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7KH %RDUG RI 'LUHFWRUV WKH 3% RDUGW\RLWWUUEW
1R WKH 3'LVWULFW" PHW LQ UHIJIXODBWUDNVRERWDRONQ AVE
TUHDWPHQW 30DQW $WDVFRFLWD 5RDG EUXMDEQH 7;
ZKHUHXSRQ WKH UROO ZDV FDOOHG RI WKH PHPEHUV RI WKH

7LP 6WLQH 3UHVLGHQW

OLFKDHO :KLWDNHU 9LFH 3UHVLGHQW
*UHJJ OLHONH B6HFUHWDU\

-RH\ /RSH] $VVLVWDQW 6HFUHWDU\
&OLIIRUG 3*-RG\" -DFNVRQ $VVLVWDQW 6HF

$00 'LUHFWRUYV ZHUH SUHVHQW H[FHQGW D LUARFWXKPU -PEWR FDQV \
DOO RU SDUWV RI WKH PHHWLQJ ZHUH 0U %UE @WVWF/LQOH\ R
/IRDL]D RI %RE /HDUHG ,QWHUHVWYV 39%RFOED HHFDVRHG 1 R U7 BVK$HV MK
1LFN %DLOH\ RI %*( ,QF 3%*(’ HQJLOQHH UDWRRI VO KUHW O WHWEIUDE]
30&,° ERRNNHHSHUV IRU WKH 'LVWULFWQ IQUW PPQAOH Q RI®I N IDQ\
WKH 'LVWULFWYV IDFLOLWLHYVY OV DIKKOHNKRHHRUMRQ VEFRRY B QX% 0(
/13 315)° DWWRUQH\ IRU WKH 'LVWULFW LBR GD®U ) L3LPX O 39D&G
85/)" VSHFLDO FRXQVHO IRU WKH 'LVWULFW

&DOO WR7XHGHIHVLGHQW FDOOHG WKH PHHWLQRWMNRHKEU G I
SXUVXDQW WR ODZ FRSLHV RI FHUWHKHIGF BWHMNWRLBREHBGWW R B R I
IROORZLQJ EXVLQHVYVY ZDV WUDQVDFWHG

3XEOLF &RPFHEWWHVLGHQW UHFRJQL]JHG 0O0U OF.LQC
KLPVHOl WR WKH %RDUG +H VWDWHG WKDW KH LW D PXQLFLS

OLQXWSBHIMRSRVHG PLQXWHV RI WKH PHHWLQJ RI -DQ.
GLVWULEXWHG WR WKH %YRDUG ZHUH SUHVHQWHGHRRQBHIU R
E\ 'LUHFWRU OLHONH DIWHU IXOO GLVFXVVLRQ DQBRWMKIGTXH
XQDQLPRXVO\ WR DSSURYH WKH PLQXWHV RI WKH PHHWLQJ R

S5HYLHZ 7D[ $VVHVVRU DQG &ROOHFWRUQW RH FRIWWY DIC
ELOEWHW 3UHVLGHQW UHFRJQL]JHG OV /RDL]DLWAKKWR KSR FOWRHDQWE HVE K
$VVHVVRU DQG &ROOHFWRUTV 5HSRUW ([KIFRSN Rl ZKLFK LV D'

Ov /RDL]D UHSRUWHG WKDW DV RI WKRWH?HHWW®Q JHG/DR\DH/ E
FROOHFWHG

oOv /RDL]D VWDWHG WKDW WKHUH DUH FKHENV EHLQJ S



8SRQ PRWLRQ E\ 'LUHFWRU OLHONH V HIKRO®GE GV E X VLVULHRRQA
WKH TXHVWLRQ EHLQJ SXW WR WKH %RDUG WRH SARBIWVE RAR V
DQG &ROOHFWRUJV 5HSRUW DQG WR DXWKRUL]JHISRPPWEW RI
7D[ $FFRXQW WR WKH SHUVRQV LQ WKH DPRXQWV DQG IRU W

&XVWRPHU LQTXLU\ UHJDMG L29QD LIAOMHA DWW DWHESS W KD WV
I URP D GHYHORSHU IRU D SURSRVHG DSDUWRRQMR GHYUH ON SIP |
IRU D YDULDQFH DQG ZLOO FRPSO\ ZLWK WKH '"'LVWULFW{YV 5D

SHYLHZ %RRNNHHSHUYV 5HSRUW DXWKBBURIYISD\P!
,QYHVWPHQWKIFHSRHWLGHQW UHFRJQL]JHG 0OV .D\ ZKR SUHVI
%RRNNHHSHUYY 5 HSRUW WKH ,QYHVWPHQW S5ARSRWHW RJ Q@K MFH
DUH DWWDFKHG KIlWW BKRWR DV

OV .D\ UHSRUWHG WKDW IRXU FKHFNNUCOE BBDNQ FPRAB/OH
WKHQ SUHVHQWHG FKHFNV IRU %RDUGSRSSALEYDOWYKH S DH)
'HVW +DUULV &RXQW\ 5HJLRQDO :DWHU $XWKRULWDG:R&5:$"
YLD FKHFN OV (OOLVRQ VWDWHG WKDWWKHQZUE ®LOIRRIE MKW
7KH 3UHVLGHQW QRWHG WKDW WKH BRX® VEKRKQGVIRUX® B8 W
BWDWLRQ 1R H[SHQVH IRU WKH EXGJHWWRUIW%BLOHQ PR WBG
VHZHU OLQH DOVR QHHGV WR EH ELOOHGLW)\ 'IWRVY DREW LM & |
3+8&08' 1R 0V .D\ VWDWHG WKDW KHKHWF DYQ H (3 K Bl W HG Bl Q)Y
WKDW WR GDWH WKHUH DUH IRXU UHODWHG H[SHQVHV

OV .D\ UHTXHVWHG WKDW WKH %RDUG FRRNWGHN WE&HD e
PHHWLQJ

8SRQ PRWLRQ E\ 'LUHFWRU :KLWDNHU VHFRQGHXSE\ 'LUF
WKH TXHVWLRQ EHLQJ SXW WR WKH %RDUGW WH Ho PoRRNDNVKEH ¥ R
SHSRUW DQG WR DXWKRUL]JH SD\PHQW RI FKHFN QXPEHUV
$FFRXQW WR WKH SHUVRQV LQ WKH DPRXQWV DQG IRU WKH

5HYLHZ 2SHUDWLRQV 5HSRUW DQG DXWKRUL]H 'L
GLVFRQQHFWLRQ RI GH®&HQUH\LE DFWRXHAMRI QL]HG 0U -HQNL
2SHUDWLRQV 5HSRUW IRU -DQXDU\  ([KDEARSY RI ZKLFK LV D!

OU -HQNLQV UHSRUWHG D DFFRXQWDELOWWURRKUKWK |
-DQXDU\

OU -HQNLQV UHYLHZHG WKH ([HFXWLYH 6XPPDU\IRWKH (
-DQXDU\ DQG WKH GHOLQTXHQFLHV +H U HSROMHG MWD W/ D J \
KXQJ DQG WKDW DFFRXQWV ZHUH GLVFR Q/NHHFN MG URRDYRIQ
FKDQJH WKHLU UHSRUW VR WKDW LW PREHLRIHPRO@WY L\GKHRIZHL
WHUPLQDWLRQ E\ WKH %RDUG HDFK PRQWK

oOU -HQNLQV UHSRUWHG WKDW WKHUH ZQ W E H HKMMW O HF W K
WKDW KH ZLOO ZRUN RQ ILOLQJ D FODLP QH[W ZHHN



OU -HQNLQV UHSRUWHG WKDW WKH H[HFXWHEKRUMWNVOHF
IDQH ZzDV UHFHLYHG

8SRQ PRWLRQ E\ "'LUHFWE VU LUHFOWNRHD VMEEQEHXGVYVLRQ DQ
WHRBHKHVWLR QWERHWEPBIS EB0RDKIKE YRWHG X QD QWRBX\UD\SWRRDISS U R Y
DQG DSSURYH GLVFRQWLQXDWLRQ RI VHUYLFKHRWEHBV CRIXW K
'LVWULFWY{V 5DWH 2UGHU

S5HYLHZ *UHDVH 7UDS ,QVSHFWLRQ SURJUDP DQG $SS
2UGHWKH BUHVHEROOW.]HG 0OU %DLOH\ ZKR SURYLGHG DQ RYH
RI ZKLFK LV DW WDk KEH.A/YHUHWR QW GLVFXVVHG ,QIUDPDUNTV
OV (OOLVRQ WKHUHRGWOWHYWIHHRH G WDRBR WHKH FEKDWBHXYIWCTHU D FRS
ZKLFK LV DWWDHKHBL WHYUAHWRLIRQ HQVXHG UHJDUGLQJ YDULD
WKDW 15) FDQ LQFRUSRUDWH IXUWKHU UHYLVLRQV WR WKH 5

SHYLAHQIJLQHHHHWIRUW DXWEKRVEDENSMIRMHFWY DXWKR
FDSDFLW\ FRPRHWPHIZONVY®ZDUFRQVWURRQYWRIQ@KRVYHVLGHQW
UHFRIQUPHGBLOH\SKWHQWHG W R LDANEAHR BW KR 2 HGHHSRW W D
FRS\ RI ZKLFK LV DWMDEKWG KHUHWR DV

OU %DLOH\ UHSRUWHG WKDW WKH DQQXDG WHRQMN LQ
%*(ZLOO BHH @ QOXDON L Q WIHRRRIRE WHWWE KD L]HG ERO!
JURXQG WDRWDWMODIRWLWHFRPPHQGUHIES WRFEIE @ HWHKLUH MV K H
\HDUV

OU %DLOH\ UHSFOUMHUSHEIGHDW KR HQ V8 URKIDIFAY VWM L Q J
FRQVWUXFWLRQ SODQV DUH IXOO\ DSSURYHG HDUMBL%EQ I M RIH B
RQFH DXWKRUL]JHG E\ WKH %RDUG

OU %DLOH\ UHSRWBWRGMRZNWKPIORDJ : +#PXWWRQ 3DUNZD\
VW DWL®3I( WKDPLW W HGD SIOQR\VUIIRYLHMEKDELOLWDQRRDY RW W K H

VDQLWDDORQDHVHRXWHWRQ ZD WNZ D\ WWIHQFW + & 018R +H
UHSRUWHG WKDW WKH WRWDO HVWLPDWHIBELEBRMW LQFOXG+B
QRWHG WKDW WKH 'LVWULFWYV VKDUH LV RU RI Wl

OU %DLOH\ UHSRUWBIGLWQUWIKGH ZHU /LQH DW 3LQHKXUVYV

VWDWLQJ WKDW WKH FRQWUDFWRU %XOO0 * &RQVWUXF
ORQGD\ +H QRWHG WKDW WKH SURMHFW LQFOXGHDFWBREW EX
)0 DW 3LQHKXUVW 7UDLO '"ULYH

OU %DLOH\ UHSRUWHG RQ WKH /LIW 6WDWLRQYWUKR ,PSU
FROQOWLQXHV WR FRRUGLQDWH ZLWK "LUHFWE&W XK HWIOONWVAH W K@ H

7KH BUHVLGHQW QRWHG WKDW WKH 'LVWULRW IQRZVKBG
LPPHGLDWMW KXWWKDHJHG VDQLWDU\ VHZHU WUXQNQWL QHKW R W i



OLQH DQG WKH *ROI 9LOODV SURMHFW RRB XDR& WHKWH EILV VEU IR
EHIRUH WKHLU FRPPHQFHPHQW

OU %DLOH\ UHSRUWHG RQ WKH $PHULFDfV :DWHU ,QI
5HTXLUHPHQWY +H VWDWHG WKDW RQ 2FWREHWFWLRQ $:,$ Z
UHTXLUHVY FRPPXQLW\ GULQNLQJ ZDWHU VA\VWHPV VHUYLQJ PF
UHVLOLHQFH DVVHVVPHQW 355%° DQG HPHBRHQMHGUWKDRQ Vol
SUHSDUHG WKH 55%$ DQG (53 GRFXPHQWYV LQ PUOHES B H 2D K/ HE
XSGDWHY DV UHTXLUHG E\ WKH $:,$ +H UBSRXWB® MRCDOWRIIR U
WR WKH GHDGOLQH WR XSGDWH DQG FHUWLI\(BRPSOHWL
LV '"HFHPEHU

oOU %DLOH\ UHSRUWHG RQ WKH $WDVFRFLWIVHBLW WD2AS ML
ERDUG PHW RQ 7XHVGD\ +H UHSRUWHG WKWDPVRQWKRH GH DN S LER
IRU WKH ODUJH VDQLWDU\ VHZHU UHKDELOLWDWLRQ SURMHF

OU %DLOH\ UHSRUWHG RQ &DSDFLW)\ &R FR®P LDV P B DWRL WY\
FRPPLWPHQW UHTXHVW IRU JDOORQV SHU GIURSIRYBI\GH U
XQLW DSDUWPHQW GHYHORSPHQW DW WKH D@RGWXHDVW FF
+H QRWHG WKDW WKH 'LVWULFW KDV WRSPHDSWDFDYE WK VA WP
VXEPLWWLQJ IRU %RDUG DSSURYDO D FDSDFLW\ OHWWHU 'L\

8SRQ PRWLRQ E\ 'LUHFWRU :KLWDNHU VHGRWOEXMY/ERQLDA
WKH TXHVWLRQ EHLQJ SXW WR WKH %RDUG WWKHY%HR@JILE H RN
UHSRUW DQG WKH FDSDFLW\ FRPPLWPHQWY®&BWSHHQ W
$WDVFRFLWD 6KRUHV '"ULYH

&RQVLGHU YDULDQFH UHTXHVW IRU SRWHQWLDO GHY
OLQH IRU PXOWLIBPLOH\ QRWHG WKLV LWHP ZDV SUHYLRXV G

'LVEXVV DQG WDNH DFWLRQ LQ FRQQHFWLRQ ZLWK 'L
*ROlI 9LOODV DQG 3LQHKXUVW 7UDLO 'ULYH LQ SDUWQHUVK
LQFOXGLQJ PRYLQJ IRUZDUG WR DFTKH UHJ) QWHFGFHNQY W UV HARVIQF
(OOLVRQ ZKR VWDWHG WKDW 'LUHFWRU : KLLNVDINW K HK DR/OH HFHRX
6KH QRWHG WKDW WKH OHWWHU DJUHHP H@®W LZD W KHHWVFXNVQHDGV |
DXWKRUL]J]HG WR VLJQ WKH DJUHHPHQW RQ EHKDOI RI WKH JR

oOU %DLOH\ ZKR UHSRUWHG RQ WKH *ROI 9HOODV D
VWDWHG WKDW %*( VXEPLWWHG SODQV IRU DIHQ¥HZHY LHZ
LPSURYHPHQWY +H VWDWHG WKDW %*( KIDWLVHRNMNQWE ¥R P
WKDW %*( LV DOVR ZRUNLQJ RQ WKH ILQD Q BQYH MPHIHR & RN KDHU
UHYLHZHG VFKHPDWLFV VKRZLQJ WKH GHWHQMNW Q FKRHGGKHQ E
DY[KLELWH VDLG +DUULV &RXQW\ (QJLQHHULQJ '"HSDUWPHQV
LQFOXGHG ZLWKLQ SODWWHG SURSHUW\ DEXGY WHKGE WKE | RFRAXXIL
DSSO\LQJ IRU D SODWWLQJ H[HPSWLRQ IRU WKH RRWIIRRXUYV
DSSO\LQJ IRU D SODW H[HPSWLRQ LV +H QRWWH G RAKKDWN
IRU ILQDO DSSURYDO %*( ZRXOG QHHG DOO WKH HDVHPHQWYV



7KH 3UHVLGHQW UHFRJQL]JHG OU G5DGLFK ZKR S
FRQGHPQDWLRQ FDVH ,W ZDV WKH FRQWHERWXY HR 16 MMV RAR D!
PRWLRQ E\ 'LUHFWRU OLHONH VHFRQGHG E\ QG HWFKHR UX:HY W D|
EHLQJ SXW WR WKH %RDUG WKH %RDUG YRIWHNGRXQDQLPR XV O
SXUVXDQW WR 6HFWLRQ RI WKH 2SHDWHG \@ L1V BWWRY
KDYH D SULYDWH FRQVXOWDWLRQ ZLWK WKIFKS¥XMKRGXW\ (R I
DWWRUQH\ WR WKH JRYHUQPHQWDO ERG\ XQGHU WKH 5X
FRQILGHQWLDOLW\ $W WKLV WLPH D®€RBHGVARPE BH VW OWK H [
OV (OOLVRQ OV ODKHU DQG OU %DLOH\

8SRQ PRWLRQ E\ 'LUHFWRU OLHONH VHFRQGHG E\
GLVFXVVLRQ DQG WKH TXHVWLRQ EHLQJ SXWONDPWKH %RMD U
HQWHU LQWR RSHQ VHVVLRQ 0V (6GO0LYR QXMEKHHRFNAHLW RQVHWM I
PHHWLQJ OU -HQNLQV UHMRLQHG WKH PHHWLQJ DW WKLV WL

8SRQ PRWLRQ E\ 'LUHFWRU OLHONH VHERQRMG/ ER QL L
DQG WKH TXHVWLRQ EHLQJ SXW WR WKH %RQIRE P\I R HG % RDXNG/
ZLWK 0OU DQG OUV 3DORPER UHJDUGLQJ REWD LRRUIQPHD ®RW RW
SURSHUW\ D FRS\ Rl ZKLFHKLNEDWWDFKHG KHUHWR DV

7DNH DQ\ RWKHU DFWLRQ UHJDUGLQJ DFOBKNUWLRQ
ZHUH QR IXUWKHU UHSRUWYV

'LVFXVV DQG WDNH DFWLRQ LQ FRQQBMWIRRY DIQEK
ZHEVLMUHHFWRU /RSH] SURYLGHG DQ XSGDWWKRIQMWEKW REBEVR
RSWLPL]H WKH ZHEVLWH VR LW LV HDVQRW W®R WK EVR @V 8K E B H.\
FRVW IRU WKLY RSWLPL]DWLRQ 8SRQ PRWLRQKE\W DMHEW R UM
IXO0 GLVFXVVLRQ DQG WKH TXHVWLRQ EHLQJ SY\W WRSWRM H%
WKH IRUPDW RSWLPL]DWLRQ RI WKH ZHEVLWH

