867
HC 132 Pymts for 06/1/25 - 06/30/25
| Web - C( | CC ACI | CCinstapar | IVR-Ct [ Web-Ecl | Instapay-Ecl | BankACt | IVR-Ec | Uscar [Ureceivableq
| 27 [ 200 | 2z A Tc | 547 [ 22 | |
Total Payments 180:
HC 132 Pymts for 07/1/25 - 07/31/25
| Web - C( | CC ACH | CCinstapar [ IVR-Ct [ Web-Ecl | Instapay-Ecl | BankACH | ~IVR-Ec | Uscar [Ureceivableq
I 27. [ 20: [ 7€ EE = 21 [ 544 [ 3¢ [ 322 | 21z |
Total Payments 1891
HC 132 Pymts for 08/1/25 - 08/31/25
| Web - C( | CC ACI | CCinstapar [ IVR-Ct [ Web-Ecl | Instapay-Ecl | BankACt | IVR-Ec | Uscar [Ureceivableq
| 290 [ T9¢ | 60 [ a2 | 13| T | 540 | 78 [ 296 | 2iC_ |
Total Payments 183(
HC 132 Pymts for 09/1/25 - 09/30/25
| Web - C( | CC ACH | CCinstapar [ IVR-Ct [ Web-Ecl | Instapay-Ecl | BankACk | ~IVR-Ec | Uscar [Ureceivableq
I 46 [ 19€ [ 1z 9 | | 2 [ 53¢ [ 12 [ 3¢ | 7|
Total Payments 87¢
HC 132 Pymts for 10/01/25-10/31/25
| Web - Eckand C | Central Bank ELI | CCinstapar [ IVR-Ct [ Web-Ecl | Instapay-Ecl | BankACt | IVR-Ec | Uscar [Ureceivableq
| 1oz | | | | | | | | |
Total Payments 138¢
HC 132 Pymts for 11/01/25-11/30/25
| Lockbox Paper Ck [ Central Bank ELB - Lockbox E chec  Payment Window Credit Carc| VG Mail |~ Exceptions | Eck | IVR-Ec | Uscar [ Taps |
I 19¢ [ T1C [ 1z [ 222 | 7 [ 61 [ 36¢ [ [ 3 |
Total Payments 117¢
HC 132 Pymts for 12/01/25-12/31/25
| Lockbox Paper Ck [~ Central Bank ELB - Lockbox E chec  Payment Window Credit Carc| VG Mail | Exceptions | Eck | IVR-Ec | Uscar [ Taps |
322 [ T4t | 3 I 3 | T6E | 0 [ | [ o
Total Payments 127:
Web - CC: Customer made a credit card payment onli
CC ACH Customers set up for recurring draft with their creditd
CC Instapay Customer used the scan code on bill to make a payment evitdit carc
IVR -CC Customer made a credit card payment by ph:
Web - Eck Customer made a payment by check onl
Instapay Eck : Customer used the scan code on bill to make a payment ebigch
Bank ACH = Customers set up for recurring draft with their bank aent
IVR - Eck : Customer made a payment by check by ph
Uscan = Customer mailed in payment to PO Box on remit ¢

Ureceivables : Customer has set up payment through their bank anid & wire transfe



HC132 - InfraSMART (Scheduled Maintenance Asset Reliabilit y Tracker) 12 Jan 2026 01:56:01PM CST
Go Green! Think before you print.

Sched# District Asset ID Asset Description Asset Address Activity Code  Activity Description Interval  Last Creat ed Last Next Sched
Comp
1394|HC132 HC132-Ls1 Harris County MUD # 132 - Lift {8411 Fm 1960 Rd|PM3MADLR [Three Month 3-M 10/30/2025 HHHHHHHT 2/1/2026
Station # 1 E Communication & Alarm
Svstem PM (Electrical)
7308|HC132 HC132-LS1 Harris County MUD # 132 - Lift |8411 Fm 1960 Rd|PM1MGENLD |One Month Generator 1-M 12/29/2025 1/6/2026 2/1/2026
Station # 1 E Load Test PM
(Mechanical) must verify
6285|HC132 HC132-Ls1 Harris County MUD # 132 - Lift (8411 Fm 1960 Rd|PM6MMCKLYV [Six Month Check Valve |2-M 11/24/2025 HHHHHHHT 2/1/2026
Station # 1 E PM (Mechanical) must
verifv work tvpe
15822|HC132 HC132-LS1 Harris County MUD # 132 - Lift {8411 Fm 1960 Rd|PM6MARV Six Month Air Release 6-M 712812025 8/7/2025 2/1/2026
Station # 1 E Valve PM
5069|HC132 HC132-LS1- HC132-LS1-ATS1 is Automatic {8411 Fm 1960 Rd|PM1YTRSW [Annual Transfer Switch  (12-M 1/31/2025 2/12/2025 2/1/2026
ATS1 Transfer Switch # 1 (ATS1) for |E PM (Electrical) must
Lift Station # 1 (LS1) in Harris verify work type
Countv MUD # 132 (HC132)
1395|HC132 HC132-LS2 Harris County MUD # 132 - Lift |7603 Kings River |PM3MADLR |Three Month 3-M 10/29/2025 it 2/1/2026
Station # 2 DrLS2 Communication & Alarm
Svstem PM (Electrical)
6286|HC132 HC132-LS2 Harris County MUD # 132 - Lift [7603 Kings River |[PM6MMCKLYV [Six Month Check Valve |6-M 7/28/2025 8/27/2025 2/1/2026
Station # 2 DrLS2 PM (Mechanical) must
verifv work tvoe
7309|HC132 HC132-LS2 Harris County MUD # 132 - Lift |7603 Kings River |PM1MGENLD |One Month Generator 1-M 12/29/2025 12/5/2025 2/1/2026
Station # 2 DrLS2 Load Test PM
(Mechanical) must verify
15823|HC132 HC132-LS2 Harris County MUD # 132 - Lift [7603 Kings River |PM6MARV Six Month Air Release 6-M 7/28/2025 9/2/2025 2/1/2026
Station # 2 DrLS2 Valve PM
5070|HC132 HC132-LS2- HC132-LS2-ATS1 is Automatic | 7603 Kings River |PM1YTRSW [Annual Transfer Switch  |12-M 1/31/2025 2/14/2025 2/1/2026
ATS1 Transfer Switch # 1 (ATS1) for |Dr LS2 PM (Electrical) must
Lift Station # 2 (LS2) in Harris verify work type
County MUD # 132 (HC132)
1396|HC132 HC132-LS3 Harris County MUD # 132 - Lift {21310 Atascocita |PM3MADLR [Three Month 3-M 10/29/2025 HHHHHHHT 2/1/2026
Station # 3 Point Dr Communication & Alarm
Svstem PM (Electrical)
7310|HC132 HC132-LS3 Harris County MUD # 132 - Lift |21310 Atascocita |PM1MGENLD |One Month Generator 1-M 12/29/2025 12/9/2025 2/1/2026
Station # 3 Point Dr Load Test PM
(Mechanical) must verify
5071|HC132 HC132-LS3- HC132-LS3-ATS1 is Automatic {21310 Atascocita |PM1YTRSW [Annual Transfer Switch  (12-M 1/31/2025 2/10/2025 2/1/2026
ATS1 Transfer Switch # 1 (ATS1) for |Point Dr PM (Electrical) must
Lift Station # 3 (LS3) in Harris verify work type
Countv MUD # 132 (HC132)
16998|HC132 HC132- OIL/SAND/GRIT NATIONAL 7208 Fm 1960 E [INOSGROUT |Oil/Sand/Grit Separator  1-M 1/5/2026 1/5/2026 2/1/2026
OILSANDNATIO |TIRE & BATTERY N Routine Inspections
NALTIRE&BATTE
10328|HC132 HC132- OIL/SAND/GRIT SUN 7625 Fm 1960 E [INGREASCO [Monthly Grease Trap 1-m 1/5/2026 1/5/2026 2/1/2026
OILSANDSUNAU [AUTOMOTIVE M Inspections - Commercial
TOMOTIVE
1397|HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood [PM3MADLR ([Three Month 3-M 10/29/2025 it 2/1/2026
Water Plant # 1 Dr Communication & Alarm
Svstem PM (Electrical)
7311|HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood |PM1MGENLD |One Month Generator 1-m 12/29/2025 12/2/2025 2/1/2026
Water Plant # 1 Dr Load Test PM
(Mechanical) must verifv
5072|HC132 HC132-WP1- HC132-WP1-ATSl is 8502 Rebawood [PM1YTRSW [Annual Transfer Switch |12-M 1/31/2025 2/10/2025 2/1/2026
ATS1 Automatic Transfer Switch # 1 |Dr PM (Electrical) must
(ATS1) for Water Treatment verify work type