SHSRUW RQ $:%' ZL QW HAK HF BUIHHIHQMW UHSRUWHG |
ZLQWHU FRQIHUHQFH

2ZWKHU GLUHFWRU D QG 7FRKRHQUWHX DAUDH) ¥ RU IFKSJRVUKNHW U H SF

7+(5( %(,1* 12 )857+(5 %86,1(66 72 &20( %%)2%5%' 7 WKH
PHHWLQJ ZDV DGMRXUQHG



The above and foregoing minutes were passed and approved by the Board of Directors on

March 19, 2026.
%Jf

Presideﬂt, BoArd of Directors

Pail
ATTEST: yd i
e

Secretary, Board of Directors

203185253.2
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FFRUGDQFH ZLWK FKDSWHU 7H[DV *RYHUQPBYW DWRKEWIH D Q ¢

&RGH ERWK DV DPHQGHG WDNH QRWLFH WKW RXIQHWY% BOQIGF RS DIAU |

"LVW

ULFW 1R ZLOO PHHW LQ UHJXODU \$AMWDARRRQF LRVEH €D WWR HW:HORV

TUHDWPHQW 30DQW $WDVFRFLWD 5RDGN +XFPRMH7 KXJDE D\

JHEU

XDU\ $W WKLY PHHWLQJ WKH %RDUG ZLOO FRQVLGHU WKH

I GXULQJ

SHFHLYH FRPPHQWYVY IURP WKH SXEOLF PLQXWHV PD[LPXP SHU SHU\
$SSURYH PLQXWHV RI PHHWLQJ RI -DQXDU\

$SSURYH 7D[ $VVHVVRU DQG &ROOHFWRUfV 5HSRUW DQG DXWKRUL]H
&XVWRPHU LQTXLU\ UHJDUGLQJ JUHDVH WUDSYV

$SSURYH %RRNNHHSHUfV 5HSRUW DXWKRUL]H SB\PRIDW [RQ GE DA V
QHFHVVDU\ FKDQJHV

$SSURYH 2SHUDWLRQV 5HSRUW DXWKRUL]JH 'LVQWUFIHRAW DRID L Q AWHAIQROQ,
UHJDUGLQJ GHOLQTXHQW DFFRXQWV LQFOXGLEHDGMXVWPHQW RU G
5HYLHZ *UHDVH 7UDS ,QVSHFWLRQ SURJUDP DQG H$SSURYH $PHQGPHC
$SSURYH (QJLQHHUYV 5HSRUW DXWKRUL]H QHFHVVDRP FIDVS P WQW\S UR
UHYLHZ ELGY DQG DZDUG FRQVWUXFWLRQ FRQWUDFWV

&RQVLGHU YDULDQFH UHTXHVW IRU SRWHQW ZBI@ ®HYHO RS PRIQOMW LM B E
'LVFXVV DQG WDNH DFWLRQ LQ FRQQHFWLRS0 RDWIKR UL VYRQIL B WY DN
3LQHKXUVW 7UDLO 'ULYH LQ SDUWQHUVKLS GLOK PRYLQY IRRZQWE 3
DFTXLUH QHFHVVDU\ HDVHPHQWYV

7DNH DQ\ RWKHU DFWLRQ UHJDUGLQJ DFTXLVLWLRQ RI UHVHUYHV LQ
'LVFXVV DQG WDNH DFWLRQ LQ FRQQHFWLRQ ZLWK 'LVWULFW FRPPXC
5HSRUW RQ $:%' ZLQWHU FRQIHUHQFH

2WKHU GLUHFWRU DQG FRQVXOWDQW UHSRUWYV

DQG VXFK RWKHU PDWWHUV DV PD\ SURSHUO\ FRPH EHIRUH LW
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WKH FRXUVH RI WKH PHHWL@KRRYG BHW BUWKQN WKW IWF B MDHRHR IBIIR @ WE-H M © BWELHY I H/GIG \RUR Q VR U HVTKXQ B 61 6 GLHIG LLHO W WILYR @ RMRL IDHD \ W B H Q GVIX E K

FORVHG RU H[HFXWLYH PHHWLQJ RU ¥8N@LRGH WD X VR R U IZ]IHIE0 EE HV K H 076 GIBWE R PAR DLYGH Q Wi QV W IH LG/D WRHY LFRINEB Q F B QG LRO0 @ G X D RREVHI® G5 M K B MWW MG

6HFWLRQV
PDWWHUV

RI WKH 7H[DV *RY HAEQHRGH QMH &R QH VD FONW K@ FTH{GN¥QJ EXWRURWKGIL 8K WHRVW R | EH BWLRDW H @ R Q RROMD WRILR Q (ZQ W K EWKHF W6 R TRWG
DXWKRUL]JHG E\ ODZ

3HUVRQV ZLWK GLVDELOLWLHV ZKR SO DRQHWRRDWHAIHX Q@ &WVR K VL BH B WL QU COWQ BUK R M 0 BWRH\F \B YW SUDHT X G N IWDHOG DMR G-IR\Q VSR RIVWW @ HVD K/ MV PAHKHWAHLHD B XARL QVHDW!

DSSURSUL

DWH DUUDQJHPHQWYV FDQ EH PDGH

([KLELW $



-DQH ODKHU
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-DQH ODKHSHQLRU 3DUDOHJDO
1RUWRQ 5RVH )XOEULJKW 86 //3

/DPDU 6WUHHW 6XLWH +RXVWRQLMHBGVBWDWHYV
7HO _)D]
MDQH PDKHU#QRUWRQURVHIXOEULJKW FRP

125721 526( )8/%5,*+7

/IDZ DURXQG WKH ZRUOG
QRUWRQURVHIKOEULJKW FRP

uu

7KLY HPDLO PHVVDJH DQG DQ\ DWW KK/MHH R MWW KBHU HQMR H QVGKIHG VURH HLGS UHQWH\Z  )$\¢
GLVFORVXUH FRS\LQJ RU GLVVRXLEXW LLRROVLW KSHU R  WVEHOWGHHG UH AMSQE R W ES OHIB
HPDLO DQG GHVWUR\ DOO FRSLHKXR DWKBVWWDFKPHQWMYVVDJIH D

7R UHSO\ WR RXU HPDLO DGPLQH?PINIUDWRY CRVMWPWOW WHOICRDYRQURVHIXOEUL

1RUWRQ 5RVH )XOEULJKW 86 //3 ITRRUWRQVWRY HHRXEBEXIOIKW.JKW &DRUWBD //3 DQ(
JXOEULJKW 6RXWK $IULFD ,QF NMUMQWHS O O DRV W ® H P DU H QRMHLIPVE HHUK/WR B B B H WQR QD5 F
6ZLVV YHUHLQ 1RUWRWY SRVHLD@XHWLSY FRRUGLQDWHHW K H RWWERHW IOHRWRI
VHUYLFHVY WR FOLHQWV _ '"HWBUGOGAD RQ WBHBK WA W\LZLRUIKPBWLRQ DUH DYDLOD|
QRUWRQURVHIXOEULJKW FRP OHJDO QRWLFHYV



CERTIFICATE OF POSTING NOTICE
OF MEETING OF BOARD OF DIRECTORS

THE STATE OF TEXAS §
COUNTY OF HARRIS §
HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 132 8§

I hereby certify that on February 1S 2026 | posted the Meeting Notice of

the Board of Directors of Harris County Municipal  Utility
District No. 132, a true copy of which is attached hereto, in a glass
enclosed bulletin  board located on the grounds of the  District's water

plant ~at8502 Rebawood, Humble, Texas, within said poljtical subdivision, as required by
EXECUTED this day of February 2026

/
-l

I/
X(-(w
[ A

law.

50355440




TAX COLLECTOR’S OATH

HC/{/UUB 122

STATE OF TEXAS

COUNTY OF H(L\FV"(S }

BRENDA MCLAUGHLIN, BEING duly sworn, states that she is the Tax Collector
for the above named taxing unit and that the foregoing contains a true and correct
report, accounting for all taxes collected on behalf of said taxing unit during the
month therein stated.

BRENDA MCLAUGHLIN

WORN TO AND SUBSCRIBED BEFORE ME, this J}jﬁ day of
& YU

026.
’ & }
Gy
© e »"x-,,-@:«{M’ﬁf’:@%ﬁi&nﬁf’rm25' .
g | wicHELLE GUERRERD | NOTARY PUBLIC, STATE OF TEXAS
t o r\:%ycéao?nmis;on Expires E
' ppril 10, 2026 %
(SEAL)
Submitted to Taxing Unit’s Governing Body on 61/ [ q / %b
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HARRIS COUNTY M.U.D. #132
TAX ASSESSOR/COLLECTOR'S REPORT

1/31/2026
Taxes Receivable: 8/31/2025 $ 64,247.55
Reserve for Uncollectables ( 34,370.11)
Adjustments 5,105.23 $ 34,982.67
Original 2025 Tax Levy $ 569,836.63
Adjustments 36,448.97 606,285.60
Total Taxes Receivable $ 641,268.27
Prior Years Taxes Collected $ 1,753.88
2025 Taxes Collected ( 93.0%) 564,129.61 565,883.49
Taxes Receivable at: 1/31/2026 $ 75,384.78
2025 Receivables:
Debt Service
Maintenance 42,155.99

bob leared interests

11111 Katy Freeway, Suite 725 Phone: (713) 932-9011
Houston, Texas 77079-2197 Fax: (713) 932-1150




CASH BALANCE AT:

Beginning Cash Balance

Receipts:

Current & Prior Years Taxes
Penalty & Interest

Additional Collection Penalty
Stale Dated Checks

Tax Certificates
Overpayments o
Funds Pending Certification
Refund - due to adjustments
Rendition Penalty

Refund Rendition Penalty

TOTAL RECEIPTS

Disbursements:

Atty's Fees, Delq. collection
CAD Quarterly Assessment
Publications, Legal Notice
Refund - due to adjustments
Refund - due to overpayments
Tax A/C Bond Premium
Transfer to General Fund
Tax Assessor/Collector Fee
Reissue Stale Dated Check
Rendition Penalty CAD Portion
Postage/Deliveries

Supplies

Tax Certificates

Audit Preparation

Additional Services - BLI
Records Maintenance

Copies

Mileage Expense

Envelopes - May Del Stmts
Tax Lien Transfers

Check Cost

Tax Rate Calculation
Delinquent Report Assistance
Exemption Assistance
Positive Pay

Tax Code 26.16 & 26.17

TOTAL DISBURSEMENTS

1/31/

HARRIS COUNTY M.U.D. #132

2026

Month of Fiscal to Date
1/2026 6/01/2025 - 1/31/2026
127,741.47 60,253.43
427,467.91 556,353.64
116.43 1,220.23
124.88 1,253.95
838.87
10.00
703.36 765.93
4.52
1,976.58 15,321.22
68.23 135.51
3.27 3.27
$  430,460.66 575,907.14
138.34 1,154.45
3,335.00
854.90
801.06 15,771.82
62.57 62.57
400.00
100,000.00 135,000.00
2,344.76 18,758.08
153.46
8.51
343.04 2,153.22
271.20 784.20
10.00
250.00
120.00 230.00
45.00 135.00
968.10
352.80
58.20
40.00
149.10
375.00
465.00
200.00
25.00 200.00
240.00
$ 104,150.97) (  182,109.41)
$  454,051.16 454,051.16




HARRIS COUNTY M.U.D. #132

Disbursements for month of February, 2026

Check@| Payee Description Amount
WI/T to General Fund 2/19/26 Transfer to General Fund $ 345,000.00

1550 PBFCM Atty's Fees, Delg. collection 129.68

1551 HCAD CAD Quarterly Assessment 1,173.00

1552 Atascocita / Boone JV Refund - due to adjustments 38.56

1553 NMP Kingwood Glen LLC Refund - due to adjustments 172.45

1554 Scruggs Clayton Lindley Refund - due to adjustments 43.19

1555 McClung Scot R & Luann P Refund - due to adjustments 27.51

1556 Garcia Cristina Refund - due to adjustments 67.80

1557 Van Dyken Alyssa B Refund - due to adjustments 77.42

1558 Fraser Debra Refund - due to adjustments 27.60

1559 Odougherty Sean Kevin Refund - due to adjustments 139.77

1560 Treadway Angela Refund - due to adjustments 13.56

1561 Barlow Cornelius J & Theresa K Refund - due to adjustments 19.53

1562 Ewton Glenn W & Pamela A Refund - due to adjustments 106.63

1563 Kidd Cristina & Beau Refund - due to adjustments 6.17

1564 Target Corporation Refund - due to adjustments 1,089.99

1565 Stagecoach Liquor Refund - due to adjustments 35.97

1566 KCH Atascocita LLC Refund - due to adjustments 113.67

1567 Cotality Centralized Refunds Refund - due to overpayments 268.70

1568 Nguyen Anlanh Refund - due to overpayments 12.39

1569 Yee Jun K & Ann H Refund - due to overpayments 10.00

1570 Fidelity National Title Refund - due to overpayments 13.85

1571 Bob Leared Tax Assessor/Collector Fee 3,425.77

TOTAL DISBURSEMENTS
Remaining Cash Balance

Stellar Bank

$ 352,013.21

$ 102,037.95




HARRIS COUNTY M.U.D. #132

HISTORICAL COLLECTIONS DATA

Collections Adjustments To Total Tax Total Taxes )

Month Of Collections Collections Receivable Collection
Year 1/2026 1/2026 at  1/31/2026 at  1/31/2026 Percentage
2025 428,873.65 1,729.44- 564,129.61 42,155.99 93.047
2024 398.23 79.16- 554,872.84 6,493.08 98.843
2023 96.10 167.98- 557,340.22 4,194.55 99.253
2022 43.51 548,437.59 4,204.82 99.239
2021 33.00 548,860.38 3,205.20 99.419
2020 565,588.01 1,902.35 99.665
2019 559,743.21 1,942.48 99.654
2018 531,384.88 821.91 99.846
2017 566,485.54 453.62 99.920
2016 567,764.95 420.21 99.926
2015 577,159.26 327.22 99.943
2014 596,220.64 336.90 99.944
2013 592,701.57 328.57 99.945
2012 698,937.26 281.88 99.960
2011 987,519.33 554.70 99.944
2010 1,454,093.59 843.09 99.942
2009 1,522,906.66 812.42 99.947
2008 1,474,164.14 794.53 99.946
2007 1,439,191.03 619.95 99.957
2006 1,280,418.91 618.59 99.952
2005 1,774,756.21 688.28 99.961
2004 2,007,456.15 164.64 99.992
2003 1,898,821.26 786.24 99.959
2002 1,765,848.46 170.52 99.990
2001 1,702,889.94 176.40 99.990
2000 1,606,559.30 191.10 99.988
1999 1,508,261.67 199.19 99.987
1998 1,418,394.68 202.86 99.986
1997 1,439,047.38 211.83 99.985
1996 1,404,559.60 219.32 99.984
1995 1,351,231.35 223.73 99.983
1994 1,272,691.77 214.91 99.983
1993 1,190,627.58 212.39 99.982
1992 1,118,809.31 211.68 99.981
1991 1,064,724.10 199.63 99.981
1990 1,010,235.99 100.000
1989 1,038,281.57 100.000
1988 1,084,280.96 100.000
1987 1,084,794.90 100.000
1986 1,157,367.54 100.000
1985 1,158,289.16 100.000
1984 970,629.19 100.000

(Percentage of collections same period last year 96.135 )



HARRIS COUNTY M.U.D. #132

HISTORICAL TAX DATA

Taxable Tax . Reserve for Adjusted
Year Value SR/CR Rate Adjustments Uncollectibles Levy
2025 881,613,670 06/06 .068770 36,448.97 606,285.60
2024 813,573,886 17/17 .069000 40,057.90 561,365.92
2023 790,893,934 29/29 .071000 20,135.72 561,534.77
2022 727,161,017 41/41 .076000 25,517.51 552,642.41
2021 665,139,170 53/53 .083000 72,285.42 552,065.58
2020 644,918,810 64/64 .088000 75,194.77 38.04 567,490.36
2019 624,184,638 76/76 .090000 70,976.75 80.31 561,685.69
2018 591,678,974 87/87 .090000 36,138.34 304.45 532,206.79
2017 601,696,530 97/97 .094300 21,501.84 460.61 566,939.16
2016 591,721,654 08/08 .096100 23,843.77 459.46 568,185.16
2015 564,434,011 08/08 .102400 50,432.19 493.84 577,486.48
2014 523,529,946 19/19 .114000 68,355.55 266.62 596,557.54
2013 474,682,503 31/31 .125000 44,328.86 324.17 593,030.14
2012 451,286,318 41/41 .155000 40,300.52 274.77 699,219.14
2011 449,659,888 78/78 .220000 131,465.45 1,177.99 988,074.03
2010 434,510,941 01/56 .335000 114,475.12 675.34 1,454,936.68
2009 454,980,097 01/51 .335000 132,656.05 464.49 1,523,719.08
2008 440,463,925 02/67 .335000 165,583.65 595.67 1,474,958.67
2007 411,626,399 01/10 .350000 137,381.75 882.02 1,439,810.98
2006 366,374,335 01/82 .350000 186,042.05 1,273.32 1,281,037.50
2005 386,345,294 01/73 .460000 149,733.52 1,744.16 1,775,444.49
2004 358,713,310 01/39 .560000 196,911.56 1,173.77 2,007,620.79
2003 339,570,610 04/35 .560000 257,924.17 1,987.94 1,899,607.50
2002 304,739,010 07/35 .580000 238,424.45 1,467.17 1,766,018.98
2001 284,211,440 16/39 .600000 137,823.36 2,202.30 1,703,066.34
2000 247,644,090 15/40 .650000 137,047.67 2,936.99 1,606,750.40
1999 223,008,520 11/34 .677500 157,458.98 2,457.95 1,508,460.86
1998 206,110,430 32/32 .690000 111,247.62 3,564.55 1,418,597.54
1997 199,883,920 00/00 .720520 68,339.32 944.39 1,439,259.21
1996 188,360,160 00/00 .746000 99,171.01 387.62 1,404,778.92
1995 177,642,980 00/00 .761000 66,551.99 408.58 1,351,455.08
1994 174,220,060 00/00 .731000 18,255.63 634.49 1,272,906.68
1993 165,026,400 00/00 .722400 1,074.65 1,261.79 1,190,839.97
1992 155,553,340 00/00 .720000 197.21 962.10 1,119,020.99
1991 157,621,010 00/00 .679000 199.63 1,608.93 1,064,923.73
1990 155,659,125 00/00 .650000 1,547.84 1,010,235.99
1989 159,958,894 16/16 .650000 498.61- 952.63 1,038,281.57
1988 155,029,730 18/18 .700000 620.55- 306.60 1,084,280.96
1987 155,113,920 00/00 .700000 953.33- 49.21 1,084,794.90
1986 165,338,220 00/00 .700000 1,157,367.54
1985 165,469,880 00/00 .700000 1,158,289.16
1984 138,661,313 00/00 .700000 970,629.19