Plant #1 (WP1) in Harris
County MUID # 132 (HC132)

17367|HC132 HC132-WP1- HC132-WP1-GENL1 is Auxiliary 8502 Rebawood |[PM3MGEN  [Three Month Generator |3-M 2/1/2026
GEN1 Power Generator # 1 (GEN1) |Dr PM (Mechanical) must
for Water Treatment Plant # 1 verify work type

(WP1) for Harris County MUD
# 132 (HC132)

1398|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake PM3MADLR |Three Month 3-M 10/29/2025 it 2/1/2026
Water Plant # 2 Houston Pkwy Communication & Alarm
Svstem PM (Electrical)
7312|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake PM1MGENLD |One Month Generator 1-m 12/29/2025 12/9/2025 2/1/2026
Water Plant # 2 Houston Pkwy Load Test PM
(Mechanical) must verifv
5073|HC132 HC132-WP2- HC132-WP2-ATS1 is 19441 W Lake PM1YTRSW |Annual Transfer Switch  |12-M 1/31/2025 2/25/2025 2/1/2026
ATS1 Automatic Transfer Switch # 1 |Houston Pkwy PM (Electrical) must
(ATS1) for Water Treatment verify work type

Plant #2 (WP2) in Harris
County MUID # 132 (HC132)

4673|HC132 HC132-Ls1 Harris County MUD # 132 - Lift (8411 Fm 1960 Rd|MTXCCCOM [Cellular Communications |1-M 1/6/2026 1/9/2026 2/6/2026
Station # 1 E Monthly Service Fee
4676|HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood [MTXCCCOM [Cellular Communications |1-M 1/6/2026 1/9/2026 2/6/2026
Water Plant # 1 Dr Monthly Service Fee
2713|HC132 HC132-Ls1 Harris County MUD # 132 - Lift {8411 Fm 1960 Rd|PM1YSUBPM [Annual Submersible 12-M 2/26/2025 3/28/2025 3/1/2026
Station # 1 E Pump PM (Mechanical)
must verifv work tvoe
3635|HC132 HC132-LS1 Harris County MUD # 132 - Lift {8411 Fm 1960 Rd|PM1YGEN Annual Generator PM 12-M 2/26/2025 4/17/2025 3/1/2026
Station # 1 E (Mechanical) must verify
work tvpe
2440|HC132 HC132-Ls1 Harris County MUD # 132 - Lift {8411 Fm 1960 Rd|PM3MGEN Three Month Generator  [3-M 11/24/2025 HHHHHHHT 3/1/2026
Station # 1 E PM (Mechanical) must
verifv work tvoe
3645|HC132 HC132-LS1- HC132-LS1-GENL1 is Auxiliary |8411 Fm 1960 Rd|PM1YGNLDE |Annual Generator 12-M 2/26/2025 4/25/2025 3/1/2026
GEN1 Power Generator # 1 (GEN1) [E L Electrical Load Test for a
for Lift Station # 1 (LS1) in Generator
Harris County MUD # 132
3636|HC132 HC132-LS2 Harris County MUD # 132 - Lift [7603 Kings River |PM1YGEN Annual Generator PM 12-M 2/26/2025 3/20/2025 3/1/2026
Station # 2 DrLS2 (Mechanical) must verify

work tvpe
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3115|HC132 HC132-LS2 Harris County MUD # 132 - Lift {7603 Kings River |PM1YSUBPM [Annual Submersible 12-M 2/26/2025 3/27/2025 3/1/2026
Station # 2 DrLS2 Pump PM (Mechanical)
must verifv work tvoe
5353|HC132 HC132-LS2 Harris County MUD # 132 - Lift |7603 Kings River |PM3MGEN Three Month Generator |3-M 11/24/2025 it 3/1/2026
Station # 2 DrLS2 PM (Mechanical) must
verifv work tvpe
3646|HC132 HC132-LS2- HC132-LS2-GENL1 is Auxiliary [7603 Kings River |PM1YGNLDE [Annual Generator 12-M 2/26/2025 7/22/2025 3/1/2026
GEN1 Power Generator # 1 (GEN1) |DrLS2 L Electrical Load Test for a
for Lift Station # 2 (LS2) in Generator
Harris County MUD # 132
3118|HC132 HC132-LS3 Harris County MUD # 132 - Lift |21310 Atascocita |PM1YSUBPM |Annual Submersible 12-M 2/26/2025 3/27/2025 3/1/2026
Station # 3 Point Dr Pump PM (Mechanical)
must verifv work tvpe
2442|HC132 HC132-LS3 Harris County MUD # 132 - Lift {21310 Atascocita |PM3MGEN Three Month Generator  [3-M 11/24/2025 HHHHHHHT 3/1/2026
Station # 3 Point Dr PM (Mechanical) must
verifv work tvpe
3637|HC132 HC132-LS3 Harris County MUD # 132 - Lift {21310 Atascocita |PM1YGEN Annual Generator PM 12-M 2/26/2025 3/20/2025 3/1/2026
Station # 3 Point Dr (Mechanical) must verify
work tvpe
3647|HC132 HC132-LS3- HC132-LS3-GENL1 is Auxiliary [21310 Atascocita |PM1YGNLDE [Annual Generator 12-M 2/26/2025 7/22/2025 3/1/2026
GEN1 Power Generator (GEN1) for  |Point Dr L Electrical Load Test for a
Lift Station # 3 (LS3) in Harris Generator
Countv MUD # 132 (HC132)
3638|HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood |[PM1YMCHL [Annual Mechanical 12-M 2/26/2025 4/22/2025 3/1/2026
Water Plant # 1 Dr Lubrication PM
(Mechanical)
3649|HC132 HC132-WP1- HC132-WP1-GENL1 is Auxiliary [8502 Rebawood |PM1YGNLDE [Annual Generator 12-M 2/26/2025 6/11/2025 3/1/2026
GEN1 Power Generator # 1 (GEN1) |Dr L Electrical Load Test for a
for Water Treatment Plant # 1 Generator
(WP1) for Harris County MUD
# 132 (HC132)
3639|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake PM1YMCHL |Annual Mechanical 12-M 2/26/2025 4/23/2025 3/1/2026
Water Plant # 2 Houston Pkwy Lubrication PM
(Mechanical)
3651|HC132 HC132-WP2- HC132-WP2-GENL1 is Auxiliary {19441 W Lake PM1YGNLDE |Annual Generator 12-M 2/26/2025 4/1/2025 3/1/2026
GEN1 Power Generator # 1 (GEN1) |Houston Pkwy L Electrical Load Test for a
for Water Treatment Plant # 2 Generator
(WP2) in Harris County MUD #
132 (HC132)
7057|HC132 HC132-LS1 Harris County MUD # 132 - Lift |8411 Fm 1960 Rd|PMLSCLEAN |Lift Station Cleanup 2-M 12/29/2025 9/23/2025 3/1/2026
Station # 1 E
3101|HC132 HC132-Ls1 Harris County MUD # 132 - Lift {8411 Fm 1960 Rd|PM1YESCN [Annual Electrical System (12-M 3/31/2025 4/9/2025 4/1/2026
Station # 1 E & MCC PM (Electrical)
3102|HC132 HC132-LS2 Harris County MUD # 132 - Lift |7603 Kings River |PM1YESCN [Annual Electrical System |12-M 3/31/2025 8/13/2025 4/1/2026
Station # 2 DrLS2 & MCC PM (Electrical)
7058|HC132 HC132-LS2 Harris County MUD # 132 - Lift {7603 Kings River |PMLSCLEAN |[Lift Station Cleanup 6-M 9/30/2025 12/3/2025 4/1/2026
Station # 2 DrLS2