HARRIS COUNTY M.U.D. #132

TAX RATE COMPONENTS

Debt Service

Debt Service

Maintenance

Maintenance

Year Rate Levy Rate Levy
2025 .068770 606,285.60
2024 .069000 561,365.92
2023 .071000 561,534.77
2022 .076000 552,642.41
2021 .083000 552,065.58
2020 .088000 567,490.36
2019 .090000 561,685.69
2018 .090000 532,206.79
2017 .009100 54,709.91 .085200 512,229.25
2016 .009600 56,759.37 .086500 511,425.79
2015 .015900 89,668.29 .086500 487,818.19
2014 .027500 143,906.44 .086500 452,651.10
2013 .030000 142,327.23 .095000 450,702.91
2012 .060000 270,665.49 .095000 428,553.65
2011 .125000 561,405.68 .095000 426,668.35
2010 .240000 1,042,342.68 .095000 412,594.00
2009 .240000 1,091,619.62 .095000 432,099.46
2008 .240000 1,056,686.79 .095000 418,271.88
2007 .250000 1,028,436.39 .100000 411,374.59
2006 .250000 915,026.77 .100000 366,010.73
2005 .360000 1,389,478.30 .100000 385,966.19
2004 .400000 1,434,014.82 .160000 573,605.97
2003 .400000 1,356,862.47 .160000 542,745.03
2002 400000 1,217,944.17 .180000 548,074.81
2001 .510000 1,447,606.39 .090000 255,459.95
2000 .610000 1,507,873.39 .040000 98,877.01
1999 .637500 1,419,400.43 .040000 89,060.43
1998 .650000 1,336,360.02 .040000 82,237.52
1997 .680000 1,358,319.30 .040520 80,939.91
1996 .710000 1,336,987.94 .036000 67,790.98
1995 .727000 1,291,074.63 .034000 60,380.45
1994 .697000 1,213,701.75 .034000 59,204.93
1993 .690000 1,137,430.20 .032400 53,409.77
1992 .690000 1,072,395.08 .030000 46,625.91
1991 .649000 1,017,872.63 .030000 47,051.10
1990 .620000 963,609.76 .030000 46,626.23
1989 .620000 990,360.93 .030000 47,920.64
1988 .670000 1,037,811.82 .030000 46,469.14
1987 .670000 1,038,303.74 .030000 46,491.16
1986 .670000 1,107,766.12 .030000 49,601.42
1985 .670000 1,108,648.25 .030000 49,640.91
1984 .670000 929,030.84 .030000 41,598.35



HARRIS COUNTY M.U.D. #132

Notes:

$1976.58 - REPORTED AS TAXES COLLECTED ON PRIOR REPORTS. TRANSFERRED TO
REFUND ADJUSTMENTS DUE TO CAD ADJUSTMENTS
#29, 17, 6. MULTIPLE ACCOUNTS.
2023 167.98
2024 79.16

2025 1729.44 TAX 3.27 RENDITION REFUND
2025 0701-002-0034 .03 REFUND NOT ISSUED.

$ 398.42 - OVERPAYMENT REFUNDS NOT ISSUED.
0202-003-0010 149.33
0401-010-0540 248.09
0202-004-0200 1.00



Tax Exemptions:
Homestead
Over 65
Disabled

Last Bond Premium Paid:
Payee

McDonald & Wessendorff
01/24/26 - 01/24/27

Adjustment Summary:
11/2025
12/2025
1/2026
TOTAL

HARRIS COUNTY M.U.D. #132

2025
.20000
40,000
100,000

2024 2023
.20000 .20000
40,000 40,000
100,000 100,000

Date of Check

12/11/2025

2025
/ ROLL 003
/ ROLL 005
/ ROLL 006

Amount
400.00

39,155.74
794.85-
1,911.92-
36,448.97



Account no.

*Total

Count 0

() - BLI Contract

HARRIS COUNTY M.U.D. #132
Homestead Payment Plans

Last Last
Tax Payment Payment Balance
Year Amount Date Due

(A) - Delinquent Attorney Contract

Account no.

*Total

Count 0

Standard Payment Plans

Last Last
Tax Payment Payment Balance
Year Amount Date Due




Myrtle Cruz, Inc.

3401 Louisiana St, STE 400 .Houston, Tx 77002-9552 . {713)759-1368 . fax 759-1264 . email fist_last@mcruz.com

HARRIS CO. MUD # 132

Cash Report for Meeting of Fehruary 19th, 2026

GENERAL OPERATING FUND (1620P)

: CENTRAL BANK_6009166

Previous cash bhalance, January 15th, 2026 1,156,760.28
plus: 1150: water & SEWer FevVenUe. .. .....vivuttrrarenrinnranns 243,395.72
plus: 2161: customer meter deposits. ... ittt nnas 1,800.00
plus: 4202: dnspection fees. ... it it iei i a s 6,804.74
plus: 4300: reg wtr auth revenuUe. ... .vuie i rarreernnnn 116,411.66
plus: 4330: penalties & TnNterest-svC acClS. . iuriinirnrnn nnns 9,187.54
plus: 5380: miscellaneous TnCome. . .. it ee i cnnnnns 3,717.70
PTUS: 12/3L dnterest. . cunrinn e et n et i e 469.59
plus: 01/15 Ccity of Houston SPA Oct ck21147053................ 152,811.01
plus: HCISL 11/25 k2796, . .. v i ittt niam e a s anas 399.10
plus: 02/02 HCI53 LS clk 12269, .0 vt ir i et ie e s e e nnnns 1,358.03
Total Deposits 536,355.09
1SS 01720 GOD MO« t v v e ee st e ees et ae et e e eae e e eenas 2,753.31
Tess: 01/31 serv Crhg. .o ot i s e s e e et n e e 5.00
Tess checks completed at or after last meeting :
2337 sheryl Keon; reimb home rep......c.ciminn e nrcannrranas 15,000.00
2363 WHCRWA; Jan billimgS .o e i i it ieteannnnannanenrensanssns 73,296.20
6328 - reg wtr auth assessm 66,889.30
) _ 6328 reg wtr auth assessm 6,406.20
2364 centerpoint; holding......... o it e 0.00
2365 TXU Energy, 12/29 1/28 S T s oS 10,623.47
21305 Atasc 77.87
6352 8411 FM 1960 1,615.78
6352 7603 Kings Rvr 202.09
6352 8502 Rebawood 5,015.99
6352 19441 w Lake Hstn 3,711.74
Beginning cash balance, February 19th, 2026 1,591,437.39
tess checks to be presented at this meeting :
2366 Tim stine; 01/15,01/20,AWBD director fees.......cvouinvvnans 1,007.30
6310 regu1ar meeting 221,00
6310 01720 AJOB mtg 221.00
6514 payroll taxes 33.81-
6310 AwWBD 221,00
6354 AWBD expenses 395,02
6514 payroll taxes 16.91-
2367 Michael whitaker; 01/15 director fees......civvirenennns 204.09
6310 regular meeting 221,00
6514 payroll taxes 16.91-
2368 Gregg Mielke; 01/15 director fees..........civivuuvnn 204,09
6310 director fees 221.00
- 6514 payroll taxes 16.91-
2369 3oey Lopez; 01/15 Director fees/exp.....cviviinininine. 204.09
6310 director fees 221.00
6514 payroll taxes 16.91-
2370 Norton Rose Fulbright US LLP; 9495683456 thr 01/31 9,213.04
2371 Myrtle Cruz, Inc.; Jan bookkeeping/exp.................. 2,964.25
6333 bookkeeping fees 2,800.00
6340 office expenses 164.25
2377 Atascocita Joint Operations Board; Feb sch B & C........ 64,691.51
6201 schedule B cost 43,704.63
6201 scheadule C cost 20,986.88
2373 Inframark LLC; 171104 Jan Oper 2026. ... .. uvivvunrnnnnns 18,012.48
‘ .6332 wtT plants 1,500.00

&YIJCJU $



HARRIS CO. MuD # 132

cash Repert for Meeting of February 19th, 2026 Page : 2
6332 Lift Staticns 750.00
6332 2780 residen eq 922 6,950.00
6332 696 commer] eq 1,740.00
6340 office expenses 7,043.71
6332 fuel surcharge 28.77
2374 rnframark LLC; 1165160 hiTling operations. ... cvovveaenaunns 81,705.23
€235 ré&m-1ift stationl ,551.84
6235 rém-iift stations 2,972.50
6235 ré&m - sewer 2,393.42
6135 ré&m - water 27 .208.27
6135 r&m - water plant 13,839.09
6275 inspections 6,173.72
6342 chemicals WP 10,887.14
6324 TJaboratory fees 456.50
6332 administrative 222.75
2375 BGE Inc; 32455/38079/38170/38352/38356/38657/39580 .......... 67,112.51
gen eng
6322 12"sanSewrRhb 2 130.13
6322 30"san sew Rhb 2,654.06
6322 Golf villas drain 18,900.00
6322 30"san Sew Rhb 27,205.87
6322 Golf Course Detenth 6,250.00
6322 Golf Course Deten 4,375.00
2376 The Radich Law Firm PLLC; inv 1250.. ..., iiivireninanannrns 12,306.53
2377 Instrumentation Service Groug LLC; inv 2113 press mont...... ©00.00
2378 Ninyo & Moore; inv 314921 f villas drainage impr......... 10,400.00
2379 AWBD; act- 23600 235560/235878/236241/236428 ................. 1,900.00
6354 stine smmr conf 475,00 .
€354 Joey smmr conf 475.00
63354 whitaker-smmr Conf 475,00
6354 Gregg smmr conf 475.00
2380 Harris County MuD 151: 1S3 billing 10/31- 12/31/25 ........... 10,018.22
6201 purchased sewer svc. 3,281.8
6201 purchased sewer svc. 5 056.84
6201 purchased sewer svc. 1,679.54
2381 Harr1s County MUD #151; 1S4 10/331-12/31/25....ccvverivnn... 9,744.20
6201 purchased sewer svc. ,198.24
6201 ‘purchased sewer svc. 1,323.31
6201 purchased sewer svc. 6,222.65
2382 WHCRWA; oS T 1T PO PR
2383 CenterPoint Energy; act @ 5 Jocations.......cooviiivenannn,
2384 TXU ENErgY; 5 ACTS.. v v e vt naronnmnnnnnnnsannnansnsnsnssssn
previous cash balance 1,156,760.28
0i/31-01/31 receipts 536,355.09
19 current checks < 290,287.54 >
other disbursements < 101,677.98 >
ending cash balance 1,301,149.85
cadence was Bkof Brenham; 9/7/25 due 3/7/26 @4.11%. ......... 235,018.11
wallis state Bank; 9/8/25 due 9/8/26 @4.15%. ... vhvinunnn 235,042.00
Logic (Texstar); 6246462001 ................................. 4,747,995.43
previouys balance 4,617,240.67
12/31 ipterest 15,442.30
01/31 interest 15,312.46
01/21 maint tax 100,000.00



HARRIS CO. MUD # 132

Cash Report for Meeting of February 19th, 2026 Page : 3
previous investments 5,087,300.78
deposits 1060,000.00
interest 30,754.76
ending investments 5,218,055.54

GENERAL OPERATING FUNDS AVAILABLE fFebruary 19th, 2026 $6,519,205.39




HARRIS COUNTY M.U.D. # 132

Operating Budget for Fiscal Year Ending 5/31/2026

Comparison as of 2/19/26

Recap of Revenues and Expenditures

REVENUES

Operating Revenue
Water Revenue
Sewer Revenue
Surface Water Conversion
Shared LS(#1)
Penalty & [nterest
Maintenance Taxes
Strategic Partnership Rev
Miscellaneous Rev

Non-Operating Revenue
Taps & Inspections
Interest income
Shared Recoveries was Misc

TOTAL REVENUES

EXPENDITURES

Operating
District Management
District Consultants
District Operations
Non-Operating

TOTAL EXPENDITURES

SURPLUS OR (DEFICIT)
Net Operating Income
Net Non-Operating income

Beginning Balance
Net Surplus or (Deficif)
Deposits Received
Deposits Refunded

12" San Sew Rehab/next year 2026

TXDOT
Ending Balance

Cash Report Balance
Customer Deposits
Operating Reserve
Capital Projects Reserve
Debt Service Reserve

Net Funds Available

February 19, 2026 report

JANUARY 2026
7 months
Current Perjod Annual Fiscal Year-to-Date
Actual Budget Variance| Budget Actual Budget Variance
624,527.45 646,500 (21,073) 6,922 500 4,034,629.26 4,613,000 (578,371)
111,347.07 103,000 8347 1,650,000 914,637.32 1,182,000 (267,363
129,285.34 62,000 37,295 1,184,000 785,450.41 812,000 (26,550)
116,411.66 107,000 9,412 1,424,000 862.861.40 1,035,000 (72,139)
1,757.13 6,500 {4,743} 178,500 90,977.30 52,000 38977
9,187.54 £,000 3,188 72,000 35,048.02 48,000 (12,554)
100,000.00 180,000 (00,000} 545,000 135,000.00 250,000 (115,600
152,811.01 142,000 0811 1,869,000 1,106,938.11 1,234,000 (127,061}
3,717.70 0 3,718 0 3,717.70 0 3,718
38,029.09 76,038 (37,009 808,843 224,879.17 283,690 (58,811)
6,804.74 2,500 4,305 30,000 70,872.26 20,000 50,872
31,224.35 18,000 13,224 216,000 154,006.91 144,000 0,007
0.00 54,538 (54,338) 562,843 0,00 119,690 119,69t
662,556.54 721,538 s8982) 7,731,343 4,259508.43 4,896,690 (637,182
Current Pericd Annual Fiscal Year-{o-Date
Actual Budget Variance| Budget Actual Budget Variance
298,816,90 337,861 39,044 4,311,366 2,728,989.72 3,031,527 302,337
3,519.57 4,283 763 78,849 68,320.87 70,085 1,764
28,802.01 33,525 4723 431,300 316,426.82 224,200 (22,227)
266,485.32 300,053 33,538 3,801,206  2,344,242,03 2,667 242 323,000
90,385.31 406,800 316,405 2,413,300 386,688.47 1,286,100 899,412
389,212.21 744,661 155,449 6,724,655 3,115,678.19 4,317,627 1,261,949
273,344.33 {23,123) 206457 1,006,688 1,143,830.24 579,083 564,767
325,710,558 308,639 17072 2,611,145 1,305,639.54 1,681,473 (275,833)
(52,366.22) (331,762} 279,356 (1,604,457) (161,800.30) (1,002,410} 840,60/
() indicates an unfaverable varience
5,244,061.08 5,365,413.89
273,344.33 1,143,830.24
1,800.00 14,126.26
0.00 (4,165.00)
0.00 0.00
0.00 0.00
6,519,205.39 6,519,205.39
Q.00
6,519,205.39 0.00
227,675,58
2,000,000.00
2,500,000.00
0.00
1,791,529.81




HARRIS COUNTY M.U.D. # 132

Operating Budget for Fiscal Year Ending 5/31/2026
Comparison as of 2/19/26

Breakout of Expenditures

7 menths
Current Period Annuali Fiscal Year-to-Date
Actual Budget Variance| Budget Actual Budget Variancﬂ
EXPENDITURES

DISTRICT MANAGEMENT 3,5619.57 4,283.00 763 78,848 68,320.87 70,085 1,764
Director Fees 1,326.00 1,768.00 442 21,355 13,481.00 14,351 870
Payroll Tax -101.45 650.00 751 1,669 1,639.87 1,309 (334
Electicn Expense 0.co 0.00 ¢ 0 0.00 0 0
Travel Expenses/Registration 2,295.02 1,865.00 (430) 10,175 §,532.00 8,675 {357
Membership Dues 0.00 0.00 0 750 750.00 750 7
Insurance &'Bonds 0.00 0.00 0 45,000 42,918.00 45,000 2,082
DISTRICT CONSULTANTS 28,802.01 33,525.00 4,723 431,300 316,426.82 294,200 (22,227}
Legal Fees - . 9,213.04 9,500.00 287 122,500 97,778.64 81,500 116,279)
Audiling Fees 0.00 0.00 ] 20,500 2(,500.00 20,500 il
Engineering - General 5,587.45 9,000.00 3,403 108,000 79,542.94 72,000 (7.543)
Accounting Fees 2,800.00 2,800.00 2 33,600 22,600.00 22,400 200)
Operator 11,191.52 12,225.00 1,633 146,700 96,005.24 97,800.00 1,795
Operator Fees - General 11,191.52 12,225.00 1,033 146,700 96,005.24 57,800 1,795
Operator Fees - Special 0.00 0.00 0 0 0.00 0 0
DISTRICT OPERATIONS 266,495.32 300,053.00 31,558 3,801,206 2,344,242.03 2,667,242 323,000
Repairs and Maintenance 79,565.12 75,000.00 (4,563) 955,000 532,827.35 655,000 122,173
R&M - Water Plant 13,839.06 15,000.00 1,161 180,000 114,137.64 120,000 5,862
RE&M - Water Distribuiion 27,208.27 30,000.00 2,792 418,000 251,240.14 295 000 43,760
R&M - Wastewater Collection 22,917.76 25,000.00 2,082 300,000 147,141.57 200,0C0 32,858
R&M - Storm Water Collection 0.00 5,000.00 5,000 60,000 4,708.00 40,000 35,202
R&M - General 15,600.00 0.00 (15,600 0 15,600.00 o] (15,600}
Atascocita Central Plant 64,691.51 73,370.00 8,678 935,440 544,485.49 641,960 97475
Purchased Sewer Service "B" 43,704 .63 50,835.00 7,130 610,020 349,637.04 406,680 57,043
Purchased Sewer Service "C" 20,986.88 22,535.00 1,548 270,420 182,965.88 180,280 12,686)
Major Repairs / Adjustments 0.00 0.00 o 55,000 11,882.47 55,000 43,118
R&M - Shared Lift Stations ** 19,762.42 4,500.00 (15,262} 54,000 32,956.51 36,000 3,043
Laboraiory Fees 456.50 750.00 294 9,000 4,637.09 6,000 1,363
Chemicals 10,887.14 4.500.00 16,387) 54,000 49,192,356 36,000 (13,192)
Permits & Assessments 0.00 5,400.00 6,400 13,400 17,898.75 13,400 (4,499)
WHCRWA 73,298.20 114,000.00 40,704 1,516,000 967,204.90 1,103,000 135,795
Utilities 10,623.47 12,600.00 1,977 155,600 94,925.96 105,200 10,274
Office Expense, Postage 7.212,96 5,000.00 12,213) 60,000 55,280.51 40,000 (15.284)
District Communications 0.00 1,000.00 1,006 3,880 0.00 3,000 3,000
Drainage Channel Maint(Stuckey's/Hydro} 0.08 2,933.00 2,933 44,786 54,333.12 27,682 (26,651)
Miscellaneous (ww?2) - .ot 0.cc ] 0 -9,500.00 0 9,500
NON-OPERATING - 90,395.31 406,800 316,405 2,413,300 386,688 1,016,100 629,412
Cost of Taps and Inspections 8,173.72 2,500.00 (3,674) 30,000 30,380.42 20,000 (10,380)
Major Projects 22,706.53 380,000.00 357,293 2,010,000 128,433.40 420,000 291,567
Water Plant Rehab 0.00 0.00 0 0 28,465.00 0 (20,465)
12" Sanitary Sewer Rehab 0.00 0.00 o 190,000 0.00 40,000 40,000
390" Sanitary Sewer Rehab-FYz027 0.00 0.00 0 0 0.00 o 0
60" Sanitary Sewer Rehab 0.00 80,000.00 20,000 400,000 0.00 80,000 80,000
Lift Station 1 mpr 0.00 300,000.00 300,060 1,300,000 11,200.00 300,000 288,800