3103|HC132 HC132-LS3 Harris County MUD # 132 - Lift |21310 Atascocita |PM1YESCN [Annual Electrical System |12-M 3/31/2025 8/18/2025 4/1/2026
Station # 3 Point Dr & MCC PM (Electrical)
7059|HC132 HC132-LS3 Harris County MUD # 132 - Lift {21310 Atascocita |PMLSCLEAN |[Lift Station Cleanup 6-M 9/30/2025 11/6/2025 4/1/2026
Station # 3 Point Dr
3104|HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood [PM1YESCN [Annual Electrical System |12-M 3/31/2025 9/9/2025 4/1/2026
Water Plant # 1 Dr & MCC PM (Electrical)
3291|HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood |PM1YBLESY |Annual Bleach System 12-M 3/31/2025 4/23/2025 4/1/2026
Water Plant # 1 Dr S PM (Chlorination) must
verifv work tvoe
3105|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake PM1YESCN |Annual Electrical System |12-M 3/31/2025 5/28/2025 4/1/2026
Water Plant # 2 Houston Pkwy & MCC PM (Electrical)
3293|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake PM1YPOA4SY |Annual PO4 System PM  [12-M 3/31/2025 4/29/2025 4/1/2026
Water Plant # 2 Houston Pkwy S (Chlorination) must verify
work tvpe
3292|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake PM1YBLESY |Annual Bleach System 12-M 3/31/2025 4/29/2025 4/1/2026
Water Plant # 2 Houston Pkwy S PM (Chlorination) must
verifv work tvpe
7478|HC132 HC132-Ls1 Harris County MUD # 132 - Lift {8411 Fm 1960 Rd|PMLSCLEAN |[Lift Station Cleanup 6-M 10/29/2025 HHHHHHHT 5/1/2026
Station # 1 E
4938|HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood [PMBMMECHL [Six Month Mechanical 12-M 8/26/2025 9/23/2025 9/1/2026
Water Plant # 1 Dr Lubrication PM
(Mechanical)
4939|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake PMBMMECHL|Six Month Mechanical 12-M 8/26/2025 9/16/2025 9/1/2026
Water Plant # 2 Houston Pkwy Lubrication PM
(Mechanical)
9146|HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood |[WPWTR Winterize a Water Plant  |12-M 10/10/2025 it | 10/31/2026
Water Plant # 1 Dr
9148|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake WPWTR Winterize a Water Plant |12-M 10/10/2025 12/8/2025| 10/31/2026
Water Plant # 2 Houston Pkwy
3151|HC132 HC132-LS1 Harris County MUD # 132 - Lift {8411 Fm 1960 Rd|PM1YIFRSRY [Annual Infrared Survey |12-M 10/29/2025 12/3/2024| 11/1/2026
Station # 1 E PM (Electrical) must
verifv work tvpe
3152|HC132 HC132-LS2 Harris County MUD # 132 - Lift [7603 Kings River |PM1YIFRSRY [Annual Infrared Survey [12-M 10/29/2025 12/3/2024( 11/1/2026
Station # 2 DrLS2 PM (Electrical) must
verifv work tvpe
3153|HC132 HC132-LS3 Harris County MUD # 132 - Lift |21310 Atascocita |PM1YIFRSRY [Annual Infrared Survey |12-M 10/29/2025 12/3/2024| 11/1/2026
Station # 3 Point Dr PM (Electrical) must
verifv work tvpe
3154|HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood |PM1YIFRSRY |Annual Infrared Survey [12-M 10/29/2025 HitHHHHE | 11/1/2026
Water Plant # 1 Dr PM (Electrical) must
verifv work tvpe
17366|HC132 HC132-WP1- HC132-WP1-GENL1 is Auxiliary |8502 Rebawood |PM1YGEN Annual Generator PM 12-M 11/21/2025 11/1/2026
GEN1 Power Generator # 1 (GEN1) [Dr (Mechanical) must verify
for Water Treatment Plant # 1 work type
(WP1) for Harris County MUD
# 132 (HC132)




HC132 - InfraSMART (Scheduled Maintenance Asset Reliabilit y Tracker) 12 Jan 2026 01:56:01PM CST
Go Green! Think before you print.

Sched# District Asset ID Asset Description Asset Address Activity Code  Activity Description Interval  Last Creat ed Last Next Sched
Comp
3155|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake PM1YIFRSRY |Annual Infrared Survey [12-M 10/29/2025 12/3/2024| 11/1/2026
Water Plant # 2 Houston Pkwy PM (Electrical) must
verifv work tvpe
17368|HC132 HC132-WP2- HC132-WP2-GENL1 is Auxiliary {19441 W Lake PM1YGEN Annual Generator PM 12-M 11/21/2025 11/1/2026
GEN1 Power Generator # 1 (GEN1) [Houston Pkwy (Mechanical) must verify
for Water Treatment Plant # 2 work type
(WP2) in Harris County MUD #
132 (HC122)




Harris County Municipal Utility District No. 1.

Account Updates 103  78.03%
Adjustment Requests 0 0.00%
Billing Inquiries/Disputes 11 8.33%
Board Related Questions 0 0.00%
Call Back no Answer 0 0.00%
Cancel Service 1 0.76%
Delinquency 1 0.76%
HOA/HOA Inquiry 0 0.00%
Other Dept 0 0.00%
Payment 4 3.03%
Payment Plan 0 0.00%
Portal Assistance 2 1.529
Service Problem 1 0.76%
Smart Meter Inquiries 0 0.00%
Starnik District 0 0.00%
Start Service 4 3.03%
Supervisor Escalation 1 0.76%
Taps 1 0.76%
Taxes/Tax Inquiry 0 0.00%
Trash Inquiry 0 0.00%




Sample PwsID | PWs Name Srmdle S iy Collection (‘oIIeFtion ~ollector A naly.sis System  Sample Source Chllorine Tpt . al E coli
ID Date Time Time Type Type mg/L Coliform
12250855 [TX1010616HC MUD 132 7722 Twelth Fairway Harris 12/04/25 12:55 RD 12/04/25 18:10 Routine Free 2.61 not found | not found
12250856 [TX101061HC MUD 132 20327 Sunny Shore Harris 12/04/25 13:01 RD 12/04/25 18:10 Routine Free 2.34 not found | not found
12250857 [TX101061HC MUD 13220335 Atascocita Shores| Harris 12/04/25 13:08 RD 12/04/25 18:10 Routine Free 2.27 not found | not found
12250858 [TX101061HC MUD 132 8726 Timberview Harris 12/04/25 13:17 RD 12/04/25 18:10 Routine Free 2.56 not found | not found
12250859 [TX101061HC MUD 132 19519 Nehoc Harris 12/04/25 13:23 RD 12/04/25 18:10 Routine Free 2.67 not found | not found
12252753 [TX1010616HC MUD 132 7722 Twelth Fairway Harris 12/16/25 10:50 RD 12/16/25 19:00 Routine Free 2.92 not found | not found
12252754 [TX1010616HC MUD 132 Woods on Fairway 16 Harris 12/16/25 10:56 RD 12/16/25 19:00 Routine Free 2.93 not found | not found
12252755 [TX101061HC MUD 132 G1010616B Harris 12/16/25 11:02 RD 12/16/25 19:00 Raw Well Free 0.00 not found | not found
12252756 [TX101061HC MUD 132 19603 Gamble Oak Harris 12/16/25 11:09 RD 12/16/25 19:00 Routine Free 2.66 not found | not found
12252757 [TX101061HC MUD 132 19619 Autumn Creek Harris 12/16/25 11:16 RD 12/16/25 19:00 Routine Free 2.82 not found | not found
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‘H WKH XQGHUVLIJIQHG RIILFHUV RI WKH %RDUG RI '"LUHF