Storm Sewer Sinkhole repair 0.00 0.00 120,000 0.00
Drainage Enhancements 0.00 0.00 U 0 16,167.74 0 (16,168)
Golf Villas Drainzge 22,706.53 0.00 (22,707) 0 71,600.88 0 (71,604)
Engineering on Major Projects 61,515.06 24,300.00 (27,215) 373,300 227,874,65 576,100 348,225
Water Plant Rehab 0.00 0.00 o 10,000 22 482.00 310,000 287,508
San. Swr. Repairs (Other) 0.00 0.00 4 0 0.00 0 0
12" Sanitary Sewer Rehab 2,130.13 0.00 (2,130) 25,000 30,363.29 15,000 (15,363)
30" Sanitary Sewer Rehab 29,869.93 8,300.00 (21,560) 91,300 56,840.79 16,600 (0,241
60" Sanitary Sewer Rehab 0.00 §,000.00 6,000 57,000 0.00 184,500 164,500
Lift Siatien 1 Impr - 0.00 10,000.00 10,000 120,000 0.00 30,000 30,000
Golf Villas Drainage 18,800.00 0.00 (18,500) 70,000 107,553.57 40,000 (67,554}
Golf Course Detention 10,625.00 0.00 £10,625) 0 10,625.00 8] (10,625}
TOTAL EXPENDITURES . 389,212.21 744,661.00 355,449 6,724,655 3,115,678.19 4,047,627 931,949

i



HARRIS COUNTY M.U.D. # 132
Total Actuals for year end 5/31/2026
Recap of Revenues and Expenditures

Total

REVENUES Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Forecast
June July August  September. October November December January February March April May Actuals
Operating Revenue 350,357 677,056 497,196 347,695 612,999 363,622 561,177 624,527 0 0 0 0 4,029,796
Water Revenue 95,307 136,873 86,146 142,813 163,451 14,911 163,789 111,347 914,637
0 0 4,833

Sewer Revenue 104,995 104,995 92,171 89,770 112,855 68,1486 77,291 129,295 780,617
Surface Water Conversion 126,079 108,820 120,582 106,928 164,571 114,085 105376 116,412 962,861
Shared Lift Station {#1) 18,991 13,419 18,217 1,462 18,200 8,912 12,019 1,757 90,977
Penaity & Interest 4,986 5,121 8,085 6,722 103 20 812 9,188 35,046
Maintenance Taxes G 0 0 0 0 0 35,000 100,000 135,000
Strategic Partnership Rev 1] 307,827 171,985 0 153,720 153,708 166,891 152,811 1,106,839
Miscellaneous 0 0 0 0 0 0 ¢ 3,718 3,718
Non-Operating Revenue 4,384 48,110 21,277 13,506 54,050 13,907 31,615 38,029 o} 0 0 0 224,879
Taps & Inspections 4,055 2,815 3,820 2,835 21,100 13,438 15,804 6,805 70,872
Interest Income 320 4518547 17,356 16,671 32,950 469 15,811 31,224 154,007
Miscellaneous 0 0 0 0 G 0 4] 0 0
TOTAL REVENUES 354,742 725,166 518,473 361,201 667,048 377,529 582,792 662,557 0 ¢} 0 0 4,254 675
TOTAL EXPENDITURES 274,658 504,325 372,581 318,089 495348 411,122 346,333 389,212 0 0 0 0 3,115,678
Beginning Balance 5365414 5447533 58668791 5816288 5,860,035 6,028487 509987513 6,244,061 6,519,205 6,519,205 6,519,205 6,579,205 5,365,414
SURPLUS OR (DEFICIT) 80,084 220,840 145,892 43,103 167,701 {33,593) 246,459 273,344 0 0 0 0 1,143,830
Deposits Received 2,535 2,183 1,805 1,565 750 2,820 1,088 1,800 14,126
Deposits Refunded {500) (1,765) 0 {920) 0 0 (980) 0 (4,165)
12" San Sew Rehab/next year 20. 0 0 0 0 0 0 0 0 0
TXDOT 0 0 C 0 0 0 0 0 G
Ending Cash Report Balance 5447533 5,668,791 5,816,288 5,860,035 6,028,487 59897,513 6,244,081 6,518,206 6,519,205 8,519,205 6,519,205 6,519,205 6,519,205
Cash Report Balance 5,447,533 5668791 5,816,288 5,860,035 6,028,487 5,997,513 6,244,061 6515205 6519205 6,519,205 6,519,205 6,519,205 6,519,205
Customer Deposits On File 228,229 228,959 228,237 225,682 225,501 227,562 226,841 227,676 226,315 227,775 228,251 223,000 223,000
Operating Reserve 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2000000 2000000 2,000,000 2000000 2000000 2000000 2000000 2,000,000
Capital Projects Reserve 2,500,000 2,500,000 2,506,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,00C 2,500,000 2,500,000 2,500,000
Debt Service Reserve 0 0 0 8 Q 0 0 0 0 0 0 0 0
Nlet Funds Available 719,304 939,832 1,088,051 1,134,354 1,302,986 1,269,951 1,517,220 1,791,529 1,792,890 1,791,430 1,790,954 1,796,205 1,796,205



HARRIS COUNTY M.U.D. # 132
Total Actuals for year end 5/31/2026
Breakout of Expenditures

EXPENDITURES
DISTRICT MANAGEMENT

Director Fees >
Payroll Tax
Election Expense
Travel Expenses/Registration
Membership Dues
Insurance & Bonds

DISTRICT CONSULTANTS
Legal Fees
Auditing Fees
Engineering Feses
Accounting Fees
Qperater
Operator Fees - General
Operator Fees - Special

DISTRICT OPERATIONS

Repairs and Maintenance
R&M - Water Plant
R&M - Water Distribution
R&M - Wastewater Collection
R&M - Storm Water Collection
R&M - General

Atascocita Central Plant
Purchased Sewer Service "B"
Purchased Sewer Service "C"
Major Repairs / Adjustments

Shared Lift Siations Operations

Laboratory Fees

Chemicals

Permits & Assessmenis

WHCRWA

Utilities

Office Expense, Postage

District Cemmunications

Drainage Channel Maintenenace

Miscellaneous™

NON-OPERATING

Cost of Taps and Inspections
Major Projects
Water Plant Rehab
12" Sanitary Sewer Rehab
30" Sanitary Sewer Rehah-FY202
80" Sanitary Sewer Rehab
Lift Station 1 Impr
Storm Sewer Sinkhole repair
Drainage Enhancements

|
Actuals Actuais Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Forecast Total
June July August  September October November December  January February March April May Actuals

10,679 1,225 3,155 2,511 1,225 44,378 1,629 3,520 0 0 0 0 68,321
4,641 1,326 = 1,105 1,547 1,326 1,105 1,105 1,326 13,481
626 {101) (85) 864 (101) (85) 524 (101) 1,640

0 o 0 0 0 0 ¢ a 0
5412 0 1,385 0 0 440 o 2,295 9,532
0 0 750 Q 0 0 0 0 750

0 0 o 0 0 42,918 0 0 42,518
43,248 33,020 - 38,869 35,513 43,274 51,487 42,204 28,802 0 0 0 0 316,427
7,359 9,314 9,832 9,166 11,734 20,608 20,553 9,213 97,779
15,000 G ¢ 0 5,500 a 0 0 20,500
6,232 8,565 13,498 11,480 10,935 15,467 7,769 5,597 79,543
2,800 2,800 2,800 2,800 2,800 2,800 3,000 2,800 22,600
11,857 12,351 12,739 12,067 12,305 12,612 10,882 11,192 0 0 1] 0 96,005
11,857 12,351 12,738 12,067 12,305 12,612 10,882 11,182 96,005
Q 0 o} 0 0 0 0 0 0
133,814 447,721 298,455 267,345 425070 269,302 235,540 266,495 4] 0 0 4 2,344,242
54,329 96,582 58,536 41,137 86,154 50,610 65,914 79,565 0 0 0 0 532,827
17,938 21,213 7,219 16,200 22,128 8,959 8,841 13,838 114,138
17,71 54,110 23,025 20,785 32,541 25,018 50,761 27,208 251,240
18,589 11,465 33,378 4,151 31,485 16,633 8,512 22918 147,142
0 4,708 0 0 0 0 0 0 4,708

0 5,087 (5,087) 0 0 0 0 15,600 15,600
66,902 66,908 66,538 66,915 79,494 65,516 67,522 64,692 0 0 0 0 544,485
43,705 43,705 43,705 43,705 43,705 43,705 43,705 43,705 349,637
23,197 23,204 22,833 23,210 23,907 21,811 23,817 20,987 182,866
0 0 0 s} 11,882 o 0 0 11,882

0 2514 0 g 10,680 0 0 19,762 32,957

716 457 457 457 457 733 205 457 4,637
4,321 8,374 2,023 3,823 15,430 0 4,335 10,887 49,152
0 ¢ 0 0 7,090 0 10,808 0 17,899

Q 243,577 150,554 140,284 178,046 108,214 73,233 73,296 967,205

348 24,083 11,665 12,840 11,922 11,202 12,443 10,623 94,926
7,190 5,493 5,005 5,691 18,653 4,315 3,719 7,213 55,281
0 0 0 0 a 0 0 a 0
3,208 2,933 3,877 0 19,144 22,251 3,121 ¢ 54,333
(3,200) (3,200) 0 (3,100) ¢ 8,460 {6,480} 0 8,500
0
36,917 22,350 32102 12,230 29,780 45,955 66,960 90,395 0 0 0 g 376,063
2,852 4,147 2,242 130 6,927 3,232 4,677 6,174 30,380
29,465 o] 16,168 11,200 1] 0 48,894 22,707 o] Q 0 4] 128,433
29,455 0 Q 0 0 0 "0 0 29,465
0 0 o 0 0 0 c 0 0

0 0 0 o 0 0 0 0 0
0 0 a 0 0 0 0 0 0
0 0 o 11,200 0 0 0 0 11,200
0 0 0 0 ) 0 0 0 0
0] o] 16,168 0 0 0 0 4] 16,168



HARRIS COUNTY M.U.D. # 132
Total Actuals for year end 5/31/2026
Breakout of Expenditures

EXPENDITURES
Golf Villas Drainage
Engineering on Maior Projects
Water Plant Rehab
San. Swr. Repairs (Other)
12" Sanitary Sewer Rehab
30" Sanitary Sewer Rehab
60" Sanitary Sewer Rehab
Lift Station 1 Impr
Golf Villas Drainage
Golf Course Detention
TOTAL EXPENDITURES

Actuals

June
0}
54,600
12,432
7,518
0
0
¢
Q
34,650

274,658

Actuals
July
0
18,203
10,060
(7,518)
15,661
0

0
0
0

504,325

Actuals

August
a
13,692

12,375

372,581

Actuals

September

0
800

oOCcoOoO0OO0Ooo

318,099

Aciuals

Cctober
0
22,853

18,400

499,348

Actuals

November
0

42,723

o]

0

3,209
23,485

¢

o

16,02¢

411,122

Actuals

December
48,884
13,389

0
0
3,593
3,496
0
0
6,300

346,333

Actuals

January
22,707
€61,515

0

0

2,130
29,860
e

0
18,900
10,625
389,212

Actuals
February

0

Total

Actuals
71,601
217,250

22,492

0

30,363
56,841

0

]

107,554

Forecast
May

Actuals
April

Actuals
March

0 ¥ 0

0 0 4] 3,115,678



HC MUD 132 - City of Houston SPA Revenue

2013-2014 $1,474,848.66
2014-2015 $1,371,303.15
2015-20186 $1,662,643.30
2018-2017 $1,689,937.27
2017-2018 $1,789,328.31
2018-2019 $1,744,214.82
2019-2020 $1,748,787.95
2020-2021 $1,782,888.63
2021-2022 $2,032,891.84
2022-2023
Report date Chck date  SPA date Amount
7/2112022 6/21/22  Mar 2022 187,227 .61
B/18/2022  7/25/22  Apr2022 183,776.77
9/15/2022  8/16/22 May 2022 165,059.90
10/20/2022  9/20/22  Jun 2022 185,091.56
1917/2022  10M17/22  Jul 2022 157,038.12
12/15/2022 11/24/22 Aug 2022 148,781.64
119/2023  12/21/22 Sep 2022 174,062.53
1/19/2023  1/13/23  Oct 2022 146,675.28
3/M16/2023  2/14/23 Nov 2022 154,223.00
4/20/2023  3/21/23 Dec 2022 215,015.95
5/18/2023 4/18/23 Jan 2023 137,843.06
6/15/2023  5/30/23 Feb 2023 140,758.23
Total $1,973,553.65
2024-2025
Report date Chck date SPA date Amount
71812024  8/13/24 Mar 2024 166,264.81
8/15/2024  7/26/24  Apr 2024 138,345.89
9/19/2024  8/20/24 May 2024 145,430.66
10/17/2024  9/17/24  Jun 2024 160,708.43
11/21/2024  10/22/24  Suf 2024 169,811.90
12/19/2024 11/19/24  Aug 2024 139,123.32
1/18/2025 12/16/24 Sep 2024 148,196.60
2/20/2025 1/16/25 Oct 2024 145,864.15
272042025  2/11/25  Nov 2024 167,591.07
472025 3/14/25 Dec 2024 229,635.28
5/15/2025 4/21/25  Jan 2025 132,815.51
6/19/2025 5/19/25 Feb 2025 114,819.20
Total $1,848,706.82

2023-2024

Report date Chck date SPA date Amount
712012023  6/14/23  Mar 2023 184,962.12
8/17/2023  7HM4/23  Apr 2023 140,186.61
9/21/2023  8/M7/23 May 2023 157,713.50
10/19/2023  9/18/23  June 2023 $74,805.56
11/16/2023  10/17/23  July 2023 146,198.41
12/21/2023  11/21/23  Aug 2023 149.911.73
1/18/2024  12/21/23 Sep 2023 159,318.39
2/15/2024  1M2/24  Oct 2023 138,877.26
3/21/2024  2/20/24  Nov 2023 148,985.19
4/18/2024  3/13/24  Dec 2023 202,335.51
4/18/2024  4/10/24  Jan 2024 127,869.03
6/20/2024  5/15/24  Feb 2024 138,309.02
Total $1,869,482.33

2025-2026

Report date Chck date SPA date Amount
6/18/2025 6/10/25 Mar 2025 176,215.60
8/21/2025  716/25  Apr 2025 151,013.97
8/21/2025 B8/M4/25 May 2025 156,812.76
9/18/20256  9/2/25  Jun 2025 171,985.26
11/20/2025  10/13/25  Jul 2025 153,719.64
12/18/2025 11/19/25 Aug 2025 153,705.91
111512026 1/7/26  Sep 2025 166,890.56
2/19/2026  1/15/26  Oct 2025 152,811.01
Total $1,283,154.71

Total Collected

$22,271,741.44




HC MUD #132 Utility Costs

Fiscal Year 2026

Electric
TXU Energy

Period™

5/28/25-6/25/25
6/26/25-7/27/25
7/28/25-8/25/25
8/26/25-9/24/25
9/25-10/23/25
10/24-11/23/25
11/24-12/28/25
12/25-1/28/26

Total
Usage Distribution Total Due Cents / kWh
kwh* Electricity Pass Through® Amount*® Energy Distribution Total
85,209 5,443.04 6,218.09 11,661.13 6.39 7.30 13.69
94,039 5,996.72 6,127.83 12,124.55 6.38 6.52 12.89
96,867 6,191.12 5,201.24 11,392.36 6.39 5.37 11.76
100,618 6,439.93 5,911.43 12,351.36 6.40 5.88 12.28
96,90% 6,190.54 5,426.37 11,616.91 6.39 5.60 11.99
85,816 5,502.48 5,441.53 10,944.01 6.41 6.34 12.75
35,104 5,416.50 6,742.79 12,159.31 6.36 7.92 14.29
74,026 4,702.64 5,920.83 10,623.47 6.35 8.00 14.35
0.00
0.00
0.00
718,588 § 45,882.97 S 46,990.11 $ 92,873.10 6.39 6.54 12.92
Annual Cost $ Cents / kWh
kWh Energy Distribution Total Energy Distribution Total
718,588 $45,883 546,990 $92,873 6.39 6.54 12.92

10



o

Water District Bookkeeping

Billing January 2026

2{19/2026

HARRIS COUNTY MUNICIPAL UTILITY DISTRICT # 132

PRORATA SHARE OF CCSTS FOR 8411 FM 1960 E LIFT STATION #1

Billing for invoices paid through cash reporis for:
January 2027
End of Fiscal Year 5/31/26

UTILITIES ‘
11/24-12/28/25  TXU Energy @8411 FM1960E
TXU Energy @8411 FM1960E
11/21-12/22/25  CenterPoint @8411 FM1960E 6989363-4
CenterPoint @8411 FM1960E 6889363-4