&RXQW\ OXQLFLSDO 8WLOLW\ 'LVWULFW 1R WKH 3'LVWULFW’ K
7KH %RDUG FRQYHQHG LQ UHJXODU VHVVLRQ RSHQ V

DwW S P DW WKH $WDVFRFLWD :DVWH :DWHUD7BRD®PHQW
+XPEOH 7H[DV DQRG WKH UROO ZDV FDOOHG RI WKH PHPEHUYV |

7LP 6WLQH 3UHVLGHQW

OLFKDHO :KLWDNHU 9LFH 3UHVLGHQW

*UHJJ OLHONH G6HFUHWDU\

-RH\ /RSH] $VVLVWDQW 6HFUHWDU\

&OLIIRUG 3-RG\" -DFNVRQ $VVLVWDQW 6HFUHW

$00 PHPEHUV RI WKH %RDUG ZHUH SUHVHQW H[FHSW WKH IROOR?Z
WKXV FRQVWLWXWLQJ D TXRUXP :KHUHXSRQ DPRQJ RWKHU EXVLC
VXFK OHHWLQJ $ ZULWWHQ
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ZDV GXO\ LOWURGXFHG IRU WKH FRQVLGHUDWLR{HQIGXION PHRYDHGS |
DQG VHFRQGHG WKDW VXFK 2UGHU EH DGRSWHG DQG\LRQUWHW& XH
LW WKH DGRSWLRQ RI VXFK 2UGHU SUHYDLOBG DQG FDUULHG E\ W

$<(6 12(6

$ WUXH IXO0 DQG FRUUHFW FRS\ RI WKH DIRUHVDLG
GHVFULEHG LQ WKH DERYH DQG IRUHJRLQJ SDUDJUDBPS®SKVHV \DXI¥\W D F k
2UGHU KDV EHHQ GXO\ UHFRUGHG LQ WKH %RDUGYV PLEXWHV RI V
SDUDJUDSK LV D WUXH I1X00 DQG FRUUHFW H[EHHWWQILU B H UNMKOH. &IE
WR WKH DGRSWLRQ RI VXFK 2UGHU WKH SHRLRQVSQOPBHGDISK WKH
GXO\ FKRVHQ TXDOLILHG DQG DFWLQJ RIILFHUWY® Q& FPUIIREQ UN DRFIKW
WKH RIILFHUV DQG PHPEHUV RI WKH %R DU GR2 DM IGX@®O \DMGGVXHIWL Y RI
LQ DGYDQFH RI WKH WLPH SODFH DQG SXUSRVH RRX®BKEMHHHW.L
LOWURGXFHG DQG FRQVLGHUHG IRU DGRSWLRQ DW VXFK OHHWLQJ
FRQVHQWHG LQ DGYDQFH WR WKH KROGLQJ RI VXFK OHHWLQJ IRU
RSHQ WR WKH SXEOLF DQG SXEOLF QRWLFH ROMHWLY L ZHD VSIOLD/HH
DOO DV UHTXLUHG E\ &KDSWHU 7H[DV *RYHUQMHRQW RR/GH DQ
&RGH ERWK DV DPHQGHG
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6HFUHWDU\ %RDUG RI 'LUHFWRUYV WRU
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:+(5($6 +DUULV &RXQW\ OXQLFLSDO 8WLOLWWULNMWULFW
UHTXLUHG WR KROG D 'LUHFWRUV (OHFWLRQ RQ WKH ILQ WXHDW X
HOHFWLRQ LV XQRSSRVHG DQG

:+(5(%$6 WKH %RDUG RI '"LWRDFWRIUW KW KIHVWULFW GHHPV LW
DQG DSSURSULDWH WR HVWDEOLVK WKH SURFHGXUHV ZKHUHE\ VXF

7,6 7+(5()25( 25'(5(" %< 7+( %2$5' 7+$7

3IXUVXDQW WR 6HFWLRQ RI WKH 7H[DV :DWHU &RGH DQG ¢
&RGH DQ HOHFWLRQ VKDOO EH KHOG IRU WKH 'LVWULFW RQ 0D\
IRU WKH 'LVWULFW HDFK RI ZKRP VKDOO VHUYH D IRXU \HDU WHUP