OPERATIONS
Jan Repairs and Maintenance LS1/5T
Jan LS Cperations

McDonald & Wessendorff Insurance

LIFT STATION 1
Instrumentation Service Group
C3 Constructors

BGE Inc - Engineering

BGE inc - Engineering

Brick Restoration Inc

CURRENT BALANCE DUE
PRIOR BALANCE DUE

TOTAL BALANCE DUE

Please make your chack payable to:
Harris County MUD #132

c/o Myrlle Cruz, Inc

3401 Louisiana Street Ste 400
Houston, TX 77002-9552

If you have any quastions, please don't hesifate to call or email:
Karrie Kay, bookkeeper for the district

713-759-1368 x125

karrie_kay@mcruz.com

[ hc#sz | HC#151 | HC#153 | Total |
2,058 380 1,292 3,729 Cennections
55.18% 10.18% 34.64% 100.00%
Ci#
891.59 164,49 559.71 1,615.78 2365
0.00 0.00 0.00 0.00
0.00 0.0C 0.00 0.00
0.00 0.00 0.00 .00
9,685.11 1,788.78 6,079.96 17,551.84 2374
413.85 76.35 259.80 750.00 2373
0.00 0.c0 0.00 0.00
0.00 0.00 0.00 £.00
0.00 0.00 0.00 0.00
0.00 6.00 0.00 - 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
10,990.54  2,027.61 589946  19,917.62
0.00 0.00
[ 2,027.61] 6,899.46]
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HC MUD 132
TexSiar Logic Rate Sheet

LOGIC.ORG
Report date Rate Net.Asset. Value, Interest Deposits Withdrawals Account Balance Market Balance

2018 AVG/Total 0.6951 1.000280 $0.00 $2,157,027.62 -$377,981.89 $1,779,045.73 $1,779,492.27
2017 AVG/Tatal 1.1643 1.020593 $0.00 $1,544,156.21 $0.00 $3,323,201.94 $3,908,750.12
2018 AVG(Total ~ 2.0575 1.275583 $0.00 $2,303,384.52 §0.00 $5.626,596.46 $7,314,575.40
2019 AVG/Total 2.3387 1,150061 $0.00 $1,149,687.06 $1,546,381.64 $8,322,665.16 $8,323,214.46
2020 AVG/Total  0.7475 1.000779 $0.00 $569,625.62 -$2,624,678.87 $6,367,611.91 $8,323,214 .48
2021 AVG/Total  0.0570 1.000075 $0.00 $3,883.21 -$1,260,000.00 $5,111,495.12 $5,111,878.48
2022 AVG/Total 1.7105 0.999612 $81,072.64 $1,507,344.61 -$225,000.00 $6,474,912.37 $6,474,575.67
2023 AVG/Total  5.2077 1.000078 $328,630.15 $522,444.14 -$1,180,000.00 $6,166,995 66 $6,170,153.10
2024 AVG/Total 5.2732 1.000178 $342,815.28 $1,717,501.62 -$3,450,000.00 $4,777,312.56 $4,778,167.70
Current Year

113112025 4.5390 0.999818 $20,084.02 $180,000.00 -$329,000.00 $4,668,396.58 $4,657,648.78
2128/2025 4:5009 1.000097 $18,301.75 $245,000.00 -$620,000.00 $4,301,698.33 $4,302,115.69
3/31/2025 4.4641 0.999972 $34,365.87 $51,680.86 -$200,000.00 $4,187,754.06 $4,187,636.80
4/30/2025 4.4512 0.999923 $15,712.12 $0.00 $0.00 $4,203,466.18 $4,203,142.51
5/31/2025 4.4223 0.999948 $15,803.54 $10,000.00 $0.00 $4,229,269.72 $4,229,049.80
6/30/2025 4.4108 0.999570 $0.00 $0.00 $0.00 $4,229,269.72 $4,229,142.84
713112025 4,4006 1.000G71 $31,676.80 $256,350.40 $0.00 $4,517,496.72 $4,517,817.46
8/31/2025 4.3944 1.000309 $16,860.35 $0.00 $0.00 $4,5634,357.07 $4,535,758.19
9/30/2025 4.3313 1.000028 $0.00 $0.00 $0.00 $4,534 357.07 $4,634,484.03
10/31/2025 4.2418 1.000128 $32,533.68 §0.00 $0.00 $4,566,890.75 $4,567,475.31
11/30/2025 4.0904 1.000223 $0.00 $0.00 $0.00 $4,566,880.75 $4,567,909.17
12/31/2025 3.8516 1.006197 $15,349.92 $35,000.00 $0.00 $4.617,240.67 $4,618,150.27
1/31/2026 3esz7 1.000153 $30,754.76 $100,000.00 $0.00 $4,747,995.43 $4,748,721.87

12



Report for

INVESTMENT REPORT, AUTHORIZATION AND REVIEW

™
Harris County MUD #132 Prepared for the reporting period ("Period"} from 1/1/2026 to 1/31/2026 —
AAAM
Investment FPools Rate Beginning Value for Pericd Gain {Loss) fo Deposits or Ending Value for Period
fund . Book N.AV. Market Market Value (Withdrawals) Book N.AV. Market
OP Logic (TexStar) 3.8627% 4,617,240.67{ 1.00020 4,618,150.27 0.00 130,754.77 4,747,995.44 1.000153 4,748,721.88
- 3.8627% 4,617,240.67 4,618,150.27 ¢.00 130,754.77 4,747,995 .44 4.748,721.88
Certificates of Deposits Purchase Term in Begin Yalue | Interest accrued Deposits or Ending Value Date of Date of
fund Value Days for Period this period (Withdrawals) for Period Purchase Maturity
OA Cadence,wasBK Brenham 4. 11% 235,018.11 181 238,087.90 820.37 0.00 238,908.27| 9/7/2025 3/7/2026
OA Wallis State Bank 4.15% 235,042.00 365 238,115.25 828.44 0.c0 238,943.70| 9/8/2025 9/8/2026
4.1300% 470,060.11 365 476,203.15 1,648.82 0.00 477,851.97 128
total investments 3.8868% 5,087,300.78 365 5,004,353.42 1,648.82 130,754.77 5,225,847.40 wam: 13

Compliance Statement.

Review.

Signatures.

Myrtle Cruz, Inc, Vnvest.xis version 2.4

The investments (reported on above) for the Period are in compliance with the investment strategy expressed

in the District's Investment Policy and the Public Funds Investment Act.

This report and the District's Investment Policy are submitted to the Board for its review and to make any changes

theretc as determined by the Board to be necessary and prudent for the management of District funds.

Investment Officer
Mary Jarmon - Recent PFIA Training Date: 10/20/23

(please sign & date)

Aln. K

BookKeeper (Myrtle
Karrie Kay

‘Cﬁfnc.)




(D CENTRAL BANK - PUBLIC FUNDS

DEPOSIT COLLATERAL REPORT

Effective Date: 01/30/2026
Acepunis Through: 02/01/2026 7:00 PM

DISTRICTS WITH COLLATERAL PLEDGED  Forecasting Through:

HARRIS CO MUD 132

Tax ID: 746246462
FHLB Pledge Code: 20158

-1ICS Accounts Through: 02/01/2026 7:00 PM

1st Consultant: MCI
2nd Consultant:
DEPOSITS
Current Prior
Funds Month Month
AcctNo Type Class Balance Interest Total Average Average ICS Acet No ICS Balance
Demand Deposits
6009166 PF/ICKG 65 $240,098.57 $0.00 $240,098.57 $207,682.33 §231,689.10 776009166 $1,480,344.69
DDA
06012021
Subtotal Demand Deposits $240,098.57 $0.00 $240,098.57 $207,682.33 $231,689.10 $1,480,344.69
Total Deposits $240,098.57 $0.00 $240,098.57 $207,682.33  $231,689.10 $1,480,344.69
SECURITIES
, Date Units Market
Safekeeping Agency cusmre Pool No. Maturity Pledged Pledged Value
FHLB-D BROWN 1160679GC2 BROWN 08/15/2029  12/24/2025 70,000 $70,979 .86
Fotal Securities Pledged 70,000 $70,979.86
DEPOSIT COLLATERAL CALCULATION
Account Balances FDIC Iusurance Collateral Required
Subtotal Demand Deposits: $240,098.57 $240,098.57 $0.00
Subtotal Time/Svgs/MMA: $0.00 $0.00 $0.00
Subtotal Bond Fund Deposits: $0.00 $0.00 $0.00
TOTALS: $240,098.57 - $240,098.57 $0.00

DEPOSIT COLLATERAL POSITION

Deposits Requiring Collateral
$0.00
$0.00

At 100%
At 105%

Monday, 02 February 2026 11:16 AM

Securities Pledged
$70,979.86
$70,979.86

Excess Collateral

§70,979.86
$70,979.86

% Pledged

Page 81 of 223
14



@ INFRAMARK

Harris County MUD 1.
Operations Report for the month

Januan
2/19/2026

Allen Jenkins
Senior Account Manager




Executive Summary

Previous Meeting Action Item Status

Iltem Location Description Status

Current Items Requiring Board Approval

Request Location Description Est. Cost

Compliance Summary

X Water Distribution -- Monthly Bacteriological Samples were taken throughout the district. All
came back compliant (no coliform found; no E. coli found).

X Current Annual Avg. CL2 Res. = 2.01 Mg/l
x Wastewater Collection Complaint

Operations Summary:

x Potable Water Production

Total water Billed for the month 24,601,000
Total water Pumped for the month 24,833,000
Accountability 100%

Eye on Water users = 467 / 24% 4 new users signed up in January.

X X X X



X X X X

X X X X X X

Potable Water Distribution

Repaired 2 water leaks in the district.
Performed 1 Level & Sod

Sanitary Sewer Collection
Cleaned LS # 1 & 2 per the PM schedule
Purchased degreaser to put throughout the system

Cleared sewer blockage at 8743 Pine Place

Builder Services / Inspection

Customer Care

Delinquent letters mailed 268 on 1/7 174 on 2/6

Delinquent Tags Hung 111 on 1/20

Disconnects for non-Payment 36 on 1/28

There are no accounts for Consideration to write offs this month.

There are no accounts for Consideration to send to Collections this month.



January

OPERATIONS REPORT
H.C.M.U.D. NO. 13-
FOR THE MONTH OF
January 202¢

OPERATIONS EXPENSES:

January 2026

@ INFRAMARK

7 MONTHS YTD

BASIC OPERATIONS $10,940.00 $81,752.50
POSTAGE, MAILING, COPIES, ETC. 7,072.48 46,556.54
WATER TAPS  NO. 0 RESIDENTIAL, 0 COMMERCIAL 0.00 500.00
SEWER TAPS  NO. 0 RESIDENTIAL,1 COMMERCIAL 100.00 998.96
WATER PLANT MAINTENANCE 24,726.23 138,603.76
WATER LINE MAINTENANCE 27,664.77 230,582.46
SEWER LINE MAINTENANCE/DRAINAGE DITCH 8,567.14 41,512.95
TEMPORARY METER 0.00 0.00
BUILDER LOT INSPECTION 0.00 0.00
LIFT STATION MAINTENANCE 20,524.34 102,669.80
ADMINISTRATIVE 222.75 2,820.99
CREDIT MEMO 0.00 0.00
[TOTAL AMOUNT INVOICED $99,817.71 $645,997.96 |
[MAINTENANCE COSTS FOR LIFT STATION NUMBER 1 $17,551.84 $85,579.24 |
BUILDER DAMAGES CURRENT _ 30-60 DAYS 60-90 DAYS OVER 90 DY
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
TAP ACTIVITES
WATER TAP FEES 0 RESIDENTIAL, 0 COMMERCIAL $0.00 $0.00
SEWER TAP FEES 0 RESIDENTIAL, 0 COMMERCIAI $0.00 $150.00
OTHER FEES/TEMP MTR 0 RESIDENTIAL, 0 COMMERCIAL $0.00 $350.00
ASSESSMENT FEES/BUILDER DEPOSIT 0.00 $0.00
ENDING NUMBER OF WATER CONNECTIONS RESIDENTIAL 1736
ENDING NUMBER OF WATER CONNECTIONS COMMERCIAL 212
ENDING NUMBER OF SEWER CONNECTIONS 1846
WATER BILL RECEIVABLES
30 DAY $ 48,703.55
60 DAY 2,529.68
90 DAY 18,750.93
WATER PLANT OPERATIONS:
BEGINNING  ENDING GALLONS GALLONS
TOTAL WATER PUMPED 12/25/2025  1/27/2026 24,833,000 213,249,000
AMOUNT FLUSHED & WATER BREAKS & 151 Interconnect 477,000 2,155,525
AMOUNT BILLED 24,601,000 221,654,000
ESTIMATED INTERCONNECTION USAGE THIS PERIOD FROM 152 0 0
PERCENT BILLED VS. PUMPED (INCLUDES INTERCONN) 100.99% 104.95%
GALLONS COMMERCIAL, APARTMENTS, IRRIGATION 11,800,000 120,250,000
GALLONS RESIDENTAIL 12,801,000 119,405,000




HARRIS COUNTY MUNICIPAL
UTILITY DISTRICT NO. 132
MAJOR MAINTENANCE SUMMARY

January 2026

- ‘;

LIFT STATION MAINTENANCE

1. Cleaned Lift Station 2 on December 3, 2025 per preventative maintenance
schedule.
Cost: $1,740.47

2. Cleaned Lift Station 1 on December 18, 2025 per preventive maintenance

schedule.
Cost: $13,474.08

- ‘;

SEWER LINE MAINTENANCE

1. Jet the sanitary sewer main at 8743 Pines Place on December 4, 2025 to remove
blockage.
Cost: $2,005.63

2. Purchased degreaser on January 7, 2026 for the sanitary sewer mains in the

district.
Cost: $1,536.40

= ‘;

WATER LINE MAINTENANCE

1. Repaired the leaking fire hydrant at 18630 Atasca Oaks on January 12, 2026 and

returned to service.
Cost: $1,629.58

2. Leveled the area and replaced the sod at 7522 Pinehurst Shadow on January 23,
2026 after repairs.
Cost: $2,585.00

3. Located and exposed the main line valve at 7435 FM 1960 East, installed valve
stack, backfilled and cleaned the area on January 22, 2026.
Cost: $1,849.05



- ‘;

WATER PLANT MAINTENANCE

1. Performed annual infrared survey preventative maintenance at Water Plant 1 on
February 2, 2026.
Cost: $3,626.10

2. Performed annual infrared survey preventative maintenance at Water Plant 2 on
January 27, 2026.
Cost: $4,662.37

3. Monitored Water Plant 2 on January 26, 2026 during freezing temperatures.
Cost: $1,745.92

- ‘;

ADMINISTRATIVE MAINTENANCE

1. There are no major maintenance items to report this month.



HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 132
HISTORICAL MAJOR MAINTENANCE SUMMARY

Jan-26
WATER PLANT #1 WATER PLANT #2
REPAIR REPAIR
DATE DESCRIPTION COST DATE DESCRIPTION COST
Jan-25 INVESTIGATE GENERATOR $1,713.10 Jan-25 PURCHASED BLEACH PUMP MATERIALS $1,264.39
Jan-25 LOW CL2 IN GST $1,337.91 Jan-25 LOW PSI DUE TO BREAK 132/151 $1,503.95)
Mar-25 CLEANED BLEACH PUMP $2,244.00 Jan-25 OPENED AND CLOSED HATCH ON HPT $1,264.39
Mar-25 INSTALLED NEW CONDUIT FOR BLEACH LINE  $5,252.50 Mar-25 REPAIRED THE AUTO DIALER $1,250.39
Mar-25 OPEN GST 2 HATCH FOR INSPECTION $2,200.00 Mar-25 PURCHASED AND DELIVERED BLEACH TUBES $1,829.36
Mar-25 PURCHASED AND DELIVERED BLEACH TUBE  $1,829.99 Jun-25 CLOSED HPT HATCH $2,200.00
Feb-25 RESET HDMI SCREEN $1,513.24 Jun-25 REPLACED BOLTS ON BP3 MOTOR $1,020.49
Apr-25 INSTALLED SPARE DIALER $1,151.25 Jul-25 REPLACED FANS IN PO4 ROOM $3,422.29
May-25 CLOSED HPT $2,882.00 Aug-25 DEMOED EXPOSED CABLES FROM PO4 ROOM $1,453.27
Apr-25 REPAIRED PO4 LINE $1,134.72 Sep-25 REPLACED LEAKING CL2 FEED BALL VALVE $1,772.09
Jun-25 REPLACED CONTROL ROOM A/C $3,055.55 Oct-25 REPLACED CL2 FEED LINE $3,292.04
Jun-25 LOAD TEST GENERATOR FOR HIGH TEMP $1,651.59 Dec-25 PURCHSAED BLEACH TANK $2,151.74
Jul-25 CLEARED TREES FROM FENCE AND POWER  $6,468.00 Jan-26 MONITORED PLANT DURING FREEZE $1,745.92
Aug-25 REPLACED THERMOSTATS ON GENERATOR  $2,898.45
Sep-25 REPLACED CL2 FEED TUBE $1,110.73
Oct-25 REPLACED FRONT GATE $5,362.50
Nov-25 REPLACED THE LIGHTS IN THE PUMP ROOM  $2,474.83
TOTAL $44,280.36 TOTAL $24,170.32
LIFT STATION #1 LIFT STATION #2
REPAIR REPAIR
DATE DESCRIPTION COST DATE DESCRIPTION COST
Jan-25 LIFT PUMP FAILURE $4,290.00 Dec-25 CLEANED LS $1,740.47
Jan-25 REPLACED RELAYS $1,193.92
Feb-25 TOOK LS ON AND OFFLINE FOR STP REPAIR: $2,210.99
Jan-25 CLEANED LS $21,472.34 TOTAL $1,740.47
Feb-25 CLEANED LS $6,732.44
Mar-25 PULL AND CLEAN LPS $3,299.92 LIFT STATION #3
Mar-25 CLEANED LS $8,421.44 REPAIR
Apr-25 REPAIRED LP1 $15,101.91 DATE DESCRIPTION COST
Apr-25 PURCHASED AND INSTALLED AIR RELEASE" $3,778.84 Apr-25 REPAIRED GENERATOR OIL LEAK $1,073.21,
Apr-25 CLEANED LS $21,868.50
May-25 INSTALLED AIR RELEASE VALVES ON LP1 AND 3 $3,922.55
May-25 CLEANED LS $13,893.38
Jul-25 INSTALLED WATER LINE AND METER $7,837.50
Jul-25 CLEANED LS $15,735.16
Aug-25 REPAIRED THE GUIDE RAILS $4,856.50
Sep-25 INSTALLED FLOW METER $9,803.07
Sep-25 CLEANED LS $7,932.52
Sep-25 INSTALLED REEL AND BACKFLOW PREVENT $1,960.75
Sep-25 INSTALLED DOPPLER FLOW METER $2,020.70
Dec-25 CLEANED LS $13,474.08
TOTAL $169,806.51 TOTAL $1,073.21]
WATER LINE REPAIRS
REPAIR
DATE ADDRESS COST
Feb-25 21210 KINGS RIVER PT - C $1,747.46
Feb-25 19300 W LAKE HOUSTON - C $108,381.46
Mar-25 19300 W LAKE HOUSTON - C $9,659.10
Apr-25 32 KINGS RIVER COURT - C $3,709.80
Apr-25 19814 ATASCOCITA SHORES - | $1,070.48
Apr-25 8610 TIMBER VIEW - C $6,443.84
Apr-25 20419 TAMORRON - | $1,394.68
May-25 20502 RIVERSIDE PINES - C $7,098.66
Mar-25 18918 TOWN CENTER $4,851.66
Jun-25 8747 SUMMIT PINES - C $1,694.46
Jul-25 19515 SANDY SHORE - | $2,048.92
Oct-25 20342 ALLEGRO SHORES - $1,894.54
Oct-25 8203 SHOREGROVE - C $8,289.61
Nov-25 8611 PINE SHORES - | $2,958.69
Nov-25 19711 SWEETGUM FOREST - i $2,953.50
Dec-25 7522 PINEHURT SHADOW - C $5,724.61
Dec-25 19332 W LAKE HOUSTON - C $6,618.17
Jan-26 18630 ATASCA OAKS - C $1,629.58
Jan-26 7435 FM 1960 EAST - | $1,849.05,