7KH HOHFWLRQ VKDOO EH KHOG DW WKH $WDVFRFLWD /LEUDU\
7; 7KH HQWLUH 'LVWULFW VKDOO EH DQG LWV ERXQGDULHV DU

(DUO\ YRWLQJ LQ VXFK HOHFWLRQ E\ SHUVRQDO DSSHDUDQFH
JLEUDU\ 3LOQHKXUVW 7UDLO 'ULYH +XPEOH 7; EHLQJ WKH
IURP WR S P RQ $SUIMKURXJK $SUD®G RQ $SULWKURXJIK
$SULO

7KH HDUO\ YRWLQJ FOHUNYV RIILFLDO PDLOLQJ DGGUHVYV DQG
UHFHLYH GHOLYHU\ E\ FRPPRQ (RUG\RIRVWIIFWE PHWUWWBILHD UVLYV &RXQ\
-DQH ODKHU (OHFWLRQ $JHQW /IDPDU 6WUHHW 6XHAVKHDUO\ +R:
S9RWLQJ &OHUNTV HPDLO DGGUHVV LV MDQH PDKHU#QRUWRQURYV



7KH EDOORWY IRU VXFK HOHFWLRIQHQKD Q ®PEH S DHSD UG G RQIR!
WKH 7H[DV (OHFWLRQ &RGH DV LWHPWRBMLPPRHQGB GV KDRFOVELP V X E’
IROORZV
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9RWH IRU QRQH RQH RU WZR FDQGIEGRWBY Rl \RXU FKRL
3:° RU ILOOLQJ LQ WKH VKDSH PHVLGH WKH FDQGLGDWHYV

VVVYVYVYV

6XFK HOHFWLRQ VKDOO EH KHOG D QWG SARRYGAGCHEHE D DDLT DI
1RWLFH RI WKH HOHFWLRQ ZLO ORHEHVXH HQ HR VWSIRRW RQJWKRHVE KB O H
WKH 'LVWULFW XVHG IRU SRVWLQJH R\R DBV DRJ GWIKG! [P ISKK\EOQBVSRLC
HOHFWLRQ SUHFLQFW LQ WKH 'WWKHFMOBWWARDVW  GD\V EHIRU

,Q WKH HYHQW WKH 6HFUHWDU\ RDQ & HG@pRVHJ GVFXIQRVII RNV GV KR
WR DQ RIILFH WKH %RDUG KHUHEW GHRVBEHPWQRREY W KDWW ISER X XKD Q
(OHFWLRQ &RGH LW ZLOO GHFODUHOWFAKHGQWR BSWRKH R ADRKE ZEG /'K R

9RWLQJ ZLOO EH FRQGXFWHG E\ SPFSHRWHDAORWWRHP EF\HY O/H FLV
7H[DV 6HFUHWDU\ RI 6WDWH DV FRPSWWRIQD Q DNk HVKH EWHHT X IRWHRH
HVWDEOLVKHG E\ WKH +HOS $PHUEVD IRWOIL$EMG LYIRWHHTX H Q@ WAHKGH 'L
WKDQ WYGHD\ EHIRUH WKH GDWH RI WKH HOHFWLRQ

7KH RIILFHUV RI WKH %RDUG DUH HDFE&RBXW.RRUR]HW®KWWR HNGLI
GLUHFWHG WR GR DQ\ DQG DOO RWKNRAIG OXBR A OYRBWQRRRBRHY Y 0 LR WK |
RXW WKH LQWHQW KHUHRI



,Q FDVH DQ\ SURYLVLRQ LQ WKLV RO GHU X\K-DPD B UEFFHH DB ® B O WX |
OHJDOLW\ DQG HQIRUFHDELOLW)\ RIOWK®RWH PO LDYQ\QZ DS LERYY D VIIHEEQWH €
WKHUHE\