TOTAL

$180,018.27




HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 132
HISTORICAL MAJOR MAINTENANCE SUMMARY
Expenses $2000 and Over

Jan-26
WATER PLANT #1 WATER PLANT #2
REPAIR REPAIR
DATE DESCRIPTION COsT DATE DESCRIPTION COsT
Mar-25 CLEANED BLEACH PUMP $2,244.00 Jun-25 CLOSED HPT HATCH $2,200.00|
Mar-25 INSTALLED NEW CONDUIT FOR BLEACH LINE $5,252.50 Jul-25 REPLACED FANS IN PO4 ROOM $3,422.29
Mar-25 OPEN GST 2 HATCH FOR INSPECTION $2,200.00 Oct-25 REPLACED CL2 FEED LINE $3,292.04
May-25 CLOSED HPT $2,882.00 Dec-25 PURCHSAED BLEACH TANK $2,151.74]
Jun-25 REPLACED CONTROL ROOM A/C $3,055.55
Jul-25 CLEARED TREES FROM FENCE AND POWER LINE $6,468.00
Aug-25 REPLACED THERMOSTATS ON GENERATORS $2,898.45
Oct-25 REPLACED FRONT GATE $5,362.50
Nov-25 REPLACED CONTROL ROOM LIGHTS $2,474.83
TOTAL $32,837.83) TOTAL $11,066.07|
LIFT STATION #1 LIFT STATION #2
REPAIR REPAIR
DATE DESCRIPTION COSsT DATE DESCRIPTION COSsT
Jan-25 LIFT PUMP FAILURE $4,290.00] Apr-18 REPLACED ATS $5,081.63|
Feb-25 TOOK LS ON AND OFFLINE FOR STP REPAIRS $2,210.99 Jun-18 REPLACED LP3 $12,164.02
Jan-25 CLEANED LS $21,472.34] Jun-18 CLEANED LIFT STATION $2,246.24]
Feb-25 CLEANED LS $6,732.44 Sep-18 REPLACED GENERATOR $37,950.00
Mar-25 PULL AND CLEAN LPS $3,299.92] May-19 CLEANED LIFT STATION $2,020.88|
Mar-25 CLEANED LS $8,421.44 Mar-22 REPLACED HYDRO RANGER $3,583.75)
Apr-25 REPAIRED LP1 $15,101.91
Apr-25 PURCHASED AND INSTALLED AIR RELEASE VALVE $3,778.84] TOTAL $63,046.52
Apr-25 CLEANED LS $21,868.50
May-25 INSTALLED AIR RELEASE VALVES ON LP1 AND 3 $3,922.55 LIFT STATION #3
May-25 CLEANED LS $13,893.38 REPAIR
Jul-25 INSTALLED WATER LINE AND METER $7,837.50 DATE DESCRIPTION COsT
Jul-25 CLEANED LS $15,735.16
Aug-25 REPAIRED THE GUIDE RAILS $4,856.50
Sep-25 INSTALLED FLOW METER $9,803.07|
Sep-25 CLEANED LS $7,932.52
Sep-25 INSTALLED DOPPLER FLOW METER $2,020.70
Dec-25 CLEANED LS $13,474.08|
TOTAL $166,651.84] TOTAL $0.00]
WATER LINE REPAIRS
REPAIR
DATE ADDRESS COSsT
Feb-25 19300 W LAKE HOUSTON - C $108,381.46
Mar-25 19300 W LAKE HOUSTON - C $9,659.10
Apr-25 32 KINGS RIVER COURT - C $3,709.80
Apr-25 8610 TIMBER VIEW - C $6,443.84
May-25 20502 RIVERSIDE PINES - C $7,098.66
Mar-25 18918 TOWN CENTER $4,851.66
Jul-25 19515 SANDY SHORE - | $2,048.92|
Nov-25 8611 PINE SHORES - | $2,958.69
Oct-25 8203 SHOREGROVE - C $8,289.61
Dec-25 7522 PINEHURT SHADOW - C $5,724.61
Dec-25 19332 W LAKE HOUSTON - C $6,618.17|
TOTAL $165,784.52]
SEWER LINE REPAIRS
REPAIR
DATE ADDRESS COsT
Apr-25 W. LAKE HOUSTON CLEAN AND TV LINES $23,417.94
Jun-25 GOLF COURSE STORM LINE $4,708.00
Dec-25 8743 PINES PLACE $2,005.63

TOTAL

$28,125.94]
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Billing Summary

| Description | Jan-2{| Jan-2(|
Number of Accounts Bille 192] 1914
Avg Water Use for Accounts Billed in ga 15,278 12,8445
Total Billec $ 223,50¢ | $ 291,36
Total Aged Receivabli $ 67,44¢ | $ 42,19:
Total Receivable $ 290,95¢ | $ 333,55

12 Billing Month History by Category
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12 Month Accounts Receivable and Collections Report

$700,000.00

$600,000.00 ] .

$500,000.00 - S ]

$400,000.00 - _— —

$300,000.00 -

$200,000.00

$100,000.00

$,
12/24 1/25 2/25 3/25 425 5/25 6/25 7125 8/25 9/25 10/25 11/25 12/25
Total Receivable mTotal 30 Day mTotal 60 Day mTotal 90 Day m Total 120+

Date Total Receivable Total 30 Day Total 60 Day Total 90 Day Total 120+
12/2¢ $ 290,957.6' | $ 26,104.9: | $ 2,603.5!| $ 10,508.2i | $ 54,016.1
1/2¢ $ 244,011.4 | $ 19,366.0: | $ 4,887.5' | $ 5715 | $ 52,147.5
2/2E $ 348,336.8 | $ 149511 $ 2,768.7. | $ 3,790.8 | $ 51,714.8
3/2¢ $ 398,258.0 | $ 27,9756 | $ 1,822.6:( $ 1,974.6. | $ 54,527.3
4/2E $ 422,154.41 | $ 27,0329 | $ 1,836.3/| $ 13311 |$% 55,330.5
5/2& $ 354,3945 | $ 29,975.7 | $ 7,356.4i | $ 1,482.0:| $ 7,563.3
6/25 $ 379,245.4 | $ 44,2045 | $ 3,237.8' | $ 6,029.22 [ $ 8,197.2!
712t $ 435,354.7 | $ 45,465.4. | $ 4,176.3 | $ 1,447.6. | $ 8,338.0:
8/2E $ 499,659.8¢ | $ 129,711.6 | $ 2,814.0.| $ 1,903.1 | $ 7,303.9
9/2t $ 428,548.2( | $ 59,153.8 | $ 11,658.1 | $ 2,147.9.| $ 8,579.4¢
10/2¢ $ 485,757.2 | $ 104,728.7 | $ 26,695.9! [ $ 6,112.9:| $ 10,411.3
11/2¢ $ 422,133.7 | $ 83,9335 | $ 55,002.3 | $ 22,7113 | $ 15,165.6
12/2¢ $ 333,559.3 | $ 48,7035 | $ 2,529.6¢ | $ 3,089.4: | $ 15,661.5
Board Consideration to Write C $0.0C
Board Consideration Collectio $0.0C

Delinquent Letters Mailet
Delinquent Tags Hun
Disconnects for Non Paymel

268 1/7/202(

117 1/20/202¢

36 1/28/202¢

17< 2/6/202¢
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WATER INFRASTRUCTURE OPEEATIONS

Water Production and Quality

Water Quality Report -Disinfection Monitoring

Current Annual Av¢

Date CL2 Avi
Dec-2¢ 1.8¢
Jan-2! 1.8€
Feb-2¢ 1.9€
Mar-2§ 1.8]
Apr-2t 1.8¢
May-2§ 1.8¢
Jun-24 1.9C
Jul-2¢ 1.8¢
Aug-2¢] 1.5¢
Sep-2t 1.47
Oct-2§ 2.07
Nov-2§ 2.8t

Dec-2¢

CL2 Avg

Dec-24

Jan-25

Feb-25

Mar-25

Apr-25

May-25

Jun-25

Jul-25

Aug-25

2Sep-

Oct-25

Nov-25

Dec-25



Water Accountability Report
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Water Accountability Report Historical

Dec-2¢ 12/24/2« 195¢ 26,835,001 27,961,00 29,138,00 -1,177,00p -0. 324,25( (1,527,25( 105Y 26,00(]
Jan-2! 1/27/2! 195¢ 29,774,00 31,357,00 27,485,00 3,872,000 0.1p 261,301 1,110,70 96% 2,500,00(
Feb-2t 2/25/2¢ 195¢ 22,509,001 22,476,001 21,640,000 836,000 0.0 193,80( 642,200 97%
Mar-2¢ 3/25/2! 195¢ 29,622,00( 24,832,001 25,043,001 -211,00 -0.01L 210,75 (655,75(] 1039 234,00(
Apr-2¢ 4/25/2¢ 195( 30,171,00 29,341,001 29,944,00( -603,00( -2.06 267,00( (903,000 103Y] 33,00(
May-2& 5/27/2! 194¢ 33,905,00 34,317,00] 32,913,00 1,404,000 4.099 204,60( 1,090,65! 97% 108,75
Jun-2¢ 6/25/2¢ 194¢ 30,058,001 28,074,001 28,803,001 -729,00 -0.0 394,75 (1,123,75( 104%
Jul-2¢ 7/25/2! 194¢ 31,651,00] 29,195,001 30,071,00 -876,00 -0.0 219,75 (1,095,75( 104%
Aug-2¢ 8/26/2¢ 194¢ 38,148,00 37,245,00 38,356,00 -1,111,00p -2.98% 319,05/ (1,475,05( 104% 45,00(
Sep-2¢ 9/25/2¢ 194¢ 35,595,00 34,633,00 35,900,001 -1,267,000 -3.66 278,25( (1,590,25C 105 45,00(
Oct-2¢ 10/24/2! 194¢ 34,643,001 33,682,001 35,532,00 -1,850,00( -5.49% 234,00( (2,084,000 106%
Nov-2¢ 11/24/2! 194¢ 27,373,00 27,714,00] 31,145,00! -3,431,001 -12.38 211,48 (3,642,485 1139
Dec-2¢ 12/24/2! 194¢ 23,770,00] 22,706,001 21,847,00 859,004 3.78% 408,24( 450,76( 98%
Jan-2¢ 1/27/2¢ 194¢ 23,195,00 24,833,001 24,601,000 232,00 0.93% 477,001 (245,000 1019




HC 132 Pymts for 01/1/25 - 01/3

| Web - Ct | CC ACI | CCinstapa [ IVR-Ct | Web-Ecl | Instapay-Ecl | Bank ACH IVR-Ec | Uscar _[Ureceivable]
I 281 [ 8¢ [ 5¢ [ 54 [ 12C | 25 [ 53¢ I8 T
Total Payments 1847
HC 132 Pymts for 02/1/25 - 02/29/25
| Web - C( | CC ACI | CCinstapa | IVR-Ct | Web-Ecl | |Instapay-Ecl | Bank ACk IVR-Ec | Uscar [Ureceivables]
| 25€ | 18¢ | 48 | 3t | 91 | 21 | 540 3E | 320 | 21z |
Total Payments 175
HC 132 Pymits for 03/1/25 - 03/31/25
| Web - Ct | CC ACI | CCinstapa [ IVR-Ct | Web-Ecl | Instapay-Ecl | Bank ACH IVR-Ec | Uscar [Ureceivables]
I 25¢ [ 197 [ 7 [ 47 [ 10 | 24 [ 54C 3¢ [ 306 | 20|
Total Payments 179:
HC 132 Pymts for 04/1/25 - 04/31/25
| Web - C( | CC ACI | CCinstapa | IVR-Ct | Web-Ecl | Instapay-Ecl | Bank ACk IVR-Ec | Uscar [Ureceivable]
| 25¢ | 197 | 5¢ | 5E | 107 | 17 | 53¢ 3i | 298 [ 21¢ ]
Total Payments 178t
HC 132 Pymts for 05/1/25 - 05/31/25
| Web - Ct | CC ACI | CCinstapa [ IVR-Ct | Web-Ecl | Instapay-Ecl | Bank ACH IVR-Ec | Uscar [Ureceivable]
I 291 [ 20% [ 62 [ 57 [ 1| 28 [ 547 39 [ 31t | 21|
Total Payments 1867
HC 132 Pymits for 06/1/25 - 06/30/25
| Web - C( | CC ACI | CCinstapa | IVR-Ct | Web-Ecl | |Instapay-Ecl | Bank ACk IVR-Ec | Uscar [Ureceivable]
| 27 [ 20C [ 7z [ 3€ [ 13| 1c [ 547 24 [ |
Total Payments 180
HC 132 Pymts for 07/1/25 - 07/31/25
| Web - Ct | CC ACI | CCinstapa [ IVR-Ct | Web-Ecl | Instapay-Ecl | Bank ACH IVR-Ec | Uscar [Ureceivable]
I 27, [ 20% [ 7€ [ 59 [ 13| 21 [ 547 39 I
Total Payments 189!
HC 132 Pymts for 08/1/25 - 08/31/25
| Web - C( | CC ACI | CCinstapa | IVR-Ct | Web-Ecl | |Instapay-Ecl | Bank ACk IVR-Ec | Uscar [Ureceivables]
| 29C | 19¢ | 60 | 42 | 13 | 14 | 54C 48 | 296 [ 210 ]
Total Payments 183(
HC 132 Pymts for 09/1/25 - 09/30/25
| Web - Ct | CC ACI | CCinstapa [ IVR-Ct | Web-Ecl | Instapay-Ecl | Bank ACH IVR-Ec | Uscar _[Ureceivable]
I 76 [ 19€ [ 1z [ 9 [ N 2 [ 53¢ A [ 3¢ | 7|
Total Payments 87¢
HC 132 Pymts for 10/01/25-10/31/25
| Web-EckandC | Central Bank ELt | CCinstapa | IVR-Ct | Web-Ecl | |Instapay-Ecl | Bank ACk IVR-Ec | Uscar [Ureceivables]
| 1200 I 18- | | | | | | I |
Total Payments 138«
HC 132 Pymts for 11/01/25-11/30/25
| Lockbox Paper Ck | Central Bank ELB - Lockbox E chex [Payment Window| ~Credit Carc | VG Mail |  Exceptions | Eck IVR-Ec | Uscar | Taps |
I 1ot [ T1C [ 1z [ 424 [ 7 [ 61 [ 36€ [ [ E |
Total Payments 117¢
HC 132 Pymts for 12/01/25-12/31/25
| Lockbox Paper Ck | Central Bank ELB - Lockbox E chex [Payment Window| Credit Carc | VG Mail | Exceptions | Eck IVR-Ec | Uscar [ Taps |
| 327 [ T4t [ 3 [ 63C [ 3 [ T6E [ 59¢ [ 0o |
Total Payments 187:
HC 132 Pymts for 01/01/26-01/31/26
| Lockbox Paper Ck | Central Bank ELB - Lockbox E che [Payment Window| Credit Card/Ecl] VG Mail |  Exceptions |  Nightdrop NSF | Uscar [ Taps |
23¢ 10¢ [ 8 [ 126t | 1 [ 96 [ 2 5 [ 0o | o |
Total Payments 172:
Web - CC: Customer made a credit card payment onli
CCACH: Customers set up for recurring draft with their credit c
CC Instapay Customer used the scan code on bill to make a payment eviedit carc
IVR - CC Customer made a credit card payment by ph
Web - Eck Customer made a payment by check onl
Instapay Eck : Customer used the scan code on bill to make a payment efitrck
Bank ACH = Customers set up for recurring draft with their bank accc
IVR - Eck = Customer made a payment by check by ph

Uscan =
Ureceivables :

Customer mailed in payment to PO Box on remit ¢
Customer has set up payment through their bank and it isra wansfe
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2713|HC132 HC132-Ls1 Harris County MUD # 132 - Lift {8411 Fm 1960 Rd|PM1YSUBPM [Annual Submersible 12-M 2/26/2025 3/28/2025 3/1/2026
Station # 1 E Pump PM (Mechanical)
must verifv work tvoe
7308|HC132 HC132-LS1 Harris County MUD # 132 - Lift |8411 Fm 1960 Rd|PM1MGENLD |One Month Generator 1-M 2/2/2026 2/3/2026 3/1/2026
Station # 1 E Load Test PM
(Mechanical) must verify
3635|HC132 HC132-Ls1 Harris County MUD # 132 - Lift {8411 Fm 1960 Rd|PM1YGEN Annual Generator PM 12-M 2/26/2025 4/17/2025 3/1/2026
Station # 1 E (Mechanical) must verify
work tvpe
2440|HC132 HC132-LS1 Harris County MUD # 132 - Lift {8411 Fm 1960 Rd|PM3MGEN Three Month Generator |3-M 11/24/2025 it 3/1/2026
Station # 1 E PM (Mechanical) must
verifv work tvpe
3645|HC132 HC132-LS1- HC132-LS1-GENL1 is Auxiliary [8411 Fm 1960 Rd|PM1YGNLDE [Annual Generator 12-M 2/26/2025 4/25/2025 3/1/2026
GEN1 Power Generator # 1 (GEN1) |E L Electrical Load Test for a
for Lift Station # 1 (LS1) in Generator
Harris County MUD # 132
3636|HC132 HC132-LS2 Harris County MUD # 132 - Lift |7603 Kings River |PM1YGEN Annual Generator PM 12-M 2/26/2025 3/20/2025 3/1/2026
Station # 2 DrLS2 (Mechanical) must verify
work tvpe
7309|HC132 HC132-LS2 Harris County MUD # 132 - Lift [7603 Kings River |PM1IMGENLD [One Month Generator 1-M 2/2/2026 2/3/2026 3/1/2026
Station # 2 DrLS2 Load Test PM
(Mechani verifv
3115|HC132 HC132-LS2 Harris County MUD # 132 - Lift |7603 Kings River |PM1YSUBPM |Annual Submersible 12-M 2/26/2025 3/27/2025 3/1/2026
Station # 2 DrLS2 Pump PM (Mechanical)
must verifv work tvpe
5353|HC132 HC132-LS2 Harris County MUD # 132 - Lift [7603 Kings River |PM3MGEN Three Month Generator  [3-M 11/24/2025 HHHHHHHT 3/1/2026
Station # 2 DrLS2 PM (Mechanical) must
verifv work tvpe
3646|HC132 HC132-LS2- HC132-LS2-GENL1 is Auxiliary |7603 Kings River |PM1YGNLDE |Annual Generator 12-M 2/26/2025 712212025 3/1/2026
GEN1 Power Generator # 1 (GEN1) |DrLS2 L Electrical Load Test for a
for Lift Station # 2 (LS2) in Generator
Harris County MUD # 132
3118|HC132 HC132-LS3 Harris County MUD # 132 - Lift {21310 Atascocita |PM1YSUBPM [Annual Submersible 12-M 2/26/2025 3/27/2025 3/1/2026
Station # 3 Point Dr Pump PM (Mechanical)
must verifv work tvoe
7310|HC132 HC132-LS3 Harris County MUD # 132 - Lift |21310 Atascocita |PM1MGENLD |One Month Generator 1-M 2/2/2026 2/3/2026 3/1/2026
Station # 3 Point Dr Load Test PM
(Mechanical) must verify
2442|HC132 HC132-LS3 Harris County MUD # 132 - Lift {21310 Atascocita |PM3MGEN Three Month Generator  [3-M 11/24/2025 HHHHHHHT 3/1/2026
Station # 3 Point Dr PM (Mechanical) must
verifv work tvoe
3637|HC132 HC132-LS3 Harris County MUD # 132 - Lift {21310 Atascocita |PM1YGEN Annual Generator PM 12-M 2/26/2025 3/20/2025 3/1/2026
Station # 3 Point Dr (Mechanical) must verify
work tvpe
3647|HC132 HC132-LS3- HC132-LS3-GENL1 is Auxiliary [21310 Atascocita |PM1YGNLDE [Annual Generator 12-M 2/26/2025 7/22/2025 3/1/2026
GEN1 Power Generator (GEN1) for  |Point Dr L Electrical Load Test for a
Lift Station # 3 (LS3) in Harris Generator
Countv MUD # 132 (HC132)
16998|HC132 HC132- OIL/SAND/GRIT NATIONAL 7208 Fm 1960 E [INOSGROUT |Oil/Sand/Grit Separator  1-M 2/3/2026 1/31/2026 3/1/2026
OILSANDNATIO |TIRE & BATTERY N Routine Inspections
NALTIRE&BATTE
10328|HC132 HC132- OIL/SAND/GRIT SUN 7625 Fm 1960 E [INGREASCO [Monthly Grease Trap 1-M 2/3/2026 1/30/2026 3/1/2026
OILSANDSUNAU [AUTOMOTIVE M Inspections - Commercial
TOMOTIVE
1546|HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood [PM3MMCHL [Three Month Mechanical |3-M 6/18/2025 6/30/2025 3/1/2026
Water Plant # 1 Dr Lubrication PM
(Mechanical)
3638|HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood |PM1YMCHL |Annual Mechanical 12-M 2/26/2025 4/22/2025 3/1/2026
Water Plant # 1 Dr Lubrication PM
(Mechanical)
7311|HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood [PM1MGENLD [One Month Generator 1-M 2/2/2026 1/26/2026 3/1/2026
Water Plant # 1 Dr Load Test PM
(Mechanical) must verify
wark tvpe
3649|HC132 HC132-WP1- HC132-WP1-GENL1 is Auxiliary [8502 Rebawood |PM1YGNLDE [Annual Generator 12-M 2/26/2025 6/11/2025 3/1/2026
GEN1 Power Generator # 1 (GEN1) |Dr L Electrical Load Test for a
for Water Treatment Plant # 1 Generator
(WP1) for Harris County MUD
# 132 (HC132)
1547|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake PM3MMCHL |Three Month Mechanical |3-M 6/18/2025 6/30/2025 3/1/2026
Water Plant # 2 Houston Pkwy Lubrication PM
(Mechanical)
3639|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake PM1YMCHL |Annual Mechanical 12-M 2/26/2025 4/23/2025 3/1/2026
Water Plant # 2 Houston Pkwy Lubrication PM
(Mechanical)
7312|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake PM1MGENLD |One Month Generator 1-M 2/2/2026 1/26/2026 3/1/2026
Water Plant # 2 Houston Pkwy Load Test PM
(Mechanical) must verify
wark tvpne
3651|HC132 HC132-WP2- HC132-WP2-GENL1 is Auxiliary {19441 W Lake PM1YGNLDE |Annual Generator 12-M 2/26/2025 4/1/2025 3/1/2026
GEN1 Power Generator # 1 (GEN1) |Houston Pkwy L Electrical Load Test for a
for Water Treatment Plant # 2 Generator
(WP2) in Harris County MUD #
132 (HC132)
7057|HC132 HC132-LS1 Harris County MUD # 132 - Lift |8411 Fm 1960 Rd|PMLSCLEAN |Lift Station Cleanup 2-M 12/29/2025 9/23/2025 3/1/2026
Station # 1 E
4673|HC132 HC132-Ls1 Harris County MUD # 132 - Lift (8411 Fm 1960 Rd|MTXCCCOM [Cellular Communications |1-M 2/3/2026 2/4/2026 3/6/2026
Station # 1 E Monthly Service Fee
4676|HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood [MTXCCCOM [Cellular Communications |1-M 2/3/2026 21412026 3/6/2026
Water Plant # 1 Monthly Service Fee
3101|HC132 HC132-Ls1 Harris County MUD # 132 - Lift {8411 Fm 1960 Rd|PM1YESCN [Annual Electrical System (12-M 3/31/2025 4/9/2025 4/1/2026
Station # 1 E & MCC PM (Electrical)




17 Feb 2026 08:44:42AM CST
Go Green! Think before you print.
Lasit Creat ed

HC132 - InfraSMART (Scheduled Maintenance Asset Reliabilit y Tracker)

Sched# District Asset ID Asset Address Interval Last Next Sched

Asset Description

Activity Code  Activity Description

Comp

6285|HC132 HC132-Ls1 Harris County MUD # 132 - Lift (8411 Fm 1960 Rd|PM6MMCKLYV [Six Month Check Valve |2-M 1/29/2026 2/16/2026 4/1/2026
Station # 1 E PM (Mechanical) must
verifv work tvpe
3102|HC132 HC132-LS2 Harris County MUD # 132 - Lift |7603 Kings River |PM1YESCN [Annual Electrical System |12-M 3/31/2025 8/13/2025 4/1/2026
Station # 2 DrLS2 & MCC PM (Electrical)
7058|HC132 HC132-LS2 Harris County MUD # 132 - Lift {7603 Kings River |PMLSCLEAN |[Lift Station Cleanup 6-M 9/30/2025 12/3/2025 4/1/2026
Station # 2 DrLS2
3103|HC132 HC132-LS3 Harris County MUD # 132 - Lift {21310 Atascocita |PM1YESCN [Annual Electrical System |12-M 3/31/2025 8/18/2025 4/1/2026
Station # 3 Point Dr & MCC PM (Electrical)
7059|HC132 HC132-LS3 Harris County MUD # 132 - Lift {21310 Atascocita |PMLSCLEAN |[Lift Station Cleanup 6-M 9/30/2025 11/6/2025 4/1/2026
Station # 3 Point Dr
3104|HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood [PM1YESCN [Annual Electrical System |12-M 3/31/2025 9/9/2025 4/1/2026
Water Plant # 1 Dr & MCC PM (Electrical)
3291|HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood |PM1YBLESY |Annual Bleach System 12-M 3/31/2025 4/23/2025 4/1/2026
Water Plant # 1 Dr S PM (Chlorination) must
verifv work tvoe
3105|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake PM1YESCN |Annual Electrical System |12-M 3/31/2025 5/28/2025 4/1/2026
Water Plant # 2 Houston Pkwy & MCC PM (Electrical)
3293|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake PM1YPOA4SY |Annual PO4 System PM  [12-M 3/31/2025 4/29/2025 4/1/2026
Water Plant # 2 Houston Pkwy S (Chlorination) must verify
work tvpe
3292|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake PM1YBLESY |Annual Bleach System 12-M 3/31/2025 4/29/2025 4/1/2026
Water Plant # 2 Houston Pkwy S PM (Chlorination) must
verifv work tvpe
1394|HC132 HC132-Ls1 Harris County MUD # 132 - Lift {8411 Fm 1960 Rd|PM3MADLR [Three Month 3-M 1/28/2026 HHHHHHHT 5/1/2026
Station # 1 E Communication & Alarm
Svstem PM (Electrical)
7478|HC132 HC132-LS1 Harris County MUD # 132 - Lift |8411 Fm 1960 Rd|PMLSCLEAN |Lift Station Cleanup 6-M 10/29/2025 it 5/1/2026
Station # 1 E
1395|HC132 HC132-LS2 Harris County MUD # 132 - Lift {7603 Kings River |PM3MADLR |Three Month 3-M 1/28/2026 HHHHHHHT 5/1/2026
Station # 2 DrLS2 Communication & Alarm
Svstem PM (Electrical)
1396|HC132 HC132-LS3 Harris County MUD # 132 - Lift |21310 Atascocita |PM3MADLR |Three Month 3-M 1/28/2026 it 5/1/2026
Station # 3 Point Dr Communication & Alarm
Svstem PM (Electrical)
1397|HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood |PM3MADLR |Three Month 3-M 1/28/2026 HHHHHHHT 5/1/2026
Water Plant # 1 Dr Communication & Alarm
Svstem PM (Electrical)
17367|HC132 HC132-WP1- HC132-WP1-GENL1 is Auxiliary |8502 Rebawood |PM3MGEN Three Month Generator |3-M 2/2/2026 2/5/2026 5/1/2026
GEN1 Power Generator # 1 (GEN1) [Dr PM (Mechanical) must
for Water Treatment Plant # 1 verify work type
(WP1) for Harris County MUD
# 132 (HC132)
17369|HC132 HC132-WP1- HC132-WP1-GENL1 is Auxiliary 8502 Rebawood |[PM3MGEN  [Three Month Generator |3-M 5/1/2026
GEN1 Power Generator # 1 (GEN1) |Dr PM (Mechanical) must
for Water Treatment Plant # 1 verify work type
(WP1) for Harris County MUD
# 132 (HC132)
1398|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake PM3MADLR |Three Month 3-M 1/28/2026 it 5/1/2026
Water Plant # 2 Houston Pkwy Communication & Alarm
Svstem PM (Electrical)
15822|HC132 HC132-Ls1 Harris County MUD # 132 - Lift {8411 Fm 1960 Rd|PM6MARV Six Month Air Release 6-M 1/29/2026 2/16/2026 8/1/2026
Station # 1 E Valve PM
6286|HC132 HC132-LS2 Harris County MUD # 132 - Lift |7603 Kings River |PM6MMCKLYV |Six Month Check Valve |6-M 1/29/2026 8/27/2025 8/1/2026
Station # 2 DrLS2 PM (Mechanical) must
verifv work tvpe
15823|HC132 HC132-LS2 Harris County MUD # 132 - Lift [7603 Kings River |PM6MARV Six Month Air Release 6-M 1/29/2026 9/2/2025 8/1/2026
Station # 2 DrLS2 Valve PM
4938|HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood [PMBMMECHL [Six Month Mechanical 12-M 8/26/2025 9/23/2025 9/1/2026
Water Plant # 1 Dr Lubrication PM
(Mechanical)
4939|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake PMBMMECHL |Six Month Mechanical 12-M 8/26/2025 9/16/2025 9/1/2026
Water Plant # 2 Houston Pkwy Lubrication PM
(Mechanical)
9146|HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood |[WPWTR Winterize a Water Plant  |12-M 10/10/2025 it | 10/31/2026
Water Plant # 1 Dr
9148|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake WPWTR Winterize a Water Plant |12-M 10/10/2025 12/8/2025| 10/31/2026
Water Plant # 2 Houston Pkwy
3151|HC132 HC132-LS1 Harris County MUD # 132 - Lift {8411 Fm 1960 Rd|PM1YIFRSRY [Annual Infrared Survey |12-M 10/29/2025 12/3/2024| 11/1/2026
Station # 1 E PM (Electrical) must
verifv work tvpe
3152|HC132 HC132-LS2 Harris County MUD # 132 - Lift [7603 Kings River |PM1YIFRSRY [Annual Infrared Survey [12-M 10/29/2025 12/3/2024| 11/1/2026
Station # 2 DrLS2 PM (Electrical) must
verifv work tvoe
3153|HC132 HC132-LS3 Harris County MUD # 132 - Lift |21310 Atascocita |PM1YIFRSRY [Annual Infrared Survey |12-M 10/29/2025 12/3/2024| 11/1/2026
Station # 3 Point Dr PM (Electrical) must
verifv work tvpe
3154|HC132 HC132-WP1 Harris County MUD # 132 - 8502 Rebawood |PM1YIFRSRY |Annual Infrared Survey [12-M 10/29/2025 2/2/2026( 11/1/2026
Water Plant # 1 Dr PM (Electrical) must
verifv work tvoe
17366|HC132 HC132-WP1- HC132-WP1-GENL1 is Auxiliary |8502 Rebawood |PM1YGEN Annual Generator PM 12-M 11/21/2025 11/1/2026
GEN1 Power Generator # 1 (GEN1) [Dr (Mechanical) must verify
for Water Treatment Plant # 1 work type
(WP1) for Harris County MUD
# 132 (HC132)
3155|HC132 HC132-WP2 Harris County MUD # 132 - 19441 W Lake PM1YIFRSRY |Annual Infrared Survey [12-M 10/29/2025 1/27/2026| 11/1/2026
Water Plant # 2 Houston Pkwy PM (Electrical) must
verifv work tvpe
17368|HC132 HC132-WP2- HC132-WP2-GENL1 is Auxiliary [19441 W Lake PM1YGEN Annual Generator PM 12-M 11/21/2025 11/1/2026
GEN1 Power Generator # 1 (GEN1) [Houston Pkwy (Mechanical) must verify
for Water Treatment Plant # 2 work type
(WP2) in Harris County MUD #
132 (HC132)
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7958|HC132 HC132-WP1- HC132-WP1-GST1 is Ground (8502 Rebawood |ENV1IYWSIN (1Y Water Storage Unit 12-M 1/16/2026 3/17/2025| 1/26/2027
GST1 Storage Tank # 1 (GST1) for  |Dr P Inspection
Water Treatment Plant # 1
(WP1) in Harris County MUD #
132 (HC132)
7959|HC132 HC132-WP1- HC132-WP1-GST2 is Ground (8502 Rebawood |ENV1YWSIN (1Y Water Storage Unit 12-M 1/16/2026 3/17/2025| 1/26/2027
GST2 Storage Tank # 2 (GST2) for  |Dr P Inspection
Water Treatment Plant # 1
(WP1) in Harris County MUD #
132 (HC132)
7960|HC132 HC132-WP1- HC132-WP1-HPT1 is Hydro- (8502 Rebawood |ENV1YWSIN (1Y Water Storage Unit 12-M 1/16/2026 3/31/2025| 1/26/2027
HPT1 pneumatic Pressure Tank #1 |Dr P Inspection
(HPTL) for Water Treatment
Plant # 1 (WP1) in Harris
Connty MUD # 132 (HC132)
7961|HC132 HC132-WP1- HC132-WP1-HPT2 is Hydro- (8502 Rebawood |ENV1YWSIN (1Y Water Storage Unit 12-M 1/16/2026 3/31/2025| 1/26/2027
HPT2 pneumatic Pressure Tank #2 |Dr P Inspection
(HPT2) for Water Treatment
Plant # 1 (WP1) in Harris
County MUD # 132 (HC132)
7962|HC132 HC132-WP1- HC132-WP1-HPT3 is Hydro- (8502 Rebawood |ENV1YWSIN (1Y Water Storage Unit 12-M 1/16/2026 3/31/2025| 1/26/2027
HPT3 pneumatic Pressure Tank # 3 |Dr P Inspection
(HPT3) for Water Treatment
Plant # 1 (WP1) in Harris
Connty MUD # 132 (HC132)
7954|HC132 HC132-WP2- HC132-WP2-GST1is Ground (19441 W Lake ENV1YWSIN |1Y Water Storage Unit 12-M 1/16/2026 3/17/2025| 1/26/2027
GST1 Storage Tank # 1 (GST1) for  |Houston Pkwy P Inspection
Water Treatment Plant # 2
(WP2) in Harris County MUD #
132 (HC132)
7956|HC132 HC132-WP2- HC132-WP2-GST2 is Ground (19441 W Lake ENV1YWSIN |1Y Water Storage Unit 12-M 1/16/2026 3/17/2025| 1/26/2027
GST2 Storage Tank # 2 (GST2) for  |Houston Pkwy P Inspection
Water Treatment Plant # 2
(WP2) in Harris County MUD #
132 (HC132)
7963|HC132 HC132-WP2- HC132-WP2-HPT1 is Hydro- (19441 W Lake ENV1YWSIN |1Y Water Storage Unit 12-M 1/16/2026 3/31/2025| 1/26/2027
HPT1 pneumatic Pressure Tank #1 |Houston Pkwy P Inspection
(HPTL) for Water Treatment
Plant # 2 (WP2) in Harris
County MUID # 132 (HC132)
7957|HC132 HC132-WP2- HC132-WP2-HPT2 is Hydro- (19441 W Lake ENV1YWSIN |1Y Water Storage Unit 12-M 1/16/2026 3/31/2025| 1/26/2027
HPT2 pneumatic Pressure Tank #2 |Houston Pkwy P Inspection
(HPT2) for Water Treatment
Plant # 2 (WP2) in Harris
Connty MUD # 132 (HC132)
11943|HC132 HC132 HC132 is Harris County HC132 District MWINSPCO |Commercial Water Meter [12-M 2/6/2026 I 2/1/2027
Municipal Utility District # 132 |Area MM Inspection
5069|HC132 HC132-LS1- HC132-LS1-ATS1 is Automatic [8411 Fm 1960 Rd|PM1YTRSW |Annual Transfer Switch  (12-M 2/2/2026 2/12/2025 2/1/2027
ATS1 Transfer Switch # 1 (ATS1) for |E PM (Electrical) must
Lift Station # 1 (LS1) in Harris verify work type
Countv MUD # 132 (HC132)
5070|HC132 HC132-LS2- HC132-LS2-ATS1 is Automatic [7603 Kings River |PM1YTRSW |Annual Transfer Switch  (12-M 2/2/2026 2/14/2025 2/1/2027
ATS1 Transfer Switch # 1 (ATS1) for |Dr LS2 PM (Electrical) must
Lift Station # 2 (LS2) in Harris verify work type
Countv MUD # 132 (HC132).
5071|HC132 HC132-LS3- HC132-LS3-ATS1 is Automatic {21310 Atascocita |PM1YTRSW [Annual Transfer Switch  (12-M 2/2/2026 2/10/2025 2/1/2027
ATS1 Transfer Switch # 1 (ATS1) for |Point Dr PM (Electrical) must
Lift Station # 3 (LS3) in Harris verify work type
Countv MUD # 132 (HC132)
5072|HC132 HC132-WP1- HC132-WP1-ATS1is 8502 Rebawood |PM1YTRSW |Annual Transfer Switch  [12-M 2/2/2026 2/10/2025 2/1/2027
ATS1 Automatic Transfer Switch # 1 |Dr PM (Electrical) must
(ATS1) for Water Treatment verify work type
Plant #1 (WP1) in Harris
County MLID # 132 (HC132)
5073|HC132 HC132-WP2- HC132-WP2-ATS1 is 19441 W Lake PM1YTRSW |Annual Transfer Switch  [12-M 2/2/2026 2/25/2025 2/1/2027
ATS1 Automatic Transfer Switch # 1 |Houston Pkwy PM (Electrical) must
(ATS1) for Water Treatment verify work type
Plant #2 (WP2) in Harris
Connty MUD # 132 (HC132)




Harris County Municipal Utility District No. 1.

Account Updates 121 79.61%
Adjustment Requests 0 0.00%
Billing Inquiries/Disputes 14 9.21%
Board Related Questions 0 0.00%
Call Back no Answer 1 0.66%
Cancel Service 2 1.329%
Delinquency 3 1.97%
HOA/HOA Inquiry 1 0.66%
Other Dept 1 0.66%
Payment 0 0.00%
Payment Plan 0 0.00%
Portal Assistance 1 0.66%
Service Problem 0 0.00%
Smart Meter Inquiries 0 0.00%
Starnik District 0 0.00%
Start Service 4 2.63%
Supervisor Escalation 0 0.00%
Taps 0 0.00%
Taxes/Tax Inquiry 0 0.00%
Trash Inquiry 0 0.00%




Sample PWsID | PWs Name el S iy Collection (‘oIIeFtion ~ollector ﬁnaly.sis System  Sample Source Chllorine Tpt . al E coli
ID Date Time Time Type Type mg/L Coliform

1260989 [TX1010616HC MUD 132 7722 Twelth Fairway Harris 01/08/26 12:21 RD 01/08/26 17:45 Routine Free 3.21 not found | not found
1260990 [TX101061HC MUD 1321 20327 Sunny Shore Harris 01/08/26 12:27 RD 01/08/26 17:45 Routine Free 2.86 not found | not found
1260991 [TX1010616HC MUD 13220335 Atascocita Shores| Harris 01/08/26 12:34 RD 01/08/26 17:45 Routine Free 2.83 not found | not found
1260992 [TX1010616HC MUD 132 8338 Bunker Bend Harris 01/08/26 12:40 RD 01/08/26 17:45 Routine Free 2.88 not found | not found
1260993 [TX101061HC MUD 132 8702 Summit Pines Harris 01/08/26 12:46 RD 01/08/26 17:45 Routine Free 2.94 not found | not found
1262871 [TX1010616HC MUD 132 7722 Twelth Fairway Harris 01/20/26 10:45 RD 01/20/26 18:10 Routine Free 2.39 not found | not found
1262872 [TX101061HC MUD 132 Woods on Fairway 16 Harris 01/20/26 10:51 RD 01/20/26 18:10 Routine Free 2.62 not found | not found
1262873 [TX1010616HC MUD 132 G1010616B Harris 01/20/26 11:00 RD 01/20/26 18:10 Raw Well Free 0.00 not found | not found
1262874 [TX101061HC MUD 132 8602 Pine Shores Harris 01/20/26 11:13 RD 01/20/26 18:10 Routine Free 2.46 not found | not found
1262875 [TX101061HC MUD 132 8702 Summit Pines Harris 01/20/26 11:06 RD 01/20/26 18:10 Routine Free 2.72 not found | not found
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GREASE TRAPAN OVERVIEW




WHAT IS A GREASE TRAP?

. A grease trap is designed to physically
Side View v iy separate fats, oils and greases (FOG)

and solids from other wastewater flows.

Outlet Cleanout
et Coment Marhole Li e

p—— = =

By trapping the FOG and solids normally
found in food prep operations, the

i ! grease trap helps prevent potential

T & K T Tl s sewer blockages and overflows.

B ¢ U G Water Lovel 4

[I']uwli.nemust f_
be 3" ui) il As wastewater enters a grease trapghe

ahove static

wterlevdd —___ || i water slows and the grease particles,
LNy T 0 9 '}—f‘ which are lighter than water, coalesce
e v L and float towards the top of the tank.
IH i The heavier solid particles settle at the
bottom. The trap outlet is located near

the middle of the tank.
(, e eU(

LI

Serving. Leading. Solving.”




REGULATORY HISTORY

To address sanitary sewer overflows due to blockages caused by FOGe th8th Texas

Legislature in 2003 added sections (§(h) to Texas Water Code 26.049, which require the
TCEQ to:

establish criteria for evaluating sanitarysewer overflows caused by such blockages.
establish model standards for use by operators of separate sanitargewer systems.

develop design criteria to prevent discharges of untreated wastewater due tolockage
from grease.

consider it as evidence that the sanitarysewer system or municipality has taken
reasonable measures to prevent overflows due to grease blockage if the sgsh or
municipality has adopted the model standards.

Serving. Leading. Solving.”



TCEQMODEL STANDARDS FOR A GREASE ORDINANCE

As required by state law, the TCEQ in 2024 adopted model standardaghich can help cities
and municipalities create a uniform policy on grease management by:

requiring certain establishments to install properly sized grease traps andperate them
properly.

establishing guidelines for how often systems must be pumped and setting up clear
procedures for establishments that wish to apply for an exemption.

implementing a policy on the use of additives and alternative treatment.

Serving. Leading. Solving.”




TCEQ MODEL STANDARDS (CONTINUED)

The model standards apply to facilities generating FOG as a resolt food manufacturing,
processing, preparation, or food service. These facilities include but are natdited to
restaurants, food manufacturers, food processors, hospitals, hotés and motels,
prisons,and nursing homes.

The model standards state that grease traps are not required for residential user

Gives POTW (Publicly Owned Treatment Works) responsibility and guidelines forukaging
grease trap cleaning and inspection schedules.

Persons who generate, collect and transport grease waste shall maintain a rexd of each
individual collection and deposit. Such records shall be in the form of a nmafest and
must include the date and place where the waste was deposited, along with the
identification (permit or site registration number, location, and operator) of the facity
where the waste was deposited.

Serving. Leading. Solving.”



TCEQ MODEL STANDARBECOMMENDED CLEANING

Grease traps and grease interceptors shall be cleaned as often as necessdpyensure
that sediment and floating materials do not accumulate to impair the efficiency ofhe
grease trap/interceptor; to ensure that the discharge is in compliance with localidcharge
limits; and to ensure that no visible grease is observed in discharge.

Grease traps and grease interceptors subject to these standards shall be ompletely
evacuated a minimum of every ninety (90) days, or more frequently when:

(A) twentyfive (25) percent or more of the wetted height of the grease trap or grease
interceptor, as measured from the bottom of the device to the invert of the outlet pe,
contains floating materials, sediment, oils or greases; or

(B) the discharge exceeds BOD, COD, TSS, FOG, pH, or other pollutant levetaldshed
by the POTW, or

(C) if there is a history of nofcompliance.

Serving. Leading. Solving.”




HARRIS COUNTY AND CITY OF HOUSTON

Harris County recommends following the TCEQ model standards and sizingegise traps
In accordance with the Uniform Plumbing Code (UPC), Chapter 10.

Harris County requires a county food establishment permit from Harris Countiyublic
Health for businesses that sell or prepare food. The process includes plan riew for
facility layout, equipment, and wastewater fixtures, and the MUD operator assts with the
required inspections.

The City of Houton requires annual permitting of grease traps (Special Waste Gentens).
The permitting requirements apply to restaurants as well as apartment comples with
ten or more washing machines per section.

The City of Houston performs inspections “on a routine basis” and requires bugesses to
retain copies of their waste manifests for the prior five years.

Serving. Leading. Solving.”




INFRAMARKNSPECTION PROCESS

-

@ INFRAMARK
GREASE INTERCEPTOR INSPECTION

NAME OF INSPECTOR (PRINT). /= a1
DISTRICT:
BUSINESS NAME:

Coordination with Harris County Public Health on
permit inspections and plan reviews.

Commercial Services Department reviews plans for
new businesses, including grease trap review.

Performs an initial grease trap inspection and final
Inspection prior to installing taps and meters.

Performs monthly inspections of grease traps. If it
exceeds 25% capacity, the inspector requests the
manifest from the most recently cleaning. If no
manifest can be provided or if it's dated beyond three
months, then the location fails the inspection and a
reinspection is scheduled for no later than 10 days from
the failure date.

Serving. Leading. Solving.”
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Date: February 19, 2026

ENGINEER’S REPORT

To: Harris County MUD No. 132 Board of Directors

From: Nicholas N. Bailey, P.E.
BGE, Inc.

8. Approve Engineer’s Report:

a. Annual Tank Evaluations: Update

Tank Next Age/Last Comments
Evaluation | Recoat

WP1 bolted GST | Aug-26 1996/2018 2025: Exterior only. Fair overall condition. Likely
will need to be replaced within five years.

WP1 welded GST | Aug-26 2010/2025 2025: Interior and Exterior recoated.

WP1 HPT1 Aug-26 1997/2018 2025: Exterior only. Good overall condition.

WP1 HPT2 Aug-26 1998/2022 2025: Exterior only. Good overall condition.

WP1 HPT3 Aug-26 2010/2018 2025: Exterior only. Good overall condition.

WP2 bolted GST Sept-26 1994/Unknown | 2025: Exterior only. Fair to poor overall condition.
Recommended to be replaced within three years.

WP2 welded GST | Sept-26 2011/2022 2025: Exterior only. Good overall condition.

WP2 HPT1 Sept-26 2014/2025 2025: Interior and Exterior recoated.

WP2 HPT2 Sept-26 2019 2025: Exterior only. Good overall condition.

We will begin the 2026 annual tank inspections this summer. The galvanized, bolted ground
storage tank at Water Plant No. 2 is recommended to be replaced within the next three years.

10777 Westheimer - Suite 500 - Houston, Texas 77042 - TEL: 281-558-8700 - FAX: 281-558-9701 - www.bgeinc.com
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b. Capital Improvement Projects:

1.

11.

iil.

iv.

Waterline Replacement, Phase 5: Update

The Phase 5 construction plans are fully approved. We will be ready to begin the
process of advertising the project for bids once authorized by the board.

The total length of water line replacement in Phase 5 will be approximately
14,500 LF, and it includes replacement of water lines in Pinehurst of Atascocita
Section 4 and Atascocita Shores Section 6.

30” Sanitary Sewer Line along W. Lake Houston Parkway: Update

We have now submitted plans for agency review for rehabilitation of the 30”
gravity sanitary lines along W. Lake Houston Parkway within HCMUD132 and
HCMUDI151. The total estimated cost, including contingencies and engineering,
is $2,098,000. Per the terms of the contract between the MUDs, HCMUD151°s
share is 60.7%, or $1,273,486 of the total estimated cost, while HCMUD132’s
share is 39.3%, or $824,514 of the total estimated cost.

12” Sanitary Sewer Line at Pinehurst Trail Drive and FM1960: Update

The contractor, Bull-G Construction, LLC, mobilized to begin work on Monday.
The project includes “pipe bursting” a new gravity sanitary sewer line across
FM1960 at Pinehurst Trail Drive.

Lift Station No. 1 Improvements and Rehab: Update

We are coordinating with Mike in evaluating the data being captured at the
facility.

Golf Villas and Pinehurst Trail Drive Drainage: Update

We have now submitted plans for agency review for the detention pond and storm
sewer improvements. We are also working on the final design for the fill area at
the driving range tee box area. Included with this report are schematics showing
the detention pond and fill areas.
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C.

Additional Drainage Areas: No Update

d. AWAI 2018 Requirements: Update

On October 23, 2018, America's Water Infrastructure Act (AWIA) was signed into law.
AWIA Section 2013 requires community drinking water systems serving more than
3,300 people to develop (and then update every 5 years) a risk and resilience
assessments (RRA) and emergency response plan (ERP). BGE prepared the RRA and
ERP documents in 2021 and has been authorized by the board to prepare the updates as
required by the AWIA.

For water systems serving populations of 3,301 to 49,999, the deadline to update and
certify completion of the RRA is June 30, 2026 and the ERP is December 31, 3026.

Atascocita Joint Operations Board: Update

The board met on Tuesday. The belt process replacement project is ongoing, and design
plans for the large sanitary sewer rehabilitation project should be at 90% next month.

f. Development Plan Reviews: No Update

g.

Review and Authorize Capacity Commitments: ACTION ITEM

We received a capacity commitment request (copy attached) for 37,500 gallons per day
of water and wastewater service for a proposed 315-unit apartment development at the
northeast corner of Atascocita Shores Drive and FM1960. The District has the capacity
to serve the proposed development, and we are herein submitting for Board approval a
capacity letter for approval and execution.

ACTION ITEMS:

1.

Approve capacity commitment letter for proposed apartment development on
Atascocita Shores Drive.



February 16, 2026

Harris County Municipal Utility District No. 132

Re: Utility Service Request, NEC Atascocita Shores Dr. and FM 1960, Houston, TX 77346
Dear Board Members:

Parkspring Multifamily is requesting confirmation of water and wastewater service availability
for a proposed multifamily community to be developed on approximately 11.2 acres located at
the northeast corner of Atascocita Shores Dr. and FM 1960, Houston, TX 77346, within the
boundaries of Harris County MUD 132.

The proposed development will consist of approximately 315 apartment units (181 1-Bedroom,
134 2-Bedroom), and each unit will include a washer and dryer. The community will also include
typical Class A amenities such as a leasing office and management space, resident clubhouse
and recreational areas, fitness center, resort-style swimming pool, and outdoor gathering
areas.

Utilizing the City of Houston’s Impact Fee Service Unit Equivalent Table, 315 apartment units
equates to 150 service unit equivalents (SUE), or 37,500 gallons per day (gpd) (1SUE is 250 gpd).
Adding in an estimated peak irrigation demand of 4,000 gpd, the total estimated peak daily
demand will be 41,500 gpd.

We are in the early stages of design and entitlement and would appreciate the opportunity to
coordinate with the District’s engineer and operator to confirm service capacity and outline
next steps. Please let us know if additional information is required to evaluate this request. We
look forward to working with the District and appreciate your consideration.

Sincerely,

Matthew Stewart, P.E.

Co-Founder & Partner

Parkspring Multifamily
mstewart@parksprinamultifamily.com

Houston | 12848 Queensbury Ln, Suite 208, Houston, TX 77024 ParkspringMultifamily.com



HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 132
c/o Norton Rose Fulbright US LLP
1550 Lamar Street, Suite 2000
Houston, Texas 77010-4106

February 19, 2026

Mr. Matthew Stewart, P.E.
Parkspring Multifamily

12848 Queensbury Ln., Suite 208
Houston, Texas 77024

Dear Mr. Stewart:

We have received your letter dated February 16, 2026 regarding a proposed multifamily
development (the “Development™) on 11.2 acres at the northeast corner of Atascocita Shores Drive
and FM1960. You have requested 150 Service Units (37,500 gallons per day) of water supply and
dry weather flow wastewater treatment capacity, along with 4,000 gallons per day of additional
water supply capacity for irrigation purposes.

We confirm that the public water supply system operated by us extends near the
Development, that permanent water supply and wastewater treatment plants are constructed with
water supply and wastewater treatment capacity sufficient to serve the Development, and that the
present and planned uncommitted capacity of our system is sufficient to serve the Development.

We agree to provide to the Development water and wastewater treatment service from our
system in accordance with our prevailing tap fees and monthly service charges and our existing
rules and regulations, as the same may be amended from time to time, without discrimination. We
also agree to reserve for the benefit of the Development capacity for up to 41,500 gallons per day
of water supply and 37,500 gallons per day of dry weather flow wastewater treatment capacity,
provided that taps to our water distribution and wastewater collection system to serve the
Development are made, and construction of taxable improvements commences, within one year
from the date of this letter. As stated in the Rate Order, we require that all proposed wastewater
lines serving areas of the Development with food preparation activities (e.g. kitchens in apartment
units or club house) flow through a dedicated system, segregated from the sanitary wastewater
system serving bathrooms and laundry facilities, to a common grease trap upstream of the
connection with our wastewater collection system.

The capacity herein committed is subject to temporary reallocation if usage by the
Development falls below 80% of the amount committed. This letter is for your sole benefit and is
not assignable by you to any subsequent purchaser of such tract or any other person without our
consent.

Very truly yours,

Tim Stine — President, Board of Directors
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